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Message from 
Jean-Marc 
Germain, Chief 

This year, Constellium celebrated its 10th anniversary. Ten years 

growth. In a decade, we have strengthened our position as a 

global industry leader, broadened our customer portfolio, and 

entered new markets. We have offered ever-more innovative and 

responsible solutions, thanks to our integrated industrial and R&D 

platform, and our diverse and talented workforce. We invested in 

people and equipment: our workforce has expanded from 9,000 

to 12,000 employees, while our footprint has increased from 22 

to 27 manufacturing sites. We constantly endeavor to promote 

recycling, improve production processes, further lightweight 

products, and reduce the environmental footprint of aluminium 

products over their complete life cycle.

 

The year 2021 was another year of challenges and uncertainties 

brought on by the Covid-19 crisis. Despite this environment, 2021 was 

also a year of growth and improvement for Constellium. We achieved 

record adjusted EBITDA of €581 million. Two of our business units, 

strong market demand from our packaging and industrial customers. 

continued weakness in aerospace demand, semiconductor shortages 

in automotive, and other supply chain challenges. These were offset 

by great execution from our teams, solid cost control, and improved 

operational performance, supported by our Horizon 22 program.

We generated strong Free Cash Flow of €135 million, reduced our 

leverage to 3.4x, and stay committed to achieving our leverage target 

of 2.5x. We have delivered on our commitments in a challenging 

environment, and I am very pleased with how our team remained 

steadfastly focused on the execution of our strategy. 

We continued to partner with our customers to offer the most 

innovative, high-performance, and environmentally friendly 

solutions. Together, we are responding to society’s demand for a 

sustainable tomorrow, exploring all the possibilities found in the 

inherent advantages of aluminium, a light but strong metal that is 

fully and easily recyclable. 

The list of our collaborations in 2021 extends from supplying some 

of the most iconic automotive models, including the Ford Bronco and 

the Audi e-tron® GT, to going to Mars with the Orion spacecraft. With 

aluminium cans becoming a preferred beverage package, we have 

also secured long-term, strategic agreements with our packaging 

market as a major domestic supplier in both Europe and the U.S.
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Valuing our employees

Our 12,000 employees’ expertise, skills, and dedication have made 

us who we are today. They once again demonstrated their talent 

health and safety. We remain vigilant as the pandemic continues to 

affect our communities, and we continue to focus on our key safety 

our Caring for Each Other training program, which we delivered to 

almost all of our employees. We have some of the best results in the 

industry: 2021 was the second consecutive year with a Recordable 

Case Rate2 below 1.9, and 12 of our sites reached milestones of more 

than 1 million work hours without a recordable accident.

We support our employees’ advancement, while embracing diversity 

and inclusion. We have created development and training programs, 

such as mentoring initiatives for our women employees, and a new 

leadership program for 500 of our mid-level managers, with a focus 

on soft skills to promote a common management culture. At the same 

time, we have put systems in place to recruit and retain a diverse and 

This year, we are reporting on our 2021 achievements, continuing 

very proud of our results, which demonstrate our steady commitment 

and the outstanding efforts of our facilities. We have achieved, or 

are on course to achieve, most of the targets we set. 

 

most of our sustainability 

announce our ESG strategy 

and reducing our greenhouse gas emissions intensity. A year later, 

we are on track to reach our ambitious targets.

Now we are preparing to announce our Environmental, Social, and 

will set new targets and initiatives, including reducing greenhouse gas 

inclusion. I am very excited about this next step of our sustainability 

journey, as we strive to enable the circular economy of tomorrow.

I take great satisfaction in what we have accomplished over the last 

decade, and I want to thank all those who have accompanied us 

customers, and our partners and communities.

Of course, what matters now is what we do next. Safety, excellence, 

leadership, innovation, and sustainability are all priorities that we will 

continue to live by as we grow and shape the future of aluminium. 

We will keep delivering on our strategy with the same commitment to 

capital discipline, Free Cash Flow generation, and deleveraging. In 

2018. I expect to reinstate our long-term guidance then, and to detail 

our 2030 sustainability strategy.

is yet to come.

2. Our Recordable Case Rate measures the number of fatalities, serious injuries, lost-time injuries, 
restricted work injuries, or medical treatments per 1 million hours worked, including by our contractors.
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€600-620 M
Adjusted EBITDA1

€150 M 

 

Commitment to the United  
Nations Global Compact

For the 10th

of the United Nations Global Compact (UNGC) in the areas 


