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SERVICES
DECARBONISATION ROADMAP

Strategy -
We can help our clients develop a clear, 
logical decarbonisation strategy tailored 
to their needs. By understanding the 
objectives, we are able to create a 
roadmap to net zero that is practical, 
measurable, and achievable.

Data Capture -
Our team conducts desktop & 
on-site evaluations to gather data 
on your building’s fabric and 
building services, giving us a clear 
understanding of your assets. 

Outline Modelling -
Our team creates a 
physics based digital 
replica of your building or 
portfolio of buildings.

Baseline Modelling - 
Using captured data, we create a detailed, physics-based digital 
model of your building or portfolio, replicating existing energy 
dynamics & systems to accurately simulate your existing energy 
usage. This provides a reliable baseline for forecasting improvements.

Reporting & Digitalisation - 
Dependant on our client’s requirements, we are able 
to provide our output within technical reporting or 
digital dashboarding. Our digital dashboards put 
your entire decarbonisation journey at your 
fingertips - monitor progress, costs, energy savings, 
and upcoming project milestones all in one place. 

Next Steps - Design
Our in-house MEP & Building 
Physics Engineers can provide 
MEP design through all RIBA 
stages for your proposals. 
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Government Funding -
We guide clients through accessing 
vital funding streams like LCSF and 
PSDS to unlock financial support for 
their decarbonisation projects. With 
our expertise, securing funds for a 
greener future has never been easier.
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Decarbonisation 
Optioneering - 
Our engineers simulate potential 
decarbonisation strategies (i.e 
improved building fabric, Air Source 
Heat pumps, LED Lighting & Solar 
PV), against the baseline model, 
providing outline CO2 reductions 
and energy savings to ensure all 
solutions are practical 
and achievable.
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Cost Analysis - 
Our in-house MEP QS team will break 
down the costs of each decarbonisation 
solution, including payback periods and 
financing options for low-carbon 
technology, helping to ensure you get 
the most value from your investment.
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Programme - 
We develop a detailed programme of works 
that aligns with your decarbonisation strategy, 
outlining clear stages and next steps that 
prioritise both energy and cost savings.
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