
Management
& Leadership 
Development 
Engaging learning & development, delivered brilliantly
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Leadership and human skills. Reimagining learning.

Boost connection, 

resilience & adaptability

Develop manager & 

leader capabilities

Upskill & reskill teams

Improve retention, 

engagement & performance

Leadership Programme Development for 

Frontline Leaders

WE HELP ORGANISATIONSé
We 
partner

We 
deliver

We 
support

Hemsley Fraser

OUR CLIENTS INCLUDEé
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Hemsleyôs offering

ÅManagement & leadership

ÅPersonal development

ÅProject management

ÅEssential business skills

ÅWellbeing & life skills

Core topics includeé
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Flexible options to meet your needs
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We ensure maximum relevance and 

business impact by creating custom content 

aligned to your learning goalsðwhile 

embedding golden threads such as DEIB 

throughout the design. Our full range of 

design and asset creation services 

prioritises accessibility and inclusivity, with 

all assets built to meet AA accessibility 

standards.

Ensure relevancy 
and alignment 



6Performance & impact mapping

Business goal

Success & impact criteria

Behaviour changes

Activities & actions

Skills

3 4 521

Performance insights 
Individual

Team

Org

Business value data 
Revenue drivers

Cost savings

Retention/ attrition
NPS

Productivity & 

workplace metrics 

Engagement 

& completion
Skills gap analysis

Skills acquisition

0

Performance & data metrics

Purpose 

definition

Performance & impact  mapping is the new Hemsley process and point of view, introduced in pre sales, consultancy and design phases, to align 

measurable goals, with actions, behaviours and impact points that can be supported by aligned data metrics. 
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Future -proofing demands flexibility & agility
No one knows what the future holds but with Hemsley youôll have a partner ready to support you all the way 

Via API and/or deep 

linking , we can 

integrate with any 

learning platform

you choose.

Flexibility Agility
Weôll help you arrive at the best learning solution, no 

matter whose logo is on the technology.

If you already have technology that isnôt working ï we 

can help maximise its potential.

The Hub happily integrates with your existing tech and  

learning sources to bring maximum value.  You can 
even host our content on your systems.

But if you want an LXP with the highest engagement 
stats in the industry, then let us show you what the Hub 

can doé

o AccessLMS

o Cornerstone

o Degreed

o Docebo

o Fuse

o Kallidus

o SuccessFactors

o Workday

We know how to enable learning through technology, whether

weôre talking about our own technology, or someone elseôs.

We consider technology as a tool to bring learning journeys, 

content, support materials, and experiences to the audiences 
that need it, when they need it.

We regularly work with and integrate with a number of
learning technology platforms and frameworks, including:



Challenging 
Comversations  
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Challenging Conversations
Succeeding at work will inevitably entail having difficult conversations, whether with colleagues, suppliers or customers. Being able to approach difficult and challenging 
conversations calmly and confidently will enable you to work more effectively and build stronger relationships. 

Blended training course or

expert -led training: 180 -minutes

Expert -led training: 

90-minutes (Bitesize)
Online Learning

Overview
It covers how to prepare yourself in advance of the 

conversation, as well as specific techniques of building 
rapport, active listening, using positive language and 

managing emotional reactions. You will have the opportunity 
to practice these skills, using a four-stage structure to lead 
the conversation to a positive conclusion.

What will I learn?

Å Establish the most commonly encountered challenging 
conversations and what makes them challenging

Å Describe what an effective challenging conversation 

looks like, and how to achieve a successful outcome
Å Explain what preparation is needed ahead of a 

challenging conversation taking place
Å Describe what to do if things go badly during a 

challenging conversation

Å Confidently conduct a challenging conversation, 
following a four-stage structure

Preconfigured training course elements
Å half-day live session delivered virtually or in-person
Å 6-8 hrs on-demand learning
Å 30-minute coaching session

Overview
This session will equip you with a structured set of 

techniques, strategies, and tips to make those tricky 
conversations more productive. It covers how to prepare 

yourself, as well as specific techniques of building rapport, 
establishing psychological safety, and delivering your 
message clearly and compassionately.

Is it right for me?

