5 Questions To Ask
About Modernizing
Your Private Cloud

Assess whether your infrastructure
is ready for the Al era

Infrastructure decisions you make today drive how your organization will capitalize on Al, manage
costs effectively, and maintain security in an increasingly complex threat landscape. As you consider
your private cloud modernization path, ask yourself these five critical questions.

Are we overpaying for public cloud
when private cloud makes more sense?

What to look for:

e Unpredictable monthly cloud bills that vary significantly month-to-month

o Unexpected fees for moving data out of the cloud or between regions

e Workloads with stable, predictable resource needs running in variable-cost public cloud
e Finance team questioning why infrastructure costs keep increasing

Why it matters:

According to IDC research, 51% of customers still f 8
express concerns about data privacy in public cloud Your next step:

environments, and 40% of interviewed customers see Calculate the TCO of your current hybrid cloud
public cloud costs as a major issue.! Modern private footprint, including hidden costs like data transfer
cloud platforms like VMware Cloud Foundation fees, compliance overhead, and month-to-month
deliver public cloud agility with on-premises cost cost variations.

predictability and control. L 48

How long does it take your teams
to provision new infrastructure?

What to look for:

o Developers waiting days or weeks for VM provisioning

e Manual approval chains for infrastructure requests Your next step:
¢ Shadow IT emerging because official channels are too slow Track average time-to-provision for the last
20 infrastructure requests. If provisioning is
Why it matters: measured in days, you're forcing teams to
Modern private cloud platforms enable self-service choose between moving fast and following
infrastructure provisioning in minutes with built-in proper procedures.
governance that deliver both speed and control. L J)

Organizations that have modernized with VMware
Cloud Foundation report that "new applications are
deployed in minutes rather than months."?

Do you have real-time visibility
Into infrastructure costs?

What to look for:

e Finance teams surprised by infrastructure spending

e Inability to track which teams, projects, or workloads are driving costs

e No way to hold business units accountable for their infrastructure consumption

Why it matters:

Modern private cloud platforms should enable Your next step:

budget forecasting and prevent cost overruns. Ask your finance team if they can provide

VMware Cloud Foundation provides deep cost infrastructure cost per business unit / team /
visibility including software licensing, operational workload was this quarter. If the answer is no,
expenses, and physical data center costs with how are you making informed decisions about
predictive cost modeling and automated resource workload placement or resource allocation?
optimization. L J

Can your infrastructure support Al and
GPU-intensive workloads today?

What to look for:

e Whether there's a clear path to deploy Al/ML workloads on existing infrastructure
e GPU resources requiring manual, custom provisioning

e Memory constraints limiting workload density

Why it matters: Your next step:

To be prepared for Al workloads, a modern private Inventory your current GPU resources and

cloud platform should include built-in GPU projected Al/ML workload requirements for
orchestration, advanced memory tiering capabilities, the next 12-24 months to see if there’s a gap.

and optimized performance for Al/ML workloads. L )

VMware Cloud Foundation has the capabilities so
you can deploy Al workloads immediately instead of
waiting to figure it all out.

|s your infrastructure audit-ready for
data sovereignty and compliance requirements?

What to look for: Why it matters:

e Manual compliance checks and audit preparation With regulatory requirements tightening globally, it’s
e Uncertainty about data location and processing mission-critical for your private cloud platform to have
e Different security postures across environments out-of-the-box regulatory alignment that reduces risk

exposure and streamlines audit processes. VMware
Cloud Foundation delivers built-in compliance
alignment, data sovereignty controls, and zero-trust

Your next step: security architecture. Policies remain consistent across
Review your most recent audit findings. How many on-prem, edge, and cloud.

issues related to inconsistent security policies,
unclear data locations, or compliance gaps?

What's Next:
Optimize Your Private Cloud Operations with ePlus

For too long, enterprise IT leaders have been o |dentify the gap between the current state and
stuck between a rock and a hard place: move modern private cloud capabilities.

fast in public cloud or retain control on-premises. ¢ Find quick wins and long-term transformation
Book a VMWare Optimization Assessment with opportunities.

ePlus to learn how VMware Cloud Foundation e Understand licensing optimization opportunities.

delivers public cloud agility with enterprise
control, security, and cost predictability. ePlus
will help you: Book your VMware Optimization Assessment

W hy e Pl us an d \/ M ware ePlus brings decades of VMware experience helping
Are th = Pe rfe Ct P | rl ng enterprises design, deploy, and optimize private

cloud environments. From strategic planning
through implementation and ongoing management,
ePlus guides you through every phase of your
private cloud journey.

VMware Cloud Foundation 9.0 is the industry's first
private cloud platform to deliver public cloud scale

and agility with on-premises security, resilience, and
performance while lowering total cost of ownership.

With ePlus and VMware, your business can be
more innovative, efficient, resilient, and secure.
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