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OUR IDENTITY

Built Asset Consultancy (BAC), across UK & Europe has developed a strong
reputation as experts across the built environment, focused on understanding
our clients’ problems, providing optimised solutions and delivering these
solutions via our five key service pillars to create a unique end to end delivery

model, through the whole building life cycle.
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END TO END BUILDING LIFE CYCLE SERVICES

32

European
offices

RLB offers a suite of in-house technical services, tailored
to supporting clients through the building life cycle from

¥11

Our vision is to be an innovative solution based service
provider, guiding the transformation of existing building
assets into digital, efficient, optimised and sustainable
spaces to meet the challenges of tomorrow.

Steven Reynolds

UK & Europe Built Asset Consultancy Service Lead
steven.reynolds@uk.rlb.com

BAC - Built Asset Consultancy
SPEC - Specification Consultancy
MEP - Mechanical & Electrical
ARCH - Architectural Services
WM - Works Management

acquisition, design, construction, occupation and disposal
stages, helping to deliver and manage optimised outcomes.

DATA & DIGITAL INNOVATION

We have positioned our data strategy to harvest this data to
support more intelligent data driven decision making through
trend analysis and Al solutions, to create intelligent optimised
long term strategic plans.

TECHNICAL EXPERTS IN BUILT ASSETS

Our team of experts are specially trained in providing technical
advice across a range of existing built assets. This specialist
knowledge will become more important as we look to retain,
reuse and retrofit existing spaces in the future.

MULTIDISCIPLINARY IN HOUSE NATIONAL TEAM

This multidisciplinary team is made up of Building Surveyors,
Architects/Architectural Technologists, Mechanical and
Electrical (MEP), Fire Engineers, Quality Monitoring and
Decarbonisation Specialists.
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BUILDING LIFE CYCLE SOLUTIONS

RLB is recognised as having the most innovative, diverse, reliable and expert BAC team, providing

solutions for our clients throughout the building life cycle.
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SERVICES
STRATEGIC ASSET ADVISORY

®

Our strategic solutions bring together financial, operational,
and maintenance best practices to assist both public and
private sector stakeholders in evaluating their portfolios and
optimising estate strategies. This ensures best return on
investment in assets throughout the asset lifecycle is delivered

Our data driven approach to the Built Asset Service/Environment, empowers
decision makers through interactive dashboards providing accurate and
easily understood asset information in real-time, enabling key decisions to

be made in confidence. The team are highly skilled professionals, dedicated
to providing thought leadership and market-leading due diligence to both
public and private sector investors. We adopt a collaborative and pragmatic
approach to navigate complex Built Environment scenarios, ensuring effective
management throughout the asset whole lifecycle.

DECISION MAKERS

We understand informed decision-makers require robust
transactional technical due diligence and monitoring services
to manage risks confidently. Our team assists both public and
private sector stakeholders in evaluating their portfolios and
optimising estate strategies. Focusing on compliance, risk
management, and value integrity, we deliver reliable data that
empower decision-makers to make informed choices.

COLLABORATIVE AND PRAGMATIC APPROACH

Our Team excels in resolving intricate Built Environment
scenarios (Private Equity/Debt, PFI/PPP) with a blend of
collaboration and pragmatism. We recognise the complexities
surrounding contractual relationships and technical and
commercial challenges and work closely with public and private
sector stakeholders. Our guidance is reliable and actionable,
establishing a ‘One Source of Truth’ for all parties involved.

o)
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+5m

sgm surveyed annually

+£5bn

assets life cycled annually

20%

estate operational cost
savings achieved (5Y)

+£10bn

backlog maintenance
assets identified (5Y)

ANNUAL ROLLING SURVEY PROGRAMME
NATIONWIDE, UK

Client: Tesco
Services: Condition Surveys, Risk Assessments

Working in partnership with the Tesco Property
Maintenance team, RLB is commissioned on an
annual basis to undertake a scheme of property
risk assessments across the Tesco national UK
retail portfolio and distribution centre network.

The strategy for the annual property risk
assessment programme is focused around
establishing inherent risk in the Tesco property
portfolio and adopting a system of managing
and maintaining a safe environment at each
store, to safeguard the general public, staff, and
contractors.