Å Do you ever need to instigate conversations with 
colleagues about sensitive topics?

Å Do you sometimes find challenging conversations 

intimidating?
Å Are you unsure of how best to prepare yourself and 

open up a tricky conversation?

What will I learn?

Å Explain what preparation is needed ahead of a 
challenging conversation

Å Describe how the four steps of a challenging 
conversation help to achieve a successful outcome

Å Build immediate rapport and establish psychological 

safety during a challenging conversation
Å Conduct a productive conversation that balances 

assertiveness with empathy

Å Challenging Conversations Infographic
Å Challenging Conversations Fluidbook

Å Challenging Conversations Quiz
Å Challenging Conversations Thrive in Five

Å Challenging Conversations Video
Å Apply Your Learning Action Plan
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When a leader encourages people to talk about their problems, provides support for others and encourages support of one other, establishes and facilitates close relationships in the 
team, creates a culture where helping somebody is the norm, leads by example by talking about their own problems/feelings, and leads with heart and humanity.

Expert -led training: 

90-minutes (Bitesize)
Online Learning

90-minute live session delivered virtually or in -person (Perfect for use as part of a blended learning programme)

Overview
To do their best, people need to work in an environment of humanity, kindness and supportive action. When a leader is present and 

focuses on others, truly explores situations that challenge their teams, and takes thoughtful and intelligent action, the goal of 
achieving collective outcomes and satisfying individual needs can be achieved. Everybody wins; through higher levels of trust, 
improved collaboration, increased engagement, stronger relationships, and more innovation. 

Compassionate leadership takes courage, resilience and belief ï it is about doing hard things in a human way. 

Is it right for me?
This course is suitable for all leaders who want to prioritize people alongside performance, enabling success for individuals, teams 

and organisations.

What will I learn?
Å Explain the characteristics of compassionate leaders and leadership
Å Burst the myths of compassionate leadership  

Å Discover key behaviours and how to develop them in your role
Å Use compassionate leadership to meet human needs at work

Å Shift from óknowingô to ódoingô in your own compassionate leadership practice

Å Compassionate Leadership Fluidbook
Å Compassionate Leadership Infographic

Å Compassionate Leadership Podcast
Å Compassionate Leadership Quiz

Å Why Compassion is so Important Infographic

Compassionate Leadership
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This course provides you with an extremely insightful and practical guide on how to manage yourself and the difficult people and 
situations that you encounter in your workplace.

Blended training course or

expert -led training: 180 -minutes

Overview

This course provides you with an extremely insightful and practical guide on how to manage yourself and the difficult people and 
situations that you encounter in your workplace. It will provide you with tips and techniques to enable you to develop the confidence to 

be proactive and not reactive when challenged by people and circumstances. You will learn how to understand other peopleós behaviour 
and how to respond appropriately. You will gain practical guidance to apply to your own situations and you will leave the course with the 
skills and the confidence to apply the appropriate techniques to your day-to-day activities.

Is it right for me?

Suitable for anyone looking to develop their skills and confidence when dealing with difficult people and situations at work.

What will I learn?

Å Forge more positive working relationships with individuals you find difficult
Å Separate people from their behaviour and avoid making inaccurate assumptions

Å Recognise and respond to non-assertive behaviours and crossed transactions
Å Adopt a confident, professional and appropriate approach to difficult situations
Å Give constructive and courageous feedback to a ódifficultó individual

Å Receive critical feedback gracefully
Å Use strong communication skills to improve interactions and create mutual understanding

Å Plan your personal strategy for dealing with difficult situations

Preconfigured training course elements

Å half-day live session delivered virtually or in-person
Å 6-8 hrs on-demand learning

Å 30-minute coaching session

Handling Difficult Situations

For our blended courses we use our proven excite, 
engage, embed method to ensure the learning 

experience is engaging and the learning is sustained.



Demonstrating 
success
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Award -winning leadership 
development programmes

Å Best Advance in Leadership development ï for 

our work developing the LEAD for Team Leaders 

leadership development programmes for global 

energy company, Shell

Å Best Use of a Blended Learning Programme - 

for designing Blended Learning & Development 

programmes, also for BAE Systems .

