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PRESENTERS + GUEST SPEAKERS
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? John Kendall > Stefan Sharratt
Editor Solutions Consultant
Van Fleet World Aptean

? Luke Robinson
NSS Manager
Aptean TMS
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TOP CHALLENGES:
WHAT THE INDUSTRY IS TELLING US

optimisation

route planning
reducing costs
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Welcome

Gain first-hand insight into the challenges and opportunities facing fleet decision-makers today.
Learn from seasoned professionals about best practices, strategies and transformative
technologies to optimise your fleet operations.

Plan optimised, cost-effective routes

Make faster decisions based on real-time, real-world conditions

Build stronger team communications and enhance customer service

Prolong vehicle lifespan to control maintenance costs

Lower your climate footprint to meet sustainability targets

Reduce costs by up to 30%
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WHERE DO TRANSPORT OPERATORS
WANT TO CUT COSTS IN 2024:

Reduce Operational efficiency o nll(ore
il —reduce planning time naprpial g
milieage less fleet
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7 Joined up transport operation with visibility

from plan to final mile - reach your full potential

6 Improve visibility

and control

Implement proof of delivery
and job management software

Introduce
resource-level planning

Integrate routing
software with telematics system(s)

Strategic Modelling
and Further Efficiencies

Automate manual

transport planning

» Increase visibility of performance across the organisation
» Automate management reporting
» Share KPI performance via browser-based tools

» Achieve item-level visibility

» Consistent customer experince

» Standardise driver behaviour

» Proactive with dispute resolution

» Ensure drivers follow the optimised sequence

» Generate fully-resourced plans based on actual driver and vehicle availability
» Deliver benefits identified by your transport operation

» Remove data silos

» Remove risk of plan unravelling when it leaves the transport office

» Gain real-time visiblity

¥ Maximise driver productivity

» Provide customer with more accurate and timely ETAs
» Proactively respond to problems as they rise

) Generate plan vs actual reporting

3 Review depot boundaries

3’ Fleet location and asset mix

3 Review delivery service days

3 Network optimisation and zone mar

3} Reduce planning time

3} Cut transport costs

3 Provide a more reliable service

3 Achievable routes and balanced workload for drivers
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£200,000 :: GREGGS

TRANSPORT COST REDUCTION Always Fresh. Always Tasty:
PER YEARIN ONE LOCATION

“Paragon from Aptean has enabled
us to quickly identify where improvements

MAXIMISED MARGINS could be made and create highly-efficient
multi-drop route plans that better serve
our retail network.”
OPTIMISED PROCESSES TO DO MORE Richard Penna, Group Logistics
WITH FEWER RESOURCES Manager - Greggs

REDUCED COSTS AND DRIVING
GREATER EFFICIENCIES
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15%

REDUCTION IN MILES TRAVELLED

“With the resource capacity management tool,
we can sort resources to achieve our routes.
That’s the best part of the system. We can flex
up and down with ease. With other routing
software, there isn’t really a method to

manage the capacity. With Paragon from
INCREASED OPERATIONAL EFFICIENCY

AND RESOURCE UTILISATION Aptean, you can manage and control that,
TO REDUCE COSTS which enables us to control production and

maintain smooth operations.”

OPTIMISED ROUTE PLANS

REDUCED CARBON EMISSIONS BY Lee Holmes, Transport & Logistics

INCREASING TRUCK CAPACITY Director - Wren Kitchens
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CUSTOMERS
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CONTACT INFO + NEXT STEPS

Contact us via email:
info@aptean.com

or

visit the Aptean website:
www.aptean.com

ALINKTO THE RECORDING WILL BE AFTER THE WEBINAR HAS FINISHED,
AVAILABLE ON THE VAN FLEET WORLD YOU WILL RECEIVE A COPY OF
WEBSITE IN DUE COURSE THE POWERPOINT SLIDES
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