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The Asset Investment team comprises highly experienced 
and qualified individuals. Our team consists of highly skilled 
professionals, dedicated to providing thought leadership and 
market-leading due diligence to both public and private sector 
investors. We adopt a collaborative and pragmatic approach 
to navigate complex built environment scenarios, ensuring 
effective management throughout the asset whole lifecycle.

WHO ARE WE? 

Focusing on building stakeholder confidence, we deliver robust transactional 
due diligence and monitoring services that optimise decision making. Our 
extensive expertise allows us to blend accurate asset and cost data to create 
bespoke financial forecasting outputs, empowering investors to enhance value 
and ensure sustainable growth across various asset classes and sectors.

Partner with RLB to leverage our expertise in asset investment. Together, we’ll 
navigate complexities, enhance value, and achieve sustainable success by 
managing uncertainty.

In today’s rapidly changing world, discussing strategies 
for sustaining success requires long term planning led 
by authenticity and being comfortable with uncertainty. 
Our goal is to deliver exemplar asset advisory services 
to enable our clients to navigate capital investment 
decision making with trusted and transparent data.    

Jamie Marsh

Strategic Asset Advisory Service Lead
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Many private finance initiatives (PFIs and PF2s) and public 
private partnerships (PPPs) are now in the operational phase 
with a number approaching expiry. 

SERVICES
PFI / PPP - PUBLIC & PRIVATE

KNOW YOUR ASSETS AND OBLIGATIONS

	� Understand your Asset base, its condition 

	� Understand your Contractual obligations

	� Know your risks

	� Know what actions that need to be taken for a successful transition

The complexities of transitioning the estate back to the public sector and 
the subsequent contractual and behavioural issues that arise across multiple 
stakeholders is well documented.

RLB recognises both the Public and Private Sector competing drivers and 
resulting challenges. We have a highly skilled team of PFI professionals with 
extensive cross-sector experience. Our independent multi-faceted team are 
able to provide unbiased advice to empower decision makers; encouraging 
more collaborative working during the operational, transitional and future 
phases of projects. The real benefit of this being to being to reduce disputes 
and secure better outcomes.

LOOK AT THE BIGGER PICTURE

	� Is the Asset required and is it fit for purpose?

	� How does the Asset fit within a wider Estate Strategy?

	� What are your Net Zero service objectives?

	� Is there a budget to support transition and future services?

	� What does success look like?

DEVELOP A ROBUST AND CLEAR PLAN

	� Be prepared as early as possible

	� Develop a joint relationship management plan

	� Resource correctly for success

	� Have you considered future service provision, transition and mobilisation?

POSITIVE COLLABORATIVE OUTCOMES LEADING TO

	� Continuity of services, no surprises, mitigate risk and build trust

	� Asset Condition aligns to the Contract requirements

	� Positive working environments leading to improved staff retention

	� Understanding each other’s organisations drivers and challenges

	� Cultivate partnership opportunities for future working

	� Smoother change management and greater efficiency and value

	� Less likelihood of costly disputes and reputational damage

	� Better End user experiences

FM service reviews

Contractual and 
Statutory Compliance 
audits

Conditional 
Assessments

PFI Operational 
health checks

Base Data 
verification

Public and Private 
Sector Stakeholder 

guidance 

Lifecycle Fund 
Analysis

PFI and PPP Expiry/ 
Transition Advice

Defect Management

PFI/PPP
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SERVICES
PRIVATE EQUITY AND DEBT ADVISORY

Investors need distinctive strategies to achieve sustainable, 
long-term returns in today’s competitive and evolving real 
estate market. Our professional team of specialist consultants 
deliver practical, actionable advice throughout an asset’s 
lifecycle, from initial due diligence to disposal. We partner 
with clients to navigate the pressing industry challenges 
to deliver robust solutions to stakeholders, owners and 
occupiers.

