
 A�Regulation, technology and online  
– where the market is heading
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 A01
A super-cycle driven by a 
trend towards regulation
Regulation is the key driver of growth in the 
gambling industry. Those countries that become 
newly regulated tend to see strong growth early 
on, which is why it is crucial for operators and 
technology partners to build a presence in a 
country that is about to be regulated or is newly 
regulated. However, growth typically slows 
down after a certain period, driven by increased 
competition as new players enter the market, 
saturation of markets due to limited demographic 
growth and more stringent regulation over time. 

At this point in time, we are in an advantageous 
position in multiple countries across the world that 
are moving towards regulating gambling or have 
newly regulated the sector. In the next section, we 
assess each of the major regions in the world. 
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US and Canada
The regulatory landscape in the US and Canada is 
characterised through state-by-state regulation in the 
US and province-by-province in Canada. In the US, 
following the repeal of PASPA in 2018, over 30 states 
have legalised online sports betting, while eight states 
have regulated iGaming including Nevada (poker 
only). 

Latin America
The gambling regulatory landscape in Latin America 
is rapidly evolving, especially with the recent launches 
of regulated markets in Brazil and Peru. These 
jurisdictions now join the likes of Mexico, Colombia, 
Panama and others in establishing their local 
regulated gambling markets.

UK
The UK stands out as one of the largest and most 
mature online gambling markets globally, renowned 
for its well-established regulatory framework. The 
UK Gambling Commission (UKGC) oversees a wide 
array of gambling activities, which encompass online 
casinos, sports betting, gaming machines, racing, 
lotteries and supplier licences. 

Africa
With a population exceeding 1.5 billion, the African 
continent offers substantial new opportunities as 
rapidly improving digital infrastructure results in 
increasing online penetration, combined with a 
shift towards regulation of the sector. 

Europe
The market in Europe is more nuanced than the North 
America region. On the one hand, there are countries 
that are moving towards regulating their online 
market such as France, while there also exist  mature 
markets with well-established regulation, such as Italy 
and Spain.
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The progress of iGaming regulation was slow in 2024 and, while 
we believe the trend is for more states to regulate over the longer 
term, as things currently stand, we think progress will continue to 
be slow in 2025. In Canada,  the primary focus is on Alberta, where 
authorities are expected to publish a plan for regulating the sector 
in 2025 that will closely follow the approach used by Ontario.

The launch of Brazil’s national licensing regime on 
1 January 2025 represents a fundamental step in confirming 
Latin America’s emergence as a largely regulated region for 
online gambling. According to forecasts, Brazil should account 
for just over half of the total GGR in the region. Chile appears 
to be next in line, as senators are expected to continue their 
evaluation of a bill that the lower house of Congress passed in 
late 2023.

In France, there is increasing momentum towards liberalising 
iGaming, as evidenced by the amendments to the Budget bill 
for 2025 and the recently launched government consultation 
on the advisability for opening online casinos. 

In Germany, authorities are increasingly focused on improving 
the operating environment for regulated operators by 
addressing the long-standing issues of limited enforcement 
towards illegal off-shore operators. 

In the UK, the government confirmed plans to introduce a 
statutory levy on gambling profits and online slot stake limits 
to help tackle the issue of gambling addiction. The levy will be 
charged for all licensed operators depending on the nature of 
the gambling activity, while the new stake limits on online slots 
will be £5 per spin for adults aged over 25 and £2 per spin for 
persons aged 18-24 years.

In South Africa, one of the largest markets in the region, 
the approval of the Remote Gambling Bill has been slower 
than expected. However, the Bill is anticipated to be voted 
on in Parliament, and there is optimism about strong 
support for its passage.

1	 Market growth based on 2024-2027 GGR CAGR; source H2GC.
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 A02 Growing requirements to use data analytics for player protection 
Safer gambling is a material ESG topic for the gambling industry. Both regulators and the gambling industry recognise the importance of developing safer 
gambling solutions, evaluating their effectiveness and helping support research that leads to the development of evidence-based regulation. 

The development of tools, software and new technologies, including generative AI, is increasingly providing new and innovative ways for the sector to ensure 
player safety.

Data and AI
Overview
The digitisation of the world is creating 
unimaginable amounts of data from all kinds of 
sources. More data is being generated every two 
years than in all of time before that point. However, 
the key to obtaining a competitive advantage is 
getting access to the right datasets and drawing 
insights from them. Those companies that are 
able to attract a large number of users gain 
access to the most data, which allows them to 
train their AI algorithms to give more accurate 
results. This in turn attracts more users, triggering 
data network effects that become difficult to 
compete against.

Impact on the industry/Playtech
The use of data to gain actionable insights into 
customers is a cornerstone of the online gaming 
industry. It facilitates:

•	 delivery of a personalised experience for each 
user, thus increasing revenue per customer; 

•	 acquisition of new customers through 
intelligent marketing;

•	 tackling fraud,  gambling addiction; 
encouraging a more responsible industry; and

•	 improvement in operational efficiencies 
through automation.  

Given Playtech’s sheer scale, it has access to vast 
amounts of data. Playtech is investing heavily in its 
AI capabilities, analytics, business intelligence (BI) 
and safer gambling tools to ensure that it makes 
use of this data to retain its competitive advantage 
and promote a sustainable future for the industry. 
Playtech’s PAM+ platform along with the 
engagement platform are continuously upgraded, 
bringing advanced automation to every phase 
of the player lifecycle, ensuring an unparalleled 
gaming experience.

