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SUBCONTRACTOR SAFETY POLICY  
 
Purpose 
The purpose of this policy is to ensure that while performing work EllisDon projects, subcontractors (and their 
subs) along with their employees perform work in a manner that protects the health and safety of all employees. 
This work will, at minimum, adhere to the requirements of all relevant Acts, Regulations, and EllisDon policies 
and procedures. 

Scope & Application 

This policy is not intended to replace the safety training and supervision required to ensure the safe 
performance of work. Each subcontractor (and their subs) is responsible for ensuring their employees receive 
the necessary training and supervision to effectively address any hazards related to the work performed. This 
Subcontractor Safety Policy applies to all subcontractors performing work on an EllisDon project. 

Policy 
It is EllisDon’s policy that:  
 all subcontractors complete the Subcontractor HSE Prequalification Process prior to starting any work on an 

EllisDon project.   
 any subcontractor who is placed on an HSE Risk Mitigation Plan is required to follow the plan and review 

progress with a designated EllisDon company representative as requested. 
 all subcontractors (and their subs) shall receive and follow the EllisDon Subcontractor Safety Guidelines.   

The Subcontractor Safety Guidelines are a condensed version of the EllisDon Health & Safety Manual 
focused on the requirements and standards as they apply to subcontractors. It specifies documentation 
required prior to beginning work, as well as ongoing reporting/documentation mechanisms to be followed. 
While EllisDon believes that the standards and mechanisms within the document reflect best work practices, 
each employer is ultimately responsible for the health and safety of its own employees and must accord 
safety the highest priority on our projects. Where work applications are not included in these Guidelines, 
each employer must establish its own protocols and standards to ensure that all workplace parties are 
effectively protected from potential hazards, all work undertaken on the project is adequately planned, 
communicated to all affected parties, and effectively coordinated/executed to ensure that the safety of 
all workplace parties is given the highest priority. Furthermore, it is the requirement that a well-constructed 
document trail is established to demonstrate that all workplace parties have executed the above steps in 
a consistent manner. 

 

 

 

 
Stephen J. Chaplin, CRSP 
SVP, Health, Safety & Environment 
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SUBCONTRACTOR SAFETY GUIDELINES 
EllisDon has produced these safety guidelines to help our subcontractors perform effectively while on our 
projects. These guidelines are not all inclusive in scope, the full scope of the EllisDon Health & Safety Program 
can be found in the EllisDon Canadian Health & Safety Manual and the Safe Work Practices and Procedures 
Manual at all EllisDon project offices. 

We strongly recommend you become familiar with these Subcontractor Safety Guidelines as this forms part of 
your contract under Subcontractor Safety Requirements – Canadian Schedule “C”. 

All completed documents are to be submitted directly to the site Project Manager and Site HSE Coordinator. If 
the Project Manager is unknown, submit completed documents to the EllisDon Regional Office and clearly 
indicate which project you will be working on. 

To be completed and submitted to EllisDon prior to work commencing: 
1. If required, participate in the development, and follow the approved subcontractor risk mitigation plan. 
2. Subcontractor Safety Acknowledgment & Declaration of Competent Supervision (Form B of this package). 
3. Job Hazard Analysis (with examples - Form D of this package). 

Documents to be provided to EllisDon prior to work commencing – it is recommended that these documents 
be provided during your pre-construction meeting: 
1. Initial WSIB or WCB clearance certificate 
2. Employers Registration in Construction (Form 1000 – Ontario) 
3. Health & Safety Policy and Program 
4. Fall Protection Plan and Fall Rescue Plan (if applicable based on Scope of Work) 
5. Engineered Systems (if known) 
6. Name and contact information of Safety Consultant or Internal Safety Person. 

Ongoing Reporting 
The following are required submissions to EllisDon while your work is in progress: 

▪ Daily 
Pre-Job Safety Assessments (PSA) – required at the beginning of the shift and as work conditions change. 

▪ Weekly 
1. Toolbox Talks 
2. Subcontractor Weekly Safety Inspection (Form E of this package) 
3. Subcontractor Weekly Safety Summary (Form F of this package) 

▪ As Required 
1. Safety Inspections 
2. Safety Data Sheets – 72 hours before you bring products into the project. 
3. Incident Investigation Reports 
4. Engineered Drawings – for all fall protection systems, scaffolds, formwork or any other engineered 

structure, system, modification, or procedure as prescribed by legislation or as requested by EllisDon. 
5. Hoisting Plan submitted 72 hours in advance of activity 
6. Post Incident Safety Stand Down Forms 
7. Addendum to Add Supervisor(s) (Form C of this Package) 
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1. WELCOME TO THE ELLISDON HEALTH & SAFETY PROGRAM! 
The EllisDon Health & Safety Program is based on “The Internal Responsibility System”. To state this simply, 
“Everybody is personally responsible to take every measure reasonable to continuously improve processes such 
that, among other benefits, the risk of occupational injury or illness is driven down as low as it can reasonably 
go.” The application of this philosophy, at the individual level requires that “every individual will do health and 
safety in a way that is compatible with the kind of work that person does. Each person takes initiative on health 
and safety issues and works to solve problems and make improvements on an ongoing basis. A person does 
this both as an individual and in cooperation with others.” Your commitment to these principles is anticipated 
for the benefit of all persons on the project. 

We have produced these Guidelines to help you perform effectively while on our project. In these Guidelines 
you will find brief descriptions of the Standards which we expect you and your employees to meet. The 
Guidelines are not all inclusive in scope; the full scope of the EllisDon Health & Safety Program can be found in 
the EllisDon Canadian Health & Safety Manual in the EllisDon Project Office. We strongly recommend that you 
become familiar with it as it forms part of your contract (Schedule “C” item 8). In addition to the Canadian 
Health & Safety Manual, there is a companion Safe Work Practices and Procedures Manual (SWP) which 
provides resource material about various construction activities. If need be, this SWP Manual is available to you 
to help you develop Site Specific Safe Work Plans for your employees. 

The EllisDon HSE Department is a group of dedicated individuals who not only enforce our corporate standards 
and provincial legislation but also provide a resource service to EllisDon’s Project Management Team and all 
subcontractors on our projects. If you have any questions about the application of our program to your 
activities, please direct these to the Project Manager, Project Superintendent or Site HSE Coordinator. 

In the absence of a contract, subcontractors are advised that acceptance of work on an EllisDon Project is 
deemed to be an acknowledgement and acceptance of the EllisDon Health & Safety Program and the 
provisions therein. 

2. PRE-START ACTIVITIES 
2.1. Preparing for the Pre-Construction Meeting  
Review your contract (again) for safety specific inclusions. If there are any items you do not understand, the 
Pre-Construction Meeting is the time to get them clarified. 

Have the following items complete and ready to submit at the meeting: 
1. WCB/WSIB Certificate of Clearance. 
2. WCB/WSIB Experience Rating (most recent). 
3. Ministry of Labour Form 1000 (Ontario), in any other provinces, please submit a current COR certificate, if 

applicable. 
4. Company Safety Policy & Program (a Policy Statement is insufficient; a copy of your Safety Program is 

required). A summary of what information you provide to your employees during your company orientation. 
5. Site Specific Task Hazard Analysis (describe the hazards typical for your work as you expect to encounter 

them on the project and describe your control methods). 
6. Safety Data Sheets for the products you know you will be using on the project. 
7. WHMIS – proof of training for your employees dated within one year, summary of your latest WHMIS Program 

review, including storage, use and handling procedures, SDS review, and employee training status. 
8. Job Hazard Analysis (task, hazard, control format – see blank in Forms section – select one of your activities 

and provide a detailed work plan in this format). 
9. Completed Subcontractor Safety Acknowledgment and Declaration of Competent Supervision (see Forms 

section, including forepersons). 
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10. Proof of employee qualifications (C of Q’s, etc.). 
11. Proof of Training for First Aider(s). 
12. Fall Protection Plan for typical work scenarios, if applicable. 
13. Fall Rescue Plan for typical work scenarios, if applicable. 
14. Drop Prevention safety plan for typical work scenarios, if applicable. 
15. Identity and contact information for your HSE Consultant or company HSE employee, if applicable. 
16. Identity and contact information for your main contact on the project for normal working hours and after 

hour coverage (in case of emergency). 
17. Workplace Violence Policy and Program. 
18. List of Sub-Subcontractors. 
19. Completed Subcontractor Pre-Qualification Summary. 
20. Exposure Control Plans (Codes of Practice), when required, for Hazardous Chemical and Biological Agents, 

for example, but not limited to; asbestos, silica, isocyanates, cytotoxins, pesticides, lead, benzene, and 
biohazards. 

2.2. Preparing to Mobilize 
Prior to mobilization of people and material, there are several activities your project supervision will need to 
address with the EllisDon Superintendent. 

1. Are you required to be on a risk mitigation plan? If yes, has it been developed and approved?  
2. Are you bringing trailers for storage, offices, or lunchrooms? If so, find out from the EllisDon Superintendent 

where they will be located. 
3. Do you need a lay down area? How much? 
4. Do you need a fuel storage area? Special requirements may be in effect. 
5. Do you need assistance (such as equipment) with offloading materials? Hoisting? 
6. Review the waste disposal/recycling program in place at the project, make sure you know what you must 

provide to get waste from your work area to the disposal bins. 
7. Review the Project Standards section of the Subcontractor Guidelines; these are the items that will be 

discussed with your employees during orientation. Some of these items will create an expectation that you, 
as their employer, will be required to fulfill. Be prepared to do so. 

8. If there were any outstanding items from the Pre-Construction meeting or if any new information has been 
developed, this needs to come with you when you start. 

9. Arrange for Site Orientation for your foreperson(s) and employees. Orientation can be done in advance of 
your start date, or on your first morning before your employees begin work. Do not just show up with your 
crew and expect to be allowed to begin work; you will be stopped until all pre-start conditions have been 
met. 

10. How many vehicles will you be bringing? Where possible, we try to accommodate parking, but there are 
no guarantees. 

11. Where does the superintendent want you to start? What is the workflow?  
12. Are there meetings that you are required to attend? When? Where? 
13. Are you subcontracting a portion of your work, if so, to whom? 

14. We require you to obtain and submit your subcontractors’ safety documentation to your project team prior 
to any work commencing. 
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3. WHILE YOU ARE HERE 
3.1. Adding Employees to Your Roster 
From time to time, you will add employees to your staff. New employees on the project must attend the site 
orientation prior to starting work. This can be done in advance of their start date, or on their first morning on the 
job. It is your responsibility to arrange this orientation. Make sure that your new employees bring a photocopy 
of their training documents with them. Proof of training should include WHMIS, Fall Protection, Trade Certificates 
of Qualification, First Aid, etc. as well as all safety related training for specific tasks (i.e., Powder Actuated Tools, 
Elevating Work Platforms). Supervisors and Forepersons must also include safety training to demonstrate their 
“Competent Person” status. 

Site-Specific Training requirements may include client/owner driven courses and training standards. When 
required, all subcontractors will attend safety related meetings on site (e.g., Post-Incident Safety Stand Downs, 
Safety Leadership meetings, Risk Mitigation Plan progress meetings, etc.). 

3.2. Bringing Additional Materials onto the Project 
Schedule deliveries to minimize disruption of the project. If you need site assistance to receive the materials, 
schedule this in advance (crane, lift, hoist etc.). If you need an additional laydown area, coordinate this with 
EllisDon; do not assume that you can just put material where you would like it. 

Do not deliver excess material to the project. The project site is primarily a work area, not a storage facility. 
Minimize the amount of material you store on the premises, this alleviates material damage, minimizes safety 
hazards, and increases productivity. 

Make sure that your delivery drivers know where they are going, how to access the project and where to 
offload, or alternatively arrange to meet them at the project gate and escort them to the offloading area. 
Make sure that delivery drivers are aware that they are required to wear a hard hat, safety footwear, protective 
eyewear, long pants, a shirt with sleeves and high visibility apparel.  If they do not have these items, they are to 
stay inside their vehicle. 

If your delivery vehicle will have to operate in reverse, assign a signal person provided by yourself to direct the 
driver. Any closed box truck or trailer operating in reverse requires a signaler.  

If you are adding new products to your onsite inventory, you must provide a Safety Data Sheet to EllisDon. 
During site inspections we will look at what is being used. If a product is found for which we do not have a Safety 
Data Sheet, we will have the product quarantined or removed from the project at our discretion. 

4. WORK PLANNING 
4.1. Plan Your Work, Work Your Plan 
The most effective way to prevent incidents is to plan work effectively. It is the responsibility of the supervisor/ 
foreperson to plan work so that the employees can perform the work in a safe manner. Daily, the foreperson 
should review safe work methods for “typical” work with their employees using the Pre-Job Safety Assessment. 

However, you will often be required to do “non-typical” work, when this occurs, you are required to develop a 
specific work method which protects the safety of your employees. Your best course of action is to complete 
a Job Hazard Analysis (JHA) and review it with the employees who will be doing the work. (Talk to EllisDon Site 
HSE Coordinator if you are not familiar with the process). 
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Work which cannot be done in conformance with the applicable Provincial Health & Safety Legislation must 
have an Alternative Method developed which provides a safety factor at least equal to that described by 
legislation. Before implementing an Alternative Method, notification must be provided to the Joint Health and 
Safety Committee for the project. Any notification to the Joint Health and Safety Committee of an “Alternative 
Method” must be accompanied by a thorough Job Hazard Analysis (JHA). 

4.2. General Hazard Control 
In general, the party who creates the hazard is the party who is obliged to remedy the hazard. For example, if 
your company’s activities create an “edge” it is your responsibility to provide “edge protection”. This applies to 
all work, in all phases. There are some situations where it is logical, or “traditional” for another trade to implement 
the protective measure. If this is the case, ensure that the “transfer of responsibility” is documented, otherwise 
you will be held accountable for “your” hazards. Verbal agreements and “presumed” obligations are not a 
sound business practice and will not be accepted for “Safety Related” items. 

5. REPORTING 
The following items require submissions to EllisDon while your work is in progress: 

5.1. Daily 
Pre-Job Safety Assessment (PSA) – these cards (or your corporate equivalent, submitted to EllisDon for review) 
are required to be completed prior to work commencing and as conditions change and a copy provided to 
the appropriate Superintendent/Site HSE Coordinator for review. Details on the completion of PSA’s should be 
reviewed with the site contact person so that you are able to complete them quickly and efficiently. Failure to 
complete the PSA as stipulated may result in a stoppage of your work for the day. 

5.2. Weekly 
1. Toolbox Talks – Items which are discussed during the weekly planning/foreperson’s meetings affecting 

safety are to be discussed with your employees; your Toolbox Talk sheet should record this communication. 
It is recommended that you conduct your Toolbox Talks shortly after these meetings to ensure that the 
information flows quickly. Feel free to discuss any other relevant topics that you wish. 

2. Foreperson’s Inspection – You may use the form provided in this Guide or substitute your company’s form. 
You must demonstrate that your foreperson is actively evaluating your company’s Health & Safety 
performance. 

3. Subcontractor’s Safety Summary (see Forms in this Guideline) 

5.3. As Required 
1. Incident Investigation Reports and when required, Post Incident Safety Stand Down Forms. 
2. Safety Inspections by Consultants or Corporate HSE personnel. Where a Safety Inspection is conducted by 

a consultant or a person on your staff who conducts inspections/audits on behalf of the company, a copy 
of the report is to be submitted to EllisDon. 

3. Damage Reports –Damage to the project shall be reported without significant delay to EllisDon, so that a 
timely investigation of the circumstances can be conducted. This can be recorded in your Subcontractor’s 
Daily Report. 

4. Safety Data Sheets – submitted 72 hours before you bring new products onto the project. 
5. Engineered drawings for fall protection systems, scaffolds, formwork or any other engineered structure, 

system, modification, or procedure as prescribed by legislation or as requested by EllisDon. 
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6. VISITORS 
Before inviting a visitor to the Project, check with EllisDon to receive approval. All visitors to the site must register 
at the EllisDon Project Office and receive visitor orientation. Visitors must be always accompanied by a 
management member of the subcontractor inviting them to the project. The escort is responsible for assuring 
the health & safety of the visitor. 

7. PHOTOGRAPHY 

No Video or photography equipment is permitted on the project without the consent of EllisDon Project 
Management. EllisDon project offices have photography equipment available which may be used to 
document work, damage etc. 

8. INVESTIGATIONS 
Investigations are a vital and powerful tool to identify and correct hazards. When is an investigation 
appropriate? Quite simply, whenever something does not go according to plan, an investigation is appropriate 
to find out what went wrong. 

Where required, Post Incident Safety Stand Downs must occur. Post Incident Safety Stand Downs are intended 
to bring front line employees and supervision together and to provide a mechanism for immediate incident 
review before the incident investigation report is completed. 

Certain investigations are required by law or by EllisDon’s Incident Management Policy. 

All incidents that are classified as a critical injury, lost time, restricted / modified work or result in medical 
treatment and any other medium or high potential severity incidents must be fully investigated by the 
Subcontractor. A copy of the Investigation findings and reports must be submitted to EllisDon within 5 days of 
the incident. 

In the case of a Refusal to Work, Work Stoppage, Stop Work Order/Direction issued by an Authority Having 
Jurisdiction, or a Stop Work Directive issued by EllisDon, the report must be submitted within 24 hours of the 
occurrence/issuance of directive described above, or earlier if required by applicable legislation. 

