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The business climate has never been 
more complex and interconnected. 
Business models are being reshaped, 
while organizations across the globe are 
responding to and, at the same time, 
recovering from the once-in-a-lifetime 
set of challenges posed by the 
COVID-19 pandemic. 

Financial losses from large-scale natural 

disasters and man-made events continue 

to loom and adversely impact livelihoods 

and businesses. Business and operating 

models are rapidly changing, creating a host of new risks – from 

cyber to supply chain. In 2021, these business challenges exist 

against a backdrop of daunting macro issues such as struggling 

economies, political unrest, talent and worker shortages, mounting 

climate change concerns, and ESG pressure, to name a few. 

Aon’s 2021 Global Risk Management Survey – featured in this 

edition of the Global Market Insights report - gathers input from 

thousands of risk managers across 60 countries and 16 industries to 

identify key risks and challenges their organizations are facing, 

enabling better decision-making around risk in an increasingly 

A View from the Top
Perspectives on the evolution of risk and how the insurance market is responding

volatile and complex business environment. As an organization, we 

are dedicated to providing innovative solutions to help 

organizations address these risks - both traditional and emerging. 

Leveraging our global expertise and cutting-edge data and 

analytics, our purpose is to enable our clients to make better 

decisions and manage volatility at scale. Historically, we have 

learned and made decisions by analyzing data from loss events as 

they have occurred. With the current absence of historical data, the 

challenge will be to forward-think how to best develop solutions to 

properly prepare for and manage through them. 

In this quarter’s Global Market Insights report, we highlight the 

continuation of an important trend that began in Q2 of this  

year - the deceleration of rate increases, driven by myriad 

converging factors:

• Losses from the COVID-19 pandemic have not yet materialized to 

levels initially feared by (re)insurers;

• Insurer remediation efforts over past renewal cycles have 

improved pricing adequacy and portfolio performance, and 

shifted the focus toward growth; and 

• Current pricing levels, coupled with improved portfolio 

performance, have increased appetite and attracted new capital 

from traditional and non-traditional sources. 

At the same time, there is a continued evolution of underwriting 

practices in the industry as a growing number of insurers transition 

to centralized underwriting for many risks, and the process becomes 

more rigorous and data-driven than ever. Cyber, and especially, 

Ransomware, has surpassed Directors & Officers and Natural 

Catastrophe risk to become the most strained class of business, and 

related insurance market challenges are called out by nearly every 

country featured in this quarter’s report. 

On behalf of Aon, we welcome you to explore our thought 

leadership related to these, and many other, market trends, and we 

look forward to partnering with you to develop and implement 

solutions to meet the evolving needs of your firm. 

Rory Moloney
Chief Operating Officer, Enterprise Client Group

Rory Moloney
Chief Operating Officer, 
Enterprise Client Group
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Market Dynamics Overview 

Rates
New capacity, reduced uncertainty, and past pricing adjustments have 
served to moderate price increases for most products, with the notable 
exception of Cyber. 

Capacity
Current pricing levels have increased appetite and attracted capacity in 
some spaces. Traditional and alternative sources of capital are sufficient for 
all but the largest risks.

Underwriting
Insurers are scrutinizing risk through underwriting rigor and stringency 
– often applied by central underwriting teams who are now involved in 
decision-making where authority previously existed with local teams. 
 

Limits
Changes to limits are driven mostly by insureds as a result of exposure 
changes and/or to support premium cost management strategies. 

Deductibles
Deductibles remain generally stable, although insurers are increasingly 
focused on moving away from “working layer” losses. 

Coverages
Clarifications and exclusions related to Infectious Disease, Cyber, and 
Contingent Business Interruption have already been implemented and 
there is minimal insurer interest in changing positions in these areas.
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Product Overview 

Automobile
Despite a favorable 2020, modest rate pressure continues. Exposures have 
increased as economies have reopened, and loss costs have risen as parts 
costs have escalated. 

Casualty/Liability
Conditions are moderate and capacity issues continue for some Excess 
placements. Key underwriting concerns include communicable diseases, 
opioids, sexual abuse, climate change / (wild)fire, chemical compounds, 
and US-domiciled risks (on non-US placements). 

Cyber
Loss frequency and severity – particularly related to ransomware – is 
increasing and insurers are remediating profitability concerns. Significant 
rate increases, capacity contraction, and ransomware clarifications and sub-
limits have become common. 
 

Directors & Officers
Hard market price and capacity adjustments have given way to more 
moderate conditions and attracted new capital, creating competition. 
Large limits; however, continue to drive capacity challenges and associated 
premium pressures.

Property
While pricing remains challenged, new capacity is having a stabilizing 
effect. Declarations of value and related sums insured have come under 
scrutiny. Robust risk information – including engineering reports – has 
become a key underwriting consideration. Restrictions for Contingent 
Business Interruption continue to be required.
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Regional Overview

North America EMEA

Market conditions continue to stabilize as combined ratios shift, capacity continues to flow in from traditional and 
non-traditional sources, and pandemic-related underwriting uncertainty subsides. A refocus from remediation 
toward growth continues. 

ESG focus is having a growing impact. Insurers are experiencing notable pressure from lobbyists around the globe to 
resign from some risk types which are under threat of investment withdrawal.

Traditional broking has become more innovative and symbiotic. Experts are collaborating across risk, consulting, 
actuarial, reinsurance, health, retirement, investments, etc. to support risk assessment and quantification, risk 
financing decisioning, captive feasibility evaluation, exploration of alternative capital, and other out-of-the-box 
options and solutions.

The industry is experiencing a war for talent. Talent shortages and resource pressures that existed pre-COVID have 
only been exacerbated by a pandemic-driven shift in workforce behaviors and mindsets.

The market is less stressed and there is more competition. For risk types and lines of business deemed profitable, 
insurers have shifted their focus from remediation toward retention and cautious growth. 

New pricing levels have attracted additional capacity for the right risks; however, poor performing industries and 
lines of business remain constrained.

Underwriters are applying coverage limitations more aggressively, especially for poor performing risk types and/or 
risks without robust underwriting information. Ransomware, Silent Cyber, and Contingent Business Interruption are 
common.

To avoid price reductions, underwriters are instead offering other value-added alternatives such as changes to limits 
and deductibles.

5



Regional Overview

Market conditions have generally stabilized, but still vary widely based on line of business, location, and risk profile. 
Organizations with favorable risk quality, robust exposure detail and strong risk management practices are generally 
experiencing favorable conditions while poor performing risks are experiencing few options and a reduction in 
capacity.

The market is supporting the many organizations that continue to leverage cost savings strategies such as program 
structure changes, captives, and treaty capacity.

Insurers are urgently focused on underwriting performance. Underwriting practices have become more stringent 
and onerous. Local authority is notably diminished. Central teams are requiring extensive risk detail, and the process 
is taking longer.

Claims delays and negative responses remain a key concern. Longer analysis times and narrow interpretations of 
policy language are leading to lengthy debates and challenging discussions with insurers, and therefore recognition 
of claims coverage is taking longer. Loss adjusters have become more active in the definition of claims, including 
coverage definition.

Latin America

Following a prolonged period of remediation efforts, market conditions are improving – but in pockets. Rate 
movement in some areas continues to ease and particularly for the more vanilla occupancies and exposures, well-
managed risks, and risks with low Nat Cat footprint. Other areas such as Cyber, Professional, and risks requiring large 
limit capacity remain challenged. 

Data Loss Language is improving. In response to the widespread adoption by underwriters of “Silent Cyber 
Endorsements” (exclusions) – which were deemed by the industry at large as overly broad, and which had negative 
consequences for many insureds - Aon has been at the forefront of working with local and global underwriters to 
redraft Data Loss language. This is an important area, and Aon continues to gain momentum in providing clients 
with much needed clarity.

Insurer focus on reducing volatility may be having the opposite effect. Insurers with such focus generally have 
smaller premium pools to withstand the growth of loss potential that is occurring with globalization and just-in-time 
manufacturing. Many insurers which have chosen to maintain a broader appetite while carefully managing line size 
have fared better.

Exclusions from treaty renewals are flowing into the retail contracts. While these exclusions (e.g., Cyber, 
Communicable Disease) are not new, treaty insurers have become more specific and restrictive in their wordings.

Asia Pacific

6



Aon Advice to Clients

Be proactive and differentiate your risk.
The current, selective underwriting environment calls for detailed disclosure of business profiles 
as well as a description of risk management and mitigation efforts. Be sure to describe changes to 
your business models. Leverage analytical tools like risk modeling. Risk differentiation is key and, 
when combined with sufficient lead time for underwriter review, generally results in more positive 
outcomes. 

Report claims proactively and with thorough documentation.
Provide regular updates to excess insurers, especially related to any claim that is nearing 50% of the 
first attachment. Reporting delays and failure to report according to contract terms remain two of 
the top reasons claims are denied.

Explore all options.
Review retentions, scope of coverages, and sub-limits. Consider alternative sources of capacity, long 
term agreements, renewal discounts, and structured portfolio solutions. Work with Aon to ensure 
options are fully explored.

Engage with insurers who align with your values.
ESG is becoming ever more important for everyone, and insurers are no different. Aligning with 
those that share similar values will help ensure a more sustainable relationship, and therefore 
greater certainty, over time.

Maintain ongoing insurer dialog.
Even after inception, maintain connectivity with underwriters to reinforce ‘out of cycle’ 
relationships across insurer management levels. Expand relationships to include claims teams to 
align on expectations throughout the claims journey.

Set your risk tolerance and appetite at a portfolio level  
rather than per product.
Rather than assuming large deductibles on part of your program and small deductibles on other 
parts, consider consolidating premium and leveraging it to build scale within a captive.
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Global Claims Trends

Resource Challenges
The impact of COVID-19 continues to evolve at a technical, legal and regulatory level, but one very clear 
challenge that the pandemic brought to the surface is that of resource constraints. Insurers, adjusters and others 
have been placed under a tremendous burden due to the volume of claims arising globally across multiple lines 
of coverage. It is a burden that cannot be met simply by expecting more of the claims process to be delivered 
technologically. It is a burden that requires investment in the development of technical talent.

Claims Performance Considerations
In first party lines, the role of the nominated adjuster is in many ways as important as that of the insurer(s) they 
represent. We continue to advise clients to reflect thoughtfully on such nominations within policies. Global 
presence, industry expertise, and variety of relevant services are all value-added aspects of larger firms intended 
to provide the client with a better claims experience. 

Hard Market Conditions
Securing claims outcomes for clients is challenging during any hard market. Some insurers have taken steps 
to centralize authorities and decision-making rights. Co-insurance structures have become subject to multiple 
adjustments as different reserving and settlement philosophies are brought to bear, and related macro-
challenges, including social inflation, remain prevalent.

Client Responsibility
The pandemic has taught us that change is inevitable and clients must stay apprised of the changes in their 
organization. Ensuring that relevant risk exposure data is current to obtain adequate coverage is crucial in 
the placement and claims process. To help expedite coverage decisions on a claim, loss data and supporting 
documentation must be accurate and accessible. Maintaining open communication ensures Aon can 
knowledgably advocate on a client’s behalf and strive to improve claim outcomes. 
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Global Reinsurance Trends

Reinsurance Capacity Overview
Total capacity is up modestly from an already strong position: Aon estimates that global reinsurer capital totaled 
USD660 billion as of June 30, 2021, an increase of USD10 billion relative to the end of 2020, driven by growth in 
both traditional and alternative capital. This calculation is a broad measure of the capital available for insurers to 
trade risk. 

New capacity is expected to set a record: USD25.1 billion of new reinsurance and retro capacity was raised in 
2020 / 2021 (both debt and equity), the majority of which has come from existing markets. The ILS market 
experienced near record issuance volume, with first half issuance of USD 8.5 billion, and conditions are favorable 
for record issuance volume for full year 2021, eclipsing the previous record set in 2020.

Strong earnings were reported despite ongoing challenges: Reinsurers reported strong earnings for the first half 
of 2021, despite challenges from increased volatility, particularly related to ongoing COVID-related litigation, 
property catastrophe frequency (e.g., Winter storms including Uri, European floods, Hurricane Ida, U.S. wildfire 
events, and other events which are still unfolding), and inflationary pressures.

Capital can now support new, nontraditional risk types: The record capital will support not only transfer of 
traditional risks but also nontraditional risks including U.S. Mortgage Risk transfer, Cyber, and Intellectual 
Property which continues to experience cautious growth. Opportunities for growth into new risks with sufficient 
data to measure frequency and severity trends will continue.

Rate and economic forces contributed to strong reinsurer performance: Aon estimates the sector non-life 
combined ratio at 93.9 percent, with the benefit of previous rate increases now visibly earning through, while 
the strong performance of stock markets and alternative assets continued to boost investment results. Overall, 
the annualized return on equity is estimated at 13.4 percent.

Reported capital positions were muted: The impact on reported capital positions was muted by the extent of the 
capital returned to investors in the form of dividends and share buybacks. Additional factors included unrealized 
losses on bonds taken directly to equity (relating to movements in interest rates) and appreciation of the US dollar. 
Consequently, Aon estimates that traditional capital rose by USD7 billion to USD563 billion as of June 30, 2021.

Areas of Insurer Focus Impacting Reinsurance
Insurer-Driven / Custom View of Risk: With continued loss experience from perils typically viewed as secondary 
or unmodeled, combined with the “model miss” often identified in post-event evaluation, as well as the 
evolution of data availability and methods to evaluate it, insurers are increasingly focusing on a custom 
View of Risk approach. This allows for better evaluation of catastrophe risk at the portfolio level as well as at 
individual risk levels. In addition, as many of these perils are often protected through aggregate reinsurance, a 
sophisticated understanding of portfolio exposure can be helpful in determining coverage and price.

Climate Change: In alignment with global scientific parameters, (re)insurers are increasingly looking for ways 
to quantify the future impact on portfolios from increased exposure. The heightened importance of climate 
change on underwriting is being considered by all parties. In addition, complying with regulatory disclosure 
requirements has put pressure on the industry to act. 

Contract Language: As the claims impact of COVID-19 abates, increased scrutiny on contract language will 
continue for 2022 renewals. Exclusion language for communicable disease and cyber will have continued focus.

Rating Agency and Regulatory Actions: Early states of differentiation exist regarding View of Risk, ESG, and in 
particular, climate change, from rating agencies and regulators around the globe.

Global Reinsurer Capital
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Global Health Trends

Overview
Throughout the pandemic, Aon has monitored insurer responses, especially, from a pricing perspective. 
Uncertainty remains around the impact of significant reductions in medical plan utilization and what the 
rebound may look like, as well as the forecast for longer-term morbidity and mortality factors. While it would 
be incorrect to describe the market overall as volatile, we have seen different pricing behavior across different 
markets and products, and anticipate this will continue. 

The timing of the medical claims rebound, the impact of return to work rates on long-term disability schemes, 
local market conditions, and individual scheme performance are all factors that will play a key part in pricing and 
other renewal terms offered. 

People risk issues are increasingly complex and interrelated
The COVID-19 pandemic is well into its second year and within this context employers are having to address an 
increasing number of complex and inter-related people risk issues, including: 

1. The talent challenge of trying to attract and retain the best workers to underpin  
future business growth1

2. Adopting new working models while maintaining workforce engagement and connectivity

3. Addressing social justice issues related to Diversity, Equity, and Inclusion

4. Linking employee health, employee benefits and total rewards to the broader sustainability agenda

5. Declining population health due to ageing, poor lifestyle habits and increased prevalence  
of chronic conditions

6. Rising costs and workers having vastly different needs and expectations

7. Enhancing workforce resilience and improving workforce wellbeing 

The situation remains fluid with regard to the ongoing effect of COVID-19 on workforce health and health-
related coverages, such as life assurance, disability and medical. In many countries, the impact of deferred 
diagnosis and treatments, both on medical plan utilisation and health outcomes for individuals, is still unclear; 
however, from a medical plan perspective it does appear that utilization levels are normalising to pre-pandemic 
levels, or at least are forecast to do so by the end of H1 2022. 

1 https://theonebrief.com/the-great-resignation-retaining-talent-in-a-job-hopping-world/
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Global Health Trends

Pricing across core 
health and protection 
products is mixed, 
calling for proactive 
efforts to optimize 
pricing and coverages
Overall, and consistently across 
our major markets, we anticipate 
a challenging renewal cycle for 
medical insurance portfolios. 
More detail on the key risk factors 
and how employers can address 
these challenges can be found in 
our 2022 Global Medical Trend 
Rates Report. 

As employers start to prepare 
for the upcoming renewal 
season, the table below provides 
a snapshot on how different 
lines of health and protection 
insurance are being impacted 
across the globe. 

The information contained within the table is indicative based upon Aon broking experience of expected average outcomes, scheme specific factors will influence actual pricing outcomes. 

In the Netherlands the premium increase of the health insurers will not be announced until mid-November. Currently we only have estimates from the state department of Public Health.
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Global Health Trends

Wellbeing strategies build resilient workforces and help optimize renewal outcomes
Understanding the pricing characteristics of the markets is important but is not the whole broking story. In 
addition to delayed diagnosis and claims costs in some markets, Aon data also suggests that the increased 
prevalence of key medical conditions, such as mental health, musculoskeletal, cancer, cardiovascular disease, 
and diabetes means that employers will continue to face the prospect of added organizational costs and 
employee productivity losses unless the controllable factors contributing to these patterns are effectively 
addressed. The renewal outcome is largely a reflection of the people risk management strategy in place. 