Link to strategy
1  3

Virtual reality/augmented reality
Overview
Augmented reality (AR) is focused on enhancing 
the real-world experience, with real-time, virtual 
information overlaying physical objects delivered 
through a device such as a headset or mobile 
phone. Virtual reality (VR) provides a completely 
immersive, computer-generated 3D environment 
that replaces the real world. With tech titans such 
as Apple and Meta releasing next-generation 
headsets, we can expect to see significant, as 
yet unknown, new use cases within the gambling 
sector.

Impact on the industry/Playtech
•	 Should AR and VR gain broad adoption, they 

could be used to vastly improve the player 
experience. 

•	 With VR, players will be able to engage with 
other players and experience walking the 
halls of a physical casino in the comfort of their 
own home. 

•	 With AR, there is the ability to customise a 
player’s experience in a physical casino, or 
within Live, to overlay real-time information on 
the video stream.

•	 Playtech has begun to incorporate some of 
these technologies in its offering. Our Live 
offering seamlessly incorporates cutting-edge 
augmented reality features and immersive 
props across a selection of blockbuster 
games, such as Everybody’s Jackpot, and 
Adventures Beyond Wonderland.

Link to strategy
2

5G roll-out
Overview
5G is the latest new global wireless standard 
that enables a new kind of network designed 
to connect everyone and everything together 
including machines, objects and devices. It is 
predicted to deliver much higher data speeds, 
ultra-low latency, more reliability, greater network 
capacity and a more uniform experience to users. 
These benefits can usher in new immersive 
experiences such as VR and AR.

Impact on the industry/Playtech
•	 5G is an enabler of VR and AR technologies 

and thus helps to create games that are richer 
and more immersive than before.

•	 Video streaming of Live dealer games can be 
of a much greater quality with higher speeds 
and a more reliable network.

•	 In-game sports betting will benefit, particularly 
on mobile. 5G enables fans to simultaneously 
make bets and stream the game on their 
mobile phones. 

•	 The low latency of 5G could help to facilitate 
more social iCasino games, as players will be 
able to enjoy real-time interactions with other 
players. 

•	 5G offers a transformative chance to democratise 
internet access across Africa, a continent rich with 
untapped potential and one of the most promising 
frontier markets in the industry.

Link to strategy
2
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 A03 Technology – multiple technologies about to hit mainstream adoption
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 A04 Shift to online continues, accelerated by the pandemic

Live
Overview
Live is an extremely attractive vertical that is 
expected to grow significantly over the coming 
years. 

This is driven by two major trends: 

•	 Firstly, there is a shift to online from retail as the 
world digitises and this has accelerated due to 
the pandemic.

•	 Secondly, players are increasingly seeking 
more authentic and immersive experiences. 

The combination of these drivers means industry 
analysts predict the Live market to reach 
$21.6 billion based on GGR by 2029, up from 
$10.2 billion in 2024, a CAGR of 16%.

Impact on the industry/Playtech
Playtech has already made significant 
investments to capitalise on this attractive 
product vertical: 

•	 14 studios are currently operational with two 
exciting new locations, which opened in 2024 
in Slovakia and the Czech Republic. 

•	 The number of tables has more than doubled 
over the past four years. 

•	 Significant investment has been made to 
ensure we have the latest cutting-edge 
technology and access to great content.

•	 Playtech has revolutionised the online gaming 
experience by pioneering Live Casino 
streaming directly from the legendary  
gaming floors of Bellagio and MGM Grand in 
Las Vegas, thanks to its innovative partnership 
with MGM Resorts.

These investments have already been made, 
and the nature of the Live business model is such 
that additional players can be added to tables at 
minimal cost. This creates significant operating 
leverage and leads to Live being margin accretive 
to the overall B2B division.

Link to strategy
2

Underpenetrated online 
markets in Europe
Overview
The pandemic accelerated the shift towards 
online gambling as retail shops were closed 
during lockdown and customers, with plenty of 
time to pass, played online while at home. With 
2024 online penetration above both 2023 and 
2019 levels for all major EU countries, we think it is 
safe to conclude that the migration to online has 
remained sticky post-pandemic.

There is ample scope for the migration to online 
to continue. Looking to the UK as an example of 
a mature market, online penetration in 2024 was 
59%, far in excess of Spain, Italy and Germany. 

Impact on the industry/Playtech
•	 Playtech has a strong European presence 

across Italy, Spain and Poland where we are 
well-positioned to take advantage of the 
continued shift to the online channel.

•	 In Italy, Playtech is a leading B2B supplier, with 
over 20 operators as customers.

•	 In Spain, our innovative Live offering has over 
60% market share, reflecting our reputation 
for excellence and reliability, while in Poland 
we have a comprehensive agreement with 
state-owned operator Totalizator.

Several large European countries have an 
underpenetrated online market  
Online penetration as % of GGR
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Source: H2GC (includes betting and gaming and excludes lotteries) 
as of 23 January 2025.

Link to strategy
1

Sports
Overview
As the market shifts to online, the Sports segment 
is impacted by multiple trends:

•	 Shift to in-play betting and micro betting with 
the types of bets becoming more granular and 
over a shorter time frame; 

•	 Convergence of sports betting, media 
streaming and social;

•	 Emerging markets shifting towards 
embedded betting within streaming 
services; and

•	 More and more data sources being used to 
come up with sports betting odds such as 
fitness of players.

Impact on the industry/Playtech
•	 Our Sports offering is targeted at those areas 

where we see strategic benefits. One such 
region is LatAm, where many of the countries 
enjoy a rich sporting culture and we continue 
to make good progress in Mexico, Colombia 
and Panama.

•	 Our Betbuilder product is now available for 
all European as well as American sports, 
becoming a core offering of our Sports 
product given the trend of shifting towards 
offering more granular types of bets.

•	 Our 49% stake in LSports exposes us to the 
growing demand for access to sports data. 

Link to strategy
1   2
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