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FACILITY TYPE: 
Protein Production

LOCATION: 
Buffalo, New York
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For more than 60 years, family-owned  
Rosina Food Products has served Italian  
family tradition with their meatballs  
and pasta. 
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After significant growth and ramping up production, Rosina needed a new production facility to  
meet current demands, as well as any future expansion needs. The company’s leadership team 
quickly realized they needed a larger production facility at their Buffalo, New York campus.

This new 105,000-square-foot state-of-the-art facility added 40 new jobs to the region and 
 features high-speed production line areas, insulated metal panel (IMP) interior and exterior walls,  
a meat storage freezer, shipping and receiving docks, a refrigeration machine room, a boiler room, 
two maintenance shops, staff offices and employee welfare spaces.
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PROJECT 
TIMELINE:
	�� Brownfield cleanup 

begins in October 2019 
but paused due to 
COVID-19

	� Construction begins  
in August 2020

	� Construction is 
completed in  
November 2021

	� Facility becomes 
operational in  
December 2021

CHALLENGES
Building through a pandemic
In addition to the difficulties of a cold winter and material 
sourcing, the project faced a more formidable 
challenge: the COVID-19 pandemic. When the world 
shut down in 2020, the entire project had to be 
paused for nearly a year, delaying an already 
tight timeline.

Despite the delay, Stellar crews completed 
the project while adhering to COVID-19 
onsite protocols, such as staggering start 
and end times, establishing segregated 
worksite zones to allow social distancing 
and conducting virtual meetings 
whenever possible. Site workers were 
also required to wear a protective face 
covering while on the job site. 

A cold and snowy winter
The Stellar construction team also had 
to combat harsh working conditions 
in a cold and snowy winter climate. Ice 
and snow slowed down the timeline of 
construction, forcing contractors to pause 
when it became unsafe to work. Weather 
also slowed or halted the delivery of 
materials to the job site.

Limited storage of materials
While battling delays and harsh weather, contractors 
also faced the challenge of storing materials onsite. 
The project site had limited space to store materials while 
building, forcing crews to prioritize which materials could be 
kept onsite.
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SOLUTIONS
Utilizing a facility nearby
The Stellar team sourced the facility’s insulated 
metal panels (IMPs) from Metl-Span, a 
manufacturer with a nearby production facility. 
Having these materials produced down the road 
from the job site allowed for flexible deliveries, 
meaning crews could receive the IMPs as 
needed throughout the project on a timely basis. 
This reduced freight transportation costs and 
supported the owner’s budgetary objectives. 

Insulating the building in weather conditions
Stellar crews quickly enclosed the building to 
combat weather conditions, preventing harsh 
weather from further disrupting construction 
further.

IMPs are Stellar’s choice material for 
constructing cold storage and refrigerated 
facilities. Not only do they accelerate the 
construction schedule, a significant advantage 

in snowy conditions, but they also provide 
superior thermal insulation engineered to 
maintain interior climate control regardless of 
external weather conditions. The team insulated 
the 105,000-square-foot building with Metl-
Span IMPs, using TrueCore CF Mesa 42” panels 
in Winter White and Igloo White for the facility’s 
exterior walls. The interior was finished with CF 
partition panels in Igloo White, including the 
meat storage freezers and oven room.
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“�Completing this project while battling 
the pandemic and winter weather 
required our teams to collaborate 
and think creatively. We knew 
we wanted to specify insulated metal 
panels, and having the manufacturer 
nearby offered the most cost-effective 
and schedule-conscious solution.” 

— Dobbie John, Stellar Project Manager
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CONCLUSION: A SUCCESSFUL 
ON-TIME COMPLETION
Despite the delays and challenges, Stellar 
completed the 105,000-square-foot facility 
on time, even with several owner changes 
throughout construction. The high-speed 
production lines in the new facility will more than 
double the maximum production capacity at 
Rosina’s older plant in Cheektowaga, New York.
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“We knew Stellar’s proven record of designing and 
building innovative, progressive facilities would set our 

company up for success as we sought to expand operations.  
The team worked alongside us every step of the way as 

obstacles arose and offered a list of solutions every time.”
 — Russell Corigliano, CEO and President of Rosina Food Products Inc.