A report which does not address the prevention of future occurrences will be deemed to be incomplete and 
will be returned to you for further investigation. Until the report is complete the activity from which the incident 
arose may be subject to a STOP WORK DIRECTIVE issued by EllisDon.  

9. PROJECT INFORMATION 

The following information will be provided during Site-Specific Safety Orientation: 
 Access to the Project, General Project Layout & Parking  
 Nearest Medical Care Facility – Walk in Clinic & Hospital  
 Contacting EllisDon – Superintendents & HSE Personnel  
 Emergency Response Plans – Evacuation Protocols 
 Environmental Map – Storage locations, Spill Kit locations, off-limits areas 

10. PROJECT STANDARDS 
Review this entire section, this gives you the general standards applicable to all EllisDon Projects. Certain 
projects may have specific standards that apply. These items will be discussed during Site-Specific Orientation. 
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10.1. General Company Safety Rules 
The rules stated below apply to all personnel, including employees, subcontractors, and visitors. 
 All personnel are required to follow EllisDon’s Health & Safety Program, environmental program, the 

Provincial OH&S Legislation, site specific rules and procedures always. 
 All incidents, near misses, injuries, unsafe acts, and conditions must be reported immediately. 
 EllisDon’s Life Saving Rules shall be always adhered to. 
 All personnel are expected to be fit for duty and be free of any impairment that may affect their ability to 

perform work.   
 The use or possession of alcohol, illegal drugs, and marijuana are prohibited on company property. 
 Violence, harassment, horseplay, gambling, and possession of weapons are strictly forbidden. 
 PPE must be worn as required by the EllisDon Health & Safety Program, Site Specific Health & Safety Plan, 

and applicable legislation and owner requirements. 
 Theft, vandalism or any other abuse/misuse of company, client and/or personal property is prohibited. 
 Smoking, including e-cigarettes and vaping, is only permitted in designated areas. 
 All personnel must be trained and competent prior to performing the work. 

Failure to follow Company safety rules may result in corrective or progressive disciplinary action.  

10.2. Life Saving Rules 
The EllisDon Life Saving Rules (LSRs) have been developed based on areas of workplace safety where hazards 
are the highest. By identifying these hazards and standardizing expectations, both with respect to safe 
practices and the accountability of non-adherence to those practices, EllisDon aims to strengthen its safety 
culture and avoid harm to all personnel on our worksites.  

All personnel on EllisDon worksites will abide by EllisDon’s Life Saving Rules. Any person who breaches a Life 
Saving Rule will be subject to appropriate disciplinary action, up to and including the revoking of site privileges, 
as determined by investigation findings. 

The Life Saving Rules are: 

 Working at Heights / Fall Protection: Never be at or above 1.8 meters (6 feet) in height, near openings or 
leading edges without a proper fall protection system in place and always utilize measures to prevent tools, 
equipment, and material from falling.  

 Guarding: Never disable, bypass, modify or remove any required equipment guarding or rendering a safety 
device ineffective and never enter an area cordoned off by red danger tape unless authorized. 

 LOTO / Zero State Energy Isolation: Never work on an energized system or equipment/machinery without 
authorized Lock Out Tag Out (LOTO) in place and always verify zero energy state before work begins. 

 Confined Space and Restricted Work Areas: Never enter a confined / restricted space unless trained, 
authorized and with an approved entry permit and rescue plan. 

 Excavations and Trenching: Never access an excavation deeper than 1.2 meters (4 feet) that has not been 
adequately sloped, benched, or shored and ensure all underground facilities / utilities are located and 
marked prior to starting excavation. 

 Hoisting and Crane Operations: Always follow proper safe lifting guidelines and do not walk under 
suspended loads, elevated excavator buckets or other similar equipment. 

 Mobile Equipment: While operating mobile equipment, wear a seatbelt, obey speed limits, use a spotter 
when your view is obstructed and do not use mobile devices. 
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10.3. Substandard Acts & Conditions 
If you find something that is unsafe or that you think poses a hazard, and you can fix it, or otherwise make it 
safe, DO IT! If you cannot fix it or make it safe, report it immediately to your foreperson. If it needs to be 
addressed by EllisDon, your foreperson can let the EllisDon Superintendent know. If nothing happens, let your 
safety representative know. They have been trained to help resolve safety issues. (Additional details at the end 
of this section “Reporting a Safety Hazard”.) 

10.4. Toolbox Safety Talks 
On a weekly basis, your employer must hold a safety-related meeting with you. These are usually brief meetings. 
The purpose of the meeting is to increase your awareness level regarding safety. There are many topics which 
can be covered effectively within this time frame. Your employer should also relate to your items which are 
relevant from the foreperson’s meetings to ensure that the information being delivered to them is being 
received by all employees, not just management members. Your open participation is required for these 
meetings to have any benefit. This is an ideal time to review your work methods and recommend improvement 
areas.  

Your employer is required to take attendance at these meetings and record the topics discussed. This record is 
submitted to EllisDon so that we can see that communications are being kept open. 

Keep your employer/foreperson informed. Far too often employees do not tell their foreperson what is really 
going on. What are your concerns? What is the tool/equipment deficiencies you have found? What are the 
flaws in your work systems? These are all valid topics for discussion. The examination of these items and actions 
taken to address them will lead to improved safety and increased productivity. 

10.5. Personal Protective Equipment 
All employees are required to wear clothing which consists of long pants (or full-length overalls), a shirt with a 
minimum 4-inch sleeve (no sleeveless shirts, tank tops or net shirts). It is recommended that employees who are 
working outdoors wear long sleeved shirts to reduce exposure to UV radiation, sunscreen is recommended for 
exposed skin.  

Clothing is expected to be in good repair; frayed edges of pant cuffs can easily catch on to an object causing 
the employee to fall. It is recommended that each employee has a change of clothes available in case of 
contamination. Clothing which has been contaminated with material should not be worn at home and should 
be washed separately from household laundry. In addition, coveralls or disposable workwear can be worn. 

Personal protective equipment and clothing be properly fitted, including for women and a diversity of body 
types and sizes. 

Basic mandatory personal protective equipment that must be provided by the employer and worn to enter an 
active EllisDon construction/work zone consists of CSA/ANSI Class ‘B’ or Class ‘E’ (if specified by regulations) 
industrial hard hat, CSA “Green Triangle” approved steel toe boots with a minimum 6” in height, CSA eye 
protection,  task specific gloves worn at all times and CSA Class 2, Level 2 high visibility clothing with either an 
orange or yellow background covering at least the upper portion of the body.  CSA approved steel toed 
running shoes and slip on boots do not comply as adequate footwear. Long pants (or full-length overalls), a 
shirt with minimum 4-inch sleeve (no sleeveless shirts, tank tops or net shirts) are also the minimum.  

Effective January 1, 2026, all personnel, including subcontractors and visitors to EllisDon sites, must wear a CSA 
and/or ANSI Type 2 hard hat with manufacturer-approved integrated (four-point) chin strap, worn according 
to the specifications, properly adjusted and fastened. The hard hat Class must be appropriate for the hazards 
and compliant with local legislation.  
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Head Protection - Workers are required to wear a CSA approved Class “B”/ANSI or Class “E” hard hat worn 
according to manufacturer’s specifications. Unless approved by the manufacturer, baseball caps, toques, 
hoods, or any other liners which alter the proper fit of the hat or obstruct vision are not permitted to be worn 
under the hard hat. Welder’s caps are permitted for welders only. Novelty (Cowboy style) hats are not 
permitted. 
Foot Protection - Workers are required to always wear safety footwear. This includes typical footwear, winter 
boots and rubber boots. Footwear must be at least 6” in height to protect the ankle from injury. Footwear must 
be CSA approved for construction and bear a Green Triangle. Footwear must be maintained in good condition, 
if your footwear is deteriorated you will be instructed to repair/replace it. Footwear is to be firmly laced. 
Hand protection must always be worn. Hand protection shall be selected based on the possible risk exposure 
and rated for the task being performed (ex. cut resistance, impact resistance, etc.). Selection of hand 
protection (i.e., gloves) must be based on a risk review of the task to be performed and must take the gloves 
ratings and materials into consideration. If cut resistance is required, the gloves must have a minimum cut 
resistance rating of A-4. A review of Safety Data Sheets will determine which gloves are appropriate for 
chemical handling. Cut resistant gloves should be worn when handling sharp objects. Vibration damping gloves 
are recommended when using vibrating tools.  
Eye protection is mandatory and is determined by the work being performed. For general use or protection 
from small flying particles, safety glasses are appropriate. For chemical hazards a review of the Safety Data 
Sheet will indicate the appropriate protective eyewear. In some cases, a full-face shield is appropriate (For 
Example: chipping, grinding, and welding). Some projects may require tight fitting or goggle type safety 
eyewear as a minimum. If you are not sure of what is appropriate, ask your foreperson. 
Retro-reflective fluorescent garments must be always worn and shall meet the requirements of CSA Z96-15 and 
be Class 2, Level 2, with either an orange or yellow background, covering at minimum the upper portion of the 
body Retro-reflective fluorescent garments shall conform to the provisions of the Regulations for Construction 
Projects and employees shall be trained in accordance with the Regulations depending on the application. 
Proof of Training shall be carried on the employee’s person while performing signaling operations.  
Hearing protection is required in noisy environments in accordance with applicable legislated requirements. 
Muff type and ear plug type protection can be equally effective, but only if used properly. For selection of 
hearing protection and proper use instructions, ask your foreperson. 
Additional PPE may be required as determined within the hazard assessment process and safe work plan. 

10.6. Access / Egress 
 Access and egress routes are to be always kept clear; this includes stairwells designated as access/egress 

routes. 
 Work which must be performed in an access, egress route or designated stair must be coordinated with 

EllisDon so that designated alternate routes can be determined and communicated to the other trades on 
the project. 

 EllisDon will identify what steps are to be taken by the sub-trade as a requisite to route closure. Failure to 
provide sufficient notification, or failure to take the required steps to redirect employees where necessary 
will result in the stoppage of the work. 
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10.7. Locates 
Prior to the ground being disturbed, or existing concrete being removed at the work site, the excavating 
company must request utility locates. EllisDon must ensure that the equipment operator has a site plan and 
locate slip for the scope of work. EllisDon must ensure that the excavating company conducts a review with 
their employees so that all are aware of the location of the utilities and/or services. Not all locations of buried 
facilities are covered under “One Call” services. Private locates should also be conducted or contact the 
appropriate utility owners for their locations. When a locator is on site EllisDon and the excavator contractor 
should, when possible, meet with the locator. Ensure that you discuss whether there may be offsets with the 
locate marks. If for any reason you believe the locates are wrong, do not dig and call for verification. 
Furthermore, ensure that located flags and/or paint are visible. Markings may vary by region so ensure you are 
aware of the color codes used by the locator. 

Never assume depth of utility. You must hand dig to expose a 1 m wide opening on each side of the locate 
marks for a buried facility other than a high-pressure pipeline. 5 m wide on both sides of the locate marks for a 
high-pressure pipeline. The excavator must ensure that work with mechanical excavation equipment is not 
permitted within the hand-exposed zones of the buried facility until the buried facility has been exposed to 
sight.  

In many regions a HydroVac truck is acceptable to expose services. Please check with local officials. 

If you discover utilities that are not marked on the locate, or you discover a utility that is not in the location 
indicated on the locate, stop digging and notify the utility owner immediately. If you discover damage, or 
accidentally cause damage to underground utilities, stop work; notify EllisDon of the incident.  

Emergency procedures may be initiated. EllisDon will then ensure that the owner of the locate has been 
contacted regarding the incident. 

10.8. Earthworks Drilling 
The two most common methods associated with earthworks drilling are auger drilling and rotary drilling. For 
horizontal or vertical earthworks drilling, EllisDon must ensure that the contractor responsible for the operation 
has obtained all valid permits and clearances associated with the work in accordance with the applicable 
local regulatory requirements. To validate that all applicable legislative requirements specific to the activities 
have been met and prior to any drilling activities, the responsible contractor must complete and submit the 
Drilling / Borehole Checklist (EDC-HSE-FRM-015) for Earthworks specific to the defined scope and location of 
work. The checklist must be completed and submitted again if activities deviate from the original defined scope 
and / or area.  

10.9. Excavation / Ground Disturbance 
Any excavation deeper than 1.2 meters (4 feet) must be benched/sloped at a minimum ratio of 1:1. This results 
in a 45-degree cut back for stable soils. No material, including spoil shall be placed within 1 meter of the edge 
of the excavation. Excavations in loose soil will be cut back to a 30-degree slope. 

Where sloping or benching is not possible, the excavation must be adequately supported. A professional 
engineer may have to be consulted to design an adequate support system, i.e., lagging, trench boxes. 

All excavations will have suitable access and egress (ladders, scaffolds, stairs, and ramps, etc.). Larger 
excavations will have two suitable means of access and egress. All ladders shall be properly positioned and 
when required adequately secured and extend 1 meter (3 feet) above excavation grade. (Consult provincial 
legislation for any variations). 
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10.10. Drones 
Due to Federal, Provincial and Municipal regulations, prior to using drones on an EllisDon site, it is the requirement 
subcontractors shall produce: 
 Licensing, Insurance for pilot, Insurance, and registration for drone 
The flight operations requirements include: 
 Flight Preparation Plan 
 Review Emergency Procedures 
 Site Briefing 
 Complete PSA for the flight 
 Perform flight operation legally, safely and responsibly. 
 Complete flight log 

Should an incident occur involving a drone, it is required to report this to EllisDon immediately. 

10.11. Protruding Hazards 
Except where specified “by others” in the contract, the subcontractor installing rebar or other protrusion shall 
provide and maintain rebar protection and/or protection for other protrusions. Rebar protection, where 
employees may be required to work overhead, shall provide impalement protection i.e., wood capping not 
plastic caps. 

10.12. Employee Inspections 
Every employee should inspect their tools and equipment on a regular basis. Suspended Work Platforms, 
whether powered elevating platforms, scaffolds, etc., need to be checked on a regular basis to ensure that 
they are in good working condition. If there are defects found in your equipment, you need to advise your 
foreperson so that repairs or replacement can be arranged. Do not use defective tools or equipment. 

10.13. Housekeeping 
Simply put, a clean site is a safe site. Maintaining offices, storage areas and job sites in a clean and orderly 
manner reduces the risk of personal injury and mishaps. All subcontractors will ensure an effort is made to keep 
work areas as organized and clean as practical in performing the job.  Subcontractors are expected to keep 
work areas clear of debris and walkways free of tripping hazards and materials. Where EllisDon engages to 
clean up an area under the control of a subcontractor, the subcontractor will be billed by EllisDon at the 
appropriate rate. 

10.14. Fall Protection 
All employees who may be exposed to fall hazards shall be trained in the selection, inspection, maintenance, 
and use of fall protection equipment. All fall protection equipment must be CSA and/or ANSI approved and 
inspected for serviceability prior to use. An employee who is using fall protection equipment shall carry proof of 
Fall Protection training as provincially regulated on their person. 

Fall protection is required any time a worker is at 1.8 meters (6 feet) or higher, except for podium style ladders 
which can be used with fall protection height requirements that are compliant with local legislation.  Where 
Provincial, regulatory or customer fall protection requirement is different, then the worker shall adhere to the 
more restrictive working at height requirement. 

Horizontal static lines/systems shall be designed by a professional engineer and inspected for conformance 
with the engineer’s requirements prior to use. 
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10.15. Guardrails 
The initial installation of guardrails is typically the responsibility of whoever has created the “fall point”. Following 
that installation, any person who removes a guardrail to do their work must promptly replace the guardrail and 
make it secure when they have finished the work or must leave the area for any reason. While the person is 
working at the “opened” edge, a temporary barrier to warn others away from the area is required. Anyone 
who is exposed to the fall point must use personal fall protection to ensure their safety. A guardrail is required 
at an edge where an employee is exposed to a fall height exceeding 1.8 meters (6 feet). Use of “Bump lines” 
as a control zone or “edge” protection is to be reviewed with the EllisDon HSE Site Coordinator for the project 
to ensure a clear understanding of installation, maintenance and use has been established. Work platforms 
and Scaffolds higher than legislated requirements require guardrails on all sides unless the work platform is 
adjacent to a structure that provides protection equivalent to guardrails and the open space between the 
platform and the structure is 25cm (10”) or less. 

Protection/Guarding Requirements Around Tower Cranes 
EllisDon's standard for guarding in-floor slab openings for tower crane masts, as well as protection systems 
around the tower crane base, applies to all EllisDon employees and subcontractors at every project. The 
minimum guarding and protection requirements are as follows: 
 Double-height guard fence must be installed around the in-floor slab opening and the tower crane mast. 
 Floor protection, such as plywood infills or comparable materials, must be placed around the opening 

between the crane mast and the slab edge at floor level. 
 Guarding or fencing is required around the tower crane mast at the lowest accessible floor level. 

10.16. Roof & Floor Openings 
Once a roof or floor opening is created, it must be immediately protected and fully covered either by a cover 
or by a guardrail. All covers placed over openings must be securely attached by nail, screw or similar device 
and constructed from material capable of supporting all loads to which it might be 
subjected. A roof or floor opening is defined as any opening 100 mm x 100 mm (4” x 4”) or 
larger. Holes for pipe openings, ductwork, etc. must be provided with properly supported, 
securely fastened covers (able to withstand 225 newtons (50 lb. /sq. ft.) load). Calculations 
must be available upon request in Alberta.  

All covers must be identified by way of a distinctive X with a circle around it to warn 
employees of the hazard. Regular inspections must be made to ensure covers are 
maintained in safe condition. 