Employers who typically have the most resilient workforce and optimize their renewal outcomes, or indeed 
their program funding strategy, will be those with a well-defined and well-implemented wellbeing strategy. 
Better access to care for all, being more proactive in supporting employees in adopting healthier habits, and 
championing a culture of personal and organisational resilience are some of the ways the employer/worker 
relationship will evolve. Linking this back to renewals, it should serve as a reminder that simply testing the 
markets and hoping for the best based on market conditions is not the most robust strategy. Testing the market 
is important, but having an approach that understands employee risks, educates employees, and supports 
workers to become the architects of their own health - and being able to evidence this as part of the renewal 
conversations should lead to better outcomes. The underlying message remains the same: never has there been 
a better time for the employer, broker, and insurer to link the pricing element of the renewal with the health 
management aspect. 
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Global Investment Trends

Macroeconomics and Politics
Global growth continued to move higher in the third quarter but at a slower pace as the Delta variant curbed 
activity. However, vaccination rates continue to accelerate, alleviating concerns for further lockdown restrictions. 
Energy and commodity prices trended higher as increased demand has been exacerbated by supply issues; 
China and parts of Europe have faced shortages in coal and natural gas, intensifying the supply-demand 
imbalance. The prospect of lower growth expectations and tighter monetary policy weighed on equities, with 
global equities, as measured by the MSCI All Country World Index, down 1% for the quarter. Bond yields rose 
globally as inflation remained elevated and central banks have become incrementally more hawkish.

The number of coronavirus cases recorded globally rose above 233 million through September, increasing by 
51 million over the quarter. Global vaccination efforts continued, led by developed countries. As of September 
30th, approximately 55% of the US population were fully vaccinated, and many parts of Europe have seen 
significant uptake in vaccinations as well. 

U.S. economic growth was weaker than expected as weak property investments and inventory drawdowns due 
to supply chain issues offset strong consumption. The economy grew by 6.7% on an annualized basis over Q2 
2021. The Eurozone continued to see economic activity rebound in Q2 2021, recording quarter-on-quarter GDP 
growth of 2.2%. The accelerating vaccination program helped boost consumer and business confidence. China’s 
economy recorded an annual growth rate of 7.9% in Q2 2021 after posting a record growth rate of 18.3% in the 
previous quarter. 

Inflation rates around the world continued to trend higher as economies are reopening. In the U.S., headline 
inflation recorded 5.3% year-over-year in August. Core CPI, excluding food and energy, increased by 4% over 
the same period. UK annual inflation touched its highest level since 2012 as it rose to 3.2% in the year to August, 
up from the previous month’s reading of 2%. The sharp rise can be attributed to a rise in food, restaurant, and 
transport prices. Eurozone inflation increased by 3% in the year to August, the highest in a decade. 

The U.S. Senate passed a bipartisan $1.2tn infrastructure bill. However, House Democrats delayed voting on the 
$1.2tn infrastructure bill to sort out looming issues with the budget and debt ceiling limit. However, the Biden 
Administration and senior Democratic leaders have discussed lowering the cost of the $3.5tn package as the 
party has been given a one-month deadline to pass both the bills.

The Democrats’ efforts to increase the borrowing limit and suspend the debt ceiling were blocked by Senate 
Republicans. Treasury Secretary Janet Yellen issued a warning to Congress that the U.S. risks running out of 
funds after October 18. However, President Biden signed a temporary funding bill to prevent a government 
shutdown until December 3, and a short-term measure to raise the debt limit through early December was 
agreed to in the Senate.

Credit
Credit markets declined from risk-averse sentiment during the quarter. The Bloomberg Barclays Global Credit 
Index returned -0.7% during the quarter and over the trailing twelve months. The Bloomberg Barclays Global 
High Yield Index returned -0.4% for the quarter whilst it rose by 9.5% over the trailing twelve months.

The spreads on the ICE U.S. Corporate Index rose by 3bps to 89bps and the spreads on the Bloomberg Barclays 
Long Credit Index rose by 5bps to 123bps over the quarter.

The U.S. High Yield bond spread over U.S. treasury yields rose by 11bps to 315bps, and the spread of USD 
denominated EM debt over U.S. treasury yields rose by 15bps to 354bps over the quarter.

We continue to believe that credit is expensive, and that returns will be hampered by low outright yields and 
compressed credit spreads rather than a turn in credit conditions.

Commodities
Commodities had another strong quarter as the S&P GSCI index rose by 5.2%. The energy sector was led higher 
by an increase in the price of WTI crude oil, which was up 2.1% to US$75/BBL.

Industrial metal prices rose by 1.6% while copper was down by 3.7%. Gold prices also decreased, ending the 
quarter 1.2% lower. 

The U.S. Dollar appreciated against all the major currencies. 
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Global Investment Trends

Monetary Policy
The U.S. Federal Reserve (Fed) meeting concluded with nine out of eighteen Federal Open Market Committee 
(FOMC) members expecting an interest rate hike in 2022 compared to seven officials in June. The Fed also 
signaled that it may announce a reduction to its pandemic-era monthly bond purchases, totaling $120bn, at 
its November meeting. The central bank also lowered its economic growth forecast for 2021 to 5.9% from the 
previous forecast of 7% and increased inflation forecasts to 3.7% from 3.0% in 2021 and 2.3% from 2.1% in 2022. 

The European Central Bank decided to ‘recalibrate’ the pace of its monthly Pandemic Emergency Purchase 
Programme(PEPP) over the next quarter, citing a strong rebound in eurozone growth and inflation. The ECB 
has been purchasing €80bn a month under the temporary program, which is set to end in March 2022, per the 
initial edict. The PEPP was an additional tool the ECB used in conjunction with its regular bond buying program, 
which is expected to be maintained after the PEPP expires.

The Bank of Canada (BoC) maintained the current benchmark rate and pace of asset purchases at its September 
meeting. The BoC’s bond purchasing program was reduced to C$2bn a week at the start of the quarter; this is 
the third taper the BoC implemented since the pandemic-induced quantitative easing program was initiated in 
April 2020. 

Government Bonds and Yields
The U.S. Treasury yields rose across most maturities. The 10-year Treasury yield rose by 8bps to 1.53%, and 
30-year Treasury yield rose by 3bps to 2.09% over the quarter. The 5-year yield rose by 11bps and the 2-year 
Treasury yield increased 3bps. The 20-year TIPS yield rose by 1bp to -0.39% and 20-year breakeven inflation rose 
by 1bp to 2.41% over the quarter.

Elsewhere, the 10-year German government bund yield rose by 2bps to -0.19% over the quarter, while the 
French government bond yield rose by 3bps to 0.16% in Q3. The 10-year UK gilt yield rose 24bps to 0.95%, and 
the 10-year Canadian government bond yield rose by 12 bps over the quarter to 1.51%.

We continue to believe that the risks are skewed toward higher yields rather than lower. This leads us to believe 
that returns from government bonds will continue to be hamstrung going forward. 

Equities
Global equity markets suffered a sell-off towards the end of the quarter amidst increased expectations of earlier 
interest rate hikes by major central banks. 

The MSCI All Country World Index fell 1.0% over the quarter while the index rose 28.0% over the trailing twelve 
months. Both the Growth and Value indices declined over the quarter with the MSCI All Country World Growth 
Index outperforming the MSCI All Country World Value Index (-0.7% vs -1.2%) for the quarter. However, Value 
index has outperformed Growth index over the trailing twelve months (32.1% vs 24.1%).

International equities were negative for the quarter, with the MSCI EAFE Index down by -0.4% and the MSCI 
Emerging Markets Index down over 7%. 

Within U.S. equities, large caps outperformed small caps and growth outpaced value. The S&P 500 returned 
0.6%, with the Financials and Technology sectors both up by 2.7% and 1.3% for the quarter. 

We believe the outlook for equities is more opaque due to increasing headwinds from inflation, tightening policy 
and a weakening recovery. 

Commodities had another strong quarter as the S&P GSCI index rose by 5.2%. The energy sector was led higher 
by an increase in the price of WTI crude oil, which was up 2.1% to US$75/BBL.

Industrial metal prices rose by 1.6% while copper was down by 3.7%. Gold prices also decreased, ending the 
quarter 1.2% lower. 

The U.S. Dollar appreciated against all the major currencies.
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Aon Global Risk Management Survey 2021

Aon Featured Differentiator

What is the Global Risk Management Survey?
Conducted every two years since 2007, Aon’s 2021 Global Risk Management Survey provides data and insights to enable better decision making around 
risk in an increasingly volatile and complex business environment. The 2021 survey gathered input from 2,344 respondents, covering 60 countries/
territories and 16 industries, at public and private companies of all sizes. The findings from the survey, which was conducted in 11 languages, underscore 
that companies are grappling with new risks, and highlights the differences of opinion on how to best prioritize and respond to them. 

The report features the top 10 risks by industry and region, as well as risk readiness, associated losses and mitigation actions for each of the Top 10 risks. In 
addition, the report includes the predicted top 10 risks in the next three years and Aon’s analysis of underrated risks.

How can I leverage it for my organization? 
The world is a more volatile place and the importance of better decision making has never been greater. Long-tail risks are not single events. They’re 
innately interconnected, as we’ve seen with the COVID-19 pandemic fundamentally changing the way the world works, revealing new risks and re-ordering 
priorities in the C-suite. A preoccupation with managing these immediate risks may be compromising firms’ ability to invest in the risks of tomorrow.

The online report features insights and analysis from insurance and industry experts across Aon highlighting key risk issues and possible mitigation ideas 
and solutions. Industry sector reports can be downloaded in 11 languages thus enabling enterprise wide risk management and insurance conversations to 
compare your organization’s risk management approach to those of your peers. Risk managers who successfully manage their risk portfolio enterprise wide 
will be those that set themselves apart from their peers by actively enhancing their organization’s performance.

Top 10 Global Risks 

1. Cyber Attacks / Data Breach

2. Business Interruption

3. Economic Slowdown / Slow Recovery

4. Commodity Price Risk / Scarcity of Materials

5. Damage to Reputation / Brand

6. Regulatory /Legislative Change

7. Pandemic Risk / Health Crises

8. Supply Chain or Distribution Failure

9. Increasing Competition

10. Failure to Innovate/ Meet Customer Needs

Why is it important now?
TThe COVID-19 pandemic fundamentally changed the way the world works, having a ripple effect across many facets of risk and re-ordering priorities 
in the C-suite. In addition, it heightened awareness of risk interconnectivity and the necessity of managing long-tail risks. The shifting risk landscape and 
related client concerns that are highlighted in the Global Risk Management Survey parallel the current insurance market trends: As risks related to cyber, 
communicable disease, contingent (non-damage) business interruption, climate change, and other factors become more volatile, insurer underwriting 
practices are becoming more rigorous, appetite is shifting, coverage terms are being clarified, and attachment points are increasing. To develop a plan for 
managing volatility requires an understanding of both what is happening in the insurance market today, and the changing risk factors driving these trends.
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COVID-19 Trends
What Does the World Look Like at the End of Q3?
According to the World Health Organization, Delta is the dominant variant globally and has been reported  
in 192 countries as of 5 October 20211

Experts widely agree that vaccinations are effective against COVID-19, including the Delta variant

Globally, we’re making progress, but the pandemic is not over yet

• Global cases as of 5 October 2021 are declining overall, although some geographies are still experiencing 
a surge (e.g., UK, Russia, Ukraine, Romania all saw increases since prior week1, and in the US, the states of 
Arkansas and Pennsylvania each had >25% increase since prior week2) 

• Global deaths as of 5 October 2021 show a large decline (>10%) to prior week for all regions except for 
Americas and Europe which remained similar to prior week1 

• In late September 2021, the US saw COVID become the deadliest disease in history  
(>700,000 deaths so far vs 675,000 deaths during the Spanish flu in 1918)3

Vaccine hesitancy continues to be a concern for governments and employers

• Unvaccinated patients are driving hospitalization trends (in the US, approximately 86% of hospitalizations are 
unvaccinated patients; those unvaccinated hospitalizations drove USD 5.7Billion in preventable cost over the 
span of 3 months)4

Vaccine inequities continue to be problematic; supply chain issues and other concerns have slowed access

• 344 Million doses shipped through COVAX to 144 countries as of 5 October 20215; however, latest reports 
indicate 98% of people in low-income countries remain unvaccinated due to lack of access6

• New developments in antivirals and therapeutics hold promise (e.g., new antiviral pill from Merck)

Sources:
1 https://www.who.int/publications/m/item/weekly-epidemiological-update-on-covid-19---5-october-2021 
2 https://coronavirus.jhu.edu/data/new-cases-50-states 
3 https://www.statnews.com/2021/09/20/covid-19-set-to-overtake-1918-spanish-flu-as-deadliest-disease-in-american-history/ 
4 https://www.healthsystemtracker.org/brief/unvaccinated-covid-patients-cost-the-u-s-health-system-billions-of-dollars/ 
5 https://www.unicef.org/supply/covid-19-vaccine-market-dashboard
6 https://www.statnews.com/2021/10/08/how-covax-failed-on-its-promise-to-vaccinate-the-world/ 
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COVID-19 Trends
What Impacts have Recent Developments had on Employers?
The Delta variant globally has contributed to ongoing global supply chain disruptions, changes in government 
approaches to mitigation measures, and other impacts to economies and businesses.

Delta variant changed the landscape for employer planning

• Most employers made plans in May/June 2021 to return office-based employees to the workplace in the fall. 
However, once Delta became dominant (which, in the US, was late June), a large surge in cases ensued and 
employers were forced to pivot in their planning. 

Employers have assumed the role of trusted educator

• Employers have developed training and communications strategies to influence employee  
vaccination behaviors.

COVID Vaccination Mandates have become a focal point

The topic of COVID vaccine mandates has evolved over time during the pandemic. Most employers initially 
said there would be no mandates due to lack of access; however, in geographies where vaccines have become 
widely available, lack of access is no longer an issue. That changed the calculus for some companies who began 
exploring mandates to ensure safety/security of their employees, customers and their business overall. 

In the US, specifically, the Biden Administration announced on September 9th a 6-pronged Action Plan, which, 
amongst other things, includes a requirement for all US employers with more than 100 employees to implement 
vaccine mandates and testing programs, with OSHA to release an Emergency Temporary Standard (ETS) shortly 
that defines the parameters of such programs. 

Many employers are now preparing to implement vaccine mandates, including tackling  
difficult questions: 

• Which vaccination exceptions will be allowed?

• Will employees be required to return to the office?

• How best to track vaccination and testing?

• Will the Employer sponsor testing?
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COVID-19 Trends
How Is Aon Helping Employers Navigate the Vaccine Landscape?
Aon helps employers prepare to implement vaccine programs and testing programs in compliance with 
local regulations. This may include:

• Assessing local regulations and requirements and their applicability to the workforce.

• Reviewing accommodations policies and procedures regarding vaccinations, testing, and mask wearing.

• Ensuring appropriate signage and notices regarding safety protocols are posted in the workplace and 
provided to employees.

• Developing a written COVID vaccination program that meets regulatory requirements.

Aon helps employers engage with their unvaccinated employees to explore vaccination options.  
This may include:

• Arranging for a clinician to answer questions from unvaccinated colleagues.

• Developing a communications strategy to support effective connection with unvaccinated colleagues.

• Implementing a technology solution such as Aon’s Employer Planning Platform to track vaccination status - 
taking data from Workday or other platforms if available and ensuring privacy concerns are addressed.

• Providing Call Center resources to employer HR teams to support following up with unvaccinated colleagues 
on their vaccination status.

Aon helps employers design and implement a testing strategy to comply with local regulations  
and requirements. This may include:

• Designing a testing program that addresses the employer’s needs and employee footprint.

• Vetting testing vendor candidates, including assisting with a vendor RFP.

• Implementing the testing program and monitoring the performance of the vendor(s).

• Aon helps employers evaluate their employment practices liability and other liability implications of 
implementing vaccine mandates.

• See Aon’s COVID-19 Insights & Resources site at aon.com/coronavirus for more information.
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Industry Trends: Construction & Infrastructure
Emerging Issues
Issues by Stakeholder Type

Projects (Owners and Contractors)

• Project delays continue to be among the largest of obstacles contractors face as a result of COVID-driven 
backlogs, labor shortages, and supply chain constraints. 

• As projects continue to get larger and more complex, project participants (owners, contractors, engineers, 
etc.) are realizing that they need seasoned senior business executives to lead their projects given the 
significant financial consequences that may arise from over-budget and/or delayed projects. The talent 
shortage is having an impact on project schedules.

• Jurisdictions around the world are increasingly examining using alternative contracting models to procure 
infrastructure in recognition of the fact that historical adversarial contracting models are leading to lengthy 
and expensive claims and delays.

Contractors (Annual Practice Programs)

• The infusion of technology into construction is accelerating, with significant implications for construction 
productivity, safety and risk. 

