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PART 1
Introduction:

impact & incentive

A brief overview of what impact means - and does
not mean; and a first look at some key concepts
within the Gamma Model.

What impact is

And what impact is not...

One more definition:
“Theory of Change”
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PART 2
InterpretathnS What is the ‘impact’ being
measured?
How members of the Coalition for Impact in
Venture have interpreted the conceptual framework
of the EIF's impact-linked carry scheme. 1 Impact indicator i s mﬂpmem —L-— S
category | position
2 Impact indicator = i Cﬂmpany | ¢ -I Financial
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PART 3

Application

Insights and shared experiences in the application
of the Gamma Model by members of the Coalition Selec:tmg 1mpac:t indicators

for Impact in Venture.

Impact vs business performance

= Should impact correlate with
business success?

Targets and hurdles

< How ambitious should
impact targets be?

Applying impact-linked carried interest




Case Studies

* Company: e-Mobilio * Company: DeepSea Technologies

* |Investor: SET Ventures * |Investor: ETF Partners
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* Company: Plantible » Company: Prometheus Materials

Investor: Astanor * Investor: Sofinnova Partners

* Company: La Varappe » Company: Qida

* |nvestor: Phi Trust ¢ |Investor: Creas
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The authors take full responsibility for the contents. The
opinions expressed do not necessarily reflect the view of
the InvestEU Advisory Hub, nor the European Investment
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