Floor protection, such as plywood infills or comparable materials, must be placed around the opening between 
the tower crane mast and the slab edge at floor level. 

10.17. Ladders 
Construction built ladders shall be made of wood that is straight-grained and free from loose knots, sharp edges, 
and splinters. Wood ladders shall not be painted. All rungs shall have filler blocks between them to prevent 
rungs from becoming loose. Rungs shall be constructed of rough sawn 1” x 4” wood, rails of 2” x 4”. Rungs shall 
be evenly spaced every 30 cm (12”). Rungs shall not be made from plywood as plywood tends to delaminate 
when used in this fashion. All ladders must be secured and allow at least 90 cm (3 ft.) to extend beyond the 
upper access/ egress landing point. 

Ladders will be installed so that the angle equals a one to four (1:4) ratio, which is one foot of angle for every 
four feet of height. 

Employees must maintain a three-point contact when going up and down ladders and are not allowed to 
carry materials up or down ladders. They must use ropes to lift materials. 
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Where possible, podium ladders shall be used instead of step ladders. Step ladders shall only be used when 
braces are fully opened and locked. No one shall stand or work off the top two rungs of a stepladder or work 
from a stepladder in a closed or leaning position. Employees must work off no higher than the third step down 
from the top and maintain the top of the step ladder at no lower than waist height. 

Extension ladders must be kept intact, removing the fly (upper) section of an extension ladder is unsafe as the 
fly (upper) section is not equipped with non-slip safety feet. 

Select CSA/ANSI Grade 1 approved ladder and use within weight and use restrictions on the label. All damaged 
ladders will be removed from the project immediately. 

For specific details please refer to the Safe Work Practices & Procedures Manual and Provincial Legislation. 

Ladders should not be used to enter or leave an elevated or sub-level work area if there is another safe and 
recognizable way to enter it. 

10.18. Scaffolds 
Scaffolds are to be erected by a trained employee, with all fittings installed in accordance with the 
manufacturer’s instructions. Rolling scaffolds (including baker scaffolds) are to have the wheels always locked 
when an employee is on the scaffold. A scaffold platform more than 1.8 meters (6 feet) high must be planked 
across its entire width and have guardrails installed. A guardrail is required at an edge where an employee is 
exposed to a fall height exceeding 1.8 meters (6 feet) or higher.  

A competent worker must inspect scaffolds daily before using them. A formal inspection and tagging are 
required every 21 days by a trained individual. Scaffolds affected by impact, weather, or movement must be 
re-inspected and cleared for use before work continues. 

Use an access ladder to get to upper levels, do not climb frames or braces.  

Scaffolds higher than legislated requirements require guardrails on all sides unless the work platform is adjacent 
to a structure that provides protection equivalent to guardrails and the open space between the platform and 
the structure is 25cm (10”) or less. 

10.19. Powered Elevated Work Platforms 
You are required to be always secure to the platform. When working, keep your feet on the floor. You may not 
stand on or climb the guardrails. Alternative procedures must be submitted and reviewed. Keep the chain, 
swing gate, or drop bar closed when you are in the lift. Inspect your anticipated path of travel for obstructions, 
floor level changes, holes, and overhead hazards. The lift must be inspected before use each day, the results 
of the inspection must be recorded. The operator’s manual contains a list of what should be inspected. If you 
are operating a lift, you must have proof of training for Fall Protection and Lift Operation, which lists the make 
and model you are using. 

Failure to perform an inspection, produce the training documents specified or other contravention of the 
above is considered adequate cause for EllisDon to stop your work and/or issue discipline. Random audits will 
be conducted by EllisDon to ensure that the appropriate documents and records are being maintained for 
each personnel lift. 

10.20. Elevated Work Locations / Securing Material & Tools 
It is the responsibility of the foreperson assigning the work, and the employees performing the work to ensure 
that tools and/or materials do not fall to a lower level, and to secure the area below to prevent the entry of 
other employees into the potentially hazardous area below. The proper use of Barrier Tape, Danger due to____ 
signs, and the posting of a spotter are the responsibility of the contractor performing the work.  
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10.21. Powder-Actuated Tools 
You are required to provide Proof of Training specific to the tools you are using available for inspection. Personal 
Protective Equipment must include hearing protection and eye protection. Spent loads and misfired loads are 
to be placed in a bucket of water pending disposal. Disposal is to be done daily. Do not leave loads on the 
floor where they can be run over. Keep loads and tools locked up when not in use. 

10.22. Compressed Gas Cylinders 
No bulk storage of compressed gas cylinders is permitted within a building. Cylinders located inside the building 
are to be connected to a system or represent no more than one day’s working supply. Cylinders are to be 
maintained in an upright position, secured against tipping. Empty cylinders may not be stored within the 
building. Subcontractors are required to provide their own outdoor storage facilities which conform to legislated 
standards as applicable and must be located as directed by EllisDon. Rules specifying segregation and 
separation will be in effect, ensuring your stored cylinders comply with provincial, local and owner requirements. 

10.23. Flammable Liquids 
Flammable liquids stored within the building are to be limited to a one day working supply. Do not stockpile 
flammable liquids within the building. Where rags or wiping cloths may be contaminated with flammable liquids, 
CSA approved waste containers must be provided by the subcontractor and emptied daily. Containers are to 
be suitable for the material contained and kept closed when not in use to reduce the evaporation of the 
material and contamination of the workplace. Subcontractors are required to provide their own outdoor 
storage facility, which conforms to legislated standards as applicable and must be located as directed by 
EllisDon. Secondary containment and spill containment systems are required for liquid storage areas. The 
containment systems should be at least 110% of the net capacity of the original containers. The subcontractor 
is required to furnish all items relating to the safe storage, use and disposal of its materials. 

Note: Plastic “gas cans” are designed primarily for transporting gasoline, not for long term storage. Storage 
containers are to be CSA approved containers with appropriate self-closing mechanisms, and flame arrestors. 

10.24. Material Handling & Storage 
Where possible, the use of handling equipment is preferred to manual handling. Various handling devices are 
available; more information can be found in the EllisDon Safe Work Practices Manual available at the Project 
Office. Keep storage areas tidy and organized. Do not store or leave materials in walkways, doorways, stairways 
or within 1.8 m of an edge. 

10.25. Personnel / Material Hoist 
Personnel/material hoists are to be operated only by those persons who are qualified and assigned the task of 
operation. Persons using the hoist must obey the instructions of the hoist operator. When the hoist is being used 
to transport compressed gas of any type, persons who are not directly involved in the movement of the material 
are not to be present in the hoist. 

The transport of large quantities of material should be scheduled with the hoist operator to occur at low people 
traffic times. 

10.26. Hoisting 
Loading and laydown areas for mobile cranes shall be enclosed with RED tape and shall have Danger due to 
Overhead Hazard signs prominent. 
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A crane operation swinging material into or through an employee “occupied” area shall provide notification 
to affected employees to clear the area so that the load does not pass directly overhead an employee. Failure 
to clear the zone by the hoisting contractor or failing to depart a zone once notified will be considered serious 
safety offences. 

All loads shall be secured to prevent any loose items from becoming detached from the load. Individuals 
involved in the hoisting operation shall not use communication devices except to communicate with others 
involved in the hoisting operation, i.e., no personal calls while a load is underway. Crane operators shall always 
have documentation of their qualifications in their possession and shall perform logbook checks at least daily. 

Mobile cranes may travel with extended booms or suspended loads as determined by the equipment’s design 
limitations and ground conditions. If these criteria are met, the operation is at the discretion of the crane 
operator. 

For significant or critical lifts, submit the Safe Work Plan, including the Rescue Plan, to the EllisDon Site Team 
(especially HSE) ahead of time for review. 

10.27. Landing Platforms 
Prior to using a landing platform, ensure that the load capacity of the platform is adequate for the projected 
load. Do not overload platforms. Ensure that personnel are on hand to receive the load, and that fall protection 
is worn by all employees on the platform when the “gate” is open. Ensure that a person signaling a load, either 
on the ground or on the platform, is a competent signaler. Move materials away from the loading areas as 
quickly as possible to reduce congestion. When leaving the area ensure that safety gates and chains are re-
secured. 

10.28. Internal Combustion Engines 
Internal combustion engines indoors are to be minimized. Where possible, select electric powered versions of 
equipment. Where mobile equipment is used, additional ventilation may be required to remove exhaust gases, 
the responsibility to provide additional ventilation is the subcontractors. Stationary equipment (such as welding 
units) is to be located outside the building where possible or vented outdoors in a manner which prevents the 
entry of exhaust gases into the building. It is the responsibility of the subcontractor to use such equipment in a 
manner that does not negatively impact on the health or safety of workers. 

10.29. Mobile Equipment 
All mobile equipment brought onto the project must be equipped with a reverse alarm. In general, all trucks 
operating in reverse are required to have a signal person assigned, whose sole duty is to direct the vehicle. 
Similarly, a traffic control person shall not be assigned any duties other than directing traffic. Areas where 
vehicles operating in reverse are unavoidable shall be prominently posted to indicate that the hazard exists. 
Where a designated walkway crosses a location where vehicles operate in reverse, a traffic control person shall 
be assigned.  

10.30. Spotters 

EllisDon has a Spotter Safe Job Procedure that must be followed on all projects. Providing a spotter is the 
responsibility of whoever is performing the scope of work that requires the use of the spotter unless other 
arrangements have been made to provide a spotter. 

A Spotter is required to be used in the following circumstances: 
 Whenever an operator’s view of any part of their intended path of travel is obstructed. 
 Whenever equipment/vehicles are required to cross a public access way. 
 Whenever a worker or member of the public may be endangered by the equipment/vehicle or its load. 
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 When operating in a tight or restricted area that creates a risk of personal injury or property damage. 
 When working in proximity to energized overhead powerlines. 

Operators and Spotters must be trained and competent. A Logistics Plan must be developed if required by 
EllisDon, and Spotter requirements identified. 

10.31. Signs & Barrier Tape 
“Danger due to ______” signs are to be used as prescribed in the Regulations for Construction Projects. These 
signs should also be used when using “Yellow Caution Tape” to identify the hazard in the affected area. “Yellow 
Caution Tape” indicates that there is an increased hazard level, but employees may enter the area being 
aware of the increased hazard. “Red Danger Tape” means that unauthorized employees may not enter the 
area because the activity in that area poses a serious hazard and only the employees doing the work are 
permitted in the area. 

When work is complete in an area that is “taped off” and the hazard no longer exists, the crew doing the work 
shall immediately remove the tape. 

The subcontractor is required to provide signs and tape to support its activities, the subcontractor foreperson 
shall ensure that the hazard no longer exists before permitting their crew to remove signs and barrier tape. 

10.32. Fire Protection  
EllisDon provides fire extinguishers for base building protection during construction, do not relocate them 
without authorization from EllisDon. These fire extinguishers are not intended to support hot work activities. Any 
employee performing work involving open flame or generating sparks is required to have a fire extinguisher 
located nearby to support their work. A hot work area must be cleared of flammable/combustible materials 
prior to beginning work and must be inspected upon completion of the work to ensure that no ignition source 
is present. On some projects a “Hot Work Permit” is required and may include more restrictive measures. 

All fuel fired heaters will also have an EllisDon fire extinguisher located nearby. 

10.33. Temporary Lighting 
EllisDon provides temporary lighting at entry/exit points, passageways, common areas and stairwells. 

Do not work in the dark. If you need to work in an area not equipped with adequate temporary lighting, your 
foreperson is required to provide you with task lighting suitable for the application. 

10.34. Respiratory Protection 
CSA approved breathing apparatus, respirators, dust masks; for operations involving dusts, mists, fumes, and 
fibers. Respiratory protective equipment must be worn for the prevention of respiratory tract disorders. Nuisance 
type dust masks, i.e., single straps are not acceptable. No modifications may be made to masks. For the specific 
type of protection required for the task or hazard, check the Safety Data Sheet for the product. 
 The use of respiratory protective devices is compulsory when the employee is exposed to a hazard known 

to cause respiratory dysfunction (see Forms Section – Air Monitoring Report form). 
 Employees must be trained and competent in the proper fitting, use, and cleansing and storage procedures 

for all reusable masks as well as the disposable type respirators. Employees must receive instructions and 
protection from the hazard. 

 Employees must be fit-tested every two years (1 year in BC). 
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10.35. Hygiene 
All personnel must use designated toilet facilities only. Failure to do so will result in disciplinary action up to and 
including termination.   

To improve hygiene in washroom facilities, construction sites: 
 requiring toilets to be adequately illuminated. 
 requiring single toilets to be completely enclosed. 
 ensuring female workers have access to at least one women’s-only toilet facility on construction sites that 

must have a minimum of five or more toilets. 
 extending the requirement for good repair to urinal and clean-up facilities 
 standardizing the ratio of clean-up facilities to toilets 
 requiring hand sanitizer in addition to a product to clean hands where it is not reasonably possible to provide 

running water (Ontario ONLY) 
 reducing the horizontal distance workers need to travel to get to toilet facilities, where reasonably possible 
 eat only in designated areas and properly dispose of your garbage. 

10.36. Water 
Each employer is required to provide adequate water to accommodate its work and employees. This will 
include potable water for employees. If your processes require water, you are required to ensure that you have 
made provision for this. Do not assume that water is available on the project to meet your requirements. 

10.37. West Nile Virus Prevention 
Areas of standing or pooling water should be identified to EllisDon management so that the area can be 
drained or treated to eliminate the risk of mosquito breeding areas. Do not dump debris into drains which could 
block drainage. Avoid leaving open containers or other objects which can trap water. 

10.38. WHMIS 
You are required to have been trained in the Workplace Hazardous Materials Information System (WHMIS) 
standard. If you have not been trained, you are not permitted on the project. Your employer is required to 
provide you with this training. 

Your employer is also required to make available to you a current Safety Data Sheet for the products you use. 
The Safety Data sheets will identify the safe way to handle, store, use and clean up spills. The SDS will also identify 
what personal protective equipment or engineering controls are appropriate. Your employer should provide 
you with the correct equipment to use the product.  

All containers on the project are to be labeled in accordance with WHMIS requirements; if supplier labels 
become damaged, workplace labels are required. Safety Data Sheets must be up to date, and available on 
site in hard copy. 

Note: Hygiene facilities provided by EllisDon are for general clean up only, each employer is required to provide 
clean up facilities and materials specific to materials being used, check the SDS. 

10.39. Electrical Safety 
Unless you are an electrician, the only electrical activity you are permitted to perform is to plug in and unplug 
at a receptacle. Select extension cords according to use and length, select a heavier gauge for long runs or 
higher draw tools. Maintain cords in good repair. Damaged cords are to be removed from the project. 
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Extension cords placed on the floor are likely to be run over by equipment and will deteriorate rapidly unless 
protected. Overhead routes will reduce the need for maintenance; however, care must be taken to avoid 
creating an overhead hazard. 

As permanent power is established, notification will be provided indicating which areas are being energized. 
Once electrical rooms are energized, only electricians are authorized to access the rooms. If you need to work 
in the room, your foreperson must arrange with the electrical contractor, who may, depending on the 
circumstances, require that a qualified electrician be on hand during the work to protect the safety of the 
employee, or the integrity of the electrical installations. 

10.40. Establishing Zero Energy 
Before working on an electrical circuit, or any other system which may be energized, including gas piping, 
hydraulic lines etc., it is imperative that a Zero-Energy state be achieved and maintained. Use of Lock-outs, 
Tag-outs, pipe system blanks etc. are the only way to ensure that this is achieved. Where there is a possibility of 
gravity causing an object to move downward (e.g., elevators, hoists, lifts) the portion capable of movement 
must be securely blocked to counteract the potential movement. Any person found working on a system that 
is not secured against energy or movement may be subject to discipline. Lock Out programs must include Lock 
Abandonment and Removal protocols. 

10.41. Comfort Devices 
When the weather gets hot, we usually get requests to provide fans for personal comfort. The fans provided by 
EllisDon are typically intended to provide air movement through main passageways to provide general 
ventilation and assist the proper drying/curing of compounds in use. Personal fans may be brought onto the 
project but may have to be discontinued if their presence interferes with general ventilation or temporary 
electrical power capacity. 

10.42. Mobile Devices 
Although mobile devices enhance communication and productivity, there are many hazards associated with 
using mobile devices on a worksite. They can distract users from the hazards associated with their work tasks 
and their surroundings, and it can distract other employees in the area. For project personnel and visitors that 
must use a mobile device for work, move into a safe area to receive or send phone calls and texts. 

Restricting mobile device use on EllisDon projects will reduce the potential for distractions and incidents that 
may be associated with their use. These restrictions apply to all employees and visitors entering the worksite. 

Mobile devices include, but are not limited to, cell phones, tablets, and iPads. 

 Music devices of any type are not permitted in the work zone. This includes in-the-ear devices (radios, 
Bluetooth, MP3 players, iPods, etc.) 

 EllisDon Project Management has the authority to prohibit another mobile device use on site. This includes 
talking, texting, emailing, playing games, etc. 

 The use of mobile devices is not permitted while operating any mobile equipment, material handling 
equipment, while working on any aerial work platforms, or while performing activities that require your full 
attention. 

 Mobile devices must be turned off or set to silent mode while attending safety meetings or receiving safety-
related information. 

 The use of mobile devices is not permitted around explosive or flammable atmospheres or while decanting 
or working with flammable or combustible material. 