We equip real estate investors with the tools to enhance asset value and 
mitigate risk through:

TECHNICAL EXCELLENCE Creating client and portfolio specialist teams to 
partner with the investors to articulate and mitigate risks

SUSTAINABLE STRATEGIES Develop comprehensive de-carbonisation, net-
zero strategies to drive portfolio assessments

DATA-DRIVEN INSIGHTS Utilise advanced analytics and global data sets to 
inform decision-making actions. Technical Due Diligence:

We focus on delivering the essential insights needed for informed investment 
decisions. Our dedicated team analyses technical, organisational, and 
regulatory contexts to uncover risks and opportunities, all while considering 
ESG factors.

Mergers and Acquisitions: 

Our team of industry experts enables strategic growth through seamless 
integration of mergers, acquisitions, and joint ventures. We offer portfolio 
reviews, market assessments, and detailed due diligence to help clients make 
informed, strategic decisions.

Construction / Project Monitoring:

With RLB’s pedigree within the construction and real estate sector, your 
investments are safe. Our dedicated team reviews and monitors the project’s 
progress and ensures quality-driven assets enter our clients’ portfolios. We 
deliver comprehensive audits and monitoring with active client engagement 
while reviewing asset compliance and conditions to maintain value within the 
underlying asset.

Technical Due 
Diligence

Construction 
Monitoring

Lender Technical 
Advisor

Supply Chain 
Management

Market Risk 
Management

Fund and Portfolio 
Monitoring

Mergers and Acquisition 
Due Diligence

PPP Investment 
Monitoring

PRIVATE EQUITY
AND DEBT 
ADVISORY



Rider Levett Bucknall  |  Built Asset Consultancy 5

Whole Life Capital Investment will provide clients with visibility 
of their property cost base over the life of the asset, or until 
the asset is no longer required by them. Accurate asset data 
and costs will support decision-maker queries.

	� What is the cost to run the asset over short, medium and long term?

	� Is there funding to cover these costs and what are the financial risks? 

	� Will one asset cost me more than another asset over the next 15 years?

	� Will value be added to the business through capital investment?

	� Can future expenditure be used to justify and reduce costs and risks?

	� Can efficiencies be achieved through timely purchasing?

	� Can maintenance costs be reduced with a short-term plan?

	� Does the funding profile achieve a carbon reduction target?

SERVICES
WHOLE LIFE CAPITAL INVESTMENT

Each of these questions will require a detailed site condition assessment 
and a prediction of expenditure to address the repair or replacement 
requirements. Investing in a whole life capital programme will ensure buildings 
are maintained in the condition to deliver services and products to customers, 
and will vary between buildings and across portfolios. The final expenditure 
requirements will be a balance between essential repair, timely investment and 
competing funding requirements.

BREEAM ACCREDITATION

RLB have a successful track record in attaining BREEAM accreditation for 
property assets which adds value for occupiers and investors. Credits are 
gained through the refurbishment and development of existing assets using 
environmental and whole life cost considerations. 

ANNUAL PLANNING FOR CAPITAL INVESTMENT

Utilising the life cycle model as a base for annual programming of repair and 
replacement works is a standard procedure. RLB Surveyors and Engineers can 
collate accurate and agile datasets to educate maintenance and replacement 
plans aligned to short, medium and long term strategic goals. 

Whole Life 
Costing for 
BREEAM & LEED

Lifecycle fund 
optimisation and value 
enhancement

Whole life cost for 
asset optimisation 
across portfolio

Lifecycle surplus 
reviews

Funders Due 
Diligence

Lifecycle work 
delivery 

management

WHOLE LIFE
COSTINGS
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OUR TEAM

JAMIE MARSH                
HEAD OF STRATEGIC ASSET ADVISORY

Jamie leads the Strategic Asset Advisory team 
within Built Asset Consultancy. With 30 years of 
experience in the Construction Industry, spending 
the last 15 years specialising in the PFI / PPP sector 
providing technical advisory services to both 
public and private sector clients throughout the 
operational and expiry phases of PFI concessions.

TREVOR GLOBE               
WHOLE LIFE CAPITAL INVESTMENT ADVISORY

Trevor is a highly strategic and commercially 
astute Partner with extensive experience in 
managing property strategy, life cycle planning 
and operational performance of buildings in line 
with the contract strategy. Bringing technical 
excellence as a Chartered Surveyor combined with 
business acumen through an MBA.

