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The environment has shifted
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Why we’re here today

Confidential

Expectations haven't gotten smaller: deliver faster, more efficiently, and in a way that supports 

people and business objectives, often across multiple markets at once.

Cost pressures 
aren’t easing

Supply chains
remain 
unpredictable

Labour markets
are tight

Geopolitical 
volatility
add further layer of 
complexity



What's the biggest challenge to delivering great workplaces today?
Select React in the meeting controls at the top of the meeting view to share your reaction

Aligning workplace strategy and 

portfolio planning with evolving 

business priorities.

Adapting to 

changing technology and

digital workplace needs.
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Asia Pacific market outlook: 
an economist's perspective
Tiffany Emmett

Director, Construction Economist, APAC
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APAC market outlook

Market context

Construction markets across APAC 

continue to operate against a 

backdrop of:

▪ Geopolitical instability and supply 

chain disruption

▪ Volatile energy and commodity 

markets

▪ Intensifying skilled labour 

shortages and declining 

construction sector productivity

▪ Slower economic growth across key 

markets

▪ Elevated financing and capital costs

The latest source of 

uncertainty

The Middle East conflict has added 

another layer of uncertainty through:

▪ Oil and gas market volatility

▪ Disruptions to key shipping routes

▪ Higher freight and insurance costs

▪ Reduced investor and business 

confidence

Why this matters: Project decisions are increasingly being made in an 

environment of overlapping risks rather than a single market shock.

A complex and uncertain environment
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APAC is among the regions most exposed to global disruptions
Regional exposure to geopolitical and energy market disruptions

APAC combines three major sources of risk: Heavy reliance 

on imported 

energy

Extensive 

international 

supply chains

Strong 

dependence on 

global trade

Asia
Very high

Australia and 

New Zealand
moderate

Reliance on Asian fuel 

and manufacturing 

supply chains

Dependence on Middle 

Eastern energy and 

global supply chains

UK
High

Dependence on global 

energy markets

Africa
Very high

Import dependence and 

limited refining 

capability

Europe
High

Suez / Red Sea 

trade routes

North 

America
Low - Moderate

Large domestic 

energy supply base

Latin America
Moderate

FX sensitivity and 

mixed energy 

self-sufficiency

Middle East
High

Shipping route concentration 

and regional instability from 

conflict proximity



Dependence on Middle Eastern energy remains a key vulnerability 

Why is APAC particularly exposed? 

▪ APAC is the primary destination for Middle Eastern oil 

and gas exports.

▪ Several major economies source more than 50% of 

their oil and gas imports from the Middle East.

▪ Short-term alternatives are limited for many energy-

importing nations.

▪ A significant share of regional energy supply passes 

through strategic chokepoints, including the Strait of 

Hormuz.

▪ Energy shocks can quickly affect fuel, freight and 

industrial production across the region.
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Source: UN Comtrade Database, 2024; (Based on 2023 data).

Many APAC economies rely heavily on Middle Eastern oil and gas imports, making the region particularly sensitive to 

disruptions in energy supply, shipping routes and trade.
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Dependence on Middle Eastern energy varies significantly 

across APAC, but many of the region's largest economies 

source more than half of their oil and gas imports from 

the region. This amplifies APAC's sensitivity to disruptions 

in energy supply, shipping routes and global trade.



How market shocks transmit into construction costs
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Economic, geopolitical and market disruptions affect construction through multiple pathways, 

creating impacts that emerge at different times and persist for different durations.

Transmission 
channel

What is 
affected

Timing of 
impact

Duration of 
impact

Why this 
happens

Direct energy 

exposure

Materials and 

manufacturing

Risk pricing and 

market behaviour

Freight and 

logistics

Plant, equipment, 

temporary power, 

generators

Steel, concrete, 

asphalt, 

manufactured goods, 

fit-out components

Tender pricing, 

contingencies, 

contract behaviour

Freight, shipping,  

haulage, material 

delivery

Immediate

Lagged 

(1 – 6 months)

Progressive 

(3 – 12 months)

Immediate

Short-lived

Medium to long-

term

Longest-lasting

Short to medium-

term

Costs rise and fall 

broadly in line 

with fuel prices.

Higher energy costs 

flow into material 

prices with a delay and 

tend to unwind slowly.

Contractors and suppliers 

increase risk allowances, 

creating longer-lasting 

cost impacts.

Freight and insurance 

costs typically remain 

elevated after fuel 

prices stabilise.

Not all construction cost impacts occur at the same time

▪ Cost impacts emerge gradually

▪ Different market channels respond at different speeds.

▪ Uncertainty and market behaviour typically create the most persistent impacts.



Why prolonged uncertainty has become the bigger risk
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The greatest impacts often emerge after the initial disruption, as uncertainty becomes 

embedded in pricing, procurement and investment decisions.

Initial market shock
(Short term)

Examples

▪ Geopolitical conflict

▪ Trade barriers

▪ Energy disruption

▪ Financial market volatility

Construction Impact

▪ Immediate uncertainty

▪ Higher input costs

▪ Supply chain disruption

Market adjustment
(Medium term)

Market Impact

▪ Suppliers reprice

▪ Procurement conditions 
tighten

▪ Lead times adjust

Construction Impact

▪ Material costs increase

▪ Tender pricing moves

▪ Budget pressure emerges

Behavioural reset
(Long term)

Market Impact

▪ New risk assumptions 
established

▪ Expectations adjust

Construction Impact

▪ Higher contingencies

▪ Wider tender returns

▪ Reduced pricing certainty

Phase 1 Phase 2 Phase 3

Our current market 

position

Markets are broadly operating beyond the initial shock phase. While many supply chains 

and energy markets have stabilised, pricing behaviour, procurement strategies and risk 

allowances continue to reflect elevated uncertainty.



2026

1 Sydney
Australia

$4,756

2 Tokyo
Japan

$4,619

3 Hong Kong
SAR

$4,575

1 Sydney
Australia

$5,127
+7.8%

2 Tokyo
Japan

$4,668
+1.1%

3 Osaka
Japan

$4,524
+1.8%

Sydney holds the top spot in both years. Hong Kong drops out of the top 3 in 
2026, replaced by Osaka, as Japan's markets post consistent cost growth.

Source: Turner & Townsend 2026 Global office fit out cost guide, high-spec fit outs, USD/sqm
Turner & Townsend

APAC's most expensive markets: 2025 vs 2026
Top 3 markets by high-spec office fit-out cost (USD/sqm)

2025
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The panel: Delivering a 
great workplace
Bon Jovi Sabug

Head of Enterprise & Portfolios, SEA
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The environment has gotten more complex:

Cost 
pressures

Supply chain 
uncertainty

Tighter 
labour 

markets

Setting the context:
What does it take to deliver a 
great workplace today? 

A dialogue

Visibility across your portfolio, enabled by digital tools and AI:

Real visibility into 
projects and portfolios

Clear, confident 
decisions

Stronger control, 
faster delivery, and 

more consistent 
outcomes at scale
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Jamie
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Bon Jovi 
Sabug

Shelley
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Barry 
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Puja 
Dattatraya

Our panelists
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Bon Jovi Sabug
Bonjovi.Sabug@turntown.co
m

Shelley Boland
shelley.boland@sc.com

Ollie Sneath
Oliver.Sneath@turntown.com

Tiffany Emmett
Tiffany.Emmett@turntown.com

Barry Gater
Barry.Gater@turntown.com

Jamie Fraser
Jamie.Fraser@turntown.com

Puja Dattatraya
Puja.Dattatraya1@cbre.com

Get in touch
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Thank you!
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