 If an urgent family matter requires an employee to use their mobile device, the employee must coordinate 
with the supervisor so that the communication can be done in a safe manner. 
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 Mobile devices should be turned off or set to silent mode when working. The ring may distract you or 

someone else in the area. 

10.43. Minimum Age 
No person younger than 16 years of age shall be employed in or about the workplace or be permitted to be 
present in or about the workplace while work is being performed. Please do not ask us to permit your children 
to tour the project. 

10.44. Joint Health & Safety Committee 
Where a Joint Health and Safety Committee is established, you may be selected to participate. The focus of 
the project JHSC is to identify opportunities to improve the safety of everyone on the project. Committee 
members need the full support of everyone on a project. If a committee member points out something or asks 
for your input, you are expected to respond in a positive manner. 

In Ontario, many projects also have Worker Trades Committees (WTC) which function in a supporting role to the 
Joint Health and Safety Committee. You may be selected to participate on this committee as well. WTC 
representatives have a narrower scope, typically focused on their specific trade. As with JHSC members, these 
representatives are here to help improve safety for everyone and deserve your cooperation and support. 

10.45. First Aid 
EllisDon maintains a First Aid Station at our Site Trailer, several of our staff on site are trained First Aiders. Your 
employer is required by law and contract to ensure that First Aid kits and qualified First Aiders are available to 
you where you are working. You should be made aware of who and where your First Aid is available. All First 
Aid injuries must be reported to EllisDon. 

10.46. Reporting a Serious Injury 
Do not move the casualty. If you are not a First Aider, call for one. Leave someone with the casualty and 
immediately contact the EllisDon Project Office. Ensure that the ED Office has the following information: 

 Exact location of incident Building, stairwell, level etc.  What appears to have happened? 
 General condition of casualty? Conscious? Breathing? Bleeding? 
 Be brief and accurate so that EllisDon can effectively relay this information to Emergency Medical Services 

and direct them to the exact location without wasting time. 

Do not disturb the incident scene any more than it is necessary to care for the employee or control an ongoing 
hazard. An investigation will be conducted to determine the immediate and root cause(s) so that any future 
occurrence is prevented. 

10.47. Reporting a Safety Hazard 
If you are unable to immediately remedy a safety hazard, it is to be reported without delay to your foreperson. 
This gives your foreperson the opportunity to investigate and correct the hazard, or in some cases, bring the 
matter to EllisDon for correction. If (after exhausting internal resources) there is some dispute as to resolution or 
hazard potential, the appropriate Authority Having Jurisdiction will be requested by EllisDon to attend the 
project to assist in the resolution of the disputed item. An employee who believes that the appropriate Authority 
Having Jurisdiction ought to be involved prior to exhausting all internal resources shall make their request in 
writing to the EllisDon Site HSE contact who shall discuss the matter with the employee.  
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If, following this discussion, the employee still desires the intervention of the appropriate Authority Having 
Jurisdiction, the EllisDon Site HSE contact shall notify the appropriate Authority Having Jurisdiction of the 
employee’s request forthwith. You may also have the Certified Employee Member of the Joint Health and 
Safety Committee assist you. Ultimately, you have the right to refuse to perform work which you believe is 
unsafe. 

10.48. Discovering Hazardous Material 
EllisDon makes every effort to determine in advance what materials may be uncovered during demolition, but, 
on occasion an unknown material is found, and is suspected of being hazardous. If this should happen, please 
stop working immediately and depart the area, post signs or barrier tape to prevent others from entering the 
area and notify EllisDon Site HSE Coordinator or the Project Superintendent. EllisDon will have samples of the 
material submitted to the laboratory if necessary to positively identify the material and advise you of the 
potential hazard of the material.  

11. ENFORCEMENT BY ELLISDON 
First, EllisDon does not want to discipline subcontractor’s employees. Your employer/foreperson should be the 
person who issues discipline because you work for them. Typically, EllisDon issues discipline when your project 
management team fails to act (for whatever reason), and EllisDon has no option but to step in, or the infraction 
is serious enough that we feel we must intervene without delay to protect you. Our objective is not to “punish” 
you, quite simply, we have identified a behaviour that is unacceptable to our safety standards, and we are 
taking action to change that behaviour. The level of action we must take is entirely dependent on how quickly 
your behaviour changes. If it goes away the first time we notice it, there is no need for further action. 

If the behaviour does not change, we will progress to more “punitive” measures until we succeed in changing 
your behaviour or are convinced by your actions that you aren’t interested in changing. Typically, we have a 
4-step process: 

 First – You will receive a “Verbal” warning. This is not punitive; it simply means that we have advised you that 
the action observed is not acceptable and that it is to discontinue. 

 Second – You will receive a “Written” warning. Your employer/foreperson will be notified of your continued 
failure to adhere to the standards. We would expect that your employer/foreperson will take action to 
correct the infraction. 

 Third – A Suspension will be issued. This will typically involve your Head Office and EllisDon Management and 
may jeopardize your company’s work with EllisDon, not only because of your continued failure to adhere, 
but because of your employer’s failure to address the issue. 

 Fourth – Site privileges will be revoked. 

The above is a general guideline, depending on the circumstances EllisDon may determine that the seriousness 
of the offense warrants entering the discipline stream at a higher level than a Verbal Warning.  

EllisDon reserves the right to issue discipline up to and including permanent removal of an 
employee/foreperson/subcontractor from our projects where the seriousness of the infraction warrants. Some 
examples of “Serious” breaches of standards are: 

 Breaching a Life Saving Rule 
 Theft - If it is not yours, you do not have the right to take/use it. This is commonly referred to as Theft. This 

includes “borrowing without permission”, if you want to borrow something, you must get permission from the 
owner. Theft of any type will result in your permanent removal from the project. 
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 Smoking – In accordance with the law, smoking (including e-cigarettes and/or vapor cigarettes) is 

prohibited in workplaces. Smoking (including e cigarettes and vape) is ONLY permitted in designated areas 
in accordance with applicable municipal, provincial and any client / site specific requirements. A floor with 
a roof overhead is considered “inside” the building, whether there are walls or not. If you are found smoking 
within the building, you will be sent home for the balance of the day on which you are caught for a first 
offense. A second offense will result in your permanent removal from the project. 

 Failing to use hygiene facilities and/or “trashing” hygiene facilities. Hygiene facilities are provided for the 
benefit of all people on the project. We expect you to use these facilities, do not urinate or defecate in 
stairwells, electrical rooms, or bottles, USE THE WASHROOMS. Do not write on washroom walls, do not 
damage the washrooms, and do not plug up the toilets. By doing so you prevent others from using the 
washrooms. Failure to adhere to this rule will result in your permanent removal from the project. 

 Tampering with safety devices/guards – Do not override or otherwise disable safety devices. These are 
installed because they reduce the potential for serious injury. By disabling or overriding the device or 
safeguard you are creating the potential for a serious injury to yourself or the next person who uses the 
equipment and is not aware that the safety features have been defeated. Since this represents a serious 
safety violation, an infraction of this type will result in your temporary or permanent removal from the site at 
the discretion of EllisDon depending on the circumstances. 

 Blatant disregard for the safety of yourself or others is totally unacceptable. Where it is clear from your 
actions that you have put “zero effort” into working safely, we will put “zero effort” into keeping you on our 
project. Creating a safe working environment for everyone requires everyone’s participation. You may not 
“opt out”. By agreeing to come onto this project, you agree to work with others to achieve a safe 
environment. If you demonstrate that you have a blatant disregard for safety, you will be permanently 
removed from the project, to protect the rest of the people. Horseplay is considered a form of disregard, 
and may be considered a safety hazard, or a form of discrimination or harassment, and will not be 
tolerated. 

 Possession, use of, or under the influence of alcohol or non-prescription drugs. Use of substances which 
affect your judgment, slow your reflexes, and alter your perception of reality simply cannot be tolerated. 
The potential impact on your own safety and the safety of employees is immense. If you are under the 
influence of any substance that causes you to be unfit for work, stay home for the day. If we find that you 
are unfit, you will be permanently removed from the project. If we find that you are unfit, you will not be 
permitted to work and will be subject to your respective employer’s policies. 

12. OTHER RELATED POLICIES 
12.1. Respect in the Workplace & Violence in the Workplace 
Respect for others is essential to the performance of work. EllisDon requires that every person in connection with 
our project respects the esteem of every other person associated with the project. EllisDon will not tolerate any 
act of violence (real or implied), threats (physical or verbal), workplace bullying, harassment or the placing of 
inappropriate graphics or literature (this includes graffiti). Furthermore, we require that every employer on the 
project have policies and programs in place to eliminate insofar as possible instances of these types, and to 
take immediate corrective action if an incident of this type is attributable to one of their employees. 

From time to time if a member of the public is found on a construction project, it is imperative that such persons 
be escorted, in a respectful way, to the EllisDon Project Office, so that we can determine how access was 
gained and prevent further entry. When dealing with the public in any way, be courteous and respectful. If the 
person is uncooperative, back off and notify your foreperson or EllisDon immediately. 
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12.2. Environmental Management Plan 
Respect for the Environment is prominent in today’s construction environment, and EllisDon actively works to 
achieve a “greener” construction project. Building design, project layout, procurement practices and work 
practices must always be reviewed to identify opportunities to improve. Conditions may be imposed by EllisDon 
to ensure that our project is minimizing the negative impact of our activities on the environment and surrounding 
community. Every person on the project is part of achieving success in this area.  

If you have any questions regarding this plan, or suggestions for improvement, please direct them to the Project 
Environment Coordinator.  

12.3. Return to Work 
EllisDon believes that employees who can perform the work should not be forced to stay on the sidelines. 
EllisDon offers all our injured employees the opportunity to participate in a medically sound Return to Work 
Program which shortens the healing/recovery process, maintains employee self-esteem, and ensures a 
continuity of income. We strongly encourage all subcontractors on the project to exhibit a similar philosophy 
and attitude of respect to its employees. EllisDon is prepared to assist any employer who wishes to implement 
an effective Return to Work Program. The Site HSE Coordinator can direct all such inquiries. 

12.4. Fit for Duty 
EllisDon is committed to providing a safe and secure environment for all employees, consultants, contractors, 
subcontractors, and members of the public in our offices and at work sites that we control or operate in while 
striving for continual improvement to prevent workplace injuries and illnesses.  

All EllisDon employees, and all consultants, contractors, and subcontractors working at EllisDon worksites, are 
expected to be fit for duty, meaning that a worker is in a state (physical, mental, and emotional) which enables 
that worker to perform assigned duties and responsibilities competently, unimpaired and in a manner which 
does not compromise or threaten the safety or health of themselves or others. Workers reporting for work who 
are not fit for duty and/or are in the possession of, or under the influence of, drugs and/or alcohol will not be 
permitted to work and will be subject to their respective employer’s policies. EllisDon has implemented a Fit for 
Duty Policy. Subcontractors are required to have a fit for duty program for all its workers and its subcontractors.  
The fit for duty program must be acceptable to EllisDon and at a minimum comply with the post-incident and 
reasonable cause drug testing guidelines as set out in the Canadian Model for Providing a Safe Workplace. 
Subcontractors will be subject to pre-access, post-incident and reasonable cause alcohol and drug testing as 
per site specific requirements.   
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13. SUBCONTRACTOR SAFETY REQUIREMENTS – CANADIAN SCHEDULE “C” 
1. EllisDon’s health and safety policies, procedures and codes of practice meet or exceed current federal 

and provincial Occupational Health and Safety Act and Regulations. Substandard conditions and 
substandard practices will not be tolerated. 

2. In addition to EllisDon Safety Requirements for Subcontractors, each subcontractor must develop and 
review annually, a written Safety Policy and a Program that meets or exceeds EllisDon’s requirements, all 
HSE regulatory requirements and any client / customer HSE requirements and expectations. Site-specific 
work procedures must be submitted to EllisDon for review 72 hours prior to work commencing. This 
information must be presented to EllisDon at the time of the pre-construction safety meeting as well as be 
retained on site and be available for review by the OHS Regulatory Body.   

3. All subcontractors must appoint competent supervision and ensure their workers are adequately trained. 
All subcontractor personnel must attend an on-site orientation prior to work commencing. Proof of training 
must be presented at the time of orientation. Additionally, all workers must have a record of WHMIS and 
either legislated Fall Protection / Working at Heights Training or Fall Hazard Awareness training, depending 
on the scope of work and exposure to fall hazards. Additionally, in Ontario, MOL Safety Awareness training 
for workers or supervisors, or equivalent, is required.  Workers who are unable to provide proof of training 
will not be permitted to begin work. Also, in Quebec, all personnel accessing a construction project is 
required to have completed the 30 Hour ASP Health and Safety on Construction Sites. Workers who are 
unable to provide proof of training will not be permitted to begin work. 

4. All subcontractor management must attend a mandatory pre-construction safety meeting and provide 
a Job Hazard Analysis for review prior to commencing work on site. (See form attached to the 
Subcontractor Safety Guidelines).  The supervisor completing the JSA shall have the ability and 
competency to be able to assess/analyze and control hazards arising from their own work that may 
impact EllisDon workers, other subcontractors, as well as their own workers. 

5. All subcontractor safety consultants must report to the EllisDon HSE Coordinator or Supervisor prior to a site 
visit and must provide copies of all safety inspection reports, audits, and third-party inspections. 

6. EllisDon has developed Subcontractor Safety Guidelines. In these Guidelines you will find brief descriptions 
of the Standards which we expect you and your workers to meet or exceed. All Subcontractors must 
review these Guidelines and submit all required documentation and reports in accordance with the 
Guidelines.  

7. When required, all subcontractors will attend safety related meetings on site (e.g., Post-Incident Safety 
Stand Downs, Safety Leadership meetings, Risk Mitigation Plan progress meetings, etc.). 

8. EllisDon has a corporate safety goal and expectation to reduce injuries in the workplace and strive 
towards Health and Safety excellence. The EllisDon Health & Safety Manual, including the Subcontractor 
Safety Requirements & Guidelines, must be acknowledged by our subcontractors and followed 
accordingly. Subcontractor safety programs must meet or exceed EllisDon’s Health & Safety Manual.  The 
EllisDon Health & Safety Manual is available for viewing at our site office. 
a. All personnel on EllisDon worksites will abide by EllisDon’s Life Saving Rules. Any personnel who breach 

a Life Saving Rule will be subject to appropriate disciplinary action, up to and including the revoking 
of site privileges, as determined by investigation findings. Subcontractors are required to ensure the 
Life Saving Rules are shared with and understood by subcontractor personnel on all EllisDon worksites. 
Subcontractors are responsible for enforcing adherence to the Life Saving Rules for all their personnel, 
including taking appropriate disciplinary action where warranted. 
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b. Basic mandatory personal protective equipment that must be provided by the employer and worn to 

enter an active EllisDon construction/work zone consists of CSA/ANSI Class ‘B’ or Class ‘E’ (if specified 
by regulations) industrial hard hat, CSA “Green Triangle” approved steel toe boots with a minimum 6” 
in height, CSA eye protection,  task specific gloves worn at all times, and CSA Class 2, Level 2 high 
visibility clothing with either an orange or yellow background covering at least the upper portion of 
the body.  CSA approved steel toed running shoes and slip on boots do not comply as adequate 
footwear.  

Effective January 1, 2026, all personnel, including subcontractors and visitors to EllisDon sites, must wear 
a CSA and/or ANSI Type 2 hard hat with manufacturer-approved integrated (four-point) chin strap, 
worn according to the specifications, properly adjusted and fastened. The hard hat Class must be 
appropriate for the hazards and compliant with local legislation.  