= Qver 8,000 stores surveyed

= 350,000 lines of condition data captured.



SERVICES
PROJECT DELIVERY - WORKS MANAGEMENT

Our team of building surveyors are highly experienced and

qualified consultants with extensive contractual and design + £250 50 +

knowledge. We are able to undertake project management m

and contract administration duties on a range of complex works delivered per annum in-house designers

refurbishment schemes throughout the RIBA stages. — —

As trusted advisors, we collaborate with key stakeholders to develop a o)

roadmap which ensures our clients’ requirements are met at all stages. 75 O + 2 5 /o

With our wide resource pool and our in-house specialist services, such as . . . .

architectural, fire, MEP and quality monitoring consultants, we are able to PIRIBEES MEMEIEEE) fee_savmg V) EHRTEE?
annually delivery (<£5m)

provide a one stop shop in-house offering.

TRANSFORMING REHABILITATION
NATIONWIDE, UK

TECHNICAL EXPERTISE

Due to our structure, our delivery team has both design and
project management expertise specialising in refurbishment
of existing spaces. With extensive experience in project
delivery, we understand the importance of knowing our clients
and their business.

Client: Sodexo Justice Service
Services: Project Management, Project Delivery

RLB’s breadth of experience, particularly in
commercial rollout and programme management,
has enabled us to address issues quickly, overcome
challenges and suggest alternative approaches.
RLB’s national presence meant there was

seamless UK coverage, both remote and on the
ground support at the 82 national locations.

EFFICIENT PROJECT DELIVERY

Our team of Building Surveyors are uniquely qualified and
experienced in managing refurbishment projects of existing
buildings through the RIBA stages. This delivery solution
across lower value projects creates the most efficient model
to manage time, cost and quality throughout the project with
a single point of responsibility.

Undertaking such transformational and
controversial changes to the traditional model
of rehabilitation has unleashed RLB’s talent to
provide forward thinking solutions, in order to
improve the efficiency of crucial social services.

Rider Levett Bucknall | Built Asset Consultancy 6



SERVICES
PROJECT DELIVERY - ARCHITECTURAL

Our architectural design team consists of chartered

professionals including architects, architectural technologists 600 efl 1800 <l
and specialist design consultants, providing an independent _ _

projects delivered annually stakeholders engaged

and holistic professional design service. :
through design process

We listen, we collaborate, and we innovate. With our comprehensive suite of — —

architectural services, digital solutions, and decades of expertise, we bring

innovation to every project. We collaborate seamlessly a with our other E 2 O O 3 O O k+
design team members across the project delivery service, to provide a fully I I I

integrated and coordinated design solution. Our specification consultants refurb works sgm of work spaces
prepare tailored and bespoke specifications, ensuring that it conveys exactly designed annually reconfigured annually

what is required to procure and build a development across a range of
globally recognised standard formats, relative to the procurement route.

JOB CENTRE EXPANSION SCHEME
NATIONWIDE, UK

RENEWAL & REVITALISATION

We are experts in adapting and refurbishing built assets, to
achieve modern standards and legislation, while prioritising
the quality of the space and maximising potential. We
champion improving efficiencies and sustainable performance
through innovative design solutions.

Client: Department for Work & Pensions
Services: Design, Refurbishment, Project Delivery

RLB was key in the national delivery of the DWP
Job Centre expansion scheme. The objective of the
scheme was to deliver 90 new job centres to cater
for the anticipated rise in unemployment figures
due to the pandemic.

The scheme was successfully delivered over an
extremely condensed programme, with the new
sites operational before the end of the furlough
scheme. We quickly mobilised 130 of our staff
(nationally) across 20 different business centres to
meet the demand.

SPACE OPTIMISATION

We understand our client’s commercial need to maximise
the footprint of assets, to drive functionality and create
effective, functional, and inspiring workspaces that

meet the needs of occupants. Our in-house Architects
and Technologists, provide a wide range of design

skills and services, as a coordinated one-stop-shop.

Rider Levett Bucknall | Built Asset Consultancy 7



SERVICES

RLB’s national mechanical and electrical (MEP) design
engineers provide holistic mechanical, electrical, and
public health design solutions across all stages of the
RIBA plan of works. Our design engineers have a wealth
of experience in this industry spanning over 25 years.

