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Inclusions, exclusions and considerations of Turner & Townsend’s 2025 cost per sqft data

The cost data contained in the report provides an 
indicative guide only and is designed to assist in the 
development of initial budgets or to benchmark an 
estimate. We strongly advise that a cost management 
professional is engaged on projects to provide 
independent and specific estimates that reference a 
specific development and design. Data contained in this 
cost guide is based on historical, actual project data from 
over 800 projects across Canada that Turner & Townsend 
have been involved in.

The unit rates are primarily in CA$ per square foot 
(unless noted otherwise) and are applied to the gross 
floor area* of the building. These represent a range of 
cost for each facility type in each geography. The range 
for each type varies depending on many factors, 
including but not limited to:

	� program requirements

	� gross floor area

	� systems and material selection (quality)

	� building configuration (shape, size, floor to floor height 
etc.)

	� site and soil conditions

	� procurement approach

	� market conditions

	� sustainability targets

The cost range is for hard construction only and excludes 
all project soft cost, including but not limited to:

	� HST/QST

	� furniture, furnishings and equipment

	� professional and specialist consulting fees

	� land and associated Costs

	� legal fees and expenses

	� project management fees

	� marketing and advertising costs

	� permits and development charges

	� third party commissioning / testing and inspection

	� interest and financing costs

	� administration expenses by owner

	� change order contingency

*Turner & Townsend Canada Inc uses the BOMA standard in 
definition of ‘gross floor area’.
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Vancouver Calgary Edmonton Saskatoon Winnipeg Toronto (GTA) Ottawa Montreal Halifax Moncton St. John’s