If cut resistance is required, the gloves must have a minimum cut resistance rating of A-4. Long pants 
(or full-length overalls), a shirt with minimum 4-inch sleeve (no sleeveless shirts, tank tops or net shirts) 
are also the minimum.  

c. Hearing and respiratory protection will be employed where hazards exist in accordance with 
applicable legislated requirements. Specialized eye protection must be worn appropriate to the task, 
such as full-face shields or welding shields when welding, grinding, or cutting operations. Additional 
PPE must be worn as determined within the hazard assessment process.  

d. Where a worker is exposed to a fall hazard as outlined in the applicable Occupational Health and 
Safety Act and Regulations, a fall rescue plan must be submitted to EllisDon.  Fall protection measures 
in accordance with regulatory PPE requirements are required at all work locations and may include 
one or more of the following measures: guardrails, protective coverings over openings in work surfaces, 
fall arrest, travel restraint, fall restriction, safety nets.  Fall protection is required any time a worker is 
exposed to a fall hazard 1.8 meters (6 feet) or greater, except for podium style ladders which can be 
used with fall protection height requirements that are compliant with local legislation. Where a 
Provincial, regulatory or customer fall protection requirement is different, then the worker shall adhere 
to the more restrictive working at height requirement.   

e. Where a subcontractor’s worker is required to remove a guardrail or protective covering and is 
exposed to a fall hazard, the worker must first be protected against falling using travel restraint 
equipment. If the area is to be left unattended for any period or reason or upon completion of the 
task, the guardrail or covering must be immediately re-installed or replaced in a securely fastened 
state. 

f. Prior to using any of EllisDon’s cantilevered landing platform, subcontractors must review the material 
handling procedures with the site superintendent. 

g. EllisDon has determined that “Toolbox” safety talks help reduce incidents. Our subcontractors are 
required to conduct their own weekly safety talks and submit documentation to our site 
superintendent. 

h. Where a Joint Health and Safety Committee is formed, a certified labour and management 
representative must attend. Where our subcontractor’s supervisor and/or their worker is requested to 
participate, they shall attend the meetings and perform duties as outlined in our Health & Safety 
Management system. 

i. All subcontractors must notify the EllisDon Superintendent, Project Manager, or site HSE Coordinator of 
all incidents and near misses immediately and submit incident reports for all incidents to EllisDon within 
one working day of the incident. 

j. Each subcontractor is required to supply their own stocked first aid kit(s) and eye wash stations and 
have an adequate number of people trained to administer first aid. Please refer to Provincial legislation 
for first aid requirements. 
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k. As required by WHMIS legislation, our subcontractors must provide current Safety Data Sheets (SDS) for 

all hazardous products to be used on our projects. Ensure PPE is appropriate to SDS. 
l. Charged fire extinguishers must be provided and properly secured in all site offices and storage trailers 

and be clearly visible and readily available where any flame soldering, cutting, or welding is part of 
the operation (minimum 4A40BC). 

m. Work areas must be kept clean and free from scrap or reusable materials, including coffee cups and 
lunch garbage. Unclean areas are substandard and pose a fire and injury hazard.  Failure to comply 
will result in EllisDon making arrangements to do the required clean up at the subcontractor’s expense. 

n. All subcontractors are responsible to ensure that all visitors, inspectors, service personnel or delivery 
people visiting them, meet the above minimum requirements in personal protective equipment prior 
to entering the project. 

o. Before commencing work, and throughout the scope of work contained in the contract, the 
subcontractor will complete a Job Hazard Analysis and a written specific Safe Work Procedure to be 
reviewed with all workers performing or exposed to that work or work area. The Pre-job Safety 
Assessment (PSA), or similarly named documents such as a FLHA, is a Field Level Hazard Assessment 
that is an essential tool in the hazard recognition and control process. PSAs shall be completed for all 
typical work at the start of each day and at the start of any new task or work area. Work which 
represents a higher risk potential shall have a Job Hazard Analysis (JHA) and Safe Work Procedure 
developed. These are to be developed by subcontractor site management and workers and 
communicated to all affected workers. 

p. Subcontractors must follow spotter requirements as outlined in the Subcontractor Safety Guidelines 
and Spotter Safe Job Procedure. Providing a spotter is the responsibility of whoever is performing the 
scope of work that requires the use of the spotter unless other arrangements have been made to 
provide a spotter. 

9. EllisDon has a discipline policy for any worker on the job site that does not follow the EllisDon minimum 
Safety Requirements, Policies, Rules and/or associated Occupational Health & Safety Act and 
Regulations. (1) The first warning is verbal but recorded as to date and infraction; (2) The second warning 
is in writing, a copy of which will be sent to your supervisor, and (3) The third infraction results in immediate 
suspension from site. EllisDon reserves the right depending on the degree, severity, and potential of the 
safety concern / violation to immediately remove any worker or sub trade who is in contravention of the 
Occupational Health and Safety Act and Regulations, and/or Subcontractor Safety Program. 

10. It is the policy of EllisDon to maintain a professional work environment that is free from all forms of violence 
and harassment, promotes and values diversity, and prohibits any conduct that disrupts or interferes with 
another person’s work performance. All employees under the direction of EllisDon are expected to comply 
with EllisDon’s Violence in the Workplace Policy and EllisDon’s Respect in the Workplace Policy, copies of 
which are included in this manual. Reported incidences of violence and/or harassment will be 
investigated, and appropriate disciplinary action will be taken. 

11. All workers are expected to be fit for duty, meaning that a worker is in a state (physical, mental, and 
emotional) which enables that worker to perform assigned duties and responsibilities competently, 
unimpaired and in a manner which does not compromise or threaten the safety or health of themselves 
or others. Workers reporting for work who are not fit for duty and/or are in the possession of, or under the 
influence of, drugs and/or alcohol will not be permitted to work and will be subject to their respective 
employer’s policies. EllisDon has implemented a Fit for Duty Policy. Subcontractors are required to have a 
fit for duty program for all its workers and its subcontractors.  The fit for duty program must be acceptable 
to EllisDon and at a minimum comply with the post-incident and reasonable cause drug testing guidelines 
as set out in the Canadian Model for Providing a Safe Workplace. Subcontractors will be subject to pre-
access, post-incident and reasonable cause alcohol and drug testing as per site specific requirements.   
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12. Subcontractors will be held responsible for ensuring their employees and their subcontractors’ employees 

fully comply with the applicable Occupational Health and Safety Act and Regulations and the 
Subcontractor Safety Requirements and Guidelines. In support of this requirement, subcontractors may be 
required to provide full-time, on-site, Certified (i.e., NCSO) Safety Representation dependent on their 
scope of work, at their own expense, and in a timely manner (as requested by EllisDon). In the event of 
sickness or vacation, suitable replacement(s) shall be provided, acceptable to EllisDon. In the event of the 
Safety Representative ceasing to be in the employment of the Subcontractor, a suitable replacement(s) 
shall be provided in a timely manner, also acceptable to EllisDon. 

13. Through EllisDon’s subcontractor management process, Subcontractors may be required to participate in 
the development and follow a subcontractor risk mitigation plan. 

14. Subcontractors must ensure all reasonable efforts are made to control any outbreaks in the workplace. 
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SUBCONTRACTOR SAFETY ACKNOWLEDGEMENT & DECLARATION OF COMPETENT 
SUPERVISOR – FORM B 
1. In the matter of contract performed by    at the            
                                                                                                                 Name of Company       Name of Project 

2. I am the    of    and as such have knowledge of  
Title Name of Company  the matters herein stated. 

    My Contact Information is: Cell #           Email                                
3. I hereby acknowledge that I have reviewed Schedule “C” of the contract and am aware of its provisions and the declaration of 

competent Supervision. I further acknowledge that I am aware that the full details of the EllisDon Safety Program are available to site 
trades personnel at  

the EllisDon project office and that the provisions are binding upon                                                                                                                   
Name of Company 

and any other company(s) that may be assigned work described within the contract. 

4. I hereby affirm that the activities of  and its assigns will conform to the local 
Name of Company 

Occupational Health & Safety Act and Regulations and EllisDon’s Safety Standards in force at the project, and the supervisors of 

   will enforce the Act and Regulation and EllisDon’s Safety Standards with respect to 
Name of Company their work force including their assigns. 

5.                                                                                         has since ________________________________________________ had in place a health  
Name of Company Date 

and safety policy and has developed and reviews on an annual basis a program to implement the written Occupational Health and 
Safety Policy. A copy of this policy and program will be forwarded to the Project upon submission of this document. 

6. The identity and contact information of the Safety Consultant or Internal Safety Person is: Name:  ______________________________________ 

Cell #   Email     

 

7.    will employ for this project a supervisor(s) who are competent person(s) and 
Name of Company                                       specifically the following person(s) who are: 

a. qualified because of knowledge, training and experience to organize the project work and its performance; 
b. familiar with the local Occupational Health & Safety Act and Regulations for Construction Projects that apply to the Project work; 
c. have knowledge of any potential or actual danger to health and safety at the Project. 

 
   will employ for the purpose of this Project the following Competent Supervisors: 

Name of Company 

i. Name  Cell #  Email   

ii. Name  Cell #  Email   

iii. Name  Cell #  Email   

iv. Name  Cell #  Email  

No supervisor other than those named above or attached hereto by addendum shall work on the Project in a supervisory capacity. 

8. The Supervisor(s) above mentioned has/have completed the necessary health and safety courses to be considered a competent 
supervisor to undertake work described into the Contract. Proof of such training is attached hereto for the person(s) named above 
and will be included by addendum for any future supervisor(s) assigned to the Project. 

 
Company Official Date
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ADDENDUM TO ADD SUPERVISOR(S) – FORM C 
 

To add Foreperson or other Supervisors reporting directly to those named in the Declaration of Competent 
Supervision. 

This may be executed by a person Appointed in the Declaration of Competent Supervision as a person to 
whom the Appointed Supervisor is “Delegating” a portion of their duties. 

The person making the Delegation is accountable to ensure that the person appointed to the role is a 
“competent person” and is familiar with the requirements of the EllisDon Health & Safety Program as it applies 
to the Project. 

This Delegation is NOT TRANSFERABLE to other EllisDon Projects. 

 

I, _______________________________________, an appointed Supervisor for  _______________________________________________, 
                                Print Name                                                                                                  Print Employer Name 

hereby affirm that, ____________________________________________________ is a “competent person” and is assigned  
                                            Print name of person being added 
 
supervisory duties on EllisDon Job # _______________________, effective _______________________________ 
                                                                                                                                            mm/dd/yyyy 
 
New Supervisors contact information is as follows: 
 
 
Cell #:  __________________________________,                              Email Address:  ___________________________________________ 
 
 
 
________________________________________________________                                ________________________________________ 
                                            Signature                                                                                                   mm/dd/yyyy 
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JOB HAZARD ANALYSIS – FORM D 
High risk tasks or scopes-of-work that involve the following categories should always be considered for completion of a JHA: Any hoisting activities; Electrical Construction; Utility Construction; 
Exposures to Ionizing and Non-ionizing Radiation; Physical Hazards (e.g., confined space, fall hazard); Fire and Explosion Hazards; Biological Hazards; Chemical Exposures; Oxygen Deficiency; 
or Any Critical Task listed from the Corporate Risk Register 

  Job Number:  _________________________________________________________________________   JHA:  _________________________________________ 

Job / Task:  ________________________________________________________________________________________________________________________________________________________ 

RISK RATING CHART 
 RISK RATING DESCRIPTION 

>  10 High 
 

Controls are necessary to reduce risk rating. Incidents are likely to occur and have serious consequences. Further analysis is needed to determine appropriate mitigation. 
This ranking represents the highest priority for action and controls must be implemented before the task is started. Items must be reassessed to determine if mitigation is 
appropriate and effective. 

4-9 Medium Risk should be addressed as soon as possible to reduce rating and then reassessed for effectiveness and further mitigation (if required). Incidents still may occur. Further 
analysis required. 

1-3 Low Risk has been almost eliminated and any incident is extremely unlikely. 

PROBABILITY 
1 Very Unlikely – Never heard of in industry 

2 Unlikely – Heard of in industry 

3 Possible – Happened in company or more than once in industry 

4 Likely – Happened at the location or more than once per year in company 

5 Very Likely – Happened more than once per year at the location 

CONSEQUENCE 
1 People – Minor Injury (First Aid) 

Environment –Release that is immediately addressed, contained on-site, and does not enter catch basin or watercourse and has minimal potential for adverse effect. 
Assets – Property / equipment damage: <$50k; Motor vehicle damage: <$10K 
Reputation - Government Regulatory Violations (Order issued) 

2 People – Medical Treatment; Restricted Work 
Environment – Environmental release that enters a catch basin, sewer, or water course; equal to Provincial reportable release limit; off-site release; Contractor spill response  
Assets – Property / equipment damage: $50K – $100K; Motor vehicle damage: $10K – $20K 
Reputation - Localized media attention; Government Regulatory Violations (Stop Work Order) 

3 People – Lost Time; Hospitalization of 1 or more employee; Permanent disability 
Environment – Release that requires remediation (i.e., Site condition cannot be restored within 24 hours); Reportable, or neighboring property owner 
Assets – Property / equipment damage: $100K – $500K; Motor vehicle damage: $20K – $30K 
Reputation - National media attention; Government OHS Fine <$100k 

4 People – 1 or more Fatalities 
Environment – Significant Environmental release that is not contained; Release is on-going; Requires evacuation of surrounding vicinity; Reportable, or neighboring property owner 
Assets – Property / equipment damage: >$500K; Motor vehicle damage: >$30K 
Reputation - International Media attention; Government OHS Fine >$100k 
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Site / Job Number:  ___________________________________________________________________________________         Date of JHA:  __________________________________________ 

JHA Developed By (Please ensure workers are included):  _________________________________________________________________________________________________________ 

Job / Task:  _____________________________________________________________________________________________________________________________________________________ 

JHA Supervisor Name & Position:  _________________________________________________________________________________________________________________________________ 

Nearest Emergency Meeting Point:  ________________________________________________ Radio Channel / Emergency Call Number:  ____________________________________ 

PPE Required:  __________________________________________________________________________________________________________________________________________________ 

Reference Documents:  _________________________________________________________________________________________________________________________________________ 

Tools & Equipment Required:  ____________________________________________________________________________________________________________________________________ 

SEQUENCE OF JOB TASKS POTENTIAL HAZARDS & EFFECTS Probability x 
Consequence = 

Risk Rating 

RECOMMENDED PROCEDURES OR CONTROLS 
Residual Risk 

Rating 

P C R P C R 
** If any item is assigned a risk rating of > 10, Site Management and HSE must approve controls prior to work proceeding** 

            

            

            

            

            

            
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Site / Job Number:  _______________________________________________________________________________________         Date of JHA:  _____________________________________ 

Job / Task:  _____________________________________________________________________________________________________________________________________________________ 

REVIEWED BY                                    (Please Print) COMPANY POSITION SIGNATURE DATE 

     

     

     

     

     

     

     

     

     

     

     

     

     

 

JHA Updated:                           _______________________________ ____________________________       _____________________________ 
                                                                                         yyyy.mm.dd                                                       yyyy.mm.dd                                                      yyyy.mm.dd
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SUBCONTRACTOR WEEKLY INSPECTION – FORM E 
(To be completed on a weekly basis by each supervisor for the subcontractor and submitted to EllisDon)  

Subcontractor Name: _________________________________  Project Name: _______________________  Date:  ________________ 

Performed by:  ______________________________________     Signature:  __________________________________________________  
Personal Protective Equipment   Tools  
1. Hard Hats (at all times)   1. Tools in good repair/properly stored  
2. Safety Footwear (at all times)   2. Guards installed/functioning  
3. Eye Protection (at all times)   3. Cords/plugs in good condition  
4. Hand Protection (at all times)     
5. Proper Clothing incl. hi-visibility (at all times)   Fire Protection   
6. Hearing Protection (as required)   1. Fire extinguishers readily available  
7. Fall Protection (as required)   2. Hot work operations controlled  

   3. Flammable materials stored properly  
Housekeeping     
1. Storage area neat/tidy   General Site Protection  
2. Debris removed daily    1. Signs posted as appropriate  
3. Personnel routes kept clear   2. Barricade tape used as appropriate  
4. Material stacked safety   3. Safety fence used as appropriate  
5. Nails removed/bent in scrap lumber   4. Hazard areas marked/protected  

   5. Protruding hazards protected  
Ladders/Stairs     
1. Stair treads/handrails complete   First Aid  
2. Stairs clear of debris   1. First Aid kit available  
3. Proper ladders selected   2. First Aid attendant available/posted  
4. Ladders in good condition   3. First Aid records maintained  
5. Ladder used correctly     
6. Access ladders secured   Program/Communication  

   1. All workers have onsite orientation  
Railing/Floor Covers   2. Daily equipment inspection performed  
1.  All edges adequately guarded   3. Weekly Toolbox Safety Talk performed  
2. Floor openings protected   4. Safety information posted  
3. Covers marked and secured   5. Safety Data Sheets available  

   6. PSA’s used consistently  
Scaffolds     
1. Assembled by competent worker   Additional Items  
2. Inspected daily/tagged     
3. Secured to structure (as required)     

     
Electrical     
1. Temporary lighting adequate     
2. GFCI’s used     
3. Panel boards in good repair     
4. Cords, plus in good repair     

  Mark boxes:  OK (√)       Deficient (X)       Not Applicable (N) 

Comments:  _____________________________________________________________________________________________
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SUBCONTRACTOR WEEKLY SUMMARY – FORM F 
Please complete this form and submit it with your weekly documentation. 

Company Name:    Project Name:    

Date Submitted:    Week Ending:    

Days on the Project:   Monday   Tuesday    Wednesday    Thursday    Friday    Saturday   Sunday 

Check and submit the following: 

  Pre-Job Safety Assessment or equivalent    # Submitted:  ________________ 

  Weekly Toolbox Safety Talk    Number of Orientations Conducted:  ____________ 

  Weekly Subcontractor Safety Inspections 

  Equipment Inspections (heavy equipment, suspended work platforms, scissor lifts, etc.) 

Number of Total Personnel on Site (including management, staff, and workers):  _____________________________ 

Person hours worked this week (average # of personnel daily x 40 hours):  __________________________________ 

Name (s) of First Aiders:  __________________________________________________________________________________ 

Names of Supervisors (Foreperson) on Site: 

1. _______________________________________________ 4. _______________________________________________ 

2.   _______________________________________________ 5.   _______________________________________________ 

3.   _______________________________________________ 6.   _______________________________________________ 

Additional Information Reports must be submitted to EllisDon within 24 hours 

Number of Disciplinary Actions: 

Warnings:  ____________________    Suspensions:  _____________________ 

Number of Incidents: 

Lost Time:     ____________ Medical Treatment:  ___________ Restricted Work:  ___________ 

First Aid:       ____________ Near Miss:             ___________ Damage:             ___________ 

List of all “Sub” Subcontractors (attached “Sub” Sub’s Weekly Safety Documentation and submit as a package 

1. _______________________________________________ 4. _______________________________________________ 

2.   _______________________________________________ 5.   _______________________________________________ 

3.   _______________________________________________ 6.   _______________________________________________ 

Comments:  _____________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 

Form Completed By:  ____________________________________________________________________________________
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POST-INCIDENT STAND DOWN – FORM G 

Project / Site Name: Project #: 

Stand Down Lead By: (print name) Signature: 

Stand Down Date / Time: Level of Stand Down: 
1. Crew 
2. All Subcontractor or ED Field Personnel 
3. All Project Personnel 

Description of incident: 

Immediate Actions: 

Contributing Factors: Recommendations: 
1. 1. 
2. 2. 
3. 3. 
4. 4. 
5. 5. 
6. 6. 
7. 7. 
8. 8. 
9. 9. 
10. 10. 
Attendance: (Print Name and Initial) Attendance: (Print Name and Initial) 
1. 11. 
2. 12. 
3. 13. 
4. 14. 
5. 15. 
6. 16. 
7. 17. 
8. 18. 
9. 19. 
10. 20. 
+ use additional signature sheet if required 

Supervisor Name: (Print) Signature: Date: 

EllisDon Review: (Print) Signature: Date: 
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POST-INCIDENT STAND DOWN GUIDELINE 
Stand downs are intended to bring front line workers and supervision together and to provide a mechanism for 
immediate incident review, before the incident investigation report is completed. 