We pride ourselves on customer satisfaction and technical execution,
which enables delivery of highly efficient and commercially viable
design solutions for our clients. We have an independent perspective
and sit as the arbiter of trust across projects. Our digital engineering
knowledge allows high level digital outputs for designs, and the
effective organisation of project data in line with BIM protocols.

DIGITAL ENGINEERING

Our MEP design engineers are trained and proficient in
industry leading, innovative software and design packages.
The adoption of efficient digital engineering creates high-
quality and accurate design outputs.

I

SUSTAINABLE APPROACH

We exercise professional judgement and insight with
consideration for the whole life of a built asset or project. We
pride ourselves on integrating sustainable design solutions to
technical and complicated challenges within built assets.

3%
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PROJECT DELIVERY - MECHANICAL & ELECTRICAL (MEP)

+£50m

MEP designs
delivered annually

25+

years of experience
& knowledge

20+

in-house
MEP engineers

Net Zero

we are committed to help our
clients achieve their targets

NEWBOLD REVEL
WARWICKSHIRE, UK

Client: Mitie FM
Services: M&E, Building Surveying, Principal
Designer

RLB was appointed to initially attend site and
undertake detailed visual inspections for all areas
of works, gathering necessary existing information
for a desk-based study, to facilitate design works.
RLB carried out detailed designs for each of the
areas of works, ensuring the proposals were in
accordance with the client’s requirements and
current standards and regulations, in particular
IGEM technical gas standards. RLB also carried
out principal designer duties for the client,

and prepared pre-construction information to
accompany the technical tender information.



SERVICES

()

Our quality monitoring team understands the importance
of identifying and recording defects to limit the impact on
programme and costs, achieving the highest quality.

Our team is at the forefront of using innovative digital tools and dashboards
to provide real value to you. Early identification and management of defects
limits programme and cost impact. We provide regular reviews of the status
of the works completed and management of defects. Our team carry out
inspections for building defects and specification compliance, to provide

you with the assurance of a high-quality building. Through continuous
collaboration, we drive the smooth correction of non-compliance issues with
minimal impact to the programme, and where relevant highlight trends via our
analysis software solutions.

EFFICIENCY THROUGH DIGITAL TECHNOLOGY

We use digital reporting tools to enable same day reporting
and real time data, displayed through Power Bl Dashboards.
Our digital systems enable data and information to be
easily shared so that issues can be rectified quickly and

an auditable trail of evidence is available for future use.

STRATEGIC PORTFOLIO ANALYSIS

Through our digital platform, we are able to analyse live data to
quickly highlight quality issues or trends which can be flagged
to the contractor or design team as part of a continuous
improvement philosophy. The benefits of this approach reduce
onsite errors and improved programmed efficiencies.

Rider Levett Bucknall | Built Asset Consultancy

PROJECT DELIVERY - QUALITY MONITORING

+£500m

construction works
monitored annually

%
80%
achieved original
completion date

+100

weeks programme saved

10%

(o)
cost saving through
quality interventions

SILSDEN NEW HOUSING ESTATE
WEST YORKSHIRE, UK

Client: Yorkshire Housing
Services: Quality Monitoring

RLB was responsible for reporting on the progress
and quality of all works on a weekly basis. Initially
this was the site clearance, enabling works,
foundations and civils. This progressed to the
construction of the new-build houses. There are
156 houses in total. All houses are timber framed
with external stone walls.

In the early stages of this project the price of
timber increased steeply, so it was agreed with all
parties to build all of the houses to ground floor
slab, finishing all of the services and roads prior to
building above ground level.



SERVICES
PROJECT DELIVERY - SPECIFICATION CONSULTANCY

Our specification experts are committed to sharing their
expertise with global businesses to help mitigate potential risks.

Leveraging extensive experience across a wide range of sectors, RLB excels

in Specification Consultancy. Our global presence enables us to offer highly
tailored specification services that cater to diverse geographical contexts,
ensuring strict adherence to local standards and formats. Stakeholders and
Architects face increasing challenges in the built environment, including
stringent insurance and legislative requirements. Our robust specifications are
meticulously designed to address these complexities effectively. By producing
accurate and comprehensive documents, we provide essential contractual tools
that reinforce key terms and facilitate clear, efficient communication among all
project participants.

