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Plan for today

° Welcome & introductions — 12.30pm

° L&D insights & round table 1 — 12.40pm-2.00pm
* The key challenges facing organisations & L&D teams

° Round Table 2 — 2:00pm-3:15pm
« Tackling the top challenges, including measurement & engagement

° Break — 3.15pm-3.45pm

Round table 3 — 3:45pm-5pm
* To succeed in an increasingly Al driven world, we need to power up our
human skills and capabilities, but which are most important?

° Drinks & networking — 5pm—-6pm
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L&D Insights

1. External market report — key findings
2. Our L&D Impact Survey — headline findings



External market report

Key findings



HR & Work

« Working from home is non-negotiable for
almost two in five workers. Randstad

« 68% of employees think non-work-related
training that supports their overall well-being
IS Important this year. TalentLMS & Vyond

« 48% of HR leaders see skills shortages

as a top threat to their business this year.

Mercer
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819% felt at risk of burnout in 2023,
compared to 63% in 2019. Bersin

90% of organisations are concerned about
employee retention. LinkedIn

Work life balance ranks as highly as pay
as a top priority (93%). Randstad




Skills & Learning

 More than 30% of skills needed 3 years
ago will soon be irrelevant. Gartner

* 6in 10 employees will require training before
2027. World Economic Forum

« 72% of employees want to future proof
their skills through training. Randstad

* 91% of L&D pros agree that human//soft skills
are increasingly important. LinkedIn Learning
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Over half (53%) of L&D managers think
their learning strategy is mostly
ineffective. LPI

7 in 10 people say learning improves their
sense of connection to their organisation.
LinkedIn Learning




Al

« 1in 4 execs say Al will fundamentally change
their business model. Mercer

 82% of global leaders say gen Al means
employees will need new skills. Microsoft

« 72% of leaders expect gen Al to drive changes
in their talent strategies within the next two
years. Deloitte

» ‘Al to save professionals 12 hours per week’,
within the next five years. Thomson Reuters

. Be ready for tomorrow




Our L&D Impact survey

Key findings



Our own survey

e /66 responses:

o 398 UK (with HR Grapevine), 368 USA (with Training Industry)

o Decision-making authority for training/L&D

Which of these best describes your role?
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How many people does your organisation
employ?

<100 100-500 501-1,000 1,001-5,000 5,001-19,999

20,000+



2024 findings

« Hybrid working has settled down as the norm, but with
enterprise organisations having a slight bias to office-based

« Top L&D challenges:
» Budgetary & resource constraints
« Engaging learners & stakeholders

« Adapting to tech advancements
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How would you describe the current work
situation for the majority of your organisation?

Almost fully Hybrid, mostly Hybrid, balanced Hybrid, mostly Almost fully in-
virtual/remote virtual in-person person
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Us
+8.8%

Please estimate the likely change in your
organisation's training budget for 2024.
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Top learning approaches: In-person, blended,
virtual & content libraries

Which learning approaches do you currently use in your
organisation?

In-person training

Blended learning

Virtual instructor-led training
Online content library
Coaching
Learning hub/portal
Free online resources
Social/peer learning
Collaborative learning...
Intranet/curated resources
Performance support
Generative Al

Augmented/virtual reality (AR...
Other (please specify)

. Be ready for tomorrow

[



14

Top drivers for L&D

Talent retention, employee engagement/fulfilment, business goals & capability development

Which of these is driving your learning and development
strategy

Other (please specify)

Hybrid/remote working

Knowledge sharing & performance support
Business transformation/change
Operational success

Capability development

Business goals

Employee self-fulfilment & engagement

Talent retention/acquisition/onboarding
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Top scoring accelerators of the impact of L&D

Alignment to business goals & better communication & engagement

what do you think will accelerate the impact of your
learning strategy on business success?

Other (please specify)

Better asynchronous learning delivery
Better alignment to the organisations DEI&B...

Better synchronous learning delivery

Adopting use of Generative Al for learning

Better blended/hybrid learning

Better investment

Better learning in the flow of work

Better learning and skills/capability provision agility

Better measurement of learning impact

Better overall experience for learners

Better communication and engagement strategies
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Better alignment to organisational goals
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Top learning innovations

Soft/human skills, improved capability metrics
& In-person training

What learning innovations would you like to see in 20247

Other (please specify)

Augmented Reality

virtual Reality/metaverse

Virtual classrooms

Adopting use of Generative Al for learning
Improved learning platforms

In-person training and development

Improved capability metrics for employee assessment

Human/soft skills development
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Top future skills

* Leadership & management skills

« Critical thinking & problem-
solving

« Emotional intelligence

« Communication & collaboration
« Adaptability & resilience

» Digital skills & technology

« Change management

« Coaching & mentoring

« Creativity




Use of Gen Al in learning 17

The US are further along in terms of adoption (than UK) & uses differ currently

The US is more focused on learning personalisation, simulations & translations, whereas in the UK it's
mostly being used for content creation & curation.

