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Our strategic solutions bring together financial, operational, 
and maintenance best practices to assist both public and 
private sector stakeholders in evaluating their portfolios and 
optimising estate strategies. This ensures best return on 
investment in assets throughout the asset lifecycle is delivered.

WHO ARE WE? 

Our data driven approach to the Built Asset Service/Environment, empowers 
decision makers through interactive dashboards providing accurate and easily 
understood asset information in real-time, enabling key decisions to be made 
in confidence.

The team are highly skilled professionals, dedicated to providing thought 
leadership and market-leading due diligence to both public and private sector 
investors. We adopt a collaborative and pragmatic approach to navigate 
complex Built Environment scenarios, ensuring effective management 
throughout the asset whole lifecycle.

In today’s rapidly changing world, discussing strategies 
for sustaining success requires long term planning; lead 
by authenticity and being comfortable with uncertainty. 
Our goal is to deliver exemplar asset advisory services 
to enable our clients to navigate capital investment 
decision making with trusted and transparent data.  

Jamie Marsh

Strategic Asset Advisory Service Lead

SERVICES
STRATEGIC ASSET ADVISORY (SAA)

+5m 
sqm surveyed annually

+£5bn
assets life cycled annually

20%
estate operational cost 
savings achieved (5Y)

+£10bn
backlog maintenance 
assets identified (5Y)
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SERVICES
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The Asset Investment team comprises highly experienced 
and qualified individuals. Our team consists of highly skilled 
professionals, dedicated to providing thought leadership and 
market-leading due diligence to both public and private sector 
investors. We adopt a collaborative and pragmatic approach 
to navigate complex built environment scenarios, ensuring 
effective management throughout the whole asset lifecycle. 

SERVICES
ASSET INVESTMENT

ACCURATE ASSET AND COST DATA

Our specialists are adept at collating accurate 
asset and cost data to produce tailored financial 
models that present complex information clearly 
and forecast outputs that support stakeholder 
aspirations. We ensure our clients can effectively 
manage their resources by delivering asset 
management planning to support their 
business strategy. From monitoring and planned 
maintenance programmes to lifecycle optimisation, 
our focus is on enhancing value and providing 
informed advice.

Focusing on building stakeholder confidence, we deliver robust transactional 
due diligence and monitoring services that optimise decision-making through 
our in-depth market knowledge. Our extensive expertise allows us to blend 
accurate asset and cost data to create bespoke financial forecasting outputs, 
empowering investors to enhance value and ensure sustainable growth across 
various asset classes and sectors

Partner with RLB to leverage our expertise in asset investment. Together, 
we’ll navigate complexities, enhance value, and achieve sustainable success 
by managing uncertainty.

COLLABORATIVE AND PRAGMATIC 
APPROACH

Our Asset Investment Team excels in resolving 
intricate Built Environment scenarios (Private 
Equity/Debt, PFI/PPP) with a blend of 
collaboration and pragmatism. We recognise the 
complexities surrounding contractual relationships 
and technical and commercial challenges and work 
closely with public and private sector stakeholders. 
Our guidance is reliable and actionable, 
establishing a ‘One Source of Truth’ for all parties 
involved.

DECISION MAKERS

We understand informed decision-makers require 
robust transactional technical due diligence and 
monitoring services to manage risks confidently. 
Our team assists both public and private sector 
stakeholders in evaluating their portfolios 
and optimising estate strategies. Focusing on 
compliance, risk management, and value integrity, 
we deliver reliable data that empower decision-
makers to make informed choices.

ASSET 
INVESTMENT

WHOLE LIFE
CAPITAL  

INVESTMENT

PFI/PPP 
ADVISORY

PUBLIC PRIVATE

PRIVATE EQUITY
& DEBT 

ADVISORY
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SERVICES
CENTRE OF EXCELLENCE

RLB’s team of experts deliver Asset Portfolio service within a ten-stage framework.

PURPOSE AND CONTEXT

Understanding the organisation’s purpose and added value requirements and how this translates into 
Asset Portfolio objectives, plans, and actions for all stakeholders. 