FRESH PERSPECTIVE

We prepare tailored and bespoke specifications, ensuring
that it conveys exactly what is required to procure and
build a development across a range of globally recognised
standard formats, relative to the procurement route.

MITIGATE RISKS

With the provision of specifications across multiple projects, we
allow for effective procurement while maintaining consistency
in material and product selections and ensuring performance
standards are upheld.

P

L

—_—

m gr'ﬁa | ﬁ |

e

Rider Levett Bucknall | Built Asset Consultancy

STANDARDISED
SPECIFICATIONS

SPECIFICATION
WRITING

SPECIFICATION
CONSULTANCY

SPECIFICATION
PEER REVIEW

BLACKFRIARS ROAD DEVELOPMENT
LONDON, UK

Client: Confidential
Services: Specification Consultancy

RLB provided specification consultancy services
for 62 modern almshouses for elderly residents
with limited means. The core objective of the
concept was to design buildings that achieve
remarkable energy performance and comfort
while minimising both energy consumption and
their environmental impact. The site seamlessly
incorporates connections with nature, including
productive gardens and inviting landscaped
spaces on rooftops and street levels, promoting a
sense of unity and harmony with the environment.



SERVICES
FIRE ADVISORY SOLUTIONS

Our fire advisory solutions team comprises of competent
industry experts, brought together from a range of disciplines,
backgrounds, and sectors across fire consultancy, fire
engineering, surveying, and risk/compliance management.

We are able to provide the full suite of fire advise from fire risk assessments,
through to fire strategies and engineered solutions supported by CFD
modelling software. We ensure each project is given a tailored solution,
taking into account the goals of our clients and mitigating any design risks.
Collaboration is at the heart of each of our commissions, with the aim to
improve the level of well evidenced life safety across a clients portfolio.

Gk

MULTIDISCIPLINARY APPROACH

We have a range of fire consultants, fire engineers,
chartered building surveyors, architects and MEP engineers,
enabling us to tackle all challenges with the best solution
for both new build and existing assets. We are involved in
conception to completion providing a range of services
with a focus on life safety and/or property protection.

TURN-KEY SOLUTIONS

We can assist from the early stages of the building design all
the way through planning, detailed design, construction, as well
as assisting with the review of existing assets. During tendering
and construction, we will review the subcontractors’ packages
and the works being undertaken on site to ensure that this
complies with the fire strategy and the suppliers’ requirements.

Rider Levett Bucknall | Built Asset Consultancy

1.75m+

m2 passive fire surveys

£100m

fire improvement
works delivered

250,000+

fire doors surveyed

500,000+

people protected by
RLB fire strategy

ESTATE FIRE ADVISORY
UNIVERSITIES NATIONWIDE, UK

Client: Leeds, York, Hull, Loughborough, Sheffield,
Kings College, Queens Uni (ROI), Manchester
Services: Estate Risk Assessment,

Retrospective Fire Strategy

RLB is providing a range of services with a focus
on fire advisory, to assist these University clients
with fire safety management across their

varied estates.

Our service commences with us providing advice
to allow an understanding of the estate and the
inherent risk profiles of the buildings. This is
followed by reviewing the current database of
information, to inform the next steps required to
understand the detailed condition of each building.
This is followed by a gap analysis and risk profiling
exercise to provide a prioritised plan for reducing
fire risk across each building.

n



SERVICES
DECARBONISATION DELIVERY

Within BAC we have a dedicated in-house decarbonisation
delivery team, able to comprehensively deliver on clients’
decarbonisation aspirations.

We offer a seamless link between our clients’ decarbonisation aspirations and
practical implementation. We are aware that no two decarbonisation projects
are the same. We aim to provide practical and efficient decarbonisation
solutions, navigate ever evolving regulatory compliance and provide a tailored
package, in-line with the requirements of our clients. Our specialised team
simplifies the complexities of decarbonisation, providing a holistic approach
tailored to each of our clients’ needs.

RETROFIT SPECIALISTS

With a national coverage of RICS chartered surveyors, upskilled
with PAS2035 compliant retrofit roles, we can offer industry
leading expertise with regional knowledge for all retrofit
projects. We strive to deliver high-quality services that exceed
industry standards, ensuring effective and efficient achievement
of net-zero targets.