RICHARD JOHNSON             
ASSET INVESTMENT ADVISORY

Richard is a mechanical engineer, with over 20 
years’ experience in the asset management, 
design and installation of Buildings Services and 
Infrastructure, across many sectors in the UK. He 
is the ideal person to lead the service, as he has 
managed Centre of Best Practice Surveys to date 
as well as numerous condition surveys across a 
variety of sectors, including healthcare.

JAMES HUTCHINSON             
PRIVATE EQUITY & DEBT ADVISORY

James has 18 years of experience working across 
multiple asset classes and Real Estate Sectors. 
James has worked across North America, Europe 
and the Middle East to drive value and sustainable 
returns for Real Estate investors and, in recent 
years, supported PFI / PPP Equity and Debt 
partners to understand their portfolios.    

SONIA MCROBB              
PFI & PPP ADVISORY

Sonia is a finance (CIPFA) professional with 
over 20 years experience. Recently, her focus 
has been on developing stronger collaboration 
for clients in the expiry of PPP/PFI projects to 
minimise disputes and create better value for all 
stakeholders. This has led to her developing Joint 
Relationship Management Plan workshops to 
support the transition to expiry.

EWAN CRAWFORD              
ASSET ADVISORY

Ewan has over 20 years’ experience working within 
Asset Advisory. He has represented FM Providers 
and Investors through all phases of projects and 
most recently has been focusing on project expiry. 
As a Chartered Surveyor and Chartered Arbitrator, 
he is able to balance both the technical and 
commercial needs of projects securing successful 
outcomes for different stakeholders.
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OTHER BUILT ASSET CONSULTANCY SERVICES

STRATEGIC ASSET ADVISORY

Our data driven approach provides real-time data, bringing 
together financial, operational, and maintenance best 
practices to evaluate portfolios and optimise estates 
throughout the whole asset lifecycle.

WORKS MANAGEMENT

Our works management team specialises in the management 
and administration of fit out, PPM and refurbishment projects 
across lower value works packages, providing efficient 
delivery, advising on cost, programme, design and quality. 

ARCHITECTURAL DESIGN

Our Architectural design team comprises qualified 
Architects and technologists, offering a comprehensive 
and independent design service, from RIBA stages 0 – 5, 
specialising in fit out and refurbishment projects.

MECHANICAL & ELECTRICAL (MEP)

We have innovative MEP design engineers, which provide 
holistic mechanical, electrical, and public health designs 
across all stages of the RIBA plan of works. We have an 
independent perspective and sit as the arbiter of trust.

QUALITY MONITORING

We understand the importance of identifying and recording 
defects to limit the impact on programme and costs whilst 
also ensuring the highest quality is achieved, which adds real 
value to our clients in a proactive way.

SPECIFICATION CONSULTANCY

Our global presence enables us to offer highly tailored 
services, ensuring strict adherence to local standards and 
formats. We provide essential contractual tools that facilitate 
clear, efficient communication among all project participants.

FIRE ADVISORY SOLUTIONS

Our fire team comprises a unique blend of fire consultancy, 
engineering, surveying, and compliance management. We 
are able to understand your priorities, enabling us to provide 
efficient fire safety solutions.

DECARBONISATION DELIVERY

We offer comprehensive MEP & Building Fabric technical 
support, providing a seamless link between our client’s 
decarbonisation aspiration vision to practical design and 
implementation of the strategy.

PROFESSIONAL ADVISORY SOLUTIONS

We offer a range of professional services aimed at optimising 
property investments and ensuring regulatory compliance, 
through Technical Due Diligence of assets or property 
portfolios.
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GET IN TOUCH

Jamie Marsh
Partner - Strategic Asset Advisory Service Lead
jamie.marsh@uk.rlb.com
+44 (0)7741 169 409

1,500
UK and Europe employees

36
UK and Europe offices

32
European countries
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UK offices
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Employee owned