LEADERSHIP AND GOVERNANCE

Ensuring leaders understand how to deliver asset management policy effectively within a clear structure.

RISK MANAGEMENT

Clearly and concisely identify risks within the Asset Portfolio and apply mitigations to the Management 
System and Assets.

VALUE AND OUTCOMES

Demonstrating that the organisation is delivering the outcomes it set out to achieve with the Value 
Manifesto agreed.

LIFECYCLE MANAGEMENT

Recognising that the asset lifecycle is a series of phased transitions, not a set of independent phases. 

ORGANISATION AND PEOPLE

Understanding the organisation’s structure and culture and how it translates into strategies and actions.

STRATEGY AND PLANNING

Rationalising how the organisation plans for business as usual and the strategy around unknown events.

ASSET MANAGEMENT DECISION-MAKING

Understanding how the organisation makes complex decisions around Capital Investment, Operational 
and Maintenance outcomes.

INFORMATION MANAGEMENT

Mapping of the Data held and assessing the structure and infrastructure of how it is stored and managed.

REVIEW AND CONTINUAL IMPROVEMENT

Review of the organisations Change Management processes as well as the Monitoring and Improvement 
cycle.  
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Our experienced Building Surveyors and Engineers will 
provide best-in-class service to capture asset data for your 
portfolio, throughout UK and Europe.

Our surveying teams understand that preparation, planning 
and accuracy in capture and timely output is key to a 
successful asset capture process which integrates with 
the whole life capital investment team, to identify value 
enhancement for the portfolio. The final expenditure 
requirements will be a balance between essential repair, timely 
investment and competing funding requirements.  

PHYSICAL CONDITION

Comprehensive property inspections assess the condition by reviewing 
existing documentation and undertaking physical inspection of assets. 
Services can be tailored for individual client need to deliver long and short 
term capital investment plans. 

SERVICES
ASSET DATA

STATUTORY COMPLIANCE

Utilising our in-house Mechanical and Electrical (MEP), specialist Fire, 
Environmental and Building Fabric surveying teams to review asset condition 
and record keeping to establish statutory compliance.

NHS 6 FACET

Our survey teams have a track record for delivering NHS 6 Facet surveys to 
inform Physical Condition, Functional Suitability, Space Utilisation, Quality, Fire 
and Health & Safety requirements and Environmental Management across the 
health service estate.

DEFECT RECTIFICATION

Our experienced team can determine the most appropriate defect 
rectification solution to suit the asset strategy and client value drivers. Timely 
defect rectification will support wider capital investment planning.

ASSET CAPTURE

Our survey teams utilise our internal mobile data capture and reporting 
software, RLB Field. This technology ensures quality data is captured 
efficiently and consistently. RLB Field compliant with ISO 27001:2022 and ISO 
9001, 14001 and Cyber Essentials Plus certification.

TAXONOMY MAINTENANCE

We have developed an Asset Taxonomy which maps systems and components 
within an NRM3 hierarchy and maintenance tasking linked to a comprehensive 
cost database to inform capital investment planning.

*RLB’s UK and 
European Offices
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EXPERIENCE
STRATEGIC ASSET ADVISORY

CRITICAL INFRASTRUCTURE REVIEW
KENT, UK
Services: Strategic Asset Management

RLB undertook a review of the engineering 
critical operating infrastructure at the East 
Kent Hospitals estate to support the Trust in 
establishing priority spending against the 6 
Facet Survey and existing backlog maintenance 
recognised as one of the highest in the Country. 
A risk matrix was established focusing on 
probability of failure, consequence of failure, and 
operational impact of failure with budget costs 
for the remedial works. Through undertaking this 
review a RAG rated report was produced which 
helped roadmap spend on a 5 year investment 
plan to address legacy issues across the estate.

ASSET CONDITION SURVEY PROGRAMME                  
NATIONWIDE, UK
Services: Asset Condition Data

RLB undertook a methodical visual (non-
intrusive) survey, with surveyors from both 
building fabric and M&E disciplines assessing 
the assets on a building-by-building basis. RLB 
undertook plant room inspections, along with 
inspections of areas such as under-sink panels, 
risers and spaces above ceilings to validate the 
assets in each location. For each building and 
its curtilage, a detailed asset condition reports, 
risk register and gap analysis of the project asset 
register was provided complete with all of the 
relevant imagery. 