Å Best Advance in Leadership Development - 

recognising our contribution to the design of a 

new Leadership Development programme for 

global security, aerospace and defence expert, 

BAE Systems

The coveted awards recognise best practices for initiatives in 

Learning and Development, Talent Management, Leadership 

Development, Talent Acquisition and Human Resources.
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Developing award -winning multi -tier/blended 
leadership learning at  BAE Systems

Historically, BAE Systemsô 

leadership learning was classroom-

led and focused on the development 

of technical skills. The pandemic 

emphasised the need to improve 

people-focused leadership 

behaviours at a time when 

traditional learning approaches were 

more difficult. 

Anecdotally, learners report the programme has driven real impact, with 

all participants feeding back that they would recommend it, with 90% of 

the modules described as very or extremely valuable. Modules on 

leading business change and collaborative leadership, as well as the 

coaching elements of the course, were described by 100% of 

participants as extremely valuable.

ÅBest Advance in Leadership Development

ÅBest Use of a Blended Learning Programme

Click here to learn more

Click here to learn more

https://www.hemsleyfraser.com/en-gb/case-study/developing-award-winning-blended-leadership-learning-bae-systems
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Amgen and Hemsley Fraserôs digital learning 
transformation achieves international acclaim

Amgen, one of the worldôs 

largest biotechnology 

companies, and global 

learning specialist Hemsley 

Fraser, have been awarded 

óbronzeô by the Brandon Hall 

Group in recognition of their 

excellence in enterprise 

learning.

The learning solution is comprised of two main components: the Amgen Learning Hub, 

which hosts a virtual curriculum, and a programme of 210-minute Extended Virtual 

Instructor-Led Training sessions (xVILTs).

Available to all of Amgenôs 23,000 staff, in more than 20 countries around the world, 

the blended learning programme is a true óhire to retireô solution, which effectively 

supports employees throughout the entirety of their professional career development.

Paul Koval, Director, Global Learning and Development at Amgen said, ñIn creating this 

programme, we knew that we would have a solution which would enable us to greatly 

scale our learning delivery and lower the amount of time spent óoff the floorô, but the 

onset of the COVID-19 pandemic made the shift in learning even more criticalò.

Click here to learn more

Click here to learn more

https://www.hemsleyfraser.com/case-study/developing-leaders-british-multinational-oil-gas-company
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Barclays
Evolution Leadership Programme  

Global Leadership Development with Hemsley

Since 2022: Strategic partner in delivering one 

of four flagship Multi-module Management & 

Leadership Awareness programmes.

Audience: Thousands of line managers 

worldwide.

Evolution: People Leader Induction

Format: 8-module, 90-minute sessions.

Delivery: Co-led by client and Hemsley faculty.

Corporate Investment Banking Adaptation

Initial Format: 6-module hybrid (virtual + face-to-face in 

New York & London).

Relaunch (Oct 2024): Streamlined 4-module structure with 

2-hour sessions.

Additional Support Provided

Ad-hoc training: Speaking Up, leadership development, 

unconscious bias.

Branded broadcasts: From open curriculum, up to 150 

delegates/session.

Hogan Assessments: 600+ leadership evaluations 

delivered.
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Urenco
A Unified Leadership Programme

A global leader in uranium 

enrichment, identified a crucial gap: 

the absence of a structured 

leadership development 

programme. With operations 

spanning four countries and 2,000 

employees, they sought to unify 

leadership training across all levels.

Partnering with Hemsley, they 

launched its first-ever leadership 

initiative, targeting 450 managers 

across the UK, US, Netherlands, 

and Germany

Strategic Implementation

Å To ensure maximum impact, we integrated: 

Å Engagement Hub, complementing their LMS and achieving a 94.4% 

engagement rate.

Å Symphony service, leveraging data analytics to optimise participation 

and refine content.

Å Targeted communication strategies, keeping engagement high across 

all cohorts.
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EDP
Leadership Fundamentals Programme

A global energy provider required a structured leadership programme to support 

new managers across Europe and APAC starting in 2024, into 2025. With a 

diverse workforce, they needed a flexible, multi-phase approach to leadership 

development.