STRATEGIC PORTFOLIO ANALYSIS

We are able to provide decarbonisation solutions at portfolio
scale (fabric upgrades, LED lighting, ASHP installations, PV
etc). Creating an energy baseline of the existing portfolio
allows our clients to make accurate, data-driven choices on
decarbonisation, prior to implementation.

Rider Levett Bucknall | Built Asset Consultancy

3m

m? decarbonisation
assessments

55%

£2.89m

average energy savings
(portfolio)

287

average carbon reduction tonnes of CO, saved
per year (portfolio)

through PV offset

ROYAL HOLLOWAY UNIVERSITY
LONDON, UK

Client: University of London
Services: Decarbonisation Strategy

Royal Holloway University of London committed
to sustainable development and so enlisted RLB
to spearhead a comprehensive decarbonisation
initiative, using cutting-edge digital twin
technology. The project aimed to reduce carbon
emissions across the Universitys’ portfolio, while
aligning with corporate and environmental, social,
and governance (ESG) strategies.

RLB conducted scenario planning exercises
to assess various decarbonisation strategies,
considering factors such as energy efficiency
upgrades, renewable energy integration, and
behavioural changes.

12



SERVICES
PROFESSIONAL ADVISORY SOLUTIONS

Our professional advisory services team is recognised widely
as a ‘best in class’, independent provider of multidisciplinary £1 b n 1 m +

services. This includes technical due diligence, dllap|dat|ons, of development loan sqft successful acquisition of
reinstatement cost assessments, development/project funding administered commercial and retail property
monitoring and neighbourly matters.

I I

Our commercially focussed team provides tailored solutions to clients across

all asset classes and sectors. With a team of highly skilled and experienced 1 O O O O O + 4 O O/

chartered surveyors and MEP Engineers, we offer a range of professional ) O

services aimed at optimising property investment and transactional matters, new homes supported of average tenant

to make a property transaction run smoothly. in development dilapidations claims saved

ST JOHN’S REDEVELOPMENT

INDEPENDENCE
. . MANCHESTER, UK
Our independence from agency and valuation pressures
m enables us to provide bespoke and tailored advice that is Client: Aviva

truly impartial and in our client’s best commercial interests, Services: Fund Monitoring, Technical Due Diligence

without conflict. RLB delivered the redevelopment of the former
Granada Studios and Manchester Goods Yard
sites comprising key elements of the St. Johns

regeneration scheme in Manchester City Centre.

NN

TAILORED SOLUTIONS

We understand that speed is key and with our team size and
geographical spread, we can mobilise and deliver to meet
demanding client deadlines. We challenge requirements and
our specialist and bespoke services solve problems and add
value, to exceed our client’s expectations.
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We have provided a flexible, reactive and bespoke
service with added value provided through the
skills of our multi-disciplinary team, our close
proximity to the development sites and the
relationships developed with the project team.
Working closely with the project team and other
client advisors, RLB ensured client requirements
were met and interests protected.
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SERVICES

We strive to contribute towards a built environment

model that uses technological advances to drive improved
productivity and efficiency, not only in the way our assets are
designed, built and operated, but which also leave a positive
economic, social and environmental impact.

We empower our clients’ decision-making by providing tangible, valuable and
reliable insights, using the data we collect throughout the life cycle of their
built assets.

Our industry is complex, with a rapidly changing digital landscape and ever-
evolving technological solutions. At RLB we use these solutions to enhance
our workflows, to improve our processes and ensure the clients’ needs

are fully embedded within our approach. Our dedicated digital specialists
empower our teams by giving them access to a toolkit that provides them
with the right solution for the task at hand, pushing us to the forefront of
digital adoption and continuously advancing the way we work.

Rider Levett Bucknall | Built Asset Consultancy

Our in-house surveying tool, RLB Field, facilitates rapid and efficient asset
data collection across any portfolio. This streamlined mobile solution securely
collects structured and in-depth data, allowing us to provide our clients with
the trusted advice they need, when they need it. We enable clients to take
control of their information with transparency and insights, by presenting data
through our dedicated RLB Focus dashboard solution.