The expectation is that Stand Downs occur ASAP, immediately following the incident. Stand down outcomes: 

 Allows application of immediate actions; 
 Provides an opportunity to review competencies, work procedures, re-assess hazards and controls, etc. 
 Forum for workers to participate in the initial investigation process; and 
 Provides information to support the investigation process. 

Level Trigger Leader Participants Review 

1. Crew 
 
(personnel 
immediately 
involved in incident) 

First Aid Lead Hand 
or 
Foreperson 

Subcontractor 
personnel, or  
EllisDon crew 
personnel 

Immediate Supervision to 
facilitate their stand downs 
and are responsible to 
complete and submit Form 
G to ED Supervision and / or 
Site HSE Coordinator 

    ED Supervision and Site 
HSE Coordinator to spot 
check Subcontractor 
stand downs 

2. Subcontractor 
(all personnel) 

or 

All ED Field Personnel 

Significant 
Recordable 
Injuries (e.g., 
broken bone, 
serious 
lacerations) 

Serious incidents 
(e.g., loss of load 
during hoist, 
formwork failure) 

Subcontractor 
Supervision 

 
or 

 

ED Supervision, 
Site HSE 
Coordinator 

Subcontractor 
personnel, 

 
or 

 

EllisDon 
Field 
personnel 

Immediate Supervision to 
facilitate their stand downs 
and are responsible to 
complete and submit Form 
G to ED Supervision and / or 
Site HSE Coordinator 

 

ED Supervision and Site 
HSE Coordinator to spot 
check Subcontractor 
stand downs  Serious Potential 

Near Miss 
  

3.   All Project 
Personnel * 

Critical Incident 

 

EllisDon Project 
Manager, Senior 
Superintendent 

All Project 
Personnel 

Stand down evidence 
(Form G) to be included 
with the investigation 
report. 

* requires notification to Area Management and Corporate HSE 
Note: Stand Downs are not intended to replace the investigation process and incident investigation report. 
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	Subcontractor Safety Policy
	Purpose
	The purpose of this policy is to ensure that while performing work EllisDon projects, subcontractors (and their subs) along with their employees perform work in a manner that protects the health and safety of all employees. This work will, at minimum,...
	Scope & Application
	This policy is not intended to replace the safety training and supervision required to ensure the safe performance of work. Each subcontractor (and their subs) is responsible for ensuring their employees receive the necessary training and supervision ...
	Policy
	It is EllisDon’s policy that:
	 all subcontractors complete the Subcontractor HSE Prequalification Process prior to starting any work on an EllisDon project.
	 any subcontractor who is placed on an HSE Risk Mitigation Plan is required to follow the plan and review progress with a designated EllisDon company representative as requested.
	 all subcontractors (and their subs) shall receive and follow the EllisDon Subcontractor Safety Guidelines.   The Subcontractor Safety Guidelines are a condensed version of the EllisDon Health & Safety Manual focused on the requirements and standards...

	Subcontractor Safety Guidelines
	EllisDon has produced these safety guidelines to help our subcontractors perform effectively while on our projects. These guidelines are not all inclusive in scope, the full scope of the EllisDon Health & Safety Program can be found in the EllisDon Ca...
	We strongly recommend you become familiar with these Subcontractor Safety Guidelines as this forms part of your contract under Subcontractor Safety Requirements – Canadian Schedule “C”.
	All completed documents are to be submitted directly to the site Project Manager and Site HSE Coordinator. If the Project Manager is unknown, submit completed documents to the EllisDon Regional Office and clearly indicate which project you will be wor...
	To be completed and submitted to EllisDon prior to work commencing:
	1. If required, participate in the development, and follow the approved subcontractor risk mitigation plan.
	2. Subcontractor Safety Acknowledgment & Declaration of Competent Supervision (Form B of this package).
	3. Job Hazard Analysis (with examples - Form D of this package).
	Documents to be provided to EllisDon prior to work commencing – it is recommended that these documents be provided during your pre-construction meeting:
	1. Initial WSIB or WCB clearance certificate
	2. Employers Registration in Construction (Form 1000 – Ontario)
	3. Health & Safety Policy and Program
	4. Fall Protection Plan and Fall Rescue Plan (if applicable based on Scope of Work)
	5. Engineered Systems (if known)
	6. Name and contact information of Safety Consultant or Internal Safety Person.
	Ongoing Reporting
	The following are required submissions to EllisDon while your work is in progress:
	▪ Daily
	Pre-Job Safety Assessments (PSA) – required at the beginning of the shift and as work conditions change.
	▪ Weekly
	1. Toolbox Talks
	2. Subcontractor Weekly Safety Inspection (Form E of this package)
	3. Subcontractor Weekly Safety Summary (Form F of this package)
	▪ As Required
	1. Safety Inspections
	2. Safety Data Sheets – 72 hours before you bring products into the project.
	3. Incident Investigation Reports
	4. Engineered Drawings – for all fall protection systems, scaffolds, formwork or any other engineered structure, system, modification, or procedure as prescribed by legislation or as requested by EllisDon.
	5. Hoisting Plan submitted 72 hours in advance of activity
	6. Post Incident Safety Stand Down Forms
	7. Addendum to Add Supervisor(s) (Form C of this Package)
	1. Welcome to the EllisDon Health & Safety Program!
	The EllisDon Health & Safety Program is based on “The Internal Responsibility System”. To state this simply, “Everybody is personally responsible to take every measure reasonable to continuously improve processes such that, among other benefits, the r...
	We have produced these Guidelines to help you perform effectively while on our project. In these Guidelines you will find brief descriptions of the Standards which we expect you and your employees to meet. The Guidelines are not all inclusive in scope...
	The EllisDon HSE Department is a group of dedicated individuals who not only enforce our corporate standards and provincial legislation but also provide a resource service to EllisDon’s Project Management Team and all subcontractors on our projects. I...
	In the absence of a contract, subcontractors are advised that acceptance of work on an EllisDon Project is deemed to be an acknowledgement and acceptance of the EllisDon Health & Safety Program and the provisions therein.
	2. Pre-Start Activities
	1.
	2.
	2.1. Preparing for the Pre-Construction Meeting

	Review your contract (again) for safety specific inclusions. If there are any items you do not understand, the Pre-Construction Meeting is the time to get them clarified.
	Have the following items complete and ready to submit at the meeting:
	1. WCB/WSIB Certificate of Clearance.
	2. WCB/WSIB Experience Rating (most recent).
	3. Ministry of Labour Form 1000 (Ontario), in any other provinces, please submit a current COR certificate, if applicable.
	4. Company Safety Policy & Program (a Policy Statement is insufficient; a copy of your Safety Program is required). A summary of what information you provide to your employees during your company orientation.
	5. Site Specific Task Hazard Analysis (describe the hazards typical for your work as you expect to encounter them on the project and describe your control methods).
	6. Safety Data Sheets for the products you know you will be using on the project.
	7. WHMIS – proof of training for your employees dated within one year, summary of your latest WHMIS Program review, including storage, use and handling procedures, SDS review, and employee training status.
	8. Job Hazard Analysis (task, hazard, control format – see blank in Forms section – select one of your activities and provide a detailed work plan in this format).
	9. Completed Subcontractor Safety Acknowledgment and Declaration of Competent Supervision (see Forms section, including forepersons).
	10. Proof of employee qualifications (C of Q’s, etc.).
	11. Proof of Training for First Aider(s).
	12. Fall Protection Plan for typical work scenarios, if applicable.
	13. Fall Rescue Plan for typical work scenarios, if applicable.
	14. Drop Prevention safety plan for typical work scenarios, if applicable.
	15. Identity and contact information for your HSE Consultant or company HSE employee, if applicable.
	16. Identity and contact information for your main contact on the project for normal working hours and after hour coverage (in case of emergency).
	17. Workplace Violence Policy and Program.
	18. List of Sub-Subcontractors.
	19. Completed Subcontractor Pre-Qualification Summary.
	20. Exposure Control Plans (Codes of Practice), when required, for Hazardous Chemical and Biological Agents, for example, but not limited to; asbestos, silica, isocyanates, cytotoxins, pesticides, lead, benzene, and biohazards.
	2.2. Preparing to Mobilize

	Prior to mobilization of people and material, there are several activities your project supervision will need to address with the EllisDon Superintendent.
	1. Are you required to be on a risk mitigation plan? If yes, has it been developed and approved?
	2. Are you bringing trailers for storage, offices, or lunchrooms? If so, find out from the EllisDon Superintendent where they will be located.
	3. Do you need a lay down area? How much?
	4. Do you need a fuel storage area? Special requirements may be in effect.
	5. Do you need assistance (such as equipment) with offloading materials? Hoisting?
	6. Review the waste disposal/recycling program in place at the project, make sure you know what you must provide to get waste from your work area to the disposal bins.
	7. Review the Project Standards section of the Subcontractor Guidelines; these are the items that will be discussed with your employees during orientation. Some of these items will create an expectation that you, as their employer, will be required to...
	8. If there were any outstanding items from the Pre-Construction meeting or if any new information has been developed, this needs to come with you when you start.
	9. Arrange for Site Orientation for your foreperson(s) and employees. Orientation can be done in advance of your start date, or on your first morning before your employees begin work. Do not just show up with your crew and expect to be allowed to begi...
	10. How many vehicles will you be bringing? Where possible, we try to accommodate parking, but there are no guarantees.
	11. Where does the superintendent want you to start? What is the workflow?
	12. Are there meetings that you are required to attend? When? Where?
	13. Are you subcontracting a portion of your work, if so, to whom?
	14. We require you to obtain and submit your subcontractors’ safety documentation to your project team prior to any work commencing.
	3. While you are Here
	1.
	2.
	3.
	4.
	5.
	6.
	3.
	3.1. Adding Employees to Your Roster

	From time to time, you will add employees to your staff. New employees on the project must attend the site orientation prior to starting work. This can be done in advance of their start date, or on their first morning on the job. It is your responsibi...
	Site-Specific Training requirements may include client/owner driven courses and training standards. When required, all subcontractors will attend safety related meetings on site (e.g., Post-Incident Safety Stand Downs, Safety Leadership meetings, Risk...
	3.2. Bringing Additional Materials onto the Project

	Schedule deliveries to minimize disruption of the project. If you need site assistance to receive the materials, schedule this in advance (crane, lift, hoist etc.). If you need an additional laydown area, coordinate this with EllisDon; do not assume t...
	Do not deliver excess material to the project. The project site is primarily a work area, not a storage facility. Minimize the amount of material you store on the premises, this alleviates material damage, minimizes safety hazards, and increases produ...
	Make sure that your delivery drivers know where they are going, how to access the project and where to offload, or alternatively arrange to meet them at the project gate and escort them to the offloading area. Make sure that delivery drivers are aware...
	If your delivery vehicle will have to operate in reverse, assign a signal person provided by yourself to direct the driver. Any closed box truck or trailer operating in reverse requires a signaler.
	If you are adding new products to your onsite inventory, you must provide a Safety Data Sheet to EllisDon. During site inspections we will look at what is being used. If a product is found for which we do not have a Safety Data Sheet, we will have the...
	4. Work Planning
	2.
	3.
	4.
	4.1. Plan Your Work, Work Your Plan

	The most effective way to prevent incidents is to plan work effectively. It is the responsibility of the supervisor/ foreperson to plan work so that the employees can perform the work in a safe manner. Daily, the foreperson should review safe work met...
	However, you will often be required to do “non-typical” work, when this occurs, you are required to develop a specific work method which protects the safety of your employees. Your best course of action is to complete a Job Hazard Analysis (JHA) and r...
	Work which cannot be done in conformance with the applicable Provincial Health & Safety Legislation must have an Alternative Method developed which provides a safety factor at least equal to that described by legislation. Before implementing an Altern...
	4.2. General Hazard Control

	In general, the party who creates the hazard is the party who is obliged to remedy the hazard. For example, if your company’s activities create an “edge” it is your responsibility to provide “edge protection”. This applies to all work, in all phases. ...
	5. Reporting
	The following items require submissions to EllisDon while your work is in progress:
	3.
	4.
	5.
	6.
	7.
	8.
	5.
	5.1. Daily

	Pre-Job Safety Assessment (PSA) – these cards (or your corporate equivalent, submitted to EllisDon for review) are required to be completed prior to work commencing and as conditions change and a copy provided to the appropriate Superintendent/Site HS...
	5.2. Weekly

	1. Toolbox Talks – Items which are discussed during the weekly planning/foreperson’s meetings affecting safety are to be discussed with your employees; your Toolbox Talk sheet should record this communication. It is recommended that you conduct your T...
	2. Foreperson’s Inspection – You may use the form provided in this Guide or substitute your company’s form. You must demonstrate that your foreperson is actively evaluating your company’s Health & Safety performance.
	3. Subcontractor’s Safety Summary (see Forms in this Guideline)
	5.3. As Required

	1. Incident Investigation Reports and when required, Post Incident Safety Stand Down Forms.
	2. Safety Inspections by Consultants or Corporate HSE personnel. Where a Safety Inspection is conducted by a consultant or a person on your staff who conducts inspections/audits on behalf of the company, a copy of the report is to be submitted to Elli...
	3. Damage Reports –Damage to the project shall be reported without significant delay to EllisDon, so that a timely investigation of the circumstances can be conducted. This can be recorded in your Subcontractor’s Daily Report.
	4. Safety Data Sheets – submitted 72 hours before you bring new products onto the project.
	5. Engineered drawings for fall protection systems, scaffolds, formwork or any other engineered structure, system, modification, or procedure as prescribed by legislation or as requested by EllisDon.
	6. Visitors
	Before inviting a visitor to the Project, check with EllisDon to receive approval. All visitors to the site must register at the EllisDon Project Office and receive visitor orientation. Visitors must be always accompanied by a management member of the...
	7. Photography
	No Video or photography equipment is permitted on the project without the consent of EllisDon Project Management. EllisDon project offices have photography equipment available which may be used to document work, damage etc.
	8. Investigations
	Investigations are a vital and powerful tool to identify and correct hazards. When is an investigation appropriate? Quite simply, whenever something does not go according to plan, an investigation is appropriate to find out what went wrong.
	Where required, Post Incident Safety Stand Downs must occur. Post Incident Safety Stand Downs are intended to bring front line employees and supervision together and to provide a mechanism for immediate incident review before the incident investigatio...
	Certain investigations are required by law or by EllisDon’s Incident Management Policy.
	All incidents that are classified as a critical injury, lost time, restricted / modified work or result in medical treatment and any other medium or high potential severity incidents must be fully investigated by the Subcontractor. A copy of the Inves...
	In the case of a Refusal to Work, Work Stoppage, Stop Work Order/Direction issued by an Authority Having Jurisdiction, or a Stop Work Directive issued by EllisDon, the report must be submitted within 24 hours of the occurrence/issuance of directive de...
	A report which does not address the prevention of future occurrences will be deemed to be incomplete and will be returned to you for further investigation. Until the report is complete the activity from which the incident arose may be subject to a STO...
	9. Project Information
	The following information will be provided during Site-Specific Safety Orientation:
	 Access to the Project, General Project Layout & Parking
	 Nearest Medical Care Facility – Walk in Clinic & Hospital
	 Contacting EllisDon – Superintendents & HSE Personnel
	 Emergency Response Plans – Evacuation Protocols
	 Environmental Map – Storage locations, Spill Kit locations, off-limits areas
	10. Project Standards
	Review this entire section, this gives you the general standards applicable to all EllisDon Projects. Certain projects may have specific standards that apply. These items will be discussed during Site-Specific Orientation.
	9.
	10.
	6.
	7.
	8.
	9.
	10.
	10.1. General Company Safety Rules

	The rules stated below apply to all personnel, including employees, subcontractors, and visitors.
	 All personnel are required to follow EllisDon’s Health & Safety Program, environmental program, the Provincial OH&S Legislation, site specific rules and procedures always.
	 All incidents, near misses, injuries, unsafe acts, and conditions must be reported immediately.
	 EllisDon’s Life Saving Rules shall be always adhered to.
	 All personnel are expected to be fit for duty and be free of any impairment that may affect their ability to perform work.
	 The use or possession of alcohol, illegal drugs, and marijuana are prohibited on company property.
	 Violence, harassment, horseplay, gambling, and possession of weapons are strictly forbidden.
	 PPE must be worn as required by the EllisDon Health & Safety Program, Site Specific Health & Safety Plan, and applicable legislation and owner requirements.
	 Theft, vandalism or any other abuse/misuse of company, client and/or personal property is prohibited.
	 Smoking, including e-cigarettes and vaping, is only permitted in designated areas.
	 All personnel must be trained and competent prior to performing the work.
	Failure to follow Company safety rules may result in corrective or progressive disciplinary action.
	10.2. Life Saving Rules