Currently we are delivering Phase 2 & 3 of their Leadership Programme, 

supporting over 100 employees so far.

Phase 2 ï Leadership Fundamentals

Delivered in the first month of employment, this phase includes six modules, 

blending virtual and face-to-face sessions in English, Portuguese, and Spanish. 

Topics cover team dynamics, self-awareness, communication, delegation, 

feedback, and navigating challenging conversations.

Phase 3 ï Advanced Leadership Skills

Over nine weeks, managers complete 13 virtual modules and an in-person 

session, focusing on authentic leadership, coaching, resilience, stakeholder 

engagement, and innovation.

Both phases leverage Symphony 

services, using data insights and 

strategic communication to 

enhance engagement.

Additional Support & Ongoing 

Collaboration.

We expanded access through Lead 

Essentials, an open-enrollment 

programme for all managers. As 

more cohorts complete the 

programme, we will refine our 

approach, ensuring leadership 

development remains impactful and 

aligned with their goals.
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Winning Two Golds with Coca-Cola Europacific
Partners  For Leadership Development

The accolades stem from CCEPôs 

new óGreat People Manager 

Programô (GPMP), a global initiative 

to build world-class people manager 

capabilities. 

Å Best Leadership Development Programme

Å Best Development Programme for Frontline Leaders

Murray Furlong, CCEPôs Director of Organisational Learning

ñAt CCEP, our people are our biggest asset. They deserve to be led by Great 

People Managers, who are equipped to keep them safe, well, engaged and ready 
to play their part in driving our strategy for growth. Together with Hemsley, we 
were able to build a global development programme thatôs raising the bar on our 

people manager capability. Weôre so proud that our dedication to learning and 
commitment to excellence is recognised!ò

Click here to learn more

Click here to learn more

https://www.hemsleyfraser.com/en-gb/news-article/winning-gold-ccep-best-leadership-development-programme-best-development-programme
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Case Study ï Business Impact
Business impact measurement is crucial as it provides insights into how learning programs 

affect organizational performance, enabling informed decisions, demonstrating value to 

stakeholders, and driving continuous improvement.

Opportunity 

To improve development opportunities within 
across our client's global workforce.

History: 

Experienced staff leaving for better opportunities 
externally.

Solution: 

Combining our learning data with client HR data we 
produced ROI analysis measure the impact of the 
award -winning learning solution.
- Staff attending the program were 270% more likely to be 

promoted

- Staff attending the program were 98% less likely to leave the 

organisation to better opportunities or for performance 

reasons

270%

Cohort 

Promotions

98%
Cohort 

Attrition
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7 
Points

Case Study ï Business Impact
Business impact measurement is crucial as it provides insights into how learning programs 

affect organizational performance, enabling informed decisions, demonstrating value to 

stakeholders, and driving continuous improvement.

Opportunity 

To develop business growth through Employee 
Capability.

History: 

International organisation was initiating plans to 
substantial grow market share.

Solution: 

The facilitation of a European wide data driven 
communications campaign .
- Utilisation of a continental wide champion network

- Defined launch strategy

- Interactive workshops that included social learning

- Strategic deployment of supplementary digital content

- Insights used to provide continual improvement of the 

programme

35.1
NPS

Before

56.8

NPS

After

Well Being Scores

After

8.3
Of 10

Retention Likelihood

After



Thought Leadership 
and Innovation 
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Future -ready leadership 
Change is constant but experienced differently across

organisations due to culture, geography, and readiness.

We partner with clients to understand their unique context and 

design programmes that move them toward their leadership goals.

Our approach combines global expertise, and a modern, inclusive 

leadership model delivered through a flexible, experiential programme:

Å Inclusive model: All managers lead; all leaders manage

ï enhancing core leadership capabilities.

ÅTailored design: Built around each organisationôs culture

and change readiness.

ÅBlended delivery: Modular, cohort-based, and offered both

virtually and in person.

ÅExperiential learning: Includes simulations, scenarios,

and capstone projects.

ÅFeedback culture: Focus on communication and ongoing feedback.

ÅGamification: Leaderboards and digital badges to boost engagement.