Residential Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Low rise – basic quality  220  295  195  475 175 225 160 215 165 235 285 360 320 390 255 335 255 330 170 240 175 200
Medium quality  295  340  225  280 215 280 245 285 240 280 310 365 340 405 285 340 280 340 220 280 220 265
High quality  335  465  285  450 285 440 285 440 290 455 390 590 390 495 335 415 330 425 295 410 280 405
High rise medium quality  325  395  310  360 250 325 220 335 215 315 245 375 300 355 265 330 260 320 230 300 210 290
High quality  395  490  350  540 335 535 345 600 325 565 385 680 365 570 340 515 335 515 310 485 290 460
Townhouses  240  375  160  245 165 250 125 215 135 230 170 305 230 270 185 205 225 250 190 215 175 195
Single family homes  315  660  250  515 240 565 205 640 210 625 260 810 405 505 280 395 300 430 280 405 265 370
Student housing  310  425  240  350 250 370 250 360 255 380 315 450 355 530 265 390 285 405 275 395 255 365
Senior housing  255  400  340  450 300 400 235 345 230 335 285 430 355 405 260 305 285 320 275 305 255 295
Commercial (above grade) Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Core and shell – low rise  255  340  230  300 235 300 230 300 240 315 280 365 285 380 250 345 230 305 265 350 230 315
Core and shell – medium rise  270  375  245  335 265 365 255 345 255 350 295 395 310 415 270 370 240 340 280 380 240 315
Core and shell – high rise  400  505  370  475 385 505 360 475 370 475 415 540 445 590 380 515 355 455 390 465 360 420
Fit out – medium quality  230  375  210  335 215 350 210 350 205 350 235 395 250 415 220 380 185 335 230 380 200 335
Fit out – high quality  440  860  385  760 395 775 410 745 400 745 475 865 510 840 460 760 380 630 400 640 360 600
Retail Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Shopping malls  240  375  220  335 240 365 230 355 235 360 260 400 285 350 240 295 235 275 250 290 210 260
Strip malls  180  240  195  260 195 260 165 230 160 225 190 245 225 285 180 235 185 235 210 250 175 220
Outlet malls  190  260  195  250 200 255 190 250 170 240 205 265 260 295 220 255 220 245 230 260 200 230
Automotive retail  250  730  225  600 245 600 235 600 240 600 330 765 305 720 270 700 245 585 230 620 210 585
Education Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Universities  410  560  455  610 420 555 385 595 390 585 465 700 520 695 425 560 420 570 440 585 390 525
Colleges  375  485  425  525 385 495 365 465 375 460 435 540 520 620 425 495 420 495 440 525 390 455
Secondary/High schools  380  455  420  505 390 460 310 365 300 370 240 350 300 380 230 280 225 275 240 295 205 260
Elementary schools  315  470  375  480 355 460 280 350 275 355 220 290 260 345 185 255 205 255 220 265 185 240
Childcare facilities  390  485  405  530 355 475 365 520 365 495 385 540 450 520 360 425 360 420 370 440 335 390
Private schools  435  525  485  570 440 520 370 485 385 490 465 600 520 565 425 450 420 455 420 465 380 430
Health Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Hospitals  705  895  800  1,200  800  1,200  800  1,200  800  1,200  750  1,200  855  1,365  725  1,165  710  1,140  735  1,180  720  1,070 
Clinics  295  425  350  570  325  520  295  460  425  450  290  525  345  515  295  440  275  420  290  445  265  390 
Long term care facilities  355  525  390  520  390  520  350  435  350  425  465  830  385  655  365  675  345  450  365  465  255  460 
Government and public buildings Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Libraries  380  535  380  500  365  530  410  495  390  475  450  540  440  615  370  510  365  515  370  520  335  455 
Emergency services  465  545  280  570  280  565  345  475  375  505  420  585  440  510  370  430  365  435  370  440  335  395 
Detention centres  495  640  610  815  600  805  460  580  475  615  540  700  510  685  430  565  435  590  440  595  420  530 
Court houses  715  860  905  1,070  895  1,070  640  760  650  780  775  935  685  860  565  710  590  735  595  740  540  655 
Places of worship  460  860  650  680  640  695  415  770  425  790  510  935  510  685  430  565  435  590  440  595  420  530 
Industrial manufacturing and hi tech Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Heavy industry  165  240  140  190  140  205  130  205  140  210  165  240  180  260  155  240  225  260  135  220  135  195 
Light industry  105  200  105  170  85  185  95  155  100  155  100  165  110  180  100  155  205  225  80  135  70  135 
Warehouses  135  240  105  210  105  200  85  170  85  160  85  165  85  170  70  160  205  225  65  130  120  210 
Data centres  910  1,200  815  1,080  850  1,110  815  1,090  830  1,120  950  1,270  1,115  1,480  910  1,225  865  1,170  910  1,215  790  1,050 
Sports, hotels and leisure Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Aquatic facilities  610  720  655  820  645  820  465  555  460  545  650  870  690  865  580  740  590  735  605  750  530  655 
Stadiums (per seat)  5,360  8,100  4,940  7,405  5,100  7,580  4,675  7,355  4,770  7,505  5,430  8,530  5,775  8,250  5,450  7,785  4,200  5,600  4,280  5,700  4,790  5,990 
Athletics facilities  390  595  370  585  370  600  345  550  350  555  390  620  440  610  380  520  365  515  370  525  335  455 
Budget hotels  215  270  230  295  220  270  190  255  190  250  210  275  235  300  190  260  200  250  210  260  170  225 
3–4 Star hotels  300  445  310  420  305  430  300  445  275  435  305  470  340  495  315  475  255  395  290  370  260  340 
Luxury hotels  680  905  485  620  470  630  490  960  495  575  540  620  610  690  550  635  515  590  525  605  455  530 
Theatres and performing arts  800  1,080  650  910  645  910  585  950  690  960  775  1,095  865  1,200  760  1,060  645  915  670  950  715  960 
Museums and visitor attractions  665  1,190  605  910  625  915  555  970  580  1,030  700  1,240  725  1,455  580  1,190  590  1,180  605  1,190  540  960 
Life sciences Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High
Research and development facilities  720  890  515  675  530  690  500  635  530  655  630  870  650  895  540  865  480  640  505  675  475  745 
Pharmaceuticals  675  1,015  550  875  545  870  550  825  545  820  655  1,095  670  1,120  650  1,080  535  750  560  785  530  845 
Site development and urban regeneration Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High Low High

Site servicing (per acre) – commercial/
industrial (water, hydro, sanitary, storm, 
grading, asphalt & sidewalks)

 181,160  380,430  168,260  621,500  275,000  550,000  232,780  471,680  223,420  452,880  235,045  470,085  233,250  491,055  201,110  454,110  156,020  393,180  160,265  314,115  169,455  384,105 



Turner & Townsend is a global professional services company with over 22,000 people in more than 60 countries.

Working with our clients across real estate, infrastructure, energy and natural resources, we transform together delivering outcomes 
that improve people’s lives. Working in partnership makes it possible to deliver the world’s most impactful projects and programmes 
as we turn challenge into opportunity and complexity into success.

Our capabilities include programme, project, cost, asset and commercial management, controls and performance, procurement and 
supply chain, net zero and digital solutions.

We are majority-owned by CBRE Group, Inc., the world’s largest commercial real estate services and investment firm, with our 
partners holding a significant minority interest. Turner & Townsend and CBRE work together to provide clients with the premier 
programme, project and cost management offering in markets around the world.

www.turnerandtownsend.com

© Turner & Townsend Canada Inc. All rights reserved January 2025. This content is for general information purposes only and does not purport to 
constitute professional advice. We do not make any representation or give any warranty and shall not be liable for any losses or damages whatsoever, 
arising from reliance on information contained in this document.

It must not be made available or copied or otherwise quoted or referred to in whole or in part in any way, including orally, to any other party without 
our express written permission and we accept no liability of whatsoever nature for any use by any other party.
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