EALING HEALTHCARE ALLIANCE
LONDON, UK
Services: PFI Advisory

RLB undertook condition surveys and life cycle 
adequacy assessment across four care homes 
in London, operated under a PFI contract. Our 
services included; asset capture and validation, 
verification of asset register, assessment of PPM 
planner and reporting. During the project we 
developed an updated life cycle plan, including 
handback requirements with 7 years to the end 
of the contract. RLB provided the client with 
an overall assessment of the project life cycle 
liabilities for the remaining concession period, a 
contract clause review and a financial model to 
offer Board level reassurance of the current life 
cycle fund adequacy.

CONDITION SURVEY, FUNCTIONALITY 
ASSESSMENT & ESTATE STRATEGY  
HULL, UK 
Services: Estate Strategy

RLB was appointed to undertake a full condition 
survey of the university, providing asset tagging 
of key elements and mapping of the condition 
data to the clients Computer Aided Facilities 
Management (CAFM) System and to provide 
a draft estates strategy. The data capture was 
undertaken utilising RLB Field,  RLBs proprietary 
asset capture software, which enabled easy 
mapping of the data to the clients CAFM 
system. The survey was undertaken at room 
level and captured detailed information such 
as manufacturer,  model, and rating/capacity 
of assets to aid maintenance and replacement 
strategies.
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OTHER BUILT ASSET CONSULTANCY SERVICES

STRATEGIC ASSET ADVISORY

Our data driven approach provides real-time data, bringing 
together financial, operational, and maintenance best 
practices to evaluate portfolios and optimise estates 
throughout the whole asset lifecycle.

WORKS MANAGEMENT

Our works management team specialises in the management 
and administration of fit out, PPM and refurbishment projects 
across lower value works packages, providing efficient 
delivery, advising on cost, programme, design and quality. 

ARCHITECTURAL DESIGN

Our Architectural design team comprises qualified 
Architects and technologists, offering a comprehensive 
and independent design service, from RIBA stages 0 – 5, 
specialising in fit out and refurbishment projects.

MECHANICAL & ELECTRICAL (MEP)

We have innovative MEP design engineers, which provide 
holistic mechanical, electrical, and public health designs 
across all stages of the RIBA plan of works. We have an 
independent perspective and sit as the arbiter of trust.

QUALITY MONITORING

We understand the importance of identifying and recording 
defects to limit the impact on programme and costs whilst 
also ensuring the highest quality is achieved, which adds real 
value to our clients in a proactive way.

SPECIFICATION CONSULTANCY

Our global presence enables us to offer highly tailored 
services, ensuring strict adherence to local standards and 
formats. We provide essential contractual tools that facilitate 
clear, efficient communication among all project participants.

FIRE ADVISORY SOLUTIONS

Our fire team comprises a unique blend of fire consultancy, 
engineering, surveying, and compliance management. We 
are able to understand your priorities, enabling us to provide 
efficient fire safety solutions.

DECARBONISATION DELIVERY

We offer comprehensive MEP & Building Fabric technical 
support, providing a seamless link between our client’s 
decarbonisation aspiration vision to practical design and 
implementation of the strategy.

PROFESSIONAL ADVISORY SOLUTIONS

We offer a range of professional services aimed at optimising 
property investments and ensuring regulatory compliance, 
through Technical Due Diligence of assets or property 
portfolios.



RLB.com
AFRICA  |  AMERICAS  |  ASIA  |  EUROPE  |  MIDDLE EAST  |  OCEANIA

GET IN TOUCH

Jamie Marsh
Partner - Strategic Asset Advisory Service Lead
jamie.marsh@uk.rlb.com
+44 (0)7741 169 409

1,500
UK and Europe employees

36
UK and Europe offices

32
European countries

14
UK offices

100%
Employee owned