• Higher materials prices and labor shortages, coupled with supply chain disruption, is making it difficult for 
contractors to bid fixed price contracts.

• It is becoming increasingly necessary and important for global contractors to carefully negotiate nationalistic 
buying tendencies of certain governments.

Issues by Project Type

Civil

• Project delays continue to be among the largest of obstacles contractors face as a result of COVID-driven 
backlogs, labor shortages, and supply chain constraints. 

Commercial/Industrial

• A significant amount of capital is being devoted to the building of new data centers, battery factories and 
computer chip factories as the shift to electrification and on-line activity accelerates across the world. 

Residential

• The litigation climate surrounding newly built residential towers continues to weigh heavily on the industry.

• With more homebuyers turning to new construction as the supply of existing homes for sale is sparse and 
expensive, single family home construction continues to enjoy material growth prospects.
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Industry Trends: Construction & Infrastructure

Insurance Market Conditions

Rates

Undewriting Appetite

• The market is stabilizing, although contractors with poor claims history continue to experience notable pricing 
increases. 

• There is increased competition from Property insurers to write Commercial Construction risks, combined with an 
overall decrease in the velocity of pricing movements.

• Amongst construction risks, contractors with New York and/or residential exposures are experiencing the most 
significant year-over-year Casualty rate increases, along with the most restrictive terms. These risks typically 
require early planning and creative risk management techniques to secure the proper capacity or proper 
contractual insurance limits. 

• Appetite, in general, is strong, and insurers – now focused on growth over remediation - are competing for business. 
Terms and conditions – already adjusted at past renewals - are now considered to be more in line with market 
expectations.

• There is a marked lack of appetite from insurers for particular segments of civil construction such as bridges and 
tunnels. 

• Non-wood frame residential projects remain attractive to the Builder’s Risk market, while wood-frame residential 
projects remain challenged and can be difficult to place in the traditional market.

• As wildfires have grown in frequency and severity underwriters have begun excluding wildfire coverage for contractors 
and projects in wildfire-prone areas. The inability to obtain the contractual insurance limits required by owners has led 
contractors to forego large opportunities, especially in California.

• In certain jurisdictions, the quantum and frequency of flood losses is negatively impacting the availability of the 
insurance.

• The Casualty marketplace continues to treat residential projects unfavorably, mainly attributed to construction defect 
litigation and fear of class action lawsuits. This has only been exacerbated since the Surfside Condo collapse in Miami. 
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Industry Trends: Construction & Infrastructure

Insurance Market Conditions

Capacity, Limits, Deductibles & Coverages • Capacity for most projects and contractors remains stable but is heavily restricted for bridges and tunnels as part 
of civil projects as well as for Builders Risk cover for wood-frame residential projects. 

• There is a trend amongst insureds to absorb larger deductibles to help offset price increases. 

• Excess requirements are driving an increase in underlying limits. 

• Flood exposed risks are under pressure to accept lower limits and increased deductibles.

• Extensions of project specific insurances remain difficult as insurers look to modify terms and/or reduce capacity.

• The Lead Excess/Umbrella markets for contractors have almost completely eliminated $25M layers, with smaller 
layers becoming the new normal. 

• There is an insurer push for increased retentions on loss-active risks, and an increased interest from insureds 
looking to increase their retentions to help mitigate premium increases.

21



Industry Trends: Construction & Infrastructure
What to Expect at Renewal
By Stakeholder Type

Projects (Owners and Contractors)

• The Builder’s Risk market is expected to continue to stabilize, except for wood-frame, CAT exposed, and 
underground tunnel-related projects.

• New project pricing is expected to moderate across broad swaths of the construction insurance marketplace.

• Project extensions are likely to continue to be a major issue and topic of discussion, requiring upfront 
negotiation to avoid obstacles down the road.

• Casualty insurers are expected to become increasingly comfortable with their current portfolios from a price 
and coverage standpoint. 

• The global capacity constraints faced in the Project Professional Liability space are expected to continue. 

Contractors (Annual Practice Programs)

• Favorable risks with comprehensive safety procedures are expected to experience strong competition and 
flat to moderate increases at renewal. Some insurers may consider price and term improvements in exchange 
for the deployment of safety technology on job sites. Contractors with unfavorable loss history will likely 
experience rate increases. 

• Auto Liability rates and excess attachment points will continue to be an industry-wide challenge, particularly 
for contractors.

• Social inflation will continue to be an issue underwriters watch carefully.

Issues by Project Type

Civil

• Bridges and tunnels are expected to continue to find limited capacity in the market. 

• Coverage terms are expected to continue to tighten. 

• Retention increases – driven by both insurers and insureds (as a premium cost savings mechanism) are 
expected to continue. 

Commercial/Industrial

• Modest price increases are likely to continue for well-managed, clean renewals.

• A strong focus on policy terms and conditions is expected. 

• As risk continues to become more complex, underwriting rigor will intensify, with extensive underwriting 
detail required for most risks. 

Residential

• Wood frame construction has been an underwriting concern for many years and will continue to be. As a 
result, appetite and capacity will remain limited.

• Construction defect litigation will continue to draw attention from Casualty underwriters. 
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Industry Trends: Energy

Emerging Issues (Upstream, Midstream and Downstream)
• The focus on Environmental, Social and Governance (ESG) issues is growing. The industry is facing increasing 

investor demands and expectations for change.

• Political scrutiny and environmental regulation is escalating across all sectors.

• Project costs continue to increase due to labor and material delays. 

• Cyber threats are proliferating, drawing enhanced awareness and focus by top management.

• Access to capital is an area of growing focus amid ESG concerns within global financial and insurance markets.

• Challenges related to acquiring and retaining a talented, experienced workforce continue.

• Energy transition and the growing commitment to lowering carbon emissions across sectors is bringing in 
non-traditional investment in infrastructure projects and new operational technologies.

• The industry continues to consolidate through merger and acquisition activity.

Rates

Undewriting Appetite

• Property rates are stabilizing. While increases continue across many sectors; they have decelerated. Current rating 
levels are viewed as more closely satisfying technical rate requirements.

• Primary Casualty remains competitive (aside from Auto Liability) while Excess Liability rates are stabilizing.

• Environmental Liability pricing remains competitive, with nominal rate increases across all sectors.

• Insurers are generally looking to increase their share - deploying greater capacity where in the past they have 
pulled back. The increased focus on non-traditional energy is creating more capacity demand.

• Underwriters are showing a willingness to consider multi-year relationships.

• Meaningful credits for changes in retentions are beginning to surface.

• With fewer capital projects in the pipeline, there is increased competition for them.

• Depending on industry sub-sector, insurer appetite varies.
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Industry Trends: Energy
Capacity, Limits, Deductibles & Coverages

• Available capacity is increasing and is at adequate levels for the majority of buyers.

• Coverage restrictions are not generally being applied accross-the-board; only on a case-by-base basis.

• Required base level retentions are increasing, which is aligned with shifting buyer preferenes to accept a larger 
share of the risk to manage premium costs. 

• Natural catastrophe capacity remains restricted but improving; GOM Named Wind capacity is static.

What to Expect at Renewal
Upstream

• Modest Control of Well and Property rate increases are expected for well-performing insureds, with more 
significant increases expected for risks with a more challenging loss history. 

• Casualty rates are expected to stabilize across Primary and Excess while Auto will be more challenging.

• New capacity is expected to flow into the market for Environmental/PLL, serving to stabilize pricing.

• Underwriting will continue to become more rigorous, with increasing requirements for more detailed risk 
engineering and asset profiling.

• GOM Named Windstorm capacity is expected to continue to contract for the next wind season.

• With a focus on satisfying ESG demands, insurers will continue to rebalance risk appetites in favor of clean(er) 
energy, taking smaller shares of risk.

Downstream & Midstream

• Property/Business Interruption rates are expected to continue to stabilize and trend downward, with price 
increases in the single digits for desirable risks.

• Casualty rates are expected to generally stabilize, with flat pricing expected on Primary, nominal increases on 
Excess, and more significant increases for poor performing risks. 

• There will be a renewed focus on quality and accuracy of physical damage and business interruption values. 
Global supply side issues post-COVID-19 have the potential to increase unit prices and lead times for critical 
equipment depending upon jurisdiction.

• Scrutiny of contingent business interruption exposure is expected to increase, with limitations more 
frequently imposed on direct named/unnamed suppliers.

• Insurer focus will heighten on ESG practices and strategies. It will become common for insureds to proactively 
present their corporate practices in submissions and investor/market presentations.

• Attention on cyber system capabilities and protections will increase.

• Limitations on Cyber coverage in Property and Casualty programs are expected to become the norm.

• The industry will experience heightened pressure for third party climate change coverage restrictions and 
PFOS/PFAS pollution exclusions.
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Industry Trends: Marine
Emerging Issues

Shipping

• Significant global supply chain issues continue to affect shipping. Container operators are materially impacted, 
with port delay being a significant risk to their balance sheets.

• Supply chain issues are leading to a surge in vertical integration.

• There is significant pressure in the industry to embrace the requirements of an ESG framework.

• The recruitment and retention of senior and junior crew is of utmost importance and is proving a challenge as 
the talent war intensifies.

• Social media has created an environment where adverse incidents are immediately broadcast around the 
world. This has significant brand and reputational implications.

• Geopolitical Risk is increasing as key shipping routes are impacted by a challenging political environment. 

• The cost of dealing with shipping losses is increasing, which will inevitably put pressure on insurance 
premiums.

Cargo Owners

• Cargo owners are experiencing significant challenges related to supply chain issues and an increase in Natural 
Catastrophe incidents. 

• The cost of moving goods has increased dramatically during 2021 and shows no sign of abating.

• COVID issues and staff shortages have adversely affected global supply chains, severely testing the Just in  
Time approach.

Logistics

• The shortage of drivers across the world is being felt more than at any time previously. 

• The global supply chain disruption is having a material impact on the Logistics industry.

• Technology continues to be seen as the solution to driver shortage and stock/warehouse management.  
This brings its own risks as Cyber incidents are also increasing significantly across the sector.

• Last-mile deliveries have boomed throughout the pandemic and the buying patterns of consumers have likely 
changed forever – creating positive impacts on the logistics industryPorts & Terminals

• The larger global ports are at the forefront of the current global supply chain issues. Port delays, empty 
containers and staff shortages are just a few of the issues being faced. 

• Smaller ports are engaged in dredging, etc. to allow them to deal with the larger and larger vessels.

• Technology continues to drive efficiencies across the sector with Electronic Bills of Lading here to stay.
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Industry Trends: Marine
Insurance Market Conditions

Rates

Undewriting Appetite

• Shipping risks are experiencing a deceleration of hard market conditions and insurers are adjusting their plans and 
forecasts accordingly.

• The ever-increasing cost of P&I claims is driving insurance premium increases due to various factors, including: 
governments and authorities punitively penalising shipowners for incidents, technological advancement 
permitting increasingly expensive wreck removals; and a concerning trend of governments trying to break 
limitation to which their country has signed. 

• The Marine Ports and Terminals / Liability market continues to experience challenging trading conditions with 
material rate increases on clean business, and more significant adjustments on poor performing risks. 

• The Cargo market continues to push for double digit rate increases, particularly on risks with significant CAT 
exposures, although increases are decelerating throughout 2021. New insurers can be more competitive than 
incumbents, dependent on type of commodity, loss history and CAT profile, but new pricing is still an increase 
over expiring.

• Logistics risks are experiencing year three of hard market conditions. Insurers costs continue to rise on their 
reinsurance treaties so they are pressured to match or beat their rate increases.

• Some Shipping risk insurers remain constrained by the early parameters that were established to return to 
profitability, meaning that new entrants to the market have been able to deploy capacity quickly and capitalise on 
the opportunity to grow without tough competition from the wider market. As a result, these new entrants have 
all established themselves as key market leaders. Now, the wider market is focused on retaining business while 
sustaining the market increases that took place over the past three years. 

• While P&I retentions remained stable at the 2021 renewal and the individual club retention is expected to remain 
stable at the February 2022 renewal, the International Group pooling system and reinsurance placement are 
under pressure, and other fundamental changes may transpire at the coming renewal. 

• Remediation of the Cargo book has driven underwriters to remove/exclude a lot of coverages that were added 
during the soft market. As the bulk of the exclusions were applied in 2019 and 2020, this year brought very little 
change in underwriting approaches. 
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Industry Trends: Marine
Insurance Market Conditions

Capacity, Limits, Deductibles & Coverages

• The new Shipping capacity that entered the London Marine market in 2021 is making an impact, allowing 
some movement, particularly on verticalized placements, which has improved pricing and reduced the need 
for verticalization. Additional impacts are expected through the remainder of the 2021 and early 2022 renewal 
season. 

• Cargo capacity is expanding following two years of material pricing adjustments. Stock Throughput capacity 
remains stable. The number of insurers willing to entertain retail stock throughputs or stock throughputs for 
temperature-controlled goods remains limited. 

• Stock Throughput underwriters continue to underwrite rigorously, increasing rate and deductibles and adding 
Communicable Disease Exclusions to placements that do not already include them. Retail stock throughputs and 
stock throughputs for temperature sensitive goods are experiencing challenging market conditions, including 
limited appetite. Insurers are growth-focused and are competing risks with favorable loss histories, lower risk 
commodities and relatively low CAT risk profiles. 

• In the Logistics market segment, capacity remains constrained, and there is insufficient competition
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Industry Trends: Marine
What to Expect at Renewal

Shipping

• The deceleration of hard market conditions will be felt the most by well-performing Marine sectors. For 
distressed business or out-of-favour tonnage, the market is expected to remain challenging, as insurers 
participating in this space continue to offer opportunistic pricing while available capacity remains constrained. 

• Market conditions are expected to become more favorable over the next 18 months, as insurer underwriting 
restrictions are lifted and appetite expands. 

• The US Brown Water Hull/P&I market is expected to continue to experience relatively modest rate increases – 
up to 10% on clean business, with loss-active risks seeing more significant increases.

• Overall, competitive renewal terms can be achieved, particularly on risks that have not been recently 
marketed. This is a change from 2020, when underwriting was more conservative and there was less focus on 
growth.

Cargo Owners

• After a period of hard market conditions, dynamics are expected to continue to stabilize, with a focus on 
growth.

• Rate increase momentum is expected to continue decelerating as insurers look to satisfy budgets in a market 
where capacity has been on the rise. 

Port & Terminal

• The Marine Ports and Terminals / Liability market continues to experience challenging trading conditions and 
underwriters are likely to apply corrections to deductibles or retention structures in order to proceed with 
renewals. . 

• Verticalization, and a requirement for reputable lead insurers, is expected to continue on many programs in 
order to achieve a 100% tower limits.

Logistics

• The market remains hard although conditions have started to decelerate. A continued deceleration is 
expected. 

• Capacity remains constrained but further retractions are not expected. Rates are at a point where they are 
expected to attract new entrants, bringing much needed competition to this space.

• Underwriting rigor will continue, with underwriters asking for information not previously required, making the 
underwriting process slow and onerous. 

• To combat the impact of rate increases, insureds may continue to explore limits and deductibles options help 
offset rate increases.

Protection & Indemnity

• Favorable risks with comprehensive safety procedures are expected to experience strong competition and 
flat to moderate increases at renewal. Some insurers may consider price and term improvements in exchange 
for the deployment of safety technology on job sites. Contractors with unfavorable loss history will likely 
experience rate increases. 

• Auto Liability rates and excess attachment points will continue to be an industry-wide challenge, particularly 
for contractors.

• Social inflation will continue to be an issue underwriters watch carefully.

28



Geography Trends: Asia Pacific

Asia Pacific Landscape
Across this diverse region, the general picture is of economic recovery as many countries shake off the worst 
impacts of the COVID-19 pandemic, but prospects are clouded by a number of factors. In some countries, 
relatively low vaccination levels mean that fresh waves of the virus still pose a major threat and may be met by 
strict lockdowns. Meanwhile, countries in the region which have achieved higher levels of vaccination, or which 
have been relatively successful in containing the virus, are attempting to transition to an ‘endemic’ stage where 
enough of the population is immunised that relatively high levels of infection can be tolerated, striking a delicate 
balance between public health and economic objectives.

As with other regions of the world, returning to economic growth in the wake of the pandemic has also brought 
major challenges in the form of supply chain disruption, energy shortages and fuel price rises. These concerns 
weigh particularly heavy in China, dampening prospects for its vast manufacturing industry, but naturally also 
extend throughout the region.

In the insurance market, following a prolonged period of remediation efforts, conditions are improving – but in 
pockets. Rate movement in some areas continues to ease and particularly for the more vanilla occupancies and 
exposures, well-managed risks, and risks with a low Nat Cat footprint. Other areas such as Cyber, Professional, 
and risks requiring large limit capacity remain challenged. There continues to be a notable difference in local 
market conditions versus international market conditions.

Market Dynamics
Rates

The focus has shifted toward cautious growth, 
serving to decelerate rate increases. Key exceptions 
include Cyber and Financial Lines where conditions 
remain challenging.

Capacity

Insurers are renewing existing capacity, but very 
little new capacity is entering the market to allow for 
expansion. Appetite is limited for undesirable risks 
and/or those requiring large limits. 

