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eComm Basket Panel
Anonymized use case
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Client team was unable to delve deeper into more advanced customer reports, by enabling the 

eComm Basket Panel, they are now leveraging customer data to:

Context

Analyze 
promotions 

beyond 
EPOS KPIs

Provide 
channel 
specific 

insights and 
activations

Benchmark 
performance 

between 
InStore and 

Online 
channels 



Anonymized Case
Lobster Promotion
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Lobster promotion in FY25 led to a 28.9% increase in BannerX Online 
customers, with 52% of them coming from the Dark Store. BannerX In-store, 
Total Customers declined by 1.5% across the category. Only the sku Cooked 
lobster 1.0-1.25 LB saw an increase in customers during the FY25 season 
(+5.5%)

InStore Online
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The lobster promotion in FY25 brought new customers to the promotion. 
Repeat customers have higher spend compared to new customers in FY25. 
(Opportunity for FY26)

InStore Online

Sales

Units per customer

FY 2024 FY 2025

%

Spend per customer

450

26%

1,281

74%

$61.79 $47.23

3.60 2.33

$27,806 $60,504

31.5% 68.5%

FY 2024 FY 2025

Customers

%

FY 2024 FY 2025

63,191

45.7%

75,057

54.3%

Customers

%

Sales

Units per customer

%

Spend per customer$65.37 $43.83

2.50 1.86

$4.1M $3.2M

55.7% 44.3%

FY 2024 FY 2025
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In both BannerX In-store and BannerX Online baskets, Butter, Citrus fruits, 
and Served with lettuce are the top categories purchased along with lobster.

InStore Online
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32.6%

49.3%

43.5%

34.4%

• At BannerX Online, 49.3% of visits made 32.6% of the 

seasonal sales, with one lobster item in each basket.

• 34.4% of visits made 43.5% of sales, with two lobsters’ 

item in each basket

50.9%

67.5%

28.6%

22.0%

At BannerX In-Store, 67.5% of visits made 50.9% 

of the channel’s seasonal sales, with one lobster 

item in each basket.

InStore
Online
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