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SUMMARY

DIRECTV’s NFL Sunday Ticket is the “go-to” subscription for football fans to watch their favorite professional 

teams. With the uncertainties brought by the pandemic, the company needed a way to sustain and grow its 

subscribers—particularly college students with high CLTV potential. The company decided to maintain its 75% 

student discount, create an aggressive and novel online campaign, and rely on SheerID’s Identity Marketing 

Platform to protect the offer from fraud. The play paid off with a 29% increase in total subscribers and a 75% 

renewal rate. 
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Launch a pandemic-friendly 

campaign with a secure offer 

to attract Gen Z subscribers.

CHALLENGE

College students are a natural audience for NFL Sunday 

Ticket’s streaming service. They’re digital natives, love 

football, and don’t have the time or resources to attend 

pro games. They also typically can’t afford the full price 

of a premier subscription.

NFL Sunday Ticket had been courting students for 

years with an identity marketing campaign that gave 

them a personalized offer. The company knew that 

giving an exclusive discount to this high value, Gen Z 

audience—and nurturing them while they remained in 

school—was a great way to develop fans of the service 

and drive strong CLTV. 

Then the pandemic hit. Many colleges closed their 

campuses and the NFL season itself was in jeopardy. 

Once the season was confirmed, NFL Sunday Ticket 

realized that it had to intensify its identity marketing 

efforts to capture Gen Z fans. 

“Many Gen Zers who use a student discount to 

subscribe fall in love with the service and pay full-price 

after they graduate,” said Jamie Dyckes, Assistant 

Vice President Sports & Premiums Marketing, Video 

Subscriptions at NFL Sunday Ticket. “To keep the 

program’s momentum when students shifted to remote 

learning, we had to reimagine how we engaged them.” 

“

Jamie Dyckes
Assistant Vice President Sports & 

Premiums Marketing, Video Subscriptions

Many Gen Zers who use a student discount 
to subscribe fall in love with the service and 
pay full-price after they graduate. To keep 

the program’s momentum going when 
students shifted to remote learning, we had 

to reimagine how we engage them.



To promote the offer, the NFL Sunday Ticket team:

Create a secure student offer 

and a marketing blitz that’s 

bold enough to score Gen Z 

subscribers. 

NFL Sunday Ticket normally offered students a 75% 

discount. In a marketplace disrupted by the pandemic, 

continuing to provide a big discount was risky. But 

Jamie was confident he could because he was using 

SheerID’s Identity Marketing Platform to verify that only 

eligible students could redeem it. 

“When we first launched our program in 2014, we 

briefly considered manually verifying students by 

using an .edu email address to confirm their status, 

but we knew that would be both time-consuming 

and vulnerable to fraud,” said Jamie. “Instead we 

turned to SheerID because they were the experts in 

identity marketing. Knowing SheerID uses authoritative 

data sources to secure our offer made us confident it 

wouldn’t be cannibalized.”

Maintaining a compelling offer was just the first step. 

With schools closed, Jamie’s team had to replace a 

host of on-campus marketing events—such as hanging 

flyers on students’ doors—with online tactics. The 

team started with messaging that acknowledged the 

pandemic’s impact while also promoting a sense of 

normalcy: wherever students were learning, they could 

watch and support their favorite teams.

SOLUTION

Knowing SheerID uses authoritative 
data sources to secure our offer made us 

confident it wouldn’t be cannibalized.

“
Jamie Dyckes

Assistant Vice President Sports & 
Premiums Marketing, Video Subscriptions

• Skipped making live commercials and instead 

developed animated ones that captured the 

spirit and benefits of the service.

• Created podcasts with favorite sports hosts.

• Launched email campaigns that encouraged 

students to ask their parents for support and  

included persuasive copy that students could 

use to make the request. 

• Had publishers place inserts into textbooks that 

students would be purchasing online instead of 

in person.

https://www.youtube.com/watch?v=WIC5dw-lUUM
https://www.youtube.com/watch?v=WIC5dw-lUUM
https://www.sheerid.com/business/identity-marketing-platform/


Despite the challenges the coronavirus imposed on both 

students and NFL Sunday Ticket’s marketing team, the 

company’s 2020 student campaign saw winning results. 

The program drove a 29% increase in total subscriptions 

and saw a 75% renewal rate.

Jamie was thrilled with how the program performed and 

acknowledged the valuable role SheerID played in its 

success—and the company’s ability to engage Gen Z.

“SheerID is a trusted partner, and our identity marketing 

program to students is a great way to securely identify 

and acquire new customers,” he said. “SheerID’s Identity 

Marketing Platform protects our margins and enables us 

to turn Gen Z subscribers into loyal customers.”

RESULTS

NFL Sunday Ticket’s 2020 

campaign drove a 29% 

increase in subscriptions.
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“SheerID is a trusted partner, and our 
identity marketing program to students is a 
great way to securely identify and acquire 

new customers.

Jamie Dyckes
Assistant Vice President Sports & 

Premiums Marketing, Video Subscriptions

STUDENT RENEWAL RATE

75%CUSTOMER
RETENTION
SUCCESS


