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Our thanks to the team
I would like to start by saying thank you to all our people,

whose commitment, hard work and dedication have been
central to helping us deliver another excellent year of progress
across Playtech. They have worked tirelessly to support all

our customers and grow our business, proving again that they
are amongst the best in the industry. | would also like to take

this opportunity to acknowledge the outstanding contribution
from the Executive Management team and the Non-executive
Directors, who have again demonstrated their drive and focus in
what has been aremarkable year for the business.

2024 inreview

Our core B2B business delivered an excellent performance,
reaching our medium-term Adjusted EBITDA target range ahead
of schedule. We were also delighted to reach an agreement
onarevised strategic agreement with Caliplay. Meanwhile, the
expected sale of Snaitech to Flutter Entertainment for €2.3 billion
is a transformational deal that will deliver significant returns for
shareholders while also strategically repositioning Playtech as
aleading global gaming business operating in high-growth B2B
gambling markets.

B2B

Our B2B performance was underpinned by the breadth and
depth of our product offering in some of the most attractive online

~ gambling markets:
|

© We continue to make good progress with our strategy in
the fast-growing US market. 2024 saw a shift in focus from
signing deals with multiple operators towards execution and
delivery, including launching with DraftKings across multiple
states.

* We were pleased to see another year of strong performance
across Latin Americain 2024. While Caliplay further
solidified its leadership position in Mexico, Wplay in Colombia
continues to benefit fromits strong position in the market and
the transition to online. Looking to 2025, the Brazil market
presents a big opportunity as it regulated on 1 January 2025,
and we are strongly positioned to take advantage of this fast-
growing market.



*  Our Live Casino offering continues to go from
strength to strength. Our new partnership
with MGM Resorts International, which sees
games streamed directly from the floors of
the Bellagio and MGM Grand, underlines
Playtech's reputation as the partner of choice
for ambitious operators looking for new and
innovative ways to reach customers.

B2C

| will touch on the sale of Snaitech to Flutter

Entertainment in more detail later on, but firsta

quick word on the performance of the business

in2024.

° Snaitech saw marginal revenue growth
inthe year due to the impact of a string of
customer-friendly sporting results, which was
particularly acute at the start of 2024.

* Underlying growth remained strong across
the retail sports betting and online segments,
and Snaitech is well-placed to continue to
execute in the Italian market in the future.

Corporate activity

Delivering exceptional value for
shareholders with the sale of Snaitech

As announced in September 2024, Playtech
agreed the sale of Snaitech to Flutter Entertainment
for €2.3 billion. The deal represents a significant
return on our investment in Snaitech, which

was acquired in 2018 for €846 million,and is
recognition of all the work that has gone into
growing Snaitech into a high-quality business
with aleading position in the Italian sports betting
and gaming market.

We are also indebted to the hard work of

Fabio Schiavolin, Chief Executive of Snaitech,
and his team over the past seven years. They
successfully navigated the pandemic and
emerged stronger with an established retail
presence and a leading online business. We have
no doubt that Snaitech will continue to excel
under Flutter's ownership, and we wish them the
very best.

While Snaitech has been animportant part

of Playtech's growthin recent years, the

Board agreed that the transaction with Flutter
represented a compelling opportunity to
maximise value for shareholders. Following
completion of the disposal, the Company intends
toreturn between €17 billion — €1.8 billion to
shareholders by way of a special dividend.

Atthe same time, shareholders will have

the opportunity to benefit from significant

further upside from continued ownershipina
predominantly pure-play B2B business operating
inattractive markets with strong

growth prospects. This strategic shiftis already
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under way and the Company is excited about the
opportunity and growth prospects in 2025 and
beyond.

In December 2024, shareholders approved
significant new remuneration and incentive
schemes. We appreciate that some shareholders
had concerns, but the significant majority of our
shareholders recognised the importance of

this as a foundation for the ongoing growth and
development of the Group as a B2B business.

We are grateful to all our shareholders for their
support and feedback in respect of these
schemes.

Striking arevised strategic agreement
with Caliplay

We also announced in September 2024 that we
had reached an agreement on arevised strategic
agreement with Caliplay, our partner in Mexico.
We're pleased to have drawn a line under the
disagreement that preceded this revised set of
arrangements, providing greater certainty for
both sides.

We are now firmly focused on building on our
successful partnership, which, over the past ten
years, has created an extremely successful and
rapidly growing digital business in Mexico. The
revised agreement, scheduled to complete on
31March 2025, provides a strong platform to
build on the impressive progress to date and drive
significant further growthin the future.

Board changes

Our evolution as a Company has been
accompanied by a transition in the make-up

of our Board. In July 2024, we welcomed
Doreen Tanto the Board as anew independent
Non-executive Director, bringing more than 30
years experience of working at leading financial
institutions.

Anna Massion stepped down as an independent
Non-executive Director and Chair of the
Remuneration Committee on 28 February 2025.

I would like to take this opportunity to thank Anna
for the valuable contribution she has made to the
Company’s strategy, over what has been a period
of significant transformation for the business.

Inaddition, as announced in January 2025, 1am
also preparing to step down from my position as
Non-executive Chair, having joined the Board
in2021. During this time, we have built a highly
experienced and diverse Board, which will
continue to play a critical role in promoting the
long-term success of the business.

It has been anabsolute privilege to serve as
Chair of Playtech and to help steward the Group
through animportant phase of growth and
transition. |am proud of the milestones we have
achieved as Playtech prepares to embark ona
new chapter as a predominantly pure-play B2B
business. Itis with that in mind that | feel now is
the right time to step aside and allow a successor

tolead Playtech through the next phase of its
growth.

The process to appoint anew Chair is well-
advanced and we look forward to sharing the
details of their appointment in due course, while
we will also review the composition of the Board
inlight of recent changes.

We have also made changes to the composition
of the Board committees to ensure that we are
making the most of the Board's experience and
skillset. Further information can be found on
pages 110 to 111in the Governance section of this
report.

Sustainability

Looking back on my tenure over these past few
years,|lam particularly proud of the progress we
have made against our sustainability strategy.
Playtech has always been known as a pioneer of
gambling technology, and we are now using that
same expertise to advance safer gambling and
player protection. The Company’s commitment
to working alongside licensees on this journey is
increasingly cited as a key reason that customers
choose Playtech as their technology partner.

BetBuddy —our Al-enabled safer gambling
tool—is a great example of how we are taking

the latest advances in technology to develop
personalised responsible gambling tools. In 2024,
we launched BetBuddy with seven new brands,
bringing the total to 23 brands in 14 jurisdictions.
We remain committed to further enhancing our
offering and ultimately ensuring a sustainable
future for the industry.

A confident outlook

If 2024 was the year that Playtech laid out a plan
to redefine itself as a predominantly pure-play
B2B business, this year will see that transition
take effect. The sale of Snaitechis ontrack to
complete by Q2 2025 and plenty of work is taking
place behind the scenes to ensure the go-forward
business gets off to the strongest possible start,
alongside our expectation of paying a special
dividend of between €17 billion to €1.8 billion to
our shareholders from the proceeds of Snaitech’s
disposal. Playtechis a remarkable business with
ablend of brilliant people and industry-leading
technology. | have no doubt that the management
will continue to deliver strong returns for all of the
Company’s stakeholders, and | wish you all the
very best.

Thank you for your continued support of Playtech.

[> Brian Mattingley
Chairman
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