The result is scalable, practical development that equips leaders to thrive through change.
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Management & Leadership 
Programme  Experience Structure

PROGRAMME 

LAUNCH

Excite : 

Contextualising 

& relevancy

ÅContext for the 

programme ï why this & 
why now

ÅIntegration with 
organisational values 

& goals
ÅUnderstand whatôs to 
come & whatôs expected

ÅMeet with network
ÅCoaching group 

& contract
ÅLearning journal

BUSINESS PLANS

/GOALS: CO -CREATE

Creating 

purposeful, 

agile plans

ÅConnect individual 

purpose with 
the organisationôs 

purpose & strategic 
direction

ÅPlanning process 
& tools

ÅTeam participation 

in current & future 
planning

ÅEstablish a rhythm of 
reviews so plans 
are up-to-date,

compelling & effective

ME 

(SELF)

Developing a human 

leadership mindset

Being authentic

Fostering 

psychological 

safety

Leading 

inclusively

Developing people

& relationships

WE 

(TEAM)

Growing talent

(includes 

coaching skills)

Building 
connections

& relationship

Having 

straightforward
conversations

ORG 

(BUSINESS)

Developing 

performance

Providing 

direction, clarity 

& structure

Delivering 
sustainable

performance

Nurturing 

change
readiness

Self-assessment

Evolve: Driving 

bus iness impact & 

measuring success

ÅCompletion of learning 

application activities
ÅPost-programme 

learning check & 
individual learner 

feedback
ÅLine Manager feedback
ÅEvaluation of business 

planning project

Review of self-
assessment

PROGRAMME 

CLOSE

For each module
(using our óExcite, Engage, 
Embedô methodology)...

Excite: Self-paced 
learning resources

Engage : Interactive & engaging facilitated 
series of 3-hour workshops, delivered 2-4 
weeks apart

Embed: Work-based application 
resources & on-demand extending 
the learning

Continuous learning & check -ins

ÅSelf-directed meetings with the learnersô managers
ÅNetworking coaching groups to meet after each module
ÅLearning application activities

A curated blended development experience ï encompasses the 10 key capabilities 

leaders need to succeed in todayôs work environment.

Want to learn

more about the
programme ?

CLICK HERE

https://www.hemsleyfraser.com/en-gb/leadership-programmes


25

Built with previous experience in 

mind, our elective modules and 

core building blocks support 

senior leaders to fill knowledge 

gaps and expand their capabilities 

to operate successfully at the 

executive level.

We believe middle managers have 

the potential to make the greatest 

impact in any organisation. Our 

programme addresses the unique 

challenges and most important 

priorities to become a great 

ñmanager of managersò.

Front -line

Our pre-curated 10 module 

programme covers the span of 

management capability, including 

custom elements to help ensure 

your front-line managers have a 

benchmark for what great 

leadership looks like.

Levels of leadership

Using our core building blocks and modules, letôs work together to build exactly what

VMO2 needs, borrowing from all three levels, or using our pre-curated examples as inspiration.

Middle Senior
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Management & Leadership Capabilities

Agile managers 

proactively read and act 

on signals of change.

Managers need to become 

outcome focused, and to pay 

attention to the longer term as 

well as immediate results.

The best managers adopt a 

growth mindset for 

themselves and encourage 

it in their teams.

Leadership is all about 

conversations ï about 

results, customers, strategy, 

learning, innovation, 

performance, wellbeing.

All team members need 

to know where their role 

fits and how they 

contribute to success.

GROWING

TALENT

HAVING STRAIGHT-

FORWARD CONVERSATIONS

PROVIDING DIRECTION, 

CLARITY & STRUCTURE

NURTURING 

CHANGE READINESS
DELIVERING SUSTAINABLE 

PERFORMANCE

Research shows that 

authenticity is associated 

with greater wellbeing, 

happiness, engagement, 

innovation, and retention.

BEING

AUTHENTIC

Evidence shows inclusive 

teams perform better, are 

more creative, and have 

greater wellbeing.

Being able to speak up is 

foundational for team creativity, 

performance, learning and 

wellbeing.

LEADING

INCLUSIVELY

FOSTERING 

PSYCHOLOGICAL SAFETY

Leaders need clear, compelling, 

and well managed plans to 

support individual, team and 

organisational success.

