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Best Practices Guide: improving
the implementation of the
Sustainability Guarantee

A market-driven benchmark and peer to peer insights

This guide shows practical approaches from successful peers that help accelerate the growth of
your EIF Sustainable Guarantee (EIF SG) portfolio. We show you 5 actions that can help you to
manage and overcome initial difficulties when starting with the EIF Sustainability Guarantee
product. On the next pages you will find details on each action point, including practise
examples and quick wins. Click on the arrows below to get directly to the practise page.

In short: 5 actions to a successful implementation of the EIF Sustainable Guarantee

Get advisory support Utilise the EIB Green Gateway support
through Green Gateway system

Screen your pipeline Map your pipeline for sustainable projects
and portfolio and unlock hidden demand

Start with investment measures that have

Define your target market good demand and simple criteria

Establish simple and user-friendly

Simplify procedures procedures for eligibility checking,
documentation and reporting

Train and engage sales staff  practice examples and regular exchange

Engage sales staff with trainings, best >>
formats



' Get advisory support through Green Gateway

Implementing the Sustainability Guarantee:
What worked for others?

You want to check the eligibility of a new project?

2. Check if the project type is in the EIB Group Green Checker
for the EIF Sustainability Guarantee Product and use it to...

} check and confirm whether an investment is eligible

} calculate impact estimation data for your project

1. Check the Use Case Document to..

} see if the project type is included and what are the criteria

) download the assessment results in PDF or XLS format

Link to Green Checker:

greenchecker.eib-group.org

. Still open questions? Use the Green Gateway Helpdesk Portal when...
You are evaluating a more complex project and need more support FAQs
than the EIB Group Green Checker

You want to verify whether the investment proposed by a client falls = Knowledge library
under a specific section of the Use Case Document

You want to ensure that the documentation you have collected from a Ad-hoc support
client suffices as proof of eligibility
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Additional Green Gateway support structure Link to portal:

greengateway.eib.org

Green Gateway E-Learning Green Gateway Portal
* Provides an introduction to the * One-stop portal to find expert guidelines, and case
EIF Sustainability Guarantee studies about EIB Group green finance criteria

eligibility, documentation and

. ) * Information about and links to other tools, such as
reporting requirements

the Helpdesk or E-Learning
You can register unlimited users,
including all your sales staff
colleagues

* Updates on upcoming webinars and recordings of
previous webinars

E,ﬁfE,’ﬁnﬁﬂnEm"‘u'ﬁl European INVEST Return to first page

Investment Bank | “"7"F  ovenr e


https://greenchecker.eib.org/
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n Screen your pipeline and portfolio

Practical examples — from financial institutions in Romania and Spain

* Check your existing pipeline on projects that could already fall under the
EIF Sustainable Guarantee product

* Inform your existing clients about your new loan offering under the EIF
Sustainable Guarantee product. This could be through webinars or
information on your website

Has your client received any clean-tech or green prize in the last
three years? If yes, it can be financed as sustainable enterprise

This is based on Section 1.1 “Prize and/or Public support previously received”
of the Use Case Document and includes clean-tech or green prizes but also
grants or funding from an EU or national body. Find the list of eligible prizes on
the Green Checker website

LTS

n Define your target market

Target market examples — from financial institutions in Italy, Portugal and
Spain

Green and energy efficient buildings — residential (Criterion 2.3)

* Good demand due to old building stock and national renovation targets

Zero and low emission mobility (Criterion 2.5)

* Good demand due to fleet emission targets and national incentive
programmes for electric vehicles

Green data centers (Criterion 2.6.1)

* Good demand from SMEs developing green data centers in addition to
equity to complete development
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The latest EIF Sustainable Guarantee Use Case Document 2.0. is published and
contractually available to all Intermediaries. It includes new eligibilities, e.g.

Criterion 1.4 —Pre-revenue green enterprises are now eligible

Criterion 2.2.3 — Removal of the size restriction of 5000m?2 for construction of
commercial buildings

Simplify procedures

Examples how to simplify procedures — from financial institutions in the
Netherlands, Italy, Portugal and Spain

* Let your sales staff or even your clients use EIB Group Green Checker for
eligibility checking, documentation and reporting

* Create eligibility checklists for sales staff to tick off criteria, including easy
instructions on the documentation that should be collected

* Create self-declaration forms for target criteria that are distributed to and
filled in by the clients to confirm compliance with sustainability criteria

* Nominate internal EIF SG expert(s) to support the sales staff on eligibility
checking and questions on documentation and reporting

Innovation stories from financial institutions in Italy and Spain

* One financial institution in Spain automatised the creation of loan term
sheets for investments on solar energy and green and energy efficient
buildings that reflects the EIF Sustainability Guarantee criteria as well as
documentation and reporting requirements

* One financial institution in Italy promoted the EIB Group Green Checker to
their clients to help them assess their projects on sustainability and to check
the criteria. As a next step it wants to create a digital assistant to help their
clients to find the right criteria in the EIF Use Case Document that matches
the clients’ needs
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Vv J Train and engage sales staff J

Examples how to engage sales staff — from financial institutions in Spain,
Portugal and Italy

* Create an intranet page about EIF Sustainability Guarantee with information
material on relevant criteria and show cases for sales staff
* Host in-person workshops to exchange on success cases and show cases

* Provide online sustainability criteria trainings to the sales staff at the
beginning of the EIF SG programme

* Publish sustainable enterprises and success stories on internal or external
platforms

Practice example: eligibility decision tree for sales staff
Checklist for eligiblity of vehicles — Passenger cars and vans for SMEs & small MidCaps

@'_303 What type of car shall be financed?

El Electric or hydrogen fuel cell car ﬁ Any other engine

v
What car category is the car?

Passenger car with max. Passenger car with more than 8
8 seats (Class M1) seats (Class M2 or Class M3)

What is the price of the
car?

< €60 000 > €60 000

ELIGIBLE v/ X NOT ELIGIBLE
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