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Bechtle AG TITLE OF THE USE CASE

Al agent in use: Cross-generational knowledge bridge

Bechtle AG's USP:

IT solutions from a single source: Holistic solutions, from the S H O RT D ESC R I PT I O N

cloud to managed services.

How can a knowledge culture supported by technology be realised that works across
generations, enables fair access, and ensures trust through transparent and
traceable digital solutions?

Networked decentralisation: Local proximity combined with
international strength

Multichannel sales: Personal support + digital services

Sustainability 2030: Clear strategy focusing on the environment,
people, and the digital future

One Bechtle: Reliable, visionary, future-proof # H AS H TAG S
#GenZmeetsBoomer, #ResponsibleAlAgents, #KnowledgeCulture
Employees: 16,000+

Industry: IT

Thematic focus of the use case

Al agents

bechtle
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DESCRIPTION OF THE ORGANISATION

Bechtle is one of Europe's largest IT companies, offering
direct sales of IT products alongside comprehensive
system house services. With over 100 locations in
Germany, Austria, and 15 other European countries, the
company provides comprehensive coverage and
proximity to customers ranging from SMEs and
international corporations to public sector clients.

The company's core business covers a broad spectrum
of IT solutions, including modern infrastructure, cloud
and platform services, cybersecurity, networking,
software, the digital workplace, and managed services.
These solutions address current market requirements,
including governance and FinOps for cloud
infrastructures, secure networks for mobile working
environments, responsible Al usage and critical system
protection.

Bechtle recognises that technology is central to its
business model. While digital transformation presents
challenges such as data protection, regulatory
requirements, increasing security demands and resource
scarcity, it also presents opportunities. The company
addresses these challenges with innovative, customer-
oriented and sustainable solutions. Its corporate culture
is characterised by entrepreneurial thinking, partnership-
based action, responsibility, and a clear commitment to
sustainability.

VISION OF THE ORGANISATION

Vision 2030 describes Bechtle's self-image: to be
economically successful, future-proof and sustainable -
for customers, employees, partners and society. The aim
is to remain the leading IT partner in Europe and to
actively and responsibly shape the digital transformation.

Therefore, the company focuses on responsibility,
transparency and trust. Bechtle emphasises the
importance of data protection, ethical guidelines and
regulatory compliance, particularly when using artificial
intelligence. Al should be used in an impact-oriented
manner, thereby creating benefits for the economy and
society.

Another core element of the vision is sustainability. With
its Sustainability Strategy 2030, Bechtle has committed
to achieving climate neutrality across its entire value
chain by 2030. This involves investing in renewable
energies, improving resource efficiency, and promoting a
circular economy.

Bechtle creates social value by strengthening Europe's
digital sovereignty, driving innovation, and designing
solutions that combine economic success with ecological
and social responsibility. The vision is a future in which
technology is used responsibly, combining progress,
sustainability and trust.
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PROBLEM SETTING

Digital transformation is changing processes,
communication and knowledge cultures within
organisations. While older employees tend to
store their knowledge in personal emails and
documents, younger generations are
increasingly turning to fast, visual formats and
personalised feeds. This creates a growing gap:
experiential knowledge remains available but is
difficult to access, resulting in longer training
periods, slower decision-making processes,
and dependence on individuals.

This challenge affects not only Bechtle, a
decentralised company with over 16,000
employees, but also public administrations,
small and medium-sized enterprises, and
critical infrastructures, all of which depend on a
reliable flow of knowledge. At the same time, it
raises questions about organisational
responsibility, fair participation and digital
inclusion. How can different generations be
connected so that knowledge is not lost, but
becomes a shared resource”? What values, such
as transparency, traceability and trust, must
digital systems embody to gain acceptance?
And how can Al agents and knowledge graphs
help make knowledge visible and
understandable without turning it into opaque
black boxes?

QUESTION AND TASK

How can a knowledge culture supported by
technology be realised that works across
generations, enables fair access, and ensures
trust through transparent, traceable digital
solutions?

What role can Al agents and knowledge graphs
play in ensuring transparency, fairness, and
social value, thus contributing to an inclusive,
responsible, and sustainable knowledge culture
in the digital age?

Provide a functional proof of concept that
connects different user groups via user
interfaces tailored to their needs, actively
provides knowledge and asks specific questions
in case of uncertainty. Make the mutual
exchange visible until it is applied in everyday
life.

ADDITIONAL BONUS QUESTION

How can the agentic application be designed so as not to

reproduce generational clichés?

PRACTICAL EXAMPLE



ADDITIONS

For example, existing guidelines, previous efforts and strategies for responsible Al, digital ethics or digital responsibility

Digital sovereignty https://www.bechtle.com/dam/jcr:d8b8b1a1-2225-419f-a78f-
3fbe3a88b261 /bechtle-positionspapier-digitale-souveraenitaet_de.pdf

Al positioning https://www.bechtle.com/dam/jcr:a43430c1-8e97-4da4-aabd-
300dé6fba3db5/bechtle-ai-positioning_de.pdf
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