CREATING PURPOSEFUL, 

AGILE PLANS

The best managers and 

leaders build and nurture 

constructive relationships, 

internally and externally.

BUILDING CONNECTIONS 

AND RELATIONSHIPS
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Advisory & steering groups
Our key Hemsley global advisory & steering groups:

Made up of internal and external expert voices, these groups help steer our learning and 

people development points of view, prompt us to explore new product and service 

capabilities, and inform our best practice standards.

Together, these groups are driving a new era of development, growth, and performance 

for our customers, across learning, leadership, human skills and talent development.
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Innovation at Hemsley

We love exploring 

technologies and creative 
approaches to learning ï 
and thereôs lots happening 

at Hemsley!

ÅAudio Fluidbooks

ÅLearning Bytes
ÅMetaverse experiences
ÅAR & digital badges

ÅBranch scenarios

Take a peek at the 

exciting things that 

are coming!

Why not join 

one of our 

Innovation 

Labs!



29

Our immersive events are designed for 

connection and collaboration and task 

leaders to put skills into action, through 

strategy execution, business innovation or 

by giving back time and expertise to the 

local community.

Working in new environments under timed 

conditions, fosters the application of  growth 

mindset, agile leadership, problem solving , 

creativity and innovation skills. Combine with 

upfront psychometrics, performance 

prompts and post event coaching packages 

for a powerful learning experience which 

supports skills transitions into the workplace.

Immersive events

29
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Leadership strategy simulations 

In leadership strategy simulations teams manage virtual 

fictitious companies or situations, taking on specific 

roles making strategic choices in marketing, finance, 

and operations such as leading through uncertainty 

and change, scaling or launching a new product. 

Through the experience they see the impact of their 

choices and decisions through the delivery of final 

team performance outcomes and scoring.

Simulation types:

Simulations help leaders practice decision -making in complex, risk -free 
environments, improving their ability to execute strategy under pressure.

Launching a new product 

Global disruption/Natural disaster 

Innovating for growth
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Business challenge projects
Business challenge projects integrate real life business issues, 
strategic goals and objectives into a team based innovative 
experiential learning opportunity. 

These projects are designed with clients and use input from the business 
execs to align with future strategy, goals and targets, teams need to work 
collaboratively, identifying each others' strengths and skills new as they focus 
on producing their project approach to solve a real or future problem. 

Challenge projects provide participants a demanding but fun environment to 
stretch their perceived limits and showcase their business insights and ideas.

Using design thinking frameworks and templates, the teams move through 
ideation to pitching and prototyping, with executive presentations and 
feedback forming a central part of the challenge. 

Business challenge themes:

       Future growth goals New products / services 

Innovation

Product Ideation

Improvements / efficiencies in ways of working 
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Community impact events

Community impact events are demanding 

fun experiences which enable individuals 

and teams to give back locally whilst 

working in new environments under timed 

conditions. Supporting projects such as 

foodbanks, hospitals, young people or 

link to environmental themes. 

Working with local charities and social 

enterprises events task teams to raise 

money, create art, or build a project or 

put on an event to make a tangible 

positive difference to the local people.  

Events require, team building, leadership, 

communication, problem solving and project 

management skills to bring the results to life. 

Want a team challenge with purpose? Community impact events integrate CSR objectives 
with learning experiences that are outcome focussed and make a real difference.

Examples include:

Food drive treasure hunts or 

sponsored scavenger trails

Community clean up garden/ 

renovation projects 

Creative campaigns and 

promotional content creation

Inspiration events for local 

schools and colleges

Environmental craft & art 

workshops for community venues 



Programme  Support
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We advise on achieving
business alignment

We create easy to follow learning 
journeys

We drive engagement

So you never have to ask:

Why is no one signing up for our 

courses?

We drive application

So you never have to ask:

Why aren't my team using their new 

skills back at their desks?

We help create a learning culture

So you never have to ask:

Why aren't my employees interested in this 

amazing programme?

We advise on achieving
business alignment

So you never have to ask:

Why doesn't my boss see the 

value of my programme?