	The EllisDon Life Saving Rules (LSRs) have been developed based on areas of workplace safety where hazards are the highest. By identifying these hazards and standardizing expectations, both with respect to safe practices and the accountability of non-...
	All personnel on EllisDon worksites will abide by EllisDon’s Life Saving Rules. Any person who breaches a Life Saving Rule will be subject to appropriate disciplinary action, up to and including the revoking of site privileges, as determined by invest...
	The Life Saving Rules are:
	 Working at Heights / Fall Protection: Never be at or above 1.8 meters (6 feet) in height, near openings or leading edges without a proper fall protection system in place and always utilize measures to prevent tools, equipment, and material from fall...
	 Guarding: Never disable, bypass, modify or remove any required equipment guarding or rendering a safety device ineffective and never enter an area cordoned off by red danger tape unless authorized.
	 LOTO / Zero State Energy Isolation: Never work on an energized system or equipment/machinery without authorized Lock Out Tag Out (LOTO) in place and always verify zero energy state before work begins.
	 Confined Space and Restricted Work Areas: Never enter a confined / restricted space unless trained, authorized and with an approved entry permit and rescue plan.
	 Excavations and Trenching: Never access an excavation deeper than 1.2 meters (4 feet) that has not been adequately sloped, benched, or shored and ensure all underground facilities / utilities are located and marked prior to starting excavation.
	 Hoisting and Crane Operations: Always follow proper safe lifting guidelines and do not walk under suspended loads, elevated excavator buckets or other similar equipment.
	 Mobile Equipment: While operating mobile equipment, wear a seatbelt, obey speed limits, use a spotter when your view is obstructed and do not use mobile devices.
	10.3. Substandard Acts & Conditions

	If you find something that is unsafe or that you think poses a hazard, and you can fix it, or otherwise make it safe, DO IT! If you cannot fix it or make it safe, report it immediately to your foreperson. If it needs to be addressed by EllisDon, your ...
	10.4. Toolbox Safety Talks

	On a weekly basis, your employer must hold a safety-related meeting with you. These are usually brief meetings. The purpose of the meeting is to increase your awareness level regarding safety. There are many topics which can be covered effectively wit...
	Your employer is required to take attendance at these meetings and record the topics discussed. This record is submitted to EllisDon so that we can see that communications are being kept open.
	Keep your employer/foreperson informed. Far too often employees do not tell their foreperson what is really going on. What are your concerns? What is the tool/equipment deficiencies you have found? What are the flaws in your work systems? These are al...
	10.5. Personal Protective Equipment

	All employees are required to wear clothing which consists of long pants (or full-length overalls), a shirt with a minimum 4-inch sleeve (no sleeveless shirts, tank tops or net shirts). It is recommended that employees who are working outdoors wear lo...
	Clothing is expected to be in good repair; frayed edges of pant cuffs can easily catch on to an object causing the employee to fall. It is recommended that each employee has a change of clothes available in case of contamination. Clothing which has be...
	Personal protective equipment and clothing be properly fitted, including for women and a diversity of body types and sizes.
	Basic mandatory personal protective equipment that must be provided by the employer and worn to enter an active EllisDon construction/work zone consists of CSA/ANSI Class ‘B’ or Class ‘E’ (if specified by regulations) industrial hard hat, CSA “Green T...
	Effective January 1, 2026, all personnel, including subcontractors and visitors to EllisDon sites, must wear a CSA and/or ANSI Type 2 hard hat with manufacturer-approved integrated (four-point) chin strap, worn according to the specifications, properl...
	Head Protection - Workers are required to wear a CSA approved Class “B”/ANSI or Class “E” hard hat worn according to manufacturer’s specifications. Unless approved by the manufacturer, baseball caps, toques, hoods, or any other liners which alter the ...
	Foot Protection - Workers are required to always wear safety footwear. This includes typical footwear, winter boots and rubber boots. Footwear must be at least 6” in height to protect the ankle from injury. Footwear must be CSA approved for constructi...
	Hand protection must always be worn. Hand protection shall be selected based on the possible risk exposure and rated for the task being performed (ex. cut resistance, impact resistance, etc.). Selection of hand protection (i.e., gloves) must be based ...
	Eye protection is mandatory and is determined by the work being performed. For general use or protection from small flying particles, safety glasses are appropriate. For chemical hazards a review of the Safety Data Sheet will indicate the appropriate ...
	Retro-reflective fluorescent garments must be always worn and shall meet the requirements of CSA Z96-15 and be Class 2, Level 2, with either an orange or yellow background, covering at minimum the upper portion of the body Retro-reflective fluorescent...
	Hearing protection is required in noisy environments in accordance with applicable legislated requirements. Muff type and ear plug type protection can be equally effective, but only if used properly. For selection of hearing protection and proper use ...
	Additional PPE may be required as determined within the hazard assessment process and safe work plan.
	10.6. Access / Egress

	 Access and egress routes are to be always kept clear; this includes stairwells designated as access/egress routes.
	 Work which must be performed in an access, egress route or designated stair must be coordinated with EllisDon so that designated alternate routes can be determined and communicated to the other trades on the project.
	 EllisDon will identify what steps are to be taken by the sub-trade as a requisite to route closure. Failure to provide sufficient notification, or failure to take the required steps to redirect employees where necessary will result in the stoppage o...
	10.7. Locates

	Prior to the ground being disturbed, or existing concrete being removed at the work site, the excavating company must request utility locates. EllisDon must ensure that the equipment operator has a site plan and locate slip for the scope of work. Elli...
	Never assume depth of utility. You must hand dig to expose a 1 m wide opening on each side of the locate marks for a buried facility other than a high-pressure pipeline. 5 m wide on both sides of the locate marks for a high-pressure pipeline. The exca...
	In many regions a HydroVac truck is acceptable to expose services. Please check with local officials.
	If you discover utilities that are not marked on the locate, or you discover a utility that is not in the location indicated on the locate, stop digging and notify the utility owner immediately. If you discover damage, or accidentally cause damage to ...
	Emergency procedures may be initiated. EllisDon will then ensure that the owner of the locate has been contacted regarding the incident.
	10.8. Earthworks Drilling

	The two most common methods associated with earthworks drilling are auger drilling and rotary drilling. For horizontal or vertical earthworks drilling, EllisDon must ensure that the contractor responsible for the operation has obtained all valid permi...
	10.9. Excavation / Ground Disturbance

	Any excavation deeper than 1.2 meters (4 feet) must be benched/sloped at a minimum ratio of 1:1. This results in a 45-degree cut back for stable soils. No material, including spoil shall be placed within 1 meter of the edge of the excavation. Excavati...
	Where sloping or benching is not possible, the excavation must be adequately supported. A professional engineer may have to be consulted to design an adequate support system, i.e., lagging, trench boxes.
	All excavations will have suitable access and egress (ladders, scaffolds, stairs, and ramps, etc.). Larger excavations will have two suitable means of access and egress. All ladders shall be properly positioned and when required adequately secured and...
	10.10. Drones

	Due to Federal, Provincial and Municipal regulations, prior to using drones on an EllisDon site, it is the requirement subcontractors shall produce:
	 Licensing, Insurance for pilot, Insurance, and registration for drone
	The flight operations requirements include:
	 Flight Preparation Plan
	 Review Emergency Procedures
	 Site Briefing
	 Complete PSA for the flight
	 Perform flight operation legally, safely and responsibly.
	 Complete flight log
	Should an incident occur involving a drone, it is required to report this to EllisDon immediately.
	10.11. Protruding Hazards

	Except where specified “by others” in the contract, the subcontractor installing rebar or other protrusion shall provide and maintain rebar protection and/or protection for other protrusions. Rebar protection, where employees may be required to work o...
	10.12. Employee Inspections

	Every employee should inspect their tools and equipment on a regular basis. Suspended Work Platforms, whether powered elevating platforms, scaffolds, etc., need to be checked on a regular basis to ensure that they are in good working condition. If the...
	10.13. Housekeeping

	Simply put, a clean site is a safe site. Maintaining offices, storage areas and job sites in a clean and orderly manner reduces the risk of personal injury and mishaps. All subcontractors will ensure an effort is made to keep work areas as organized a...
	10.14. Fall Protection

	All employees who may be exposed to fall hazards shall be trained in the selection, inspection, maintenance, and use of fall protection equipment. All fall protection equipment must be CSA and/or ANSI approved and inspected for serviceability prior to...
	Fall protection is required any time a worker is at 1.8 meters (6 feet) or higher, except for podium style ladders which can be used with fall protection height requirements that are compliant with local legislation.  Where Provincial, regulatory or c...
	Horizontal static lines/systems shall be designed by a professional engineer and inspected for conformance with the engineer’s requirements prior to use.
	10.15. Guardrails

	The initial installation of guardrails is typically the responsibility of whoever has created the “fall point”. Following that installation, any person who removes a guardrail to do their work must promptly replace the guardrail and make it secure whe...
	Protection/Guarding Requirements Around Tower Cranes
	EllisDon's standard for guarding in-floor slab openings for tower crane masts, as well as protection systems around the tower crane base, applies to all EllisDon employees and subcontractors at every project. The minimum guarding and protection requir...
	 Double-height guard fence must be installed around the in-floor slab opening and the tower crane mast.
	 Floor protection, such as plywood infills or comparable materials, must be placed around the opening between the crane mast and the slab edge at floor level.
	 Guarding or fencing is required around the tower crane mast at the lowest accessible floor level.
	10.16. Roof & Floor Openings

	Once a roof or floor opening is created, it must be immediately protected and fully covered either by a cover or by a guardrail. All covers placed over openings must be securely attached by nail, screw or similar device and constructed from material c...
	All covers must be identified by way of a distinctive X with a circle around it to warn employees of the hazard. Regular inspections must be made to ensure covers are maintained in safe condition.
	Floor protection, such as plywood infills or comparable materials, must be placed around the opening between the tower crane mast and the slab edge at floor level.
	10.17. Ladders

	Construction built ladders shall be made of wood that is straight-grained and free from loose knots, sharp edges, and splinters. Wood ladders shall not be painted. All rungs shall have filler blocks between them to prevent rungs from becoming loose. R...
	Ladders will be installed so that the angle equals a one to four (1:4) ratio, which is one foot of angle for every four feet of height.
	Employees must maintain a three-point contact when going up and down ladders and are not allowed to carry materials up or down ladders. They must use ropes to lift materials.
	Where possible, podium ladders shall be used instead of step ladders. Step ladders shall only be used when braces are fully opened and locked. No one shall stand or work off the top two rungs of a stepladder or work from a stepladder in a closed or le...
	Extension ladders must be kept intact, removing the fly (upper) section of an extension ladder is unsafe as the fly (upper) section is not equipped with non-slip safety feet.
	Select CSA/ANSI Grade 1 approved ladder and use within weight and use restrictions on the label. All damaged ladders will be removed from the project immediately.
	For specific details please refer to the Safe Work Practices & Procedures Manual and Provincial Legislation.
	Ladders should not be used to enter or leave an elevated or sub-level work area if there is another safe and recognizable way to enter it.
	10.18. Scaffolds

	Scaffolds are to be erected by a trained employee, with all fittings installed in accordance with the manufacturer’s instructions. Rolling scaffolds (including baker scaffolds) are to have the wheels always locked when an employee is on the scaffold. ...
	A competent worker must inspect scaffolds daily before using them. A formal inspection and tagging are required every 21 days by a trained individual. Scaffolds affected by impact, weather, or movement must be re-inspected and cleared for use before w...
	Use an access ladder to get to upper levels, do not climb frames or braces.
	Scaffolds higher than legislated requirements require guardrails on all sides unless the work platform is adjacent to a structure that provides protection equivalent to guardrails and the open space between the platform and the structure is 25cm (10”)...
	10.19. Powered Elevated Work Platforms

	You are required to be always secure to the platform. When working, keep your feet on the floor. You may not stand on or climb the guardrails. Alternative procedures must be submitted and reviewed. Keep the chain, swing gate, or drop bar closed when y...
	Failure to perform an inspection, produce the training documents specified or other contravention of the above is considered adequate cause for EllisDon to stop your work and/or issue discipline. Random audits will be conducted by EllisDon to ensure t...
	10.20. Elevated Work Locations / Securing Material & Tools

	It is the responsibility of the foreperson assigning the work, and the employees performing the work to ensure that tools and/or materials do not fall to a lower level, and to secure the area below to prevent the entry of other employees into the pote...
	10.21. Powder-Actuated Tools

	You are required to provide Proof of Training specific to the tools you are using available for inspection. Personal Protective Equipment must include hearing protection and eye protection. Spent loads and misfired loads are to be placed in a bucket o...
	10.22. Compressed Gas Cylinders

	No bulk storage of compressed gas cylinders is permitted within a building. Cylinders located inside the building are to be connected to a system or represent no more than one day’s working supply. Cylinders are to be maintained in an upright position...
	10.23. Flammable Liquids

	Flammable liquids stored within the building are to be limited to a one day working supply. Do not stockpile flammable liquids within the building. Where rags or wiping cloths may be contaminated with flammable liquids, CSA approved waste containers m...
	Note: Plastic “gas cans” are designed primarily for transporting gasoline, not for long term storage. Storage containers are to be CSA approved containers with appropriate self-closing mechanisms, and flame arrestors.
	10.24. Material Handling & Storage

	Where possible, the use of handling equipment is preferred to manual handling. Various handling devices are available; more information can be found in the EllisDon Safe Work Practices Manual available at the Project Office. Keep storage areas tidy an...
	10.25. Personnel / Material Hoist

	Personnel/material hoists are to be operated only by those persons who are qualified and assigned the task of operation. Persons using the hoist must obey the instructions of the hoist operator. When the hoist is being used to transport compressed gas...
	The transport of large quantities of material should be scheduled with the hoist operator to occur at low people traffic times.
	10.26. Hoisting

	Loading and laydown areas for mobile cranes shall be enclosed with RED tape and shall have Danger due to Overhead Hazard signs prominent.
	A crane operation swinging material into or through an employee “occupied” area shall provide notification to affected employees to clear the area so that the load does not pass directly overhead an employee. Failure to clear the zone by the hoisting ...
	All loads shall be secured to prevent any loose items from becoming detached from the load. Individuals involved in the hoisting operation shall not use communication devices except to communicate with others involved in the hoisting operation, i.e., ...
	Mobile cranes may travel with extended booms or suspended loads as determined by the equipment’s design limitations and ground conditions. If these criteria are met, the operation is at the discretion of the crane operator.
	For significant or critical lifts, submit the Safe Work Plan, including the Rescue Plan, to the EllisDon Site Team (especially HSE) ahead of time for review.
	10.27. Landing Platforms

	Prior to using a landing platform, ensure that the load capacity of the platform is adequate for the projected load. Do not overload platforms. Ensure that personnel are on hand to receive the load, and that fall protection is worn by all employees on...
	10.28. Internal Combustion Engines

	Internal combustion engines indoors are to be minimized. Where possible, select electric powered versions of equipment. Where mobile equipment is used, additional ventilation may be required to remove exhaust gases, the responsibility to provide addit...
	10.29. Mobile Equipment

	All mobile equipment brought onto the project must be equipped with a reverse alarm. In general, all trucks operating in reverse are required to have a signal person assigned, whose sole duty is to direct the vehicle. Similarly, a traffic control pers...
	10.30. Spotters

	EllisDon has a Spotter Safe Job Procedure that must be followed on all projects. Providing a spotter is the responsibility of whoever is performing the scope of work that requires the use of the spotter unless other arrangements have been made to prov...
	A Spotter is required to be used in the following circumstances:
	 Whenever an operator’s view of any part of their intended path of travel is obstructed.
	 Whenever equipment/vehicles are required to cross a public access way.
	 Whenever a worker or member of the public may be endangered by the equipment/vehicle or its load.
	 When operating in a tight or restricted area that creates a risk of personal injury or property damage.
	 When working in proximity to energized overhead powerlines.
	Operators and Spotters must be trained and competent. A Logistics Plan must be developed if required by EllisDon, and Spotter requirements identified.
	10.31. Signs & Barrier Tape

	“Danger due to ______” signs are to be used as prescribed in the Regulations for Construction Projects. These signs should also be used when using “Yellow Caution Tape” to identify the hazard in the affected area. “Yellow Caution Tape” indicates that ...
	When work is complete in an area that is “taped off” and the hazard no longer exists, the crew doing the work shall immediately remove the tape.
	The subcontractor is required to provide signs and tape to support its activities, the subcontractor foreperson shall ensure that the hazard no longer exists before permitting their crew to remove signs and barrier tape.
	10.32. Fire Protection

	EllisDon provides fire extinguishers for base building protection during construction, do not relocate them without authorization from EllisDon. These fire extinguishers are not intended to support hot work activities. Any employee performing work inv...
	All fuel fired heaters will also have an EllisDon fire extinguisher located nearby.
	10.33. Temporary Lighting

	EllisDon provides temporary lighting at entry/exit points, passageways, common areas and stairwells.
	Do not work in the dark. If you need to work in an area not equipped with adequate temporary lighting, your foreperson is required to provide you with task lighting suitable for the application.
	10.34. Respiratory Protection

