The Employment Rights Act (ERA) and other changes: timeline
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For more information, please get in touch with your usual Eversheds Sutherland contact.

Consultations published include:
1. Bereavement leave

Trade union rights

Pregnant workers

E-balloting

GIESIN

Fair pay agreements in adult
social care

Some ERA provisions commence:

-18 December 2025: repeal of
minimum service levels legislation

-February 2026: repeal of some
trade union and industrial action
laws

2026

Consultations expected on:
“Fire and rehire”
ZH/LH contracts

Umbrella companies

1
2
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4. Further trade union legislation
5. Collective redundancy

6. Tipping

7. Flexible working

The following ERA measures are
planned to take effect in:

1. April 2026: collective
redundancy penalty; trade
union recognition; day one

paternity/unpaid parental leave;

whistleblowing; Fair Work
Agency established; SSP; e-
balloting

2. October 2026: “fire and rehire”,

ET time limits; harassment;
further trade union changes;
tipping; 2-tier code

The Equality (Race and Disability)
Bill is anticipated, but
implementation dates are not yet
known

A summary of estimated timescales for implementing the UK government’s key workplace policies. Transitional arrangements may apply.

Recent developments

2027

Some consultations and reviews
expected in 2026 might be delayed
until 2027, reflecting the pace and
scope of change. There may also
be consultations or reviews on:
worker status; TUPE; health

and safety and more across this
period.

Further provisions in ERA are
expected to be implemented,
including: collective redundancy
threshold; flexible working; ZH/LH
rights; unfair dismissal (planned for
1.1.27); gender pay gap and
menopause action plans; pregnant
workers rights; blacklisting; further
industrial relations changes;
umbrella companies; bereavement
leave

Expect a raft of secondary legislation

(regulations) to also be implemented in

2026 and 2027, providing details on
how ERA’s changes work in practice.
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