We create easy to follow
learning journeys

So you never have to ask:

Why can't my team find what they 

need on our LMS?

We offer thought partnering

So you never have to ask:

What's next for my learners?

We provide data-driven insights

So you never have to ask:

How do I know that my programme is 

having an effect?

We help you demonstrate
ROE/ROI

So you never have to ask:

Why aren't my team using their new 

skills back at their desks?

We have vast industry knowledge

So you never have to ask:

How does my programme compare to 

others?

Benefits of partnership
When you work with Hemsley, your account team members will 

work together to help you achieve successé and avoid common problems.
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Hemsleyõs 4E methodology
Successful learning programmes don't happen in isolation. To achieve maximum transformational 

power and realise true behavioural change, we recommend that clients follow Hemsleyôs ó4eô 

learning methodology.
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Learner & faculty management

We have dedicated

faculty management staff in both 
the UK and the US who are 100% 
dedicated to sourcing, vetting, 

contracting onboarding, and 
upskilling our faculty members.

How much (or how little) would you 
like us to help? The choice is yours!

You do 

everything

We do 

everything

We share 

responsibility

Sending workshop 

invitations/follow -ups

Keeping track 

of rosters

Managing workshop 

waitlists

Issuing pre and 

post -work

Creating

reports

1st-level learner 

support

Our customer support teams can handle all

learner management, including:
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Our geographical reach
Working with our partners at pace, wherever they are!

37

Europe

250+

Africa &

Middle East

25+

North

America

100+

Our associate network

I nd u st r i es  o f  ou r  pa r t ne rs

Engineering Oil & energy Media Pharma

Telecomms Retail
Consumer

goods

Å Hundreds of subject matter experts

Å Thousands  of learning assets

Å In-house  digital design studio

Å In-house learning design team

Å In-house enterprise solution management

Å Global  content-delivery team

Asia -Pac

75+
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Alumni . Monthly Topics/Quarterly Initiatives

ÅOctober ï Celebrate, Review, Reset, Refresh

ÅNovember - Growth Mindset

ÅDecember ï Performance Review Begins

ÅJanuary ï Objective Setting

ÅFebruary ï Emotional Intelligence and Giving Feedback

ÅMarch ïCoaching and End of Performance Review

ÅApril  ï Innovation/Creativity

ÅMay ï Career Planning Begins

ÅJune ï Individual Development Planning

ÅJuly ï End of Career Planning and Presentation Skills

ÅAugust - Thrive

ÅSeptember ï Managing High Performing Teams

Q4 ï Leadership 

Next Steps

Q1 ï Building 

Your Team

Q2 ï Career 

Planning

Q3 ï Fulfilling 

Potential
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Potential Monthly Topics  - Breakdown

October ï Celebrate, Review, Reset, Refresh

Assets -  Habit Building Infographic, Designing Your Career 

Fluidbook, Self Confidence Animation

November - Growth Mindset

Assets - Growth Mindset Fluidbook, HF Talks: Growth Mindset

December ï Performance Review Begins

Assets ï Push & Pull Animation, Internal Performance Review 

Materials

Q4 ï Leadership 

Next Steps
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Potential Monthly Topics  - Breakdown

January ï Objective Setting

Assets ï Setting Objectives for Managers Fluidbook, 

Performance Management Audiobook

February ï Emotional Intelligence and Giving Feedback

Assets ï Emotional Intelligence Animation, Feedback Fluidbook

March ï Coaching and End of Performance Review

Assets ï How to Succeed at Coaching Infographic, Building 

Effective Teams Scenario Cards, Internal Materials

Q1 ï Building 

Your Team
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Potential Monthly Topics - Breakdown

April  ï Innovation/Creativity

Assets ï Innovation and Creativity Fluidbook, Design Thinking 

Infographic

May ï Career Planning Begins

Assets ï Relating to Others Fluidbook, Internal Materials

June ï Individual Development Planning

Assets ï Building a Positive Culture Infographic, Internal 

Materials

Q2 ï Career 

Planning



Sample 
Promotional Tools
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Graphic Emails
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Launch Animations



45

Welcome playlists  



46

Infographic/one pagers
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Programme Onboarding Materials