Underwriting

Underwriting rigor has increased as authority 
continues to transition to central teams. Starting 
early is key to achieving successful outcomes. 

 

Limits

Limits are stable for most products; however, 
insurers are exercising additional caution in their 
deployment of Natural Catastrophe (Property) and 
Cyber limits.

Deductibles

There is a strong insurer focus on minimizing their 
exposure to attritional risk through the elevation of 
deductible levels.

Coverages

Infectious Disease, Cyber, Supply Chain risk and 
other areas of Contingent Business Interruption 
continue to be a topic of discussion, with many 
insurers imposing coverage restrictions.

Featured Geographies

Australia  China  Hong Kong  Japan  Singapore  Thailand
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Geography Trends: Asia Pacific
Claims Dynamics
Technical loss adjustment practices are creating 
a challenging environment: A number of global 
underwriters endeavoring to improve their loss 
ratios are adopting a very technical and often 
limited approach to adjusting losses. This quite 
often involves the appointment of external lawyers 
who justify their engagement by providing very 
restrictive advices on policy cover. The intent of 
cover is often being overlooked.

Transfer of talent continues: Adjusting firm talent 
continues to transfer among the larger firms leading 
to instability in the claims process as new staff are 
required to resume the work of their predecessors.

Competing priorities create challenges and 
delays: Increasing scrutiny of large and / or complex 
losses, including engagement of coverage counsel 
by (re)insurers, continues, even as loss adjusters 
are under pressure to reduce costs and simplify the 
adjustment process. The outcome is a longer claims 
cycle and extended timeframes to achieve settlement.

Featured Geographies

Australia  China  Hong Kong  Japan  Singapore  Thailand
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Geography Trends: Australia

Australia Landscape
Australia avoided many of COVID-19’s worst impacts until Q3 2021, when it was hit by 
the arrival of the Delta variant: cases soared from a seven-day average of 33 per day at 
the end of June to 1,158 at the end of August and states initiated lockdown policies. This 
is likely to have produced a sharp economic downturn, following already slowed GDP 
growth of 0.7% in Q2, while inflation remains below Reserve Bank targets and interest 
rates are held at the historic low of 0.1%.

Economic recovery depends on immunity: at the beginning of the fourth quarter, 
Australian states were moving to relax lockdowns as they hit vaccination targets, although 
overall case numbers remained high. Recovery plans include an additional AUD 15.2 
billion for new infrastructure projects over the next decade, announced in May and 
bringing the total budget to AUD 110 billion, while June saw the signing of a post-Brexit 
free trade Agreement in Principle with the UK.

There has been an encouraging improvement in Australian industry results in the first half 
of 2021 with a 17% improvement in underwriting results and an 8.9% improvement in 
investment income compared to a year earlier according to APRA. 

There are headwinds on the horizon, however, with natural catastrophe claims running 
higher than the 10-year average, continued increases in claims costs, and growing 
inflationary pressures.

While there are positive signs for insurance buyers, questions surround the sustainability 
of these results as economic activity recovers given that insurer margins, while improving, 
remain extremely thin.

Key Indices - Australia

Featured Geographies

Australia  China  Hong Kong  Japan  Singapore  Thailand
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Geography Trends: Australia
Market Dynamics

Featured Geographies

Australia  China  Hong Kong  Japan  Singapore  Thailand
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Geography Trends: Australia, Featured Products

Automobile Summary
Overall (Stable) Claims activity has significantly 
decreased due to the impacts of COVID-19 and as a 
result, insurers are aggressively targeting new fleet 
business. A minor re-calibration is expected when 
lockdown periods end in NSW and Victoria.

Rates (+1-10%) Well-performing fleets are 
experiencing a favorable environment – renewing 
flat, or with minor increases. Poor-performing fleets 
are experiencing a more challenging environment; 
however, the effect has been somewhat muted due 
to reduced driving activity.

Capacity (Ample) Capacity is stable. Existing 
insurers continue to support this product; however, 
there have been no new entrants to provide 
additional capacity in this space.

Underwriting (Flexible) Coverage extensions, 
such as increased Hazardous Goods coverage, 
are available, but on a limited basis, for specific 
industries only. Autonomous vehicle coverage is not 
widely embraced by insurers and Section 2 (Third 
Party Liability) is not generally available. 

Limits (Stable) Limits are stable but can be 
increased on a targeted basis for favorable risks.

Deductibles (Increasing) Deductibles are under 
pressure, especially for loss-active risks. Many 
insurers are looking to raise minimum deductibles, 
and are discontinuing the practice of offering 
nil Excess Windscreen in some cases, due to the 
increasing cost to replace modern technology 
windscreens. 

Coverages (Stable) Expiring coverages can be 
achieved for most placements.

A Look Ahead (Stable) While claims frequency is 
unlikely to increase immediately following easing 
of lockdown restrictions, it is expected to increase 
in 2022 as all drivers around the country return to 
the road. That said, the motor market is expected 
to remain competitive, particularly for well 
performing risks.

Casualty/Liability Summary
Overall (Challenging) Despite an improvement in 
net underwriting combined ratios, insurers continue 
to emphasize profitability over growth, as combined 
ratios remain under threat from loss development. 
As such, exposure-specific challenges, particularly 
for coal, bushfire, sexual abuse and worker-to-worker 
continue to grow.

Rates (+11-30%) Largely driven by claims activity 
and claims inflation, substantialal rate increases 
continue to be imposed on a sector-by-sector basis 
as insurers look to achieve portfolio sustainability. 

Capacity (Ample) Despite significant corrections 
in 2020, ample capacity remains available for most 
sectors and risks, with the notable exceptions of coal, 
bushfire, sexual abuse and worker-to-worker.

Underwriting (Prudent) Head office referrals and 
treaty limitations are causing mounting pressure on 
local underwriting teams. In some industries and 
products, this is leading to portfolio-wide exits.

Limits (Stable) Limitations continue for challenging 
industries and risk types such as bushfire, thermal 
coal and sexual abuse. 

Deductibles (Increasing) Deductible increases 
are required for trending loss areas, and minimum 
deductibles are being applied to challenging sectors 
such as retail and worker-to-worker risk-exposed 
businesses. In other cases, increases are driven by 
insureds’ premium management strategies rather 
than insurer mandates.

Coverages (Restricting) There is a heavy focus 
on tightening policy terms and conditions due to 
historical losses and the long-tail nature of claims, 
underpinned by soft historical premiums. This is 
particularly relevant to difficult exposure types. Silent 
Cyber and Infectious Disease language continue as 
topics of discussion. 

A Look Ahead (Stable) A continuation of current 
market conditions is expected as insurers align to the 
areas they are comfortable with. 
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Crisis Management Summary
Overall (Stable) Driven by continued portfolio 
underperformance, Recall insurers are seeking rate 
and deducible/retention increases.

Rates (+1-10%) Rates on primary policies 
are increasing modestly while excess pricing 
is experiencing a more material adjustment, 
depending on historical risk pricing relative to 
minimum return-on-capital requirements.

Capacity (Ample) There is ample capacity for most 
food risks; however, non-food risks continue to 
experience capacity constraints. 

Underwriting (Prudent) Underwriting approaches 
are rigorous and risk-specific, making risk quality 
and risk management practices paramount to 
achieving successful outcomes.

Limits (Stable) Limits remain steady, with some 
minor downward adjustment of sub-limits. 
Wine risks are experiencing issues related to 
aggregation and accumulation due to industry 
interdependencies.

Deductibles (Increasing) There is a growing trend 
toward increased deductibles. 

Coverages (Stable) Expiring coverages can be 
achieved for most risks.

A Look Ahead (Stable) The Auto Recall market 
may come under increased pressure, following 
poor claims performance in this space. Food & 
Beverage is expected to experience a continuation 
of cautiousness and small increases.

Cyber Summary
Overall (Challenging) The market is challenged 
by accelerating claims frequency and severity, and 
many insurers are actively looking to de-risk. Risk 
selection is now critical. Ransomware is the key driver 
of market conditions, although aggregation concerns 
are also becoming a major factor. 

Rates (>+30%) Insurers are materially changing 
their pricing structures, shifting from a long tail view 
on exposure to a shorter tail approach, as exposures 
shift to event-based (i.e., ransomware attacks are 
driving most claims activity). 

Capacity (Constrained) Insurers are significantly 
reducing limits, reserving full limits for best-in-
class organisations only. Some are withdrawing 
from Cyber altogether or deploying capacity for 
renewals only.

Underwriting (Stringent) There is limited local 
underwriting authority. Underwriting is rigorous, 
and coverage often cannot be bound until risk 
management controls and approaches are fully 
documented and all questions fully answered. In 
addition, some insurers are leveraging 3rd party 
vendors to scan insureds’ networks for vulnerabilities. 

Limits (Decreasing) Insureds are satisfied with 
existing limits as a cost-effective risk transfer solution, 
although some are finding current limits to be cost 
prohibitive and are seeking alternatives. In some 
cases, previous limits purchased are no longer 
available in the market.

Deductibles (Increasing) Significant deductible 
increases are being imposed across-the-board, 
with challenging industries such as logistics, 
manufacturing, and professional services 
experiencing the most significant increases. 

Coverages (Restricting) There is continued pressure 
on dependent business interruption coverage 
and infrastructure-type coverage. Ransomware 
restrictions have become more common, particularly 
where proper controls are not in place. 

A Look Ahead (Challenging) Conditions are 
expected to continue to deteriorate in the near term 
and, in 2022, insurers are expected to focus on a new 
set of controls.
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Directors & Officers Summary
Overall (Challenging) Premium increases are 
decelerating as insurer performance reaches a 
level of sustainability. New entrants are emerging, 
creating much needed competitive tension and 
capacity; however, larger limits continue to drive 
capacity challenges and associated premium 
pressures. Self-insured retention levels are also 
under pressure as insurers look to bring them in 
line with risk profiles. 

Rates (+11-30%) Pricing increases are 
unpredictable but are generally tempering relative 
to the increases experienced in recent years. 

Capacity (Constrained) Capacity remains 
challenged for large limit programs and challenging 
risk types, although green shoots of new capacity 
in the London market have started to drive greater 
levels of competition and choice. 

Underwriting (Stringent) Local underwriting 
authority and flexibility is limited. 

Limits (Stable) Expiring limits can be achieved in 
most cases, although capacity remains constrained 
for challenging risk profiles and large limit 
programs.

Deductibles (Increasing) Self-insured retention 
levels - most notably, applicable to Side B and Side 
C - are under pressure as insurers look to bring 
them in line with risk profiles. 

Coverages (Stable) Most coverage remediation 
has already taken place and coverage is now 
reasonably stable. There is a continued focus 
on Mitigation Coverage and there is a trend to 
remove Continuity across lines placed in London. 
COVID-19 exclusions are required for challenged 
sectors, although not across the board.

A Look Ahead (Challenging) Current market 
conditions are likely to continue for the foreseeable 
future albeit major remediation has already 
occurred, with green shoots of new capacity 
in London which should temper insurer rate 
expectations.

Employers Liability/Workers Compensation Summary
Overall (Stable) Market conditions are stable but 
modestly challenging. Insurers continue to focus 
on bottom line profitability and there is minimal 
appetite for poor performing programs or those in 
undesirable industries such as labor hire.

Rates (+1-10%) Rates are modestly increasing 
due to insufficient margins, a position supported 
by independent actuarial reviews of scheme 
performance. The low interest rate environment is a 
contributing factor.

Capacity (Constrained) Insurers are not permitted 
to decline ground-up Workers’ Compensation 
coverages; however, some insurers are pricing 
themselves out of the market on undesirable and/
or poor performing risks or where the insured 
requires bespoke endorsements expanding the 
scope of coverage, leaving these insureds with 
few alternatives. Within the excess of loss market, 
insurers can decline coverage and there is an 
increasing number of insureds who are unable to 
access alternatives. These insureds typically have 
claims activity on their programs, are seeking 
low deductibles, and are exposed to significant 
accumulation risks.

Underwriting (Prudent) There is increased 
scrutiny on underperforming portfolios, and some 
insurers have become rigorous in their underwriting 
approaches.

Limits (Stable) Limits are regulated.

Deductibles (Increasing) Excess of Loss retentions 
are increasing, and low retention positions are no 
longer offered by some insurers.

Coverages (Restricting) Communicable Disease 
exclusions continue to be applied. 

A Look Ahead (Challenging) The current patterns 
of more prudent underwriting and rate increases 
are expected to continue and will remain highly 
dependent on the development of COVID risks 
(which are covered, and in some circumstances, 
deemed compensable) as the Australian economy 
reopens and the virus is allowed to spread 
throughout the community.
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Environmental Summary
Overall (Stable) Insurers are imposing rate 
increases on renewals, leveraging capacity 
management strategies, exercising caution on 
coverage extensions, and requiring more detailed 
information.

Rates (+1-10%) Rates are up modestly due to 
several factors. First, reinsurance appetite has 
decreased, resulting in an increase in the cost of 
capacity. In addition, interest rates, and in turn, 
investment returns, have decreased, driving a need 
for higher premiums. At the same time, claims are 
increasing in both frequency and severity, driven by 
the impact of social inflation on pollution claims.

Capacity (Constrained) Insurers are 
demonstrating reduced appetite to provide 
capacity above $25M, except for low-risk project-
specific Contractors Pollution Liability policies.

Underwriting (Prudent) Insurers are requiring 
more detailed underwriting information – 
particularly for critical emerging exposures - and 
the underwriting process is rigorous. There is an 
increased trend to refer sensitive risk types (e.g., 
mining), as well as some specific coverages.

Limits (Stable) For renewals, limits remain flat, 
while larger limits on new business are met with 
reduced appetite. 

Deductibles (Increasing) Flat deductibles can be 
achieved on most renewal placements, unless there 
has been claims activity. New business, on the 
other hand, is experiencing increasing deductibles, 
especially for moderate to high risk types.

Coverages (Stable) Coverages are generally 
stable; however, insurers are less likely to add in 
“extras”. There is a tendency to restrict or exclude 
coverage for some critical emerging exposures.

A Look Ahead (Stable) Current conditions are 
expected to continue through the remainder of 
2021.

Financial Lines Summary
Overall (Challenging) The market continues to 
be challenging, with upward pricing movement 
and capacity challenges on large limit programs. 
The London market continues to be amenable to 
accommodating overage requirements, and pricing 
increases are more tempered relative to that of 
Australian insurers. There is a continued focus on 
raising self-insured retention levels to become 
commensurate with risk profiles. 

Rates (+11-30%) Rates continue to move on an 
upward trajectory, driven primarily by continued 
portfolio profitability concerns and social inflation, 
which is overlaid by a more onerous regulatory 
environment.

Capacity (Constrained) Green shoots of new 
capacity are materializing, primarily out of the 
London market; however, most insurers continue 
to focus on capacity management. As a result, large 
limit placements continue to present challenges.

Underwriting (Stringent) Heightened underwriting 
scrutiny continues, with many global insurers now 
transitioning to the use of global underwriting 
guidelines, limiting the authority of local 
underwriters. 

Limits (Decreasing) Limit adjustments were made 
during 2020, and some are continuing into 2021 
– driven by both insurers and insureds. Insureds 
are increasingly focused on risk quantification and 
evaluation of purchasing patterns.

Deductibles (Increasing) There is a strong insurer 
focus on minimizing their exposure to attritional 
risk through the elevation of deductible levels. 
Insureds are also reassessing their risk tolerance and 
‘resetting’ deductibles as a mechanism to help offset 
price adjustments.

Coverages (Stable) Most portfolio remediation, 
from a coverage perspective, took place in 2019 
and 2020. As a result, 2021 has seen a stabilization 
of coverages, with retractions occurring on a risk-
specific basis rather than on a wholesale basis.

A Look Ahead (Challenging) New capacity will 
ultimately play a role in tempering incumbent insurer 
rate expectations; however, this is not expected to 
occur in the short-term.
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Professional Indemnity Summary
Overall (Challenging) The market remains 
challenging, with the construction sector 
experiencing the most difficult conditions. 

Rates (+11-30%) Rates are up significantly, driven 
by an increase in claims frequency and severity, a 
lack of competition, and changes in legislation.

Capacity (Constrained) There is limited primary 
capacity, particularly for challenging risk types. 
There is a trend amongst insurers to write 
Miscellaneous Professional lines to bring balance to 
their portfolios; however, there simply isn’t enough 
of this business to create the diversification insurers 
are looking for.

Underwriting (Stringent) Underwriting authority 
continues to transition away from local teams to 
head office teams. Insurers are using risk engineers 
and actuaries in setting underwriting guidelines 
to a greater extent than in the past. More detailed 
underwriting submissions are required. 

Limits (Stable) Limits purchased are generally 
based on contractual requirements or as a 
percentage of overall fees. This approach has 
remained consistent. 

Deductibles (Increasing) There is increased 
deductible pressure as insurers continue to look to 
drive greater “skin in the game” and a focus on risk 
management while transitioning further away from 
the working loss layer. 

Coverages (Restricting) Cyber and Communicable 
Disease exclusions continue to be applied. 
Cladding/fire safety exclusions have become 
common on construction risks with loss mitigation 
often sub-limited. 