	CSA approved breathing apparatus, respirators, dust masks; for operations involving dusts, mists, fumes, and fibers. Respiratory protective equipment must be worn for the prevention of respiratory tract disorders. Nuisance type dust masks, i.e., singl...
	 The use of respiratory protective devices is compulsory when the employee is exposed to a hazard known to cause respiratory dysfunction (see Forms Section – Air Monitoring Report form).
	 Employees must be trained and competent in the proper fitting, use, and cleansing and storage procedures for all reusable masks as well as the disposable type respirators. Employees must receive instructions and protection from the hazard.
	 Employees must be fit-tested every two years (1 year in BC).
	10.35. Hygiene

	All personnel must use designated toilet facilities only. Failure to do so will result in disciplinary action up to and including termination.
	To improve hygiene in washroom facilities, construction sites:
	 requiring toilets to be adequately illuminated.
	 requiring single toilets to be completely enclosed.
	 ensuring female workers have access to at least one women’s-only toilet facility on construction sites that must have a minimum of five or more toilets.
	 extending the requirement for good repair to urinal and clean-up facilities
	 standardizing the ratio of clean-up facilities to toilets
	 requiring hand sanitizer in addition to a product to clean hands where it is not reasonably possible to provide running water (Ontario ONLY)
	 reducing the horizontal distance workers need to travel to get to toilet facilities, where reasonably possible
	 eat only in designated areas and properly dispose of your garbage.
	10.36. Water

	Each employer is required to provide adequate water to accommodate its work and employees. This will include potable water for employees. If your processes require water, you are required to ensure that you have made provision for this. Do not assume ...
	10.37. West Nile Virus Prevention

	Areas of standing or pooling water should be identified to EllisDon management so that the area can be drained or treated to eliminate the risk of mosquito breeding areas. Do not dump debris into drains which could block drainage. Avoid leaving open c...
	10.38. WHMIS

	You are required to have been trained in the Workplace Hazardous Materials Information System (WHMIS) standard. If you have not been trained, you are not permitted on the project. Your employer is required to provide you with this training.
	Your employer is also required to make available to you a current Safety Data Sheet for the products you use. The Safety Data sheets will identify the safe way to handle, store, use and clean up spills. The SDS will also identify what personal protect...
	All containers on the project are to be labeled in accordance with WHMIS requirements; if supplier labels become damaged, workplace labels are required. Safety Data Sheets must be up to date, and available on site in hard copy.
	Note: Hygiene facilities provided by EllisDon are for general clean up only, each employer is required to provide clean up facilities and materials specific to materials being used, check the SDS.
	10.39. Electrical Safety

	Unless you are an electrician, the only electrical activity you are permitted to perform is to plug in and unplug at a receptacle. Select extension cords according to use and length, select a heavier gauge for long runs or higher draw tools. Maintain ...
	Extension cords placed on the floor are likely to be run over by equipment and will deteriorate rapidly unless protected. Overhead routes will reduce the need for maintenance; however, care must be taken to avoid creating an overhead hazard.
	As permanent power is established, notification will be provided indicating which areas are being energized. Once electrical rooms are energized, only electricians are authorized to access the rooms. If you need to work in the room, your foreperson mu...
	10.40. Establishing Zero Energy

	Before working on an electrical circuit, or any other system which may be energized, including gas piping, hydraulic lines etc., it is imperative that a Zero-Energy state be achieved and maintained. Use of Lock-outs, Tag-outs, pipe system blanks etc. ...
	10.41. Comfort Devices

	When the weather gets hot, we usually get requests to provide fans for personal comfort. The fans provided by EllisDon are typically intended to provide air movement through main passageways to provide general ventilation and assist the proper drying/...
	10.42. Mobile Devices

	Although mobile devices enhance communication and productivity, there are many hazards associated with using mobile devices on a worksite. They can distract users from the hazards associated with their work tasks and their surroundings, and it can dis...
	Restricting mobile device use on EllisDon projects will reduce the potential for distractions and incidents that may be associated with their use. These restrictions apply to all employees and visitors entering the worksite.
	Mobile devices include, but are not limited to, cell phones, tablets, and iPads.
	 Music devices of any type are not permitted in the work zone. This includes in-the-ear devices (radios, Bluetooth, MP3 players, iPods, etc.)
	 EllisDon Project Management has the authority to prohibit another mobile device use on site. This includes talking, texting, emailing, playing games, etc.
	 The use of mobile devices is not permitted while operating any mobile equipment, material handling equipment, while working on any aerial work platforms, or while performing activities that require your full attention.
	 Mobile devices must be turned off or set to silent mode while attending safety meetings or receiving safety-related information.
	 The use of mobile devices is not permitted around explosive or flammable atmospheres or while decanting or working with flammable or combustible material.
	 If an urgent family matter requires an employee to use their mobile device, the employee must coordinate with the supervisor so that the communication can be done in a safe manner.
	 Mobile devices should be turned off or set to silent mode when working. The ring may distract you or someone else in the area.
	10.43. Minimum Age

	No person younger than 16 years of age shall be employed in or about the workplace or be permitted to be present in or about the workplace while work is being performed. Please do not ask us to permit your children to tour the project.
	10.44. Joint Health & Safety Committee

	Where a Joint Health and Safety Committee is established, you may be selected to participate. The focus of the project JHSC is to identify opportunities to improve the safety of everyone on the project. Committee members need the full support of every...
	In Ontario, many projects also have Worker Trades Committees (WTC) which function in a supporting role to the Joint Health and Safety Committee. You may be selected to participate on this committee as well. WTC representatives have a narrower scope, t...
	10.45. First Aid

	EllisDon maintains a First Aid Station at our Site Trailer, several of our staff on site are trained First Aiders. Your employer is required by law and contract to ensure that First Aid kits and qualified First Aiders are available to you where you ar...
	10.46. Reporting a Serious Injury

	Do not move the casualty. If you are not a First Aider, call for one. Leave someone with the casualty and immediately contact the EllisDon Project Office. Ensure that the ED Office has the following information:
	 Exact location of incident Building, stairwell, level etc.  What appears to have happened?
	 General condition of casualty? Conscious? Breathing? Bleeding?
	 Be brief and accurate so that EllisDon can effectively relay this information to Emergency Medical Services and direct them to the exact location without wasting time.
	Do not disturb the incident scene any more than it is necessary to care for the employee or control an ongoing hazard. An investigation will be conducted to determine the immediate and root cause(s) so that any future occurrence is prevented.
	10.47. Reporting a Safety Hazard

	If you are unable to immediately remedy a safety hazard, it is to be reported without delay to your foreperson. This gives your foreperson the opportunity to investigate and correct the hazard, or in some cases, bring the matter to EllisDon for correc...
	If, following this discussion, the employee still desires the intervention of the appropriate Authority Having Jurisdiction, the EllisDon Site HSE contact shall notify the appropriate Authority Having Jurisdiction of the employee’s request forthwith. ...
	10.48. Discovering Hazardous Material

	EllisDon makes every effort to determine in advance what materials may be uncovered during demolition, but, on occasion an unknown material is found, and is suspected of being hazardous. If this should happen, please stop working immediately and depar...
	11. Enforcement by EllisDon
	First, EllisDon does not want to discipline subcontractor’s employees. Your employer/foreperson should be the person who issues discipline because you work for them. Typically, EllisDon issues discipline when your project management team fails to act ...
	If the behaviour does not change, we will progress to more “punitive” measures until we succeed in changing your behaviour or are convinced by your actions that you aren’t interested in changing. Typically, we have a 4-step process:
	 First – You will receive a “Verbal” warning. This is not punitive; it simply means that we have advised you that the action observed is not acceptable and that it is to discontinue.
	 Second – You will receive a “Written” warning. Your employer/foreperson will be notified of your continued failure to adhere to the standards. We would expect that your employer/foreperson will take action to correct the infraction.
	 Third – A Suspension will be issued. This will typically involve your Head Office and EllisDon Management and may jeopardize your company’s work with EllisDon, not only because of your continued failure to adhere, but because of your employer’s fail...
	 Fourth – Site privileges will be revoked.
	The above is a general guideline, depending on the circumstances EllisDon may determine that the seriousness of the offense warrants entering the discipline stream at a higher level than a Verbal Warning.
	EllisDon reserves the right to issue discipline up to and including permanent removal of an employee/foreperson/subcontractor from our projects where the seriousness of the infraction warrants. Some examples of “Serious” breaches of standards are:
	 Breaching a Life Saving Rule
	 Theft - If it is not yours, you do not have the right to take/use it. This is commonly referred to as Theft. This includes “borrowing without permission”, if you want to borrow something, you must get permission from the owner. Theft of any type wil...
	 Smoking – In accordance with the law, smoking (including e-cigarettes and/or vapor cigarettes) is prohibited in workplaces. Smoking (including e cigarettes and vape) is ONLY permitted in designated areas in accordance with applicable municipal, prov...
	 Failing to use hygiene facilities and/or “trashing” hygiene facilities. Hygiene facilities are provided for the benefit of all people on the project. We expect you to use these facilities, do not urinate or defecate in stairwells, electrical rooms, ...
	 Tampering with safety devices/guards – Do not override or otherwise disable safety devices. These are installed because they reduce the potential for serious injury. By disabling or overriding the device or safeguard you are creating the potential f...
	 Blatant disregard for the safety of yourself or others is totally unacceptable. Where it is clear from your actions that you have put “zero effort” into working safely, we will put “zero effort” into keeping you on our project. Creating a safe worki...
	 Possession, use of, or under the influence of alcohol or non-prescription drugs. Use of substances which affect your judgment, slow your reflexes, and alter your perception of reality simply cannot be tolerated. The potential impact on your own safe...
	12. Other Related Policies
	10.
	11.
	11.
	12.
	12.1. Respect in the Workplace & Violence in the Workplace

	Respect for others is essential to the performance of work. EllisDon requires that every person in connection with our project respects the esteem of every other person associated with the project. EllisDon will not tolerate any act of violence (real ...
	From time to time if a member of the public is found on a construction project, it is imperative that such persons be escorted, in a respectful way, to the EllisDon Project Office, so that we can determine how access was gained and prevent further ent...
	12.2. Environmental Management Plan

	Respect for the Environment is prominent in today’s construction environment, and EllisDon actively works to achieve a “greener” construction project. Building design, project layout, procurement practices and work practices must always be reviewed to...
	If you have any questions regarding this plan, or suggestions for improvement, please direct them to the Project Environment Coordinator.
	12.3. Return to Work

	EllisDon believes that employees who can perform the work should not be forced to stay on the sidelines. EllisDon offers all our injured employees the opportunity to participate in a medically sound Return to Work Program which shortens the healing/re...
	12.4. Fit for Duty

	EllisDon is committed to providing a safe and secure environment for all employees, consultants, contractors, subcontractors, and members of the public in our offices and at work sites that we control or operate in while striving for continual improve...
	All EllisDon employees, and all consultants, contractors, and subcontractors working at EllisDon worksites, are expected to be fit for duty, meaning that a worker is in a state (physical, mental, and emotional) which enables that worker to perform ass...
	13. Subcontractor Safety Requirements – Canadian Schedule “C”
	1. EllisDon’s health and safety policies, procedures and codes of practice meet or exceed current federal and provincial Occupational Health and Safety Act and Regulations. Substandard conditions and substandard practices will not be tolerated.
	2. In addition to EllisDon Safety Requirements for Subcontractors, each subcontractor must develop and review annually, a written Safety Policy and a Program that meets or exceeds EllisDon’s requirements, all HSE regulatory requirements and any client...
	3. All subcontractors must appoint competent supervision and ensure their workers are adequately trained. All subcontractor personnel must attend an on-site orientation prior to work commencing. Proof of training must be presented at the time of orien...
	4. All subcontractor management must attend a mandatory pre-construction safety meeting and provide a Job Hazard Analysis for review prior to commencing work on site. (See form attached to the Subcontractor Safety Guidelines).  The supervisor completi...
	5. All subcontractor safety consultants must report to the EllisDon HSE Coordinator or Supervisor prior to a site visit and must provide copies of all safety inspection reports, audits, and third-party inspections.
	6. EllisDon has developed Subcontractor Safety Guidelines. In these Guidelines you will find brief descriptions of the Standards which we expect you and your workers to meet or exceed. All Subcontractors must review these Guidelines and submit all req...
	7. When required, all subcontractors will attend safety related meetings on site (e.g., Post-Incident Safety Stand Downs, Safety Leadership meetings, Risk Mitigation Plan progress meetings, etc.).
	8. EllisDon has a corporate safety goal and expectation to reduce injuries in the workplace and strive towards Health and Safety excellence. The EllisDon Health & Safety Manual, including the Subcontractor Safety Requirements & Guidelines, must be ack...
	a. All personnel on EllisDon worksites will abide by EllisDon’s Life Saving Rules. Any personnel who breach a Life Saving Rule will be subject to appropriate disciplinary action, up to and including the revoking of site privileges, as determined by in...
	Effective January 1, 2026, all personnel, including subcontractors and visitors to EllisDon sites, must wear a CSA and/or ANSI Type 2 hard hat with manufacturer-approved integrated (four-point) chin strap, worn according to the specifications, properl...
	c. Hearing and respiratory protection will be employed where hazards exist in accordance with applicable legislated requirements. Specialized eye protection must be worn appropriate to the task, such as full-face shields or welding shields when weldin...
	d. Where a worker is exposed to a fall hazard as outlined in the applicable Occupational Health and Safety Act and Regulations, a fall rescue plan must be submitted to EllisDon.  Fall protection measures in accordance with regulatory PPE requirements ...
	e. Where a subcontractor’s worker is required to remove a guardrail or protective covering and is exposed to a fall hazard, the worker must first be protected against falling using travel restraint equipment. If the area is to be left unattended for a...
	f. Prior to using any of EllisDon’s cantilevered landing platform, subcontractors must review the material handling procedures with the site superintendent.
	g. EllisDon has determined that “Toolbox” safety talks help reduce incidents. Our subcontractors are required to conduct their own weekly safety talks and submit documentation to our site superintendent.
	h. Where a Joint Health and Safety Committee is formed, a certified labour and management representative must attend. Where our subcontractor’s supervisor and/or their worker is requested to participate, they shall attend the meetings and perform duti...
	i. All subcontractors must notify the EllisDon Superintendent, Project Manager, or site HSE Coordinator of all incidents and near misses immediately and submit incident reports for all incidents to EllisDon within one working day of the incident.
	j. Each subcontractor is required to supply their own stocked first aid kit(s) and eye wash stations and have an adequate number of people trained to administer first aid. Please refer to Provincial legislation for first aid requirements.
	k. As required by WHMIS legislation, our subcontractors must provide current Safety Data Sheets (SDS) for all hazardous products to be used on our projects. Ensure PPE is appropriate to SDS.
	l. Charged fire extinguishers must be provided and properly secured in all site offices and storage trailers and be clearly visible and readily available where any flame soldering, cutting, or welding is part of the operation (minimum 4A40BC).
	m. Work areas must be kept clean and free from scrap or reusable materials, including coffee cups and lunch garbage. Unclean areas are substandard and pose a fire and injury hazard.  Failure to comply will result in EllisDon making arrangements to do ...
	n. All subcontractors are responsible to ensure that all visitors, inspectors, service personnel or delivery people visiting them, meet the above minimum requirements in personal protective equipment prior to entering the project.
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	9. EllisDon has a discipline policy for any worker on the job site that does not follow the EllisDon minimum Safety Requirements, Policies, Rules and/or associated Occupational Health & Safety Act and Regulations. (1) The first warning is verbal but r...
	10. It is the policy of EllisDon to maintain a professional work environment that is free from all forms of violence and harassment, promotes and values diversity, and prohibits any conduct that disrupts or interferes with another person’s work perfor...
	11. All workers are expected to be fit for duty, meaning that a worker is in a state (physical, mental, and emotional) which enables that worker to perform assigned duties and responsibilities competently, unimpaired and in a manner which does not com...
	12. Subcontractors will be held responsible for ensuring their employees and their subcontractors’ employees fully comply with the applicable Occupational Health and Safety Act and Regulations and the Subcontractor Safety Requirements and Guidelines. ...
	13. Through EllisDon’s subcontractor management process, Subcontractors may be required to participate in the development and follow a subcontractor risk mitigation plan.
	14. Subcontractors must ensure all reasonable efforts are made to control any outbreaks in the workplace.

	SUBCONTRACTOR Safety Acknowledgement & Declaration of competent supervisor – Form B
	ADDENDUM TO ADD SUPERVISOR(S) – FORM C
	Job Hazard Analysis – Form D
	High risk tasks or scopes-of-work that involve the following categories should always be considered for completion of a JHA: Any hoisting activities; Electrical Construction; Utility Construction; Exposures to Ionizing and Non-ionizing Radiation; Phys...
	JHA Updated:                           _______________________________ ____________________________       _____________________________
	yyyy.mm.dd                                                       yyyy.mm.dd                                                      yyyy.mm.dd

	SUBCONTRACTOR Weekly Inspection – Form E
	Comments:  _____________________________________________________________________________________________

	SUBCONTRACTOR Weekly Summary – Form F
	4. _______________________________________________
	1. _______________________________________________
	4. _______________________________________________
	1. _______________________________________________
	POST-INCIDENT STAND DOWN – FORM G
	Post-Incident Stand Down Guideline
	Stand downs are intended to bring front line workers and supervision together and to provide a mechanism for immediate incident review, before the incident investigation report is completed.
	The expectation is that Stand Downs occur ASAP, immediately following the incident. Stand down outcomes:
	Note: Stand Downs are not intended to replace the investigation process and incident investigation report.


