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Reward: Complete view of the supply chain with / '

sufficient inventory
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Path: Sustainable portfolio management on
optimized trails
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Difficulty: Challenging hike through rocky
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terrain
Equipment: Smart supply chain management
software



This tour offers several optimization scenarios for large material flows, from sales planning to
production planning. Individual routes are suitable for beginners, but experienced consultants are
required to select the right tour.

SALES PLANNING
Here we leave the beaten path of the supply chain. We have already gone over the new sales plans in our

heads. But what we lack is intelligent software that connects everything and plans across departments.

INVENTORY OPTIMIZATION
The road ahead presents us with an almost impossible task: low inventories, improved liquidity, high
delivery readiness, and at the same time, algorithms help and allow us to grow with the challenges.

SPARE PARTS MANAGEMENT

The journey now takes us through spare parts management, where we experience the challenges of
stocking and delivering spare parts. It requires a clear overview to avoid bottlenecks and ensure availability.
At the end of this stage, we reach the goal of the day - an efficient spare parts management system.

SIMULTANEOUS PRODUCTION PLANNING

The final stage of our journey is challenging. Here we have to manage several aspects of production
planning simultaneously. It requires a high degree of coordination and flexibility to manage production
smoothly. The summit - intelligent control of all production processes - is in sight, but the path is not
clearly marked and requires individual discovery.

You can find further information here:
inform-software.com/logimat