A Look Ahead (Challenging) Current conditions 
are expected to continue through the remainder 
of 2021, or until new capacity enters the market. 
General Liability insurers are looking carefully at 
how Professional Indemnity may respond to BI/PD 
claims; clarification in this space is likely to emerge. 

Property Summary
Overall (Challenging) The work undertaken by 
insurers to improve performance during the harder 
market cycle is starting to show positive results, 
and continuing that trajectory is a top priority for 
insurers. Conditions overall continue to be somewhat 
challenging but vary based on sector. 

Rates (+1-10%) Single digit increases have become 
prevalent for well managed, claims-free, attractive 
risk types, while significantly higher rate increases 
are required for those outside of insurer appetite, or 
those programs where “technical rating” has not yet 
been achieved. In general, insurers are showing little 
interest in Nat Cat, coal, food & beverage, alpine, 
and large limits. 

Capacity (Ample) Capacity is stabilizing after many 
quarters of portfolio remediation. Indeed, for some 
occupancies, capacity is increasing - providing much 
needed competitive tension and limit. However, 
capacity remains challenged for high hazard 
exposures as insurers continue to withdraw from 
entire portfolios and/or industries.

Underwriting (Prudent) Insurers are looking 
to cautiously grow, and with this comes greater 
flexibility; however, they remain wary of falling back 
into unprofitability after a strong first half. There is a 
clear distinction in stance between renewal business, 
where underwriters are constrained by portfolio 
growth requirements, and new business. Referral 

processes and lack of flexibility are resulting in long 
response times, and early engagement is key to 
achieving successful outcomes. 

Limits (Decreasing) Natural catastrophe limitations 
continue to be imposed by some insurers seeking 
to better manage their portfolio aggregates. In 
other cases, insureds are exploring limits decreases 
as a way to reduce premium spend and increase 
competition for their risk. 

Deductibles (Stable) In the absence of unfavorable 
loss developments, increases in retention are largely 
now driven by insureds controlling costs as opposed 
to market forces.

Coverages (Stable) Continued pressure on specific 
coverage areas remain, in particular, those related 
to Infectious Disease, Cyber and Data loss, Supply 
Chain Risk and other areas of Contingent Business 
Interruption.

A Look Ahead (Stable) Prudent capacity 
deployment and rate pressure will continue; 
however, this position can be challenged on 
risks considered benign or for insureds that have 
demonstrated a willingness to mitigate their risk, 
primarily via capital expenditure.
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Geography Trends: China

China Landscape
Reported cases of COVID-19 have generally remained low in China in 2021, with fewer 
than 100 new cases recorded each day. However, the virus has continued to have a 
massive impact, as cases have been suppressed through periodic local lockdowns. The 
arrival of the Delta variant in particular has been met by a return of stay-at-home orders 
and the shutting down of inter-regional travel as well as a reinvigoration of mass testing 
and vaccination programs. Vaccination campaigns, which saw slow progress initially, had 
by late September ensured that over 70% of the population had received two doses.

Lockdown measures have combined with power shortages and a debt crisis in the real 
estate sector to weigh on growth.

The second quarter of 2021 saw GDP growth of 1.3%, and in late September Goldman 
Sachs cut its third quarter growth forecast to zero while forecasting 7.8% growth over 
2021 as a whole. Inflation dropped slightly in August, from a year-on-year figure of 1.0% 
to 0.8%, and the People’s Bank of China kept the benchmark one-year loan prime rate at 
3.85% for the sixteenth consecutive month.

After major floods hit the Henan Province in July, the beginning of October saw China 
Reinsurance issue the first mainland catastrophe bond to be sold in Hong Kong, following 
regulatory approval.

Key Indices - China

Market Dynamics
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Automobile Summary
Overall (Soft) Favourable market conditions 
continue, driven largely by insurance reform that 
went into effect in September, 2020.

Rates (Down) Auto insurance is tariff rated, and 
quotes are only available via the government 
platform. In light of insurance reforms that took 
effect in September, 2020, renewals are experiencing 
significant rate decreases.

Capacity (Ample) Sufficient capacity continues to 
be available.

Underwriting (Prudent) Auto underwriters have 
become more cautious and selective in light of 
government pricing regulation which makes some 
poor performing risks like trucks, taxis, ride hailing 
cars, trailers, and luxury cars unprofitable. 

Limits (Increasing) As pricing continues to fall and 
the road accident compensation standard rises, many 
insureds are choosing to increase their limit. Limits 
have risen 100% year-over-year. 

Deductibles (Decreasing) The September, 2020, 
insurance reforms stipulated that deductibles no 
longer apply to Auto coverage. So, while historically, 
deductible buy-backs were common, they are no 
longer needed as deductibles have essentially been 
reduced to nil. 

Coverages (Broadening) Basic coverage terms 
are standardized nationally, and there is a trend to 
broaden them, driven by insureds looking to secure 
more coverage now that prices are lower, and also 
by insurers looking to maintain premium levels in the 
face of reduced rates. 

A Look Ahead (Soft) The impacts of the September, 
2020, insurance reforms have now been digested 
by insurers for a full annual renewal cycle. So, while 
there will be less pressure in terms of adjusting 
underwriting appetites, profitability expectations, 
etc., there is growing pressure to maintain and 
increase premium to fill pricing gaps.

Casualty/Liability Summary
Overall (Stable) As insurers continue to gain 
experience in this product, market conditions are 
stabilizing. 

Rates (Flat) Pricing is generally flat and decreases 
can be achieved for favorable risk types. 

Capacity (Ample) Sufficient capacity continues to 
be available.

Underwriting (Flexible) Local insurers remain 
flexible while international insurers rely on a more 
conservative and rigorous underwriting approach 
based on risk type and, in particular, the amount and 
type of overseas exposures. 

Limits (Stable) Expiring limits can be achieved on 
most policies. 

Deductibles (Stable) Expiring deductibles can be 
achieved on most policies. 

Coverages (Stable) Coverages remain stable. 
Changes are not being imposed accross-the-board 
but some are required on a risk specific basis. 

A Look Ahead (Stable) Conditions are expected to 
remain stable, barring any major losses in this space. 
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Cyber Summary
Overall (Challenging) Market conditions are 
challenging due to elevated risk and poor loss 
performance, particularly related to ransomware. 
In addition, global insurers have tightened their 
underwriting approaches as part of the transition 
to centralized underwriting, which has led to a 
restriction of some coverages coupled with rate 
increases. 

Rates (>+30%) Pricing is up significantly due to 
poor performance, elevated risk, and as part of the 
shift to centralized underwriting. 

Capacity (Constrained) Capacity has contracted 
materially as insurers remain cautious about risk 
frequency and severity.

Underwriting (Stringent) Underwriting has become 
rigorous and very selective. There is a growing trend 
amongst underwriters to request supplemental 
applications, mostly focused on ransomware.

Limits (Decreasing) As risk evolves and cyber events 
become more common and severe, many insureds 
are seeking higher limits but the market is very 
constrained, with few insurers willing to provide 
them.

Deductibles (Increasing) Deductibles have 
increased significantly, even for well-performing 
risks. 

Coverages (Restricting) Underwriters are 
imposing coverage restrictions, especially related to 
ransomware. 

A Look Ahead (Challenging) The market will remain 
challenging; however, as more local insurers enter 
the market with their new underwriting techniques 
and methodologies, some relief is expected.

Employers Liability/Workers Compensation Summary
Overall (Stable) The market is stable overall, with 
insurer appetite focused on well-performing risks 
and favourable risk types.

Rates (Flat) Pricing remains flat as a result of strong 
competition, especially for large risks with favourable 
performance. 

Capacity (Ample) Capacity is sufficient, driving 
healthy market appetite and competition.

Underwriting (Flexible) Underwriting is flexible and 
accommodating as insurer appetite remains strong. 

Limits (Stable) Limits remain steady and increases 
can often be achieved if requested.

Deductibles (Not Applicable)

Coverages (Stable) Expiring coverages can be 
achieved on most policies. 

A Look Ahead (Stable) The market is expected to 
experience further competition, especially for larger 
risks, leading to more favourable conditions. 
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Products Liability Summary
Overall (Stable) The market is stable, with healthy 
competition, especially following Amazon’s supplier 
insurance mandate that has served to broaden 
insurer appetite in Products Liability. 

Rates (Flat) Pricing remains flat as loss experience 
remains favorable and competition is strong. 

Capacity (Ample) Capacity continues to be 
sufficient.

Underwriting (Prudent) While local underwriters 
remain flexible, underwriters from international 
insurers are rigorous in their risk evaluation, 
especially related to oversea exposures. 

Limits (Stable) As the Product Recall market 
becomes more challenging, insurers are sub-limiting 
or otherwise tightening Recall extensions. Other 
Products Liability limits remain stable.

Deductibles (Stable) Deductibles remain stable in 
general; however, insurers are mandating increases 
for complex or critical products. 

Coverages (Stable) Expiring coverages can be 
achieved on most policies. 

A Look Ahead (Stable) The market is expected to 
become more competitive for small to mid-sized risks 
while a tightening is expected for complex risks and 
critical products.

Surety Summary
Overall (Stable) The market is generally stable, 
despite the withdrawal of a major international 
insurer from this space. There was an immediate 
capacity contraction but local insurers have helped 
to fill the void.

Rates (Flat) Local insurers have expanded their Surety 
solutions, which has served to keep rates stable.

Capacity (Stable) Capacity contracted following 
poor loss experience and the withdrawal of a major 
insurer; however, local insurers are mobilizing to 
address the need. 

Underwriting (Prudent) Existing and new insurers 
are cautious and conservative. 

Limits (Stable) Expiring limits can be achieved in 
most cases. 

Deductibles (Not Applicable)

Coverages (Stable) Expiring coverages can be 
achieved in most cases.

A Look Ahead (Stable) The Surety market is 
expected to remain stable as capacity stabilizes and 
new markets in this space continue to mature. 
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Geography Trends: Hong Kong

Hong Kong Landscape
After the government instituted the city’s first lockdowns due to outbreaks early in 2021, 
COVID-19 infections in Hong Kong have remained relatively contained in the second and 
third quarters of the year. By the end of September around 56% of the population had 
been double-vaccinated.

Revival of exports and consumer activity have seen the government revise its real GDP 
growth forecast for 2021 as a whole up to 5.5% to 6.5%. This recovery follows a recession 
that predated the pandemic, beginning in 2019, as the territory was hit by China-US trade 
disputes and protests against the PRC-backed government. As consumption increased, 
inflation measured by the Consumer Price Index reached an annual rate of 1.2% in August. 
As of the beginning of October, the base interest rate remained at 0.5%.

Elections for the Hong Kong Legislative Council election are scheduled for December 
2021, which will take place under new rules enacted in March 2021. These increased 
the number of seats from 70 to 90 but reduced the number of directly elected members 
from 35 to 20 and allocated 40 to a new Election Committee. This was itself elected in 
September from a list of officially approved candidates.

Key Indices - Hong Kong

Market Dynamics
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Key Indices - Hong Kong
Automobile Summary
Overall (Stable) As a result of the severe economic 
impacts of COVID-19, the Motor Insurers Bureau 
of Hong Kong has announced that, as of October 
1, 2021, Motor Insurance levies of 3% have been 
suspended. Insurers experienced a loss in Q2, but 
the Q3 market remains generally stable.

Rates (Flat) Flat renewals are common and, in some 
cases, rate reductions can be achieved, dependent 
on individual loss experience.

Capacity (Ample) Capacity continues to be stable; 
however, there is a very limited market for fleet 
coverage. 

Underwriting (Prudent) Appetite remains focused 
and underwriting is conservative.

Limits (Stable) “As expiring” limits are common; 
insureds are not seeking limit increases. 

Deductibles (Stable) Deductibles are renewing as 
expiring, with the exception of loss-active risks which 
may experience a deductible increase. 

Coverages (Stable) Coverages remain stable with 
no new exclusions being generally applied. 

A Look Ahead (Stable) Current market conditions 
are expected to continue. Strikes, Riots and Civil 
Commotion Coverage may be reconsidered in  
some cases. 

Casualty/Liability Summary
Overall (Challenging) The market remains 
challenging, particularly for global programs with US 
domiciled exposure

Rates (+1-10%) Flat to modest increases can be 
achieved for well-performing local risks, while larger, 
global programs are experiencing more significant 
increases. 

Capacity (Constrained) Full capacity is typically not 
deployed - for renewal or new business - without 
strong justification.

Underwriting (Prudent) While front line 
underwriters remain focused on retaining business, 
regional underwriting teams are price-focused, 
even at the risk of losing business. This has led 
to longer timeframes for renewals as extensive 
negotiation is required. In addition, underwriters 
are requiring extensive, detailed information and 
are scrutinizing risk. 

Limits (Stable) “As expiring” limits are common; 
insureds are not seeking limit increases.

Deductibles (Stable) Deductibles are stable, 
although insureds are considering options to help 
offset price increases

Coverages (Stable) Coverages remain stable with 
no new exclusions being applied, except on a risk-
specific basis.

A Look Ahead (Stable) Current market conditions 
are expected to continue. 
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Key Indices - Hong Kong
Cyber Summary
Overall (Challenging) Increasing loss frequency and 
severity – combined with growing uncertainty in this 
space – has led to challenging market conditions. 

Rates (>+30%) Insurers are remediating historic 
under-pricing by imposing significant rate increases.

Capacity (Constrained) Capacity is constrained 
and there is a trend for insurers to move higher up 
the tower, with many now reluctant to write the 
primary layer.

Underwriting (Stringent) Underwriting is 
rigorous and selective. Most underwriters are 
requiring supplementary questionnaires focused on 
ransomware and multi factor authentication. 

Limits (Decreasing) Primary limits are reducing as 
underwriter appetite for primary coverage contracts. 

Deductibles (Increasing) Deductible adjustments 
have become common as insurers are looking to 
insureds to have more “skin in the game”.

Coverages (Restricting) Underwriters are looking 
carefully at ransomware and internet service 
provider risks and there is a growing trend to tighten 
coverages for associated risks. 

A Look Ahead (Challenging) As risks continue to 
evolve and grow, underwriters will remain cautious 
and market conditions are expected to remain 
challenging. 

Directors & Officers Summary
Overall (Challenging) The market continues to be 
challenging, with significant price and deductible 
increases, capacity contraction and, for complex 
risks, limit reductions. 

Rates (+11-30%) Pricing remains challenging for US 
listed risks, driven mainly by political tensions and 
uncertainty surrounding the regulatory environment 
in China. Non US listed risks are also experiencing 
significant increases – but to a lesser extent than US 
listed risks.

Capacity (Constrained) Insurers are leveraging 
capacity management strategies to limit exposure 
on any one risk. Some international insurers are 
reducing capacity on large and complex programs 
that had enjoyed robust capacity in the past.

Underwriting (Stringent) Underwriting is rigorous 
and underwriters are spending more time on risk 
assessment – asking many questions and requiring 
extensive exposure detail. 

Limits (Stable) Limits are generally stable, except 
as respects large and complex risks which are facing 
reductions due to insufficient capacity as well as (to 
a lesser extent) insureds looking to balance price 
increases.

Deductibles (Increasing) Insurers are increasing 
deductibles to limit their risk following poor loss 
performance in recent years. 

Coverages (Restricting) Insurers are restricting 
coverage for US IPO companies (limiting coverage to 
Side A only), and imposing restrictions such as Cyber 
and Insolvency Exclusions. 

A Look Ahead (Challenging) Stabilization is 
expected as insurers eventually reach rate sufficiency 
following several cycles of significant rate increases
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Key Indices - Hong Kong
Employers Liability/Workers Compensation Summary
Overall (Stable) In 2020 and 2021 loss performance 
has been favorable, shifting underwriting results 
from a loss to profitability. Despite that, insurers are 
under budget pressure in H2, 2021, and focused 
on retention and growth – even for risks previously 
declined - keeping market conditions stable. 

Rates (Flat) Despite the increase in treaty costs and 
EC Ordinance Compensation Limits, market forces 
are serving to keep rates stable. 

Capacity (Abundant) Capacity is abundant. 

Underwriting (Prudent) While there is greater 
underwriting focus on employee work and health 
safety policies – including work-from-home policies 
–pricing remains based on the nature of the job and 
loss history. 

Limits (Stable) Limits are in line with compulsory 
statute. 

Deductibles (Not Applicable)

Coverages (Broadening) Coverage is mandated by 
the EC Ordinance, which recently revised levels of 
compensation and refined the policy conditions in 
relation to “extra-ordinary weather conditions”. 

A Look Ahead (Stable) In light of favorable 
performance, insurers are under pressure from 
insureds to maintain current pricing levels. Increased 
exposure (i.e., payroll and employee count) is 
expected as the economy reopens and returns to 
pre-pandemic levels in late 2021 and 2022. 

Property Summary
Overall (Stable) Moderate market conditions apply 
to most risks; however, conditions are challenging 
for complex risks with Natural Catastrophe exposure 
and/or poor performing risk types. 

Rates (Flat) Pricing is generally flat but varies by 
risk performance. Favorable risks are seeing modest 
rate reductions while poor-performing risks are 
experiencing rate increases. 

Capacity (Constrained) Capacity is constrained, 
particularly for complex, global Natural Catastrophe 
programs. 

