eComm Basket Panel

Anonymized use case




Context

Client team was unable to delve deeper into more advanced customer reports, by enabling the

eComm Basket Panel, they are now leveraging customer data to:

Analyze
promotions
beyond
EPOS KPIs
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tia

Benchmark

performance

between
InStore and
Online
channels

Provide

channel

specific
insights and
activations



Anonymized Case

Lobster Promotion



Lobster promotion in FY25 led to a 28.9% increase in BannerX Online
customers, with 52% of them coming from the Dark Store. BannerX In-store,
Total Customers declined by 1.5% across the category. Only the sku Cooked
lobster 1.0-1.25 LB saw an increase in customers during the FY25 season
(+5.5%)

Customers Customers
Iltem name v Latest % Change E ltem name w Latest % Change
Lobster A -FY25 38,237 -1.5% Ll .obster Analysis - FY25 ( 9%

InStore ™~ Gooked lobster store rw1.0-1.25LB~ ~ 76,675~ 5.5% _: Online Cooked lobster store rw1.0-1.25LB 970 37 7%
- live [obster 1-1.25lb 13'62kg ~ ~ ~ ~ 67067 T T T BB% live lobster 1-1.25Ib 13.62kg 819 24.8%
live lobster 1-1.25lb 13.62kg 1,333 -16.6% live lobster 1-1.25lb 13.62kg 3 -25.0%
live lobster 1.5-2lbs 13.62kg 1,151 -21.8% live lobster 1.5-2lbs 13.62kg 2
cooked lobster store 1.5-2Ib 1,147 -15.7% cooked lobster store 1.5-2lb 1 0.0%
live lobster 2-3 |b 13.62kg 423 -32.8% live lobster 2-3 b 13.62kg
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The lobster promotion in FY25 brought new customers to the promotion.
Repeat customers have higher spend compared to new customers in FY25.

(Opportunity for FY26)

FY 2024 FY 2025
Customers
%
(1) 18/04/2024 to 03/07/2024
(2) 17/04/2025 to 02/07/2025
InStore
FY 2024 FY 2025

Sales
%
Spend per customer

Units per customer
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(1) 18/04/2024 to 03/07/2024
(2) 17/04/2025 to 02/07/2025

@)

Customers
%

Sales
%
Spend per customer

Units per customer



In both BannerX In-store and BannerX Online baskets, Butter, Citrus fruits,
and Served with lettuce are the top categories purchased along with lobster.

Avg Spend per Avg Spend per Additional Key Measures

ﬁ Additional Key Measures T

Item Name Sales Value
Basket (Focus) Basket (Total) Avg Spend per Avg Spend per
J_L Item Name Sales Value
Total $11,978,379 $39.16 $82.45 Basket (Focus) Basket (Total)
InStore "L ES 51,041 145 $44.23 $115.69 A Online Total $108,176 $39.81 $148.23
|
: Citrus fruit $1,570,887 $37.86 $122.96 : ; Butter $21,879 $37.46 $183.43
I Served with lettuce $2,030,253 $35.99 $128.45 1 : Citrus fruit $19,098 $30.22 $199.19
F Ea;in_s """""""" 3;9; 336 """ 334'52' T '31;3'79' =N L Served with lettuce $29,711 $29.77 $201.08
Frozen shellfishs $518,714 $31.84 $125.20 Bpet S y2R04 el
Cooki tabl $22,288 29.72 $209.22
Bread production $1,424618 $39.79 $119.25 CENEEES 3
Raisins $12,124 $32.07 $207.40
Cooking vegetables $1,270,407 $33.85 $136.89
Bread production $11,849 $32.29 $207.67
Fresh fish $395,064 $30.40 $129.36
Ready to serve vegetables $12,914 $28.83 $201.48
T f f fresh fish food 181,474 6. 128.59
ransform frozen fresh fish and seafoo! $181, $36.29 $128.5 s $12.993 $29.60 $229.30
Lettuces $925,398 $36.88 $136.65 Tomaties $19.336 $28.90 $210.14
Spices and seasoning $464,466 $46.20 $138.69 Onions $11.547 $29.01 $210.89
Margarine $272,349 $36.54 $127.36 Berries $24,646 $29.31 $195.03
Tropical and exotic fruits $629,781 $34.41 $143.23 Frozen shellfishs $8,853 $30.74 $201.16
Veal $149,987 $32.93 $132.67 Dairy by-produce $14,098 $30.92 $213.64
Beer $997,409 $36.98 $121.34 Tropical and exotic fruits $12,557 $29.55 $216.88
Wine level 1 $491,174 $33.77 $121.52 Condiment $14,409 $29.29 $212.33
CR Pork $118,001 $34.94 $133.14 Wine level 1 $7,230 $27.81 $196.67
Household item $148,444 $42.93 $127.13 Beer $7425 §29.12 $208.17
Lettuces $13,546 $30.17 $219.47
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* At BannerX Online, 49.3% of visits made 32.6% of the
E seasonal sales, with one lobster item in each basket.

At BannerX In-Store, 67.5% of visits made 50.9%
oD

of the channel’s seasonal sales, with one lobster o _
item in each basket. T *+ 34.4% of visits made 43.5% of sales, with two lobsters’

item in each basket

InStore Online
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