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PROBLEM

Inadequate food to feed growing global 

population with 3.6 million food insecure 

people in Ghana.

Traditional farming methods have proven 

to be unsustainable/decline in fisheries 

due to unsustainable practices.

Low interest in traditional farming in the 

youth despite high unemployment rates 

due to the perception of it.

Consumers have an increased interest in 

organic food but there is limited 

availability/ farming.

$9 million
organic vegetables and

fruits market/year in Ghana

60%
Ghanaian protein intake

is from fish and the global 

aquaculture market was 

valued at $204 billion in 2020 

and expected to reach $262 

billion by 2026

OPPORTUNITY
Increasing world population and the demands for increased 

food production due to stresses on resources such as land, 

water and nutrients coupled with low job rates have created 

an urgent need to find alternative methods to provide this 

food whiles creating wealth in the food space.

$1.8 million
Projected per year

Aquaponics hub market 

share by 2026

14%
Graduates in Ghana
unemployed/
underemployed and
job searching



SOLUTION
A smart aquaponics kit complete with 

sensors and a mobile app that uses solar 

energy for climate-controlled farming.

Aquaponics Hub kit for growing fish and 

vegetables using fewer resources such 

as land, water, and nutrients

Individuals Acquire skills to set up and 

run aquaponics farms through training

Sensors to monitor and control factors that 

affect fish and plant growth

Mobile app that enables individuals to have 

access to free courses on aquaponics and 

access to market on the marketplace



BUSINESS MODEL

+ TRACTION

AQUAPONICS HUB KIT

B2C, B2B, rent-to-own

£225 -£885 based on size

Trained 200 individuals

set up 60 aquaponics hub kits 

450 mobile app users

2000 buyer and seller matches made

A market survey of 200 farmers gave

a 90% positive response to adopting

our kits

TRAINING AND CONSULTATION

B2C, B2B, B2G

£15

Training and Consultations modules for 

government agencies and Agribusinesses

MOBILE APP

Subscription model

An annual subscription fee of £29
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ASK

£80,000
Roll out a new acquisition model (rent-to-own)

Increase average kit sales by 15/month

Increase revenue of digital marketplace 

by 35% every quarter

Achieve 500 sensor inventory units for 

cost reduction

STRATEGIC 

PARTNERSHIPS

Access to a network of 

Agribusinesses and 

Smallholder farmers

Access to low volume 

manufacturing partners

Access to finance partners 

for new acquisition model

Organic food vendors