Underwriting (Prudent) Local insurers are 
demonstrating flexibility while international insurers 
are more rigid and rigorous. 

Limits (Stable) Limits are generally flat, except for 
risks requiring Natural Catastrophe coverage, which 
are experiencing a contraction.

Deductibles (Stable) Deductibles are generally flat. 

Coverages (Stable) Coverages are stable; however, 
exclusions continue to be required for Cyber, 
Terrorism, Strikes Riots and Civil Commotion, and 
Communicable Disease.

A Look Ahead (Stable) Conditions are expected to 
remain stable for the remainder of 2021. 
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Geography Trends: Japan

Japan Landscape
n the third quarter of 2021, as it prepared to host the Olympic Games, Japan was hit by a 
fifth wave of COVID-19. New case numbers rose to unprecedented levels of over 20,000 
per day in late August before falling again. In response. the government instituted a state 
of emergency over much of the country, which restricted eating out and indoor events. 
Over the same period, the percentage of the population that has been fully vaccinated 
rose from around 15% to over 60%.

Updated figures revealed faster economic growth than previously expected in the second 
quarter, despite the country facing a fourth wave. GDP grew by 0.5% quarter-on-quarter 
in real terms, or by 7.6% year-on-year. Meanwhile, August was the eleventh consecutive 
month to see a negative inflation rate, with a year-on-year decline of 0.4%, and the Bank 
of Japan retained its -0.1% benchmark short-term interest rate.

 In early October Japan’s newly approved Prime Minister Fumio Kishida brought forward 
a general election for the lower house of parliament to the end of the month, seeking 
a fresh mandate for the governing Liberal Democratic Party in the context of falling 
COVID-19 cases. 

Key Indices - Japan

Market Dynamics

Featured Geographies

Australia  China  Hong Kong  Japan  Singapore  Thailand
46



Geography Trends: Japan, Featured Products

Casualty/Liability Summary
Overall (Stable) There is a significant variance 
between local and international insurers. 
International insurers are reducing capacity and 
increasing pricing, while local insurers remain 
focused on growth and are stepping in to fill the 
capacity gap with local capacity at competitive 
pricing. 

Rates (Flat) Pricing is renewing flat in most cases. 

Capacity (Ample) Capacity is stable, with most 
insurers are renewing at the same capacity levels.

Underwriting (Prudent) Underwriting is stable. 
Underwriters are prudent but flexibility is applied, 
especially for well performing risks. 

Limits (Stable) Most risks are renewing with same 
limits and additional limits are available. 

Deductibles (Stable) Deductibles remain at zero or 
very low and most risks are renewing with the same 
deductibles. 

Coverages (Stable) Coverages are stable, although 
there is a trend amongst insurers to clarify the 
treatment of “silent cyber” and introduce Cyber 
Attack / Cyber Incident exclusions. 

A Look Ahead (Stable) Stable market conditions are 
expected to continue.

Cyber Summary
Overall (Challenging) The underwriting approach 
of international insurers is rigorous and stringent, 
resulting in a significant increase in pricing and a 
tightening of coverages. 

Rates (+11-30%) Pricing remains challenged, with 
material increases applying across the board.

Capacity (Constrained) International insurers are 
tightening capacity while local insurers remain 
stable.

Underwriting (Stringent) Underwriting is stable. 
Underwriters are prudent but are demonstrating 
flexibility, especially for well performing risks. 

Limits (Decreasing) Local insurers continue to offer 
limits as requested – but there is a sign of tightening.

Deductibles (Stable) Local insurers continue to offer 
zero (or very low) deductibles, and most risks are 
renewing with the same deductibles.

Coverages (Restricting) International insurers are 
restricting coverage while local insurers continue to 
offer “as is” renewals. 

A Look Ahead (Challenging) Early indications 
point to local insurers beginning to follow the 
trends of international insurers by tightening their 
underwriting approach, increasing pricing and 
tightening their terms. 
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Directors & Officers Summary
Overall (Stable) International insurers (excluding 
Japanese local insurers) are increasing rates and 
tightening capacity. There is very limited appetite in 
the international D&O marketplace for new business 
for organizations who experienced negative impacts 
from COVID-19. 

Rates (+11-30%) Pricing remains challenging, 
especially for risks placed with international insurers.

Overall (Stable) Capacity is tightening, especially for 
new business, for industries affected by COVID-19.

Underwriting (Prudent) Underwriting is rigorous 
and rigid – with extensive underwriting detail 
required - especially for industries affected by 
COVID-19.

Limits (Decreasing) There is a growing trend for 
international insurers to impose limit reductions on 
renewal. 

Deductibles (Stable) Deductibles remain  
generally stable.

Coverages (Stable) Most placements are being 
renewed with “as is” terms and conditions.

A look Ahead (Challenging) Market conditions, 
in general, are expected to remain challenging for 
the remainder of 2021 and Cyber exclusions are 
expected to become a common theme in renewal 
discussions. 

Property Summary
Overall (Challenging) Loss ratios have led to a 
further hardening of local market conditions, with 
material changes applied to most renewals. 

Rates (+1-10%) As a result of recent natural 
disasters and a challenging reinsurance market, 
pricing is very challenged, with significant rate 
increases being applied to most renewals. 

Capacity (Constrained) Capacity is generally 
sufficient; however, Flood capacity – especially 
international capacity - is restricting notably. 

Underwriting (Stringent) There is a strong focus on 
risk quality and profitability. Underwriting appetite 
has narrowed, and the underwriting process is 
rigorous. 

Limits (Decreasing) Most risks are renewing with 
the same limits, with the notable exception of Flood 
limits, which are being decreased by insurers. 

Deductibles (Stable) While most risks are renewing 
with the same deductibles, some insurers are 
imposing deductible increases for poor performing 
risk types.

Coverages (Stable) Coverage is generally stable 
with the notable exception of Contingent Business 
Interruption coverage, which is restricting, due 
primarily to recent semiconductor incidents. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue. 
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Surety Summary
Overall (Stable) Japanese construction companies 
– the primary stakeholder group for Surety products 
– have not experienced a material deterioration in 
financial performance, even despite the impacts of 
the pandemic. As a result, insurers remain cautiously 
optimistic about their underwriting performance 
in this space and are offering moderately favorable 
pricing and terms.

Rates (Soft) Rate trends are stable, and some local 
risks are experiencing slight rate reductions.

Capacity (Ample) Insurers – still cautiously 
optimistic – are offering “as is” capacity in this space.

Underwriting (Prudent) Underwriting remains 
consistent; there are no shifts in attitudes or 
approaches. 

Limits (Stable) Limits are available as requested.

Deductibles (Not Applicable)

Coverages (Stable) Contract terms remain 
consistent. 

A Look Ahead (Stable) Market conditions are 
expected to remain stable through the remainder  
of 2021. 

Trade Credit Summary
Overall (Soft) The market is experiencing favorable 
conditions, showing a softening trend, primarily as 
a result of additional support and competition from 
foreign credit insurers.

Rates (Soft) Rate reductions on renewals are 
common.

Capacity (Abundant) As domestic bankruptcies 
have decreased, insurer uncertainty has subsided, 
resulting in a strengthening of insurer appetite and 
capacity.

Underwriting (Stable) Underwriting remains stable. 

Limits (Increasing) As domestic bankruptcies have 
decreased, insurer uncertainty has subsided, and 
underwriters are now offering higher limits.

Deductibles (Decreasing) Competition is driving 
deductible decreases.

Coverages (Stable) Most placements are being 
renewed with “as is” terms and conditions.

A Look Ahead (Soft) Favorable market conditions 
are expected to continue through the remainder  
of 2021.
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Geography Trends: Singapore

Singapore Landscape
After seeing a relatively limited spread of COVID-19 for much of 2020 and 2021, in 
September 2021 Singapore saw new cases of the virus jump, so that by the beginning of 
October they reached a seven-day average of over 2,000. 

 The government reported that around 98% of cases were asymptomatic or mild, 
with about 82% of the population having received two doses of vaccine. The sharp 
increase in cases followed the relaxation of restrictions in August, and the government 
has reimposed limits on gatherings while stressing that in the long term it aims to relax 
controls and allow the virus to become endemic.

Buoyed by vaccination progress, prior to the outbreak Singapore’s government had 
raised its GDP growth forecast to between 6% and 7%, despite a quarter-on-quarter 
contraction of 1.8% in the second quarter. A recovery of consumption saw annual 
inflation hit 2.5% in July, the highest level in eight years.

The Singapore government is seeking to finance major infrastructure projects to stimulate 
a recovery from the impacts of COVID-19. In September the Central Bank issued its first 
bonds for this purpose, after an April law authorised the government to raise up to SGD 
90 billion through borrowing rather than relying on a budgetary surplus as it has since 
the 1980s.

Key Indices - Singapore

Market Dynamics
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Key Indices - Hong Kong
Automobile Summary
Overall (Stable) While the favorable results 
which began in 2020 are continuing, Automobile 
underwriters remain cautious because, as the 
economy recovers from the recent round of 
restrictions and activity increases, accidents are 
expected to rise and the performance of this class is 
expected to decrease. 

Rates (Flat) Pricing remains stable as the positive 
impacts of 2020 and 2021 are expected to change 
when the economy reopens and accidents again 
increase. 

Capacity (Ample) Capacity remains stable. 

Underwriting (Prudent) Underwriting is cautious; 
however, there is some flexibility, especially for well-
performing risks.

Limits (Stable) Limits are stable. 

Deductibles (Stable) Deductible levels remain 
minimal relative to each sector. 

Coverages (Stable) The three main coverages for 
automobile insurance - determined by the vehicles’ 
age and financing – remain stable. 

A Look Ahead (Stable) As activity continues to 
increase, underwriting profits are expected to 
deteriorate. Current underwriting prudency will 
serve to keep market conditions stable. While some 
insurers will focus in Q4 on meeting growth budgets, 
this will not be at the expense of underwriting 
prudency. 

Casualty/Liability Summary
Overall (Stable) Market conditions are modestly 
challenging but stabile. 

Rates (+1-10%) Insurers are reviewing legacy 
pricing to ensure adequacy and as a result, 
modest increases are common, except for poor 
performing risks or high hazard risk types, which are 
experiencing more significant increases. 

Capacity (Ample) Capacity remains sufficient 
despite a reduction for some classes of risk and  
loss-active risks.

Underwriting (Prudent) The underwriting process 
is rigorous and detailed underwriting information 
is required. There is an increased willingness 
amongst underwriters to decline to quote based 
on insufficient information and/or to avoid broad or 
multi-year coverage.

Limits (Stable) Expiring limits are available and 
insurers are, in most cases, willing to increase them if 
needed due to contractual requirements, significant 
business expansion, etc. 

Deductible (Stable) Insureds are exploring 
deductible increases but most elect to renew at 
expiring levels due to proposed premium reductions 
that are not commensurate with the additional 
assumed risk.

Coverages (Restricting) The coverage environment 
is fluid and, in some cases, underwriters have, late in 
the underwriting process, withdrawn coverage that 
was made available at the outset of the underwriting 
process. Common exclusions include Communicable 
Disease and USA/Canada domiciled Operations. In 
addition, coverage extensions such as Care, Custody 
and Control are subject to reduced sub-limits.

A Look Ahead (Stable) With ongoing pricing 
reviews, market conditions may deteriorate slightly 
but significant volatility is not expected. 
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Key Indices - Hong Kong
Property Summary
Overall (Stable) Rate increases are decelerating, 
and insurers are maintaining – and, in some cases, 
increasing - capacity for familiar risk types with 
favourable claims experience.

Rates (+1-10%) Small and Medium Enterprise risks 
are achieving renewal terms at competitive/flat 
pricing, while risks requiring international capacity – 
especially those with natural catastrophe exposures 
- are experiencing rate increases.

Capacity (Ample) Capacity remains sufficient; 
however, the cost of international capacity can  
be high, especially for risks with natural  
catastrophe exposure.

Underwriting (Prudent) Insurers continue to 
focus on quality underwriting information, and 
underwriting is rigorous for risks with natural 
catastrophe exposure. 

Limits (Stable) Limits are stable; however, many 
insurers are aggregating limits for natural catastrophe 
exposures. 

Deductibles (Stable) Domestic risks – except those 
impacted by claims frequency - are enjoying low 
deductibles. There is an increased trend for insureds 
to explore deductible options in exchange for 
premium reductions. 

Coverages (Stable) Coverages have stabilized 
following the restrictions for Communicable 
Diseases, Cyber, and Non-Damage Business 
Interruption that were introduced in 2020.

A Look Ahead (Stable) A continued focus on natural 
catastrophe risks is expected, along with an increase 
in related reinsurance costs. As a result, capacity may 
further contract and pricing may increase. 

Surety Summary
Overall (Challenging) Numerous bonds have been 
called, and as a result, the market has shifted. Insurer 
appetite has narrowed materially. 

Rates (+11-30%) Pricing is continuing to increase 
significantly following poor performance in 2020  
and 2021. 

Capacity (Constrained) Due to poor performance 
in this class, insurers have withdrawn capacity. Very 
limited capacity is now available

Underwriting (Stringent) Insurers have become 
risk-averse, and very few are supporting Surety on 
standalone basis. Underwriting is highly selective and 
rigorous, with extensive information required. Insurers 
are willing to walk away, even from existing business. 

Limits (Stable) Limits are available at requested 
amounts. 

Deductibles (Not Applicable) 

Coverages (Stable) Terms and conditions are 
generally stable

A Look Ahead (Challenging) Challenging 
conditions are expected to continue, including 
significant price increases, narrow appetite, and very 
limited capacity. 
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Key Indices - Hong Kong
Trade Credit Summary
Overall (Stable) Insurers have gained confidence 
as COVID-19 related uncertainty subsides. 
Risks renewing with the incumbent insurer are 
experiencing a generally stable market, although 
capacity can be constrained for some large risks. 
Risks – especially those in high risk sectors – that are 
moving to a new insurer may find limited appetite 
and less favorable pricing. 

Rates (+1-10%) Pricing has stabilized in 2021, but 
continues to be elevated – even for well-performing 
risks - from pre-COVID-19 market conditions. 

Capacity (Ample) Capacity is stable, except for 
sectors that were most impacted by the pandemic. 

Underwriting (Prudent) Underwriters are cautious, 
but flexibility has increased from 2020. 

Limits (Stable) Limits are stable, but some well-
performing risks may achieve increases. 

Deductibles (Stable) Deductibles are generally 
stable, with the exception of poor-performing risks, 
where deductible increases are being mandated. 

Coverages (Stable) As insurer confidence increases, 
coverage improvements can be achieved, primarily 
for well balanced portfolios with a good loss history.

A Look Ahead (Stable) Current conditions are 
expected to continue for the remainder of 2021.
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Geography Trends: Thailand

Thailand Landscape
Covid-19 cases and deaths are showing signs of slowing down during October which is 
leading to the possibility of Thailand ending most lockdown measures and opening to 
foreign visitors without quarantine during November/December.

This is seen as vital to kick start the flagging economy. Vaccination rates are also 
improving from a sluggish start due to vaccine shortages.

The outlook for 4Q 2021 is not bright but is more optimistic for 2022 if a loosening  
of restrictions continues.

Overall GDP Forecast for 2021 is -1% and 2022E +1-2%.

In the context of economic difficulties and the impact of the virus, Thailand has seen the 
rise of anti-government protests.

Key Indices - Thailand
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Automobile Summary
Overall (Stable) As a result of favorable 
performance, and Office of Insurance Commission 
regulation, the market remains stable.

Rates (Flat) Pricing is the tariff rate; it remains flat.

Capacity (Abundant) Capacity is abundant, driven 
by local underwriter appetite. 

Underwriting (Flexible) In light of healthy 
competition in this space, local underwriters are 
flexible and accommodating. 

Limits (Stable) Expiring limits can be achieved in 
most cases.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases. 

Coverages (Stable) Coverages remain consistent, 
and some innovation is occurring in this space which 
will serve to expand options in due course. 

A Look Ahead (Stable) With this highly regulated 
class, favorable market conditions are expected  
to continue. 

Casualty/Liability Summary
Overall (Challenging) Local insurers are offering 
moderate pricing and coverages; however, 
international insurers are seeking significant price 
increases and are pulling back coverages.

Rates (+1-10%) In general, pricing is modestly 
up; however, more significant increases are being 
imposed for poor performing risks and risk types. 

Capacity (Ample) Capacity is stable and sufficient. 

Underwriting (Prudent) Local underwriters are 
demonstrating flexibility and a broad appetite  
while international insurers are more cautious  
and stringent.

Limits (Stable) Local underwriters are utilizing their 
treaties to underwrite risks, leading to limits stability.

Deductibles (Stable) In light of favorable loss 
experience in this space, most deductibles are 
renewing as per expiring. 

Coverages (Restricting) Insurers have become more 
conservative in providing coverage and, in some 
cases, it can be challenging to secure the coverages 
the insured is requesting.

A Look Ahead (Challenging) Current market 
conditions are expected to continue
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Key Indices - Hong Kong
Cyber Summary
Overall (Challenging) The Cyber market in Thailand 
has grown more challenging throughout 2021, 
as ransomware risk has become more severe and 
sophisticated. Prices are increasing significantly 
across the board. Coverage terms are limited, and 
underwriters are rigidly adhering to guidelines; they 
are prepared to walk away from the risk if premium 
expectations cannot be met. 

