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YARD MANAGEMENT
Tour: Around the inbound and outbound high 
plateau
Stages: 4 
Reward: An overview of all delivery processes
Path: A stony path through the synchronization 
of logistics processes
Difficulty: Medium to difficult, good 
sure-footedness required
Gear: Dynamic time windows plus real-time 
optimization



 

You can find further information here:
inform-software.com/logimat

This tour offers several optimization scenarios for large material flows, from inbound to 
outbound logistics. Beginners should only take this tour with an experienced guide. 

TIME SLOT
On this first leg of the journey, we hike steeply up the digitalization trail, past inbound and outbound 
logistics planning to the goal of flexible time slot management. 

TRACK & TRACE
As soon as we start this stage, status messages and visualization of approaching trucks are our constant 
companions. By planning in advance and comparing the booked time slots with the actual arrival time, 
we achieve the goal of the stage: an optimized track & trace. 

TRAILER YARD
This stage is short but demanding: after buffering and coordinating the internal movements of the 
of trailers and chassis, we arrive at the goal of the day: accelerated handling at the trailer yard.

YARD MANAGEMENT
On the last leg, another extremely difficult task awaits us. It involves the management of huge material 
flows and the overall control of all logistical processes in the yard. One by one, we pass through gate 
handling, driver communication and ramp optimization. Behind them is the control tower with the destination 
of the tour: intelligent yard management.


