Our strategy

P Significant growth opportunities
as a simplified business

We are evolving into a pure-play B2B gambling business

As Playtech transitions to a highly focused B2B business, we are committed to pursuing our vision to be the technology partner of choice in regulated and
regulating markets. Here we outline the medium-term strategic priorities and key enablers for Playtech, which will help us to deliver revenue growth, expand
margins and generate shareholder and stakeholder value.

Strategic
priorities
How we drive growth

and achieve our
performance goals

Focus on regulating

and regulated
markets
Capitalise on market

growthinUS and LatAm,
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in Africa and continue to

drive growthin mature
markets.

Targeted product
investment to drive
profitable growth
Grow core product suite to
scale across all markets.
Target ancilliary product
developmentin selected
markets.

Increase
operational
efficiency and agility
Leverage our scale to drive
operational efficiency,
improve margins and
promote agility and
collaboration.

Flexible business

Scale and global
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Harnessing the power of technology to advance player protection

Data analytics and new forms of artificial intelligence are
helping the online gambling industry transform player
protection strategies. Inrecent years, we have seen regulators
around the world increasingly recognise the potential of Al

and behavioural analytics in promoting responsible gambling.
Over 20 jurisdictions globally now require operators to monitor
player behaviour and take measures to counteract gambling
problems as well as explicitly calling for the use of player data
and technology to identify potential at risk gamblers.
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Since acquiring BetBuddy, our safer gambling technology
solution, in 2017, we have continuously enhanced and
optimised the power and features of our offering to operators,
including real-time features such as In-Play Engagement and
personalised messages and journeys. We have also expanded
our partnerships with academic researchers, such as our new
partnership with UNLV. By fostering a collaborative approach,
the gambling industry can harness the power of Al to create a
safer, more sustainable gambling environment. This not only
protects vulnerable players but also contributes to the long-
term viability of the industry.
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Our strategic priorities

n Focus on regulating and regulated markets

Growthin the gambling industry is primarily driven by regulation — growth comes from markets that

are early in the journey of regulating, which then moderates as markets progressively mature. We Link to KPIs
aim to be the partner of choice for operators in newly regulating markets, with a particular focus on

the Americas. o e a a

The US represents a huge revenue opportunity for Playtech with a total addressable market (TAM) g

of $63 billion' across iGaming, online sports and platform. The LatAm region has strong structural n e a a
drivers, and Playtech s ideally positioned to deliver strong growth viaits structured agreementsin
multiple countries, including Mexico and Brazil.

e Targeted product investment to drive growth

While Playtech’s breadth of offering is a key competitive advantage in the market, there are certain

segments that present significant opportunities. Playtech has invested heavily iniits Live offering, Link to KPIs
with 14 studios currently operational, including three in the US. We have more than doubled the o e e n
number of tables over the past five years and invested in both the latest cutting-edge technology,

branded content and innovative concepts such as partnering with MGM. With significant operating Link to risks

leverage in the business, growth in Live is margin accretive. n e a a 9

a Increase operational efficiency and agility

Given Playtech's scale andits future as a highly focused B2B Company, there is both an opportunity

andaneed to enhance operational efficiency and alignits cost base with the future structure of Link to KPIs

the Company. This involves streamlining processes, eliminating duplication, and fosteringamore e a n

agile organisation that can adapt quickly to changing market demands. By reducing duplication

and optimising resources, Playtech aims to improve cash generation, drive margin expansion and Link to risks
reinvestininnovation and growth. A leaner, more responsive structure willenable faster delivery of

services and solutions to customers, strengthening the Company’s competitive edge and positioning n e o a e
it for long-term success.

1 2030 Mature Market TAM; Source: Flutter CMD as of October 2024.
See KPlsection on pages 30 to 31 Seerisk section on pages 94 to 101
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