Rates (+11-30%) Driven by ransomware claims 
and related business interruption, the pricing 
environment has become very challenging. 

Capacity (Constrained) Capacity is constrained  
as insurer appetite – particularly for complex  
risks – narrows.

Underwriting (Stringent) Insurers are requiring 
extensive underwriting detail and strictly adhering  
to their underwriting guidelines. 

Limits (Decreasing) There is a growing trend for 
insurers to impose limit reductions. 

Deductibles (Increasing) There is a strong insurer 
focus on minimizing their exposure to attritional risk 
through the elevation of deductible levels.

Coverages (Restricting) Insurers are imposing 
coverage restrictions to narrow their exposure  
to loss. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue – including 
material rate increases and heightened selectivity. 

Employers Liability/Workers Compensation Summary
Overall (Stable) Market conditions remain stable. 
Insurers are utilizing their treaties to support this 
class of business. 

Rates (Flat) Pricing remains stable; most renewals 
are achieving “as is” pricing. 

Capacity (Ample) Local insurers are able to support 
the capacity needs for this class of business.

Underwriting (Prudent) Underwriting is stable. 
Underwriters are prudent but flexibility is applied  
as needed. 

Limits (Stable) Limits remain consistent with any 
changes applied on a risk-specific basis. 

Deductibles (Stable) Deductibles remain consistent 
with any changes applied on a risk-specific basis. 

Coverages (Stable) Most policies are being 
renewed with “as is” terms and conditions.

A Look Ahead (Stable) Current market conditions 
are expected to continue through the remainder of 
2021 and into 2022.

Featured Geographies

Australia  China  Hong Kong  Japan  Singapore  Thailand
56



Geography Trends: Thailand, Featured Products

Key Indices - Hong Kong
Financial Lines Summary
Overall (Challenging) International insurers are 
demonstrating a preference to participate on 
excess layers, and, regardless of their participation 
position, pricing is higher than local insurers. Local 
insurers are quoting on both a proportional and 
non-proportional basis. While local market pricing is 
more favorable than international pricing, material 
rate increases are the norm due to poor historical 
performance.

Rates (+11-30%) Price increases continue but are 
decelerating from prior periods. 

Capacity (Ample) Capacity is constrained, especially 
for Financial Institutions risks. 

Underwriting (Prudent) Underwriting is highly 
selective and local authority has shifted to central 
teams. Extensive details are required to underwrite 
risks. 

Limits (Stable) Expiring limits can be achieved in 
most cases.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases. 

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases. 

A Look Ahead (Challenging) Coverage for Real 
Estate, Hospitality and Retail risks – now deemed 
“high risk” will require innovative and alternative 
solutions.

Products Liability Summary
Overall (Stable) Moderate market conditions 
continue. Local insurers – typically offering favorable 
pricing and terms - are supporting straight-forward 
risks by utilizing their treaty. Larger and more 
complex risk types require support from international 
insurers – which are mandating more significant 
price increases and less favorable conditions. 

Rates (+1-10%) Low claims activity has led to 
modest rate increases for most risks placed in the 
local market. Risks placed with international insurers 
are experiencing more significant rate increases.

Capacity (Ample) Capacity is stable, with no 
notable challenges. 

Underwriting (Prudent) While underwriters remain 
cautious, some have become more flexible and 
accommodating, particularly for preferred risk types. 

Limits (Stable) Expiring limits can be achieved in 
most cases. 

Deductibles (Stable) Favorable loss experience has 
allowed deductibles to remain flat for most risks. 

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases. 

A Look Ahead (Stable) Moderate but stable market 
conditions are expected to continue. 
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Key Indices - Hong Kong
Property Summary
Overall (Challenging) The overall market remains 
challenging, especially for risks falling outside core 
insurer appetite or underwriting guidelines. In some 
cases, underwriters simply decline to quote under 
any circumstances. 

Rates (+11-30%) Pricing is increasing materially, 
particularly for poor performing risks. 

Capacity (Ample) Capacity is stable. Small and 
medium risks can be placed entirely in the local 
market, while larger, complex risks require support 
from the international reinsurance market. 

Underwriting (Stringent) Underwriting is rigorous 
and strict. Underwriters continue to focus on the 
quality of information, the quality of risk, and 
improvements which have been implemented since 
the last renewal. 

Limits (Stable) Expiring limits can be achieved in 
most cases. 

Deductibles (Stable) Only risks which have 
experienced claims activity are experiencing 
mandatory deductible increases.

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases.

A Look Ahead (Stable) Conditions are expected to 
remain challenging as underwriting focus and rigor 
continues. Declined risks may find new insurers, 
but potentially at different pricing and coverage 
terms. Well performing risk types are expected to 
experience stable conditions. 

Trade Credit Summary
Overall (Stable) The market remains modestly 
challenging, with conservative underwriting and 
pricing for both new and renewal business, and a 
refocusing of risk appetite, due to the impacts of 
COVID-19.

Rates (+1-10%) Relatively modest price increases 
are being applied to most risks.

Capacity (Constrained) Capacity is constrained due 
to shifting risk appetite and conservative application 
of underwriting guidelines.

Underwriting (Prudent) Underwriting practices 
continue to be stringent and conservative as the 
impacts of COVID-19 continue to unfold. 

Limits (Decreasing) Insurers are re-evaluating limits 
deployment and reducing limits where deemed 
necessary.

Deductibles (Increasing) A restructuring of 
deductible amounts for poor performing  
risks continues. 

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases. 

A Look Ahead (Stable) Current market conditions 
are expected to continue as the impacts of the 
pandemic continue to unfold and insurers continue 
to adapt their underwriting guidelines.
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EMEA and the United Kingdom Landscape
The picture for Europe, the Middle East and Africa is, naturally, a diverse one. Europe’s governments have 
generally sought to recover from the impacts of COVID-19, relying on urgent vaccination campaigns to end the 
strictest lockdown measures and allow the virus to become endemic. The huge levels of government spending 
required to weather the crisis have been followed by pledges of long-term recovery plans including spending on 
infrastructure and renewable energy. The EU, for example, approved its EUR 750 billion collective recovery plan 
in June 2021.

Similarly, the wealthier countries of the Middle East are seeking to return to growth, with soaring energy 
prices likely to provide a boost to the oil-producing countries of the GCC. For the countries of Europe, on the 
other hand, spiralling natural gas costs present major economic challenges that will be exacerbated by delays, 
shortages and cost increases across global supply chains.

Official health data for the countries of Africa, meanwhile, have typically shown substantially lower mortality 
from COVID-19, but vaccine supplies have also been much more limited in these countries. This, together with 
lower capacity for governments to fund major recovery programs, makes prospects for recovery uncertain.

The insurance market is less stressed and there is more competition – especially as some insurers increase their 
appetite and capacity for targeted risk types.

Market Dynamics
Rates

Price increases have moderated across most of the 
market while Cyber and Financial Lines remain 
strained.

Capacity

Capacity is sufficient for all but the largest risks and 
across the majority of lines of business (excluding 
Cyber). Contraction continues in some spaces but is 
offset by new entrants where appetite is expanding. 

Underwriting

Authority remains with central teams, resulting in 
increased rigor and stringency. Detailed information 
continues to be key to successful outcomes. 

 

Limits

Limit changes are primarily driven by exposure 
changes or insureds seeking premium tradeoffs, 
rather than required by underwriters.

Deductibles

Cyber, Financial Lines, and Property deductibles are 
under pressure. Changes in other areas are primarily 
driven by insureds’ cost-management strategies.

Coverages

Clarifications for Cyber and Pandemic have already 
been applied; other restrictions are imposed on a 
risk-specific basis rather than across-the-board.
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Claims Dynamics
Challenging environment continues. Insurers are 
taking a tougher claims stance in general, and we 
are observing less flexibility and less inclination to 
execute on difficult decisions.

Adjusting quality compromises are impacting 
clients: As adjusting firms seek to cut costs it 
appears that some are sacrificing technical quality 
and commercial thinking to the detriment of clients.

Legal involvement continues to create challenges 
and delays: On larger/complex losses we are seeing 
more external lawyer involvement, not always on 
the front end, but behind the scenes, providing 
support, which can lead to slower decision making, 
particularly in co-insurance situations.

Hard market conditions apply to claims too:  
Not only is the hard market affecting the way 
insurers quote risks but, also, the way some insurers 
are behaving in the claims management process. 
This is evidenced by frequent deferrals to “home 
office” for authority, excessive documentation 
requests, overuse of counsel and inexperienced 
internal adjuster involvement.

Proactivity helps ensure better outcomes: 
Clients should consider the following four key 
points relative to claims: (1) select insurers based 
on claims performance, (2) select adjusters on first 
party coverage lines based on global expertise, 
(3) understand your policy and (4) engage expert 
claims advocates early in the process.
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Germany Landscape
Germany’s Bundestag elections in September 2021 delivered a fragmented political 
picture: the centre-left SPD claimed the largest share of seats by a narrow margin over 
the hitherto-dominant centre-right CDU. Coalition negotiations have begun between 
these and smaller parties.

In the third quarter of 2021 the German government declared a fourth wave of 
COVID-19, and the government applied national rules requiring attendants at various 
public places to have been vaccinated, have recently recovered from infection, or have 
a negative test. Vaccinations dramatically reduced the impact of this wave, with 60% of 
the population fully vaccinated by mid-September, although there is concern about the 
slowing rate of uptake.

With the easing of lockdowns, the economy has returned to growth: the second quarter 
saw GDP growth of 1.6%, while the ifo forecast a rate of 3.3% for the year. Inflation has 
also risen, reaching an annual rate of 4.1% in September, while the Bundesbank has kept 
the basic rate of interest at -0.88%.

Plans for economic recovery include EUR 270 billion in funding for transportation 
infrastructure over a 10-15-year period. Heavy rain in July 2021 triggered floods that were 
the country’s deadliest natural disaster since 1962, with a death toll of 196. The German 
Insurance Association (GDV) estimates claims from the storm to amount to EUR 7 billion, 
and that 2021 may be a record year for natural hazard losses as these amount to EUR 11.5 
billion already.

Key Indices - Germany
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Casualty/Liability Summary
Overall (Challenging) Rates are increasing across 
all industries and client segments, as underwriting 
appetite contracts. 

Rates (+1-10%) Pricing is modestly up across  
the board. 

Capacity (Ample) Capacity is stable and generally 
available despite further de-risking and line re-sizing 
across some insurers.

Underwriting (Stringent) Underwriting is stringent 
and underwriters are particularly concerned with 
capacity deployment and pricing. Product Recall 
and Product Liability are experiencing the most 
challenging underwriting discussions. Insurers are 
writing new Liability business only if the risk type 
aligns with their strategy and appetite. 

Limits (Stable) Expiring limits can be achieved on 
most placements.

Deductibles (Increasing) Deductibles are increasing 
as a mechanism for reducing premium costs. Insurers 
are not imposing deductible increases.

Coverages (Stable) Terms and conditions 
are generally stable with no new exclusions 
or clarifications being generally imposed by 
underwriters.

A Look Ahead (Stable) A further de-risking and 
tightening of capacity for special coverages such 
as Recall and Product Liability is expected. Rate 
increases are expected to continue.

Cyber Summary
Overall (Challenging) The market is extremely 
challenged due to an increase in loss frequency 
and severity. Underwriters are scrutinizing risk 
and requiring extensive, detailed underwriting 
information. Placements require long lead times and 
well-planned strategies.

Rates (>+30%) Rate increases are severe, especially 
for cyber-sensitive industries.

Capacity (Constrained) Capacity continues to 
tighten as insurers further limit their risk. 

Underwriting (Stringent) Underwriting is rigorous 
and strict. Risk quality is paramount. Required 
security measures are a pre-requisite to providing 
coverage. 

Limits (Decreasing) Insurers are imposing limit 
decreases. 

Deductibles (Increasing) Insurers are imposing 
deductible increases across the board.

Coverages (Restricting) Coverage restrictions 
– especially related to ransomware – are being 
imposed. 

A Look Ahead (Challenging) Market conditions are 
not expected to improve in the near term.
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Financial Lines Summary
Overall (Challenging) Financial Lines, and 
particularly D&O, remains very challenged – with 
significant price increases, rigorous underwriting 
practices, and a substantial capacity contraction. 
While the impact of COVID-19 did materialize as 
expected, underwriters remain concerned about 
other risks such as future insolvencies and other 
corporate crises.

Rates (+11-30%) The pricing environment is 
very challenged, with rate increases in some cases 
exceeding100% of expiring premium. 

Capacity (Constrained) The capacity contraction of 
2020 has continued in 2021 across most risk types. 
In some cases, individual risks are experiencing 
additional reductions. 

Underwriting (Stringent) Insurers are applying 
rigorous underwriting standards and are not 
flexible. Extensive underwriting information is being 
required, and the process is slow. 

Limits (Decreasing) Many insureds are opting to 
reduce their program limits, driven by increasing 
premiums, restrictions on conditions, and insurance 
law issues related to the restructuring of programs.

Deductibles (Increasing) Deductible increases are 
being mandated, particularly for side B & side C.

Coverages (Restricting) There is heightened focus 
on coverage. While restrictions are being imposed 
in individual cases – especially related to extended 
reporting periods, continuity of coverage and 
insolvency exclusions - widespread restrictions are 
not being implemented. 

A Look Ahead (Challenging) A further tightening 
of capacity, as well as rate increases across all client 
segments, is expected, combined with very rigid 
insurer underwriting strategies. 

Property Summary
Overall (Challenging) Although combined ratios 
are improving, they remain below acceptable levels, 
so the Property market continues to be challenging, 
particularly for critical industries such as recycling, 
chemicals, wood, and paper. 

Rates (>+30%) Rate increases were already 
significant, but have accelerated following recent 
major flooding.

Capacity (Ample) Capacity is generally sufficient 
as captives are implemented and new facultative 
reinsurance opportunities enter the market; 
however, some insurers continue to implement 
capacity management strategies on specific risk 
types, seemingly regardless of risk quality.

Underwriting (Stringent) Underwriting scrutiny 
remains high, particularly related to Cyber 
exposures.

Limits (Decreasing) Insurers remain focused on 
de-risking, and only deploying full limits on highly 
attractive business which is aligned with their 
underwriting strategies and risk appetite.

Deductibles (Increasing) While insurers continue 
to offer deductibles as per expiring, many insureds 
are opting to increase them to help offset premium 
increases.

Coverages (Restricting) Coverage restrictions are 
being imposed. 

A Look Ahead (Challenging) Ongoing hard market 
conditions are expected to continue, including 
significant rate increases, limit reductions and 
challenging underwriting approaches, especially 
for industries such as chemical, food, pulp & paper 
where de-risking strategies continue.
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Trade Credit Summary
Overall (Stable) Market conditions have 
moderated as COVID-related insolvencies have not 
materialized as expected. There is now healthy 
competition in the market, which is serving to 
further stabilize conditions. 

Rates (Flat) Pricing has moderated as market 
competition has strengthened as the uncertainty  
of 2020 subsides. While most risks are renewing flat, 
some well performing risks are experiencing  
price reductions. 

Capacity (Ample) Capacity in the market remains 
sufficient; however, insurers are limiting it on  
certain risks.

Underwriting (Prudent) Underwriting attitudes 
are cautious; thorough details – especially related to 
COVID recovery – are required.

Limits (Stable) Limits are stable and sufficient to 
meet insureds’ needs.

Deductibles (Stable) Expiring deductibles can be 
achieved for most placements.

Coverages (Restricting) There is an increasing trend 
for insurers to require standard coverage wording; 
however, there is some flexibility on some (large) 
risks. 

A Look Ahead (Stable) Market stability is expected 
to continue with moderate pricing and sufficient 
capacity.
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Iberia Landscape
Portugal and Spain both faced a further wave of COVID-19 infections in the third quarter of 
2021, with infections subsiding in September. The impacts have been lessened by two of 
the most successful vaccination campaigns in Europe: over 75% of the Spanish and almost 
85% of the Portuguese populations had received two doses by the end of September.

The two countries have also seen substantial economic recovery this year, with 
Portuguese figures for the second quarter of 2021 showing year-on-year GDP growth of 
16.2%, compared to 17.5% for Spain. However, the figures point to significant challenges 
and uncertainties: in a September statistical revision, Spain recorded GDP growth of 1.1% 
in quarter two (down from an earlier estimate of 2.8%), while the economy was found to 
have contracted by 0.6% in the first quarter. 

The Bank of Spain predicts 6.5% GDP growth over the year as a whole after 2020’s drop 
of 10.8%, while the official forecast for Portugal is 4.8%, following an 8.4% fall. Both 
countries have received EU approval for their recovery plans, which include investment in 
infrastructure and green energy.

Along with other places in southern Europe, the Iberian Peninsula was hit in summer 
2021 by an extreme heatwave triggering wildfires.

The insurance market remains challenging, with continued rate escalation in most 
product lines. Capacity is generally sufficient, although there is continued contraction in 
some challenging products and risk types. 