As technology continues to evolve, so will we - by giving our
people the tools they need and by developing the solutions
our clients require.

14



SENIOR LEADERSHIP TEAM

Steven Reynolds

Partner - Service Head
Built Asset Consultancy,

UK & Europe
steven.reynolds

@uk.rlb.com

Paul Batchelor
Partner - Yorkshire,

Humber & North East

paul.batchelor
@uk.rlb.com

Carolyn Brady
Partner - Europe &
Northern Ireland
carolyn.brady
@uk.rlb.com

A

Jason Brownlee

Partner - North West,

Northern Ireland &
Scotland
jason.brownlee
@uk.rlb.com

Sam Bensky
Partner - North West
& Northern Ireland
sam.bensky
@uk.rlb.com

Laurence Hyland

Partner - North West &

Northern Ireland
laurence.hyland

@uk.rlb.com
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Brook Smith
Partner - Midlands
brook.smith
@uk.rlb.com

Tony Kinsella
Partner - Midlands
tony.kinsella
@uk.rlb.com

Jamie Marsh
Partner - Midlands
jamie.marsh
@uk.rlb.com
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Edward James
Partner - London &
South East
edward.james
@uk.rlb.com

Chris Harrington
Partner - London
chris.harrington

@uk.rlb.com

Martin McConnell
Partner - Scotland
martin.mcconnell

@uk.rlb.com
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John Bird

Partner - West & Wales

john.bird
@uk.rlb.com

Fran Parkins

Service Digital Lead,

UK & Europe
fran.parkins
@uk.rlb.com

Puneet Vedhera
Partner - National

Programmes, London

puneet.vedhera

@uk.rlb.com




OTHER SERVICES

The needs of RLB’s customers are met with flawless technical execution.

Our ever evolving digital tools and processes ensure up-to-date industry insights and precision. As an
independent organisation, RLB guarantees the very best advice for clients - without any conflict of interest.

T
COMMERCIAL SUCCESS PROJECT & PROGRAMME SUCCESS RLB DIGITAL
Our independent and commercial approach can Delivery of complex projects and programmes and Digital experts, harnessing data and technology,
deliver the right project outcomes and value for you. help our clients achieve successful outcomes. guiding you through your unique challenges.
= Commercial Assurance & Portfolio Evaluation = Design Management = Business Analysis & Consultancy
= Contract Administration & Employer’s Agents = Development Management = Data Analytics & Data Science
=  Cost Benchmarking & Cost Intelligence = Pre-Construction & Project Planning = Digital & Data Strategy
= Cost Planning and Cost Modelling = Programme Management = Digital Programme Management
=  Feasibility Studies =  Project Controls = |Information Management
= Life Cycle Cost = Project & Fund Monitoring * Procurement of Digital
= Procurement =  Project & Programming Planning = RLB Field: Mobile Data Capture
= Risk Management = Project Management = Solutions Development
= Value Engineering & Value Management

m]
O
2 /N
SPECIALIST SOLUTIONS HEALTH & SAFETY AND ASSURANCE SUSTAINABILITY
Define, set and deliver wider project objectives, Our simple and pragmatic approach creates self- From strategy to implementation, we will work closely
enabling you to achieve value-driven outcomes. generating rewards beyond regulatory compliance. with you to deliver your sustainability ambitions.
=  Contract Advisory & Strategic Procurement = Building Safety Management = Biodiversity Consultancy
= Dispute Avoidance and Resolution = CDM & Principal Designer = Climate Adaption Services
& Expert Witness = Health, Safety & Assurance Consultancy » ESG & Sustainability Consultancy
* Specification Consultancy » Green Building Accreditations
= Strategic Commercial Management = Green Economy Services
= Value & Outcome Consultancy * Net Zero, Climate Action & Carbon Management
= Whole Life Asset Management = Social Value Consultancy

Rider Levett Bucknall | Built Asset Consultancy



1,500

UK and Europe employees

36

UK and Europe offices

32

European countries

14

UK offices

/
100%

Employee owned

GET IN TOUCH

Steven Reynolds
Partner - Service Head Built Asset Consultancy
UK & Europe

steven.reynolds@uk.rlb.com
+44 (0) 7584 583 254
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