
Allocate is a major provider of workforce resource planning SaaS solutions primarily in the healthcare 
sector. It operates in the UK, Germany, Sweden and Australia. 

Allocate’s HealthRoster Optima software was used to e-roster staff to manage their deployment at several 
of the UK’s dedicated Covid-19 field hospitals. The SaaS solution was deployed in just nine days to London 
Excel - the 4,000-bed field hospital. Allocate responded to a further five field hospital requests in the UK 
and was selected and placed on standby to serve in Germany. Furthermore, across the UK, NHS 
organisations added over 100,000 new staff to Allocate’s HealthRoster workforce technology platform 
after Allocate opened-up free absence tracking to help provide better visibility of Covid-19 absence. 

The Allocate team provided 24/7 operational roster management both onsite and remotely – putting on a 
significant number of extra staff to support workforce deployment. In addition to these staff, Hg assigned 
over 20 participants from the firm to help manage the rostering support centre which was set up to help 
nurses, physicians and other clinical and support staff to manage their shifts. 

Allocate’s HealthRoster Optima solution has been used to manage vaccination rosters and reporting with 
over 130 NHS organisations. Its Cloudstaff solution is helping healthcare providers gain access to more 
staff through collaborative staff banks specifically to support vaccine shift fulfillment. This ensures that 
healthcare providers can use their existing controls, reporting, rules and governance through the 
integration with HealthRoster. It also means that it is the most staff-friendly, safe and cost-efficient way  
to source and deploy staff.

Allocate supports the NHS 
to manage staffing levels
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As with all businesses during the pandemic, 
Covid-19 impacted IRIS’ employees and customers. 
IRIS’ response was agile and geared to support the 
wellbeing of both its staff and customers. 

The robustness and ingenuity of employees  
shone through: 

• Moved over 1,500 employees across the UK,  
US, Canada and India to homeworking within  
ten days. 

• Implemented cloud telephony to continue adding 
value to customers and monitor productivity. 

• Launched several initiatives to keep staff 
connected and supported, including a workplace 
support group, mental health first-aiders, 
communities on MS Teams, and virtual social 
activities such as a Macmillan Coffee Morning 
and team quizzes.

• Created a ‘Working from Home with Kids – 
Guidelines for Success’ document that was 
shared with all employees and held webinars on 
home-working with kids.

• IRIS offered employees the chance to work 
flexibly, tailoring working patterns to suit families’ 
needs during lockdown. 

IRIS is one of the UK’s largest private software companies, specialising in administrative software 
solutions and services. IRIS’ solutions cover accountancy, payroll, HR, biometric systems and technology, 
and financial and education management. IRIS clients come from a range of sectors, notably 
accountancy, charity and education.

IRIS introduced new products and enhanced its 
customer service function to meet customers’ 
needs as Covid-19 regulations changed. These 
innovations include: 

• Updated payroll solutions several times to 
accommodate emergency government 
legislation, including furlough and sickness 
benefits, in very tight timescales.

• Launched IRIS Engage – a free to use messaging 
platform, for customers to communicate with 
their workforce or customers via text messaging 
and email.

• Launched IRIS Anywhere in partnership with 
Microsoft Azure to allow customers to work 
virtually from anywhere.

• Created a ‘Here to Help’ hub to offer customers help, 
guidance and assistance through the pandemic.

• Implemented a new learning and development 
programme to encourage colleagues to learn 
more product and customer service skills. 

• Implemented advanced Operational Reporting 
through the Data Warehouse to provide data  
and insights to guide customer service 
improvement opportunities.

IRIS supporting staff and customers during the pandemic
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The improvements to the IRIS customer service 
function have made a material difference to the 
support it offers, significantly improving the 
average speed of answer and resolution time.  
All IRIS products can be implemented virtually 
ensuring customers have no disruption in service 
from remote working. IRIS engagement apps have 
been critical throughout the pandemic, informing 
parents of school closures, online working plans, 
meal vouchers, safeguarding updates, childcare 
arrangements for key workers, advice on how to 
support children’s mental health in lockdown. In 
the week when schools were first closed (March 
2020) IRIS delivered around 31 million messages 
to parents! 

 Over the past year, despite the huge 
challenges of the pandemic, we’ve improved 
our impact on the world and are proud to be 
a leading company in Hg’s Responsible 
Business framework. ESG continues to be an 
important part of our journey. We have 
enhanced our governance, introduced a 
range of support initiatives for employees, 
contributed to society by inspiring younger 
generations, encouraging volunteering and 
improving our environmental footprint.  
We are dedicated to showing we are a 
trusted community and a company that 
cares about doing business the right way 
with an ethical 
and moral 
compass firmly 
pointing in the 
right direction.

Elona  
Mortimer-Zhika 
CEO, IRIS  
Software Group

Like many other businesses, IRIS accelerated its 
digital transformation journey, investing both in 
internal and customer facing systems such as 
ServiceNow, as well as product development.  
IRIS also signed a partnership with Endava to 
accelerate its cloud product development of IRIS 
Elements Platform. To further ensure customers 
have access to best of breed, scalable, future 
proof solutions, IRIS acquired three cloud 
businesses during the pandemic, iSAMS,  
Senta and Staffology.




