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Prioritizing Environment, 
Health, and Safety

Everything we do at Constellium begins and 
ends with safety. We regularly review our 
policies and practices to keep our people 
safe and healthy while protecting the 
environment.

Our challenges 

We recognize that our industry requires materials, equipment, 

and processes that may pose risks to the health and safety of 

implemented strict policies and processes to protect our employees 

and others in our facilities. Our goal is to achieve zero injuries and 

illnesses by integrating EHS into all aspects of our business. The 

nature of our business also creates certain risks for the environment, 

which we strive to minimize. Constellium’s EHS management 

system is described in our EHS FIRST policy and manual, and our 

EHS Directives and Guidelines. 

Safety 

Safety is our most important priority, and central to all our actions. 
1 improved from 3.31 in 2016 

to 1.85 in 2021, our second consecutive year with a Recordable 

Case Rate below 1.9. Over the course of 2021, 12 sites reached 

the remarkable milestone of 1, 1.5, or even 2 million work hours 

without a recordable injury case. However, despite our efforts at 

serious injury and fatality2

as serious.  

to EHS topics

priority, and at the core of our EHS program. All sites are taking 

meaningful actions to reduce SIF risks, adding up to more than 1,000 

local initiatives. In particular, as human interactions with machines 

pose a risk in all our facilities, and non-observance of the Lock-out 

progress on a global LOTO improvement program. Similarly, we 

focused on molten metal explosion risk mitigation, so now 23 out of 31 

slab casting lines are hands-free, with plans to convert the remainder.

Training remains an essential component of our approach. In 

2021, 85% of Constellium employees participated in a four-hour 

training program, Caring for Each Other, focused on the reasons for 

unsafe practices, peer-to-peer interaction, and speaking up when 

employees witness risky behavior. We coached 145 internal trainers 

to continue our Caring for Each Other program.

Digital Leadership Safety Tours

all our plants, in which plant leadership discusses onsite preventive 

and corrective safety actions, and notes ideas for improvement, 

best practices, and corrective actions when needed. With 40,000 

leadership safety tours conducted every year in Constellium's plants, 

the Digital@Constellium initiative, Constellium's Central IT team and 

Muscle Shoals developed an app making the process easier and 

including photos and videos. The app also allows us to spot patterns, 

Environment 

Our main environmental actions and programs concern spill 

containment and countermeasures, hazardous substance 

waste and materials reuse and recycling, minimizing the impacts of 

air emissions, and water management (see pages 60-65

seven-plus years. The reporting of minor issues is important to our 

prevention strategy, and in 2021 more environmental near misses 

1. Our Recordable Case Rate measures the number of fatalities, serious injuries, lost-time injuries, restricted work injuries, or medical treatments per 1 million hours worked, including by our contractors. 

function of any bodily organ. 
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better control of emissions during the melting process in Steg (see 

page 65 see page 60

instance, Issoire has decreased water withdrawal with an expanded 

Neuf-Brisach both conducted biodiversity studies.

We continued to implement safety standards and policies to protect 

our employees and their families, including regularly disinfecting and 

partitioning work areas, wearing masks, enforcing social distancing 

confirmed cases and suspected exposures. We gave workers 

the opportunity to get vaccinated on some of our sites, and to be 

regularly tested. 

Other health initiatives 

Beyond safety, we support our employees with preventive measures 

our sites have an Employee Assistance Program to help with personal 

problems, or organize team conversations on addiction prevention 

and other issues. Plants have launched health campaigns on breast 

cancer awareness, Healthy Heart Month, smoking cessation, weight 

loss, and more. Our company-wide newsletter and intranet also 

report on various health topics.

EHS virtual reality training at  
Montreuil-Juigné

OUR RESULTS

93% of our sites3 4 are covered by ISO 

2 0 2 1  T A R G E T S I N D I C A T O R S 2 0 2 0 2 0 2 1

Reduce our Recordable 
Case Rate by 10% per 

annum from 2016

Recordable Case Rate  
and annual variation

No more than four serious 
injuries a year

Number of serious  
injuries

2
Serious injuries

6
Serious injuries

Be in the industry’s top 
quartile for safety results

Recordable  
Case Rate YES Industry data is not yet 

available

environmental incidents
Number of major or 0 0

3. Joint venture sites are excluded.

Our results