Are you using Generative Al for learning and If applicable, what are you using Generative Al
development? for?

30%

25% Content authoring

. Other (please specify)
20% Internal L&D marketing campaigns
15% Coding support
10% Automated insights/assessments

Coaching/feedback
5% I Learner support/assistance
0% Job aids

Never Often Rarely Sometimes Always Translation/localisation

=2

Simulations

Content curation

Learning personalisation

o
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Learning measurement

Important, but still biased towards learner feedback

Is learning measurement important in your
business?

45%
40%

35%
30%
25%
20%
15%
10% I
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o% ]

Extremely Generally Somewhat Very little Not important

important important important importance
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How do you currently measure the impact of
learning provision in your organisation?
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What are the most important
challenges currently facing your

organisations & L&D teams?
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Tackling the top challenges,
Including measurement &
engagement
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The measurement & engagement challenges

Should you have one without the other?

Learning Learner
measurement o o engagement
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Data insights, engagement & ROI
‘Symphony’

Orchestrated communications, metrics & engagement

Symphony drives programme awareness, participation and
completion to maximise return on investment (ROI).
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PowerBI reports that track engagement with both
expert-led workshops and online self-study resources

L1/L2 survey creation, delivery and reporting

Data insight package with monthly calls with a dedicated
Hemsley insights Partner



1. What are your organisations doing to:

«  Drive engagement?

*  Measure the impact of learning?

2. ldentify three top priorities to help L&D

meet the needs of tomorrow?
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Future-proofing humans in an Al werld

To succeed in an Al world, we need to
boost our human skills & capabilities

Which are most important?



Future-proofing humans in an Al world

A Hemsley Insights Group POV: Five points to consider

Tech is transforming
how businesses
succeed - but Al
is only part of a

bigger story

Al is already impacting
how L&D teams work —
in a variety of ways
and often not
strategically

Driving more content

is counterproductive

if you really want to
shift behaviour

The smart move
is to leverage
technology to

power human skills
to the next level

To thrive, humans
need to be even more
human, with ourselves

and with each other



skills & capabilities

Tech is transforming Al is already Driving more The smart move
how businesses Impacting how L&D content is Is to leverage
succeed — but Al is teams work —in a counterproductive if technology to
only part of a bigger variety of ways and you really want to power human skills
story often not strategically shift behaviour to the next level
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0 suceeed In an Al world, we need to boost our human

To thrive, humans
need to be even
more human, with
ourselves and with
each other



What are human skills & capabilities?

Skills are the building blocks which combine into higher order capabilities

Human capabilities are
transferable across contexts

How we are, how we think, how we
relate to each other

Technical capabilities are
specific and targeted

Expertise associated with a role /
function / discipline / organisation

Capability = capacity + ability (skills) + confidence

. Be ready for tomorrow
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Our top 12 human capabilities — for input

Based on the latest evidence, we have identified the top capabilities that all humans need to

thrive in an Al world.

We deliberately cover four
perspectives, which together

form the human experience in
organisations (represented in
the four columns)
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Emotional
intelligence

Health and
resilience

Lifelong
learning

Human
thinking
Complex

problem
solving

Analytical
reasoning

Innovating
and creating

HF’s top 12 human capabilities

Teams
together

Including
and
belonging

Collaborating
with purpose

Adapting
and
improving

For
humanity

Ethical
decision
making

Developing
others

Coming
together
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Human being
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Human thinking

Humans together

For humanity

Emotional Health & Lifelong C?g%ﬁ’é?: Analytical Innovating & Including & Collaborating Adapting & dEetcr}IsCisln Coming Developing
intelligence resilience learning F;olving reasoning creating belonging with purpose improving making together others
Optimising Well-being RS LT SEESS Story telling Using design Empgthy . Shared goal Change Engaging .
. growth of complex . c relating to - . CSR T Coaching
strengths attentive . with data thinking setting readiness communication
mindset systems others
Emotional Progctlvgly Learning Multi-modal Reviewing F.osterllng Psychological Fostering Agile project Ewdepcg = Connecting& :
agilit 2l iy agility evidence criticall B safet accountability management HEEEE networkin AT
gty stress g y thinking y g making 9
Impact on Mentally Career . . AT el Idea Diversity in Effective Continuous Wise Le_adlng Building a
- L Experimentation prompt . . without
others resilient designing engineering networking teams teams improvement governance authority bench of talent
LT Using creative Building trust Challengin Conflict Fosterin
Authenticity ?? dynamic ?? 9 . 9 ging . 9
i tools in teams conversations resolution community
decisions
Self-aware Be mentally elastic Active listening Thinking beyond boundaries
Curious Question well Compassion Open-heartedness
Growthful Be evidence-led Trustworthiness Ensuring a positive legacy
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In your experience, what do
you believe are the most
Important human skills &

capabilities?
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Additional resources

L&D impact
survey
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