Key Indices - Portugal

Key Indices - Spain
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Automobile Summary
Overall (Stable) The decrease in activity due to 
COVID-19 related restrictions has contributed 
positively to the performance of the Auto market, 
allowing insurers to recoup losses from prior years, 
which were marked by poor performance. As 
restrictions eased significantly during 2021, losses 
have started to return to their historical averages; 
however, the market remains modestly favorable for 
insureds. 

Rates (Flat) Pricing is driven by sector, as well as 
historical, risk-specific performance. Risks renewing 
in Q3 were moderately priced – some slightly 
upward and some slightly downward.

Capacity (Ample) More capacity has become 
available and insurer appetite has increased as the 
market transitions away from harder conditions. 

Underwriting (Prudent) Insurers are requiring 
detailed underwriting information; however, insurers 
are demonstrating flexibility in terms of capacity and 
appetite for risks they deem favorable.

Limits (Stable) Expiring limits can be achieved on 
most placements.

Deductibles (Stable) Insurers have become more 
receptive and flexible on deductibles which had 
previously been declined. 

Coverages (Stable) Coverages remain stable.

A Look Ahead (Stable) Prior years’ re-underwriting 
and re-pricing, combined with more favorable claims 
performance due to COVID, have resulted in better 
results for insurers. In turn, continued favorable 
market conditions are expected. 

Casualty/Liability Summary
Overall (Challenging) A challenging market 
persists, particularly for poor performing industries 
such as automotive and transportation & logistics, 
as well as North America risks and Product Liability 
exposure, which are experiencing very limited 
insurer appetite. 

Rates (+11-30%) The market continues to harden 
with double digit rate increases now the norm.

Capacity (Constrained) Capacity has continued its 
downward trajectory which is having an impact on 
placement limits, although insurer ventilation and the 
use of reinsurance is helping to moderate the impact.

Underwriting (Stringent) Quality, detailed 
underwriting information is key and needs to be 
provided to insurers with as much time as possible  
as the underwriting process is taking longer due  
to appetite contraction and the centralization  
of authority. 

Limits (Stable) While limits are generally stable, 
reductions can be experienced for risks associated 
with wildfire, US and Canada exposure, and 
automotive. 

Deductibles (Increasing) Deductible increases, 
especially in large and complex risks, have become 
common, largely as a mechanism for reducing 
premium spend.

Coverages (Restricting) Coverages are tightening, 
especially related to product liability extensions and 
pure financial loss with USA / CAN exposure.

A Look Ahead (Challenging) The current, 
challenging market conditions are expected  
to continue. 
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Cyber Summary
Overall (Challenging) The market is extremely 
challenged due to an increase in loss frequency 
and severity. Underwriters are scrutinizing risk 
and requiring extensive, detailed underwriting 
information. Placements require long lead times and 
well planned strategies.

Rates (+11-30%) Rate increases for smaller, non-
complex risks are significant, while complex risks are 
experiencing severe increases. Risks with losses may 
see severe increases, if coverage is offered at all.

Capacity (Constrained) Insurers are limiting their 
capacity on all risks, and generally offering capacity 
only to favorable risks with strong cybersecurity 
management. Capacity may be insufficient for some 
large placements. 

Underwriting (Stringent) Some insurers have 
withdrawn from writing new business. Underwriting 
practices are rigorous and detailed information is 
required. 

Limits (Decreasing) Insurers are imposing decreases 
in the limits of some placements aimed at limiting 
their exposure.

Deductibles (Increasing) Underwriters are 
imposing severe deductible increases. 

Coverages (Restricting) Restrictions and exclusions 
have become common, particularly related to 
ransomware, biometrics, cyber extortion and 
business interruption. 

A Look Ahead (Challenging) Current challenging 
market conditions are not expected to change in the 
near term. Rate increases are expected to continue 
their trajectory even as the scope of coverage is 
being redefined.

Directors & Officers Summary
Overall (Challenging) Continued poor loss 
performance is driving market conditions, with the 
uncertain economic outlook and precarious financial 
position of many companies adding an additional 
layer of complexity to the D&O outlook. In the 
claims arena, insurers are continuing to involve 
external lawyers in the review and management of 
D&O claims which is creating an additional layer of 
complexity and delaying the negotiation process.

Rates (+11-30%) There is limited appetite for lead 
positions and this, combined with a pull-back in 
capacity, is driving D&O pricing increases well into 
the double digits, even for the most straight-forward 
renewals, while large and complex placements are 
experiencing more severe increases. While D&O 
pricing is very challenging, Cyber pricing now 
exceeds D&O. 

Capacity (Constrained) New capacity is gradually 
entering the market but is limited to excess layer 
participation and therefore having a limited 
stabilizing effect on pricing. 

Underwriting (Stringent) Underwriting scrutiny 
continues, with robust, thorough underwriting 
information required to consider any risk. EPL risks – 
especially those with US exposures - are experiencing 
very limited market appetite.

Limits (Stable) Insurers are transitioning to 
coinsurance arrangements to limit their risk. Insureds 
are exploring options – including reducing limits - to 
help mitigate premium increases, but very few have 
actually opted to reduce them. 

Deductibles (Increasing) Many risks experienced 
a deductible correction in 2020 so have not 
experienced another in 2021. Insureds evaluating 
deductible increases as a way to offset rising 
premiums are typically not opting to raise them, 
as the increase is not commensurate with the 
premium reduction offered by insurers. There is a 
trend to include new deductibles or coinsurance for 
emerging risks such as computer fraud.

Coverages (Restricting) Insolvency and pandemic 
clauses continue to be applied.

A Look Ahead (Challenging) Market conditions will 
remain difficult throughout 2021, with continued 
tight capacity, mandated coinsurance on some risks, 
and a rigorous underwriting environment.
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Professional Indemnity Summary
Overall (Challenging) Hard market conditions 
continue, with limited appetite and constrained 
capacity for some classes. Pricing and deductibles 
continue to increase significantly. There are limited 
markets in this space.

Rates (>+30%) Depending on segment and 
business activities, significant minimum increases 
have become common while poor performing risks 
or those that are still deemed underpriced may 
experience much higher increases.

Capacity (Constrained) Appetite is narrow and 
there is increasingly little interest to write lead 
layers, tier 1 law firms and accountants, engineering, 
aerospace and defense risks. 

Underwriting (Stringent) Underwriting is rigorous 
and stringent, and high-quality information is 
required. 

Limits (Decreasing) Insurers are requiring limit 
decreases, in some cases, and in other cases, 
insureds are exploring reduced limits as a mechanism 
for offsetting premium costs. 

Deductibles (Increasing) Insurers are requiring 
deductible increases, in some cases, and in other 
cases, insureds are exploring higher deductibles as a 
mechanism for offsetting premium costs. 

Coverages (Restricting) Coverages are consistent 
with hard market conditions. Cyber restrictions are 
being broadly applied. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue through the 
remainder of 2021.

Property Summary
Overall (Challenging) There is uncertainty around 
the ultimate impact of COVID-19 on the Property 
market. This, combined with a broadly conservative 
underwriting approach, and poor historic 
underwriting results, is creating an environment 
where rates, conditions and capacity continue 
to come under scrutiny albeit with new entrants 
potentially providing a stabilizing effect. 

Rates (+11-30%) Market pricing remains 
challenging, especially for poorly engineered 
and underperforming risks. There has been some 
stability for favorable risks, and even some premium 
reductions for less exposed classes. 

Capacity (Constrained) For large or complex risk, 
restrictive appetite and centralized underwriting is 
leading to capacity constraints, requiring innovative 
placement strategies involving the use of increased 
retentions as well as international direct and 
reinsurance markets to solve clients’ risk transfer 
needs. For smaller risks, capacity is sufficient, except 
as respects aggravated occupancies such as Waste, 
Food & Beverage, and Chemicals, and/or poor-
quality or poor performing risks.

Underwriting (Stringent) A focus continues on 
risk information, including engineering reports, and 
industry-specific risk, and is not expected to change, 
especially for companies in the Food & Beverage, 
Waste, Energy, and Pulp & Paper sectors. Property 
value declarations and related sums insured are also 
becoming a focal point, particularly amongst insurer 
claims teams, and quality of surveyors is something 
to watch going forward.

Limits (Stable) Limits are stable, except where 
insurers are deploying capacity management 
strategies.

Deductibles (Increasing) There is a general push 
toward higher deductibles, especially for risks which 
avoided increases in past recent renewals, which 
will likely experience an increase at their upcoming 
renewal. The deductibles for well-performing middle 
market risks are mostly stable.

Coverages (Restricting) Insurers continue to 
review wordings and limit coverage (e.g., cyber, 
communicable disease, Contingent Business 
Interruption). 

A Look Ahead (Challenging) Challenging 
conditions are expected to persist; however, but 
new insurers are entering the market which could 
temper the situation. Underwriting rigor is expected 
to continue.
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Trade Credit Summary
Overall (Stable) As a result of favorable loss trends 
and an increasingly competitive marketplace - with 
insurers actively pursuing new business and growth 
– market conditions remain favorable for insureds. 

Rates (Down) Pricing remains competitive; 
reductions can be achieved on most placements.

Capacity (Ample) Capacity remains stable and 
sufficient, with no notable deterioration. 

Underwriting (Flexible) Underwriting remains 
flexible and accommodating, especially when high 
quality information is provided to support the process. 

Limits (Increasing) Limits are available to 
accommodate most requests by insureds.

Deductibles (Decreasing) Deductibles are reducing 
at the request of insureds.

Coverages (Broadening) Broad coverages apply; in 
general, very few limitations are being imposed. 

A Look Ahead (Soft) Post-summer loss data will be 
important as this period has historically seen an up-
tick in losses which in-turn has an impact on pricing 
in Q4 as insurers look to incorporate the latest 
data into their underwriting models. A substantial 
change; however, is not expected to the current 
market environment. 
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Italy Landscape
Italy has been hit by third and fourth waves of COVID-19 in 2021, with the latter abating 
by late September. The impact of the virus has been constrained by vaccinations: by mid-
September almost two thirds of the population had been fully vaccinated. Additionally, 
although the government has ended full lockdown measures, its policies have been 
some of the most stringent globally, requiring those in indoor public places to prove 
either vaccination, a recent negative test result, or a recent recovery from the virus. In 
September the government extended the ‘green pass’ requirement to all workers.

Preliminary GDP figures showed 2.7% growth in the second quarter, while in September 
the annual inflation rate hit 2.6%. Growth has outperformed expectations and the OECD 
forecasts 5.9% GDP growth for the year after a fall of 8.9% in 2020. The government is 
seeking to boost recovery with a National Recovery and Resilience plan incorporating 
public sector reforms and green infrastructure. Like other places in southern Europe, in 
the summer Italy saw an extreme heatwave triggering wildfires.

Key Indices - Italy
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Automobile Summary
Overall (Stable) Loss trends remain below the 
historical average, although there is a trend back 
toward the mean as the successful vaccination roll-
out leads to an increase in overall activity. Market 
conditions are generally favourable as there is 
sufficient capacity to create competition on pricing. 

Rates (Flat) Although loss trends are below 
average, rate reductions are not common. Flat 
pricing is the norm.

Capacity (Abundant) Q3 experienced increased 
capacity; however, starting in November, a reduction 
is expected. 

Underwriting (Flexible) Technology - including 
telematics - is becoming increasingly important for 
large fleets, and innovative solutions are emerging 
which aim to address the change in driver behavior.

Limits (Stable) Expiring limits can be achieved for 
most placements.

Deductibles (Stable) Expiring deductibles can be 
achieved for most placements.

Coverages (Stable) Expiring coverages can be 
achieved for most placements.

A Look Ahead (Stable) Current market conditions 
are expected to continue. 

Casualty/Liability Summary
Overall (Stable) The market is generally stable; 
however, insurers are adopting increasingly firm 
stances when it comes to claims negotiation and 
having strong local underwriting relationships is 
more important than ever. 

Rates (+1-10%) Where available capacity has 
decreased premium costs have modestly risen. 

Capacity (Ample) A contraction of capacity 
continues, resulting in an increase in the re-
marketing of risk, especially in certain industry 
segments (e.g., Pharmaceuticals & Life Science). 

Underwriting (Prudent) Underwriting authority 
continues to shift from local underwriters to central 
teams, resulting in increased underwriting rigor  
and stringency.

Limits (Stable) There is increased limits 
scrutiny, particularly on certain industries (i.e. 
Pharmaceuticals & Life Science) and relevant  
US exposures

Deductibles (Stable) Expiring deductibles can be 
achieved for most placements.

Coverages (Stable) Covid-19 (or broader 
pandemic) exclusions or sub-limits are continuing to 
be introduced at renewal, combined with a general 
review of all policy extensions. 

A Look Ahead (Stable) Current market conditions 
are expected to continue. 
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Financial Lines Summary
Overall (Challenging) The market continues to 
be challenged, with limited appetite from insurers, 
which has resulted in significant price increases, 
shortfalls in capacity, and coverage limitations, which 
is especially pronounced for financially challenged 
companies. Claims negotiation continues to be 
lengthy and technically focused which can delay 
acceptance and confirmation of coverage. 

Rates (+11-30%) Ongoing poor underwriting 
performance and capacity constraints have led to a 
continued challenging pricing environment.

Capacity (Constrained) While capacity is 
constrained overall, new capacity, specifically in 
the D&O market, is helping to alleviate pressure in 
certain segments and industries. 

Underwriting (Stringent) Underwriting is rigorous 
and stringent – often requiring detailed submission 
information, with information around ESG and Cyber 
preparedness now becoming increasingly important.

Limits (Decreasing) Limits are decreasing as insurers 
look to reduce their client-specific exposure.

Deductibles (Increasing) Deductible increases 
continue to be imposed. 

Coverages (Restricting) Most coverages are 
generally stable; however, there is a focus on adding 
exclusionary Cyber language.

A look ahead (Challenging) Current market 
conditions are expected to continue.

Property Summary
Overall (Challenging) The market remains cautious 
but is continuing to moderate from the hard market 
conditions experienced in the recent past. There is a 
growing trend toward centralization of underwriting, 
capacity management, and claims management, 
especially for larger and more complex risks/claims.

Rates (+11-30%) Price increases continue; however, 
to a lesser degree, especially for risks already 
adjusted during the 2020 renewal cycle.

Capacity (Constrained) Insurers continue capacity 
management strategies, with a continued tightening 
across all industry segments, although this is less 
pronounced than in 2020. 

Underwriting (Stringent) Underwriting authority 
continues to shift from local underwriters to central 
teams, resulting in increased rigor and stringency. 
Natural Catastrophe exposure continues to be an 
area of concern for underwriters.

Limits (Stable) Limits are stable overall; however, 
insureds continue to evaluate the trade-off between 
price, coverage terms and limits purchased.

Deductibles (Increasing) Deductibles are trending 
upward, which is serving to help offset premium 
increases for insureds and is having a favourable 
impact on insurer claims experience. 

Coverages (Restricting) Exclusions for Cyber 
and Communicable Disease have been broadly 
introduced and there is more scrutiny on 
atmospheric events.

A look ahead (Challenging) Current market 
conditions are expected to continue.
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Trade Credit Summary
Overall (Stable) Lack of claims is having a material 
impact on the credit insurance market, causing some 
companies to considering self-insurance and those 
that purchase insurance expecting very competitive 
pricing. Insurers, however, remain concerned 
about companies’ ability to repay debt incurred 
during COVID, which influences the appetite and 
underwriting attitudes of credit insurers. 

Rates (+1-10%) Price increases continue, but 
pricing overall is improving, with recent examples 
of insurers actively competing on price to win new 
business.

Capacity (Ample) Capacity is sufficient, particularly 
for sectors which have been less affected by the 
impacts of COVID 19.

Underwriting (Prudent) Insurers are requiring 
substantial amounts of information and paying 
particularly close attention to how the market 
evolves, especially as the effects of COVID-19 
and supply chain bottle necks have yet to be fully 
understood.

Limits (Stable) Limits are stable and sufficient to 
meet the needs of most insureds. 

Deductibles (Stable) Low deductibles are being 
introduced to reduce credit exposures and pricing.

Coverages (Stable) Coverages are sufficient to meet 
the needs of insureds. Limitations are not generally 
being required. 

A look ahead (Stable) Credit market development 
will follow claims trends, and, for the commodities 
section, exposure changes.
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The Netherlands Landscape
A third wave of COVID-10 infections in the first half of 2021 was followed by a spike up to 
a seven-day average of over 10,000 new cases per day in July as the Delta variant hit the 
Netherlands. Consequently, measures limiting public indoor gatherings, which had been 
relaxed at the end of June, were brought back. 

Despite this impact, economic growth outperformed earlier expectations. Statistics 
Netherlands estimates GDP growth of 3.8% in the second quarter, driven primarily by 
household consumption and a higher trade balance, and the government predicts total 
growth in 2021 of 3.9%, marking a recovery after a 3.8% drop in 2020. Meanwhile, 
inflation as measured by the Consumer Price Index hit 2.4% year-on-year in August.

In the general election in March the VVD party won the largest vote share for the fourth 
consecutive time, and incumbent Prime Minister Mark Rutte retained his position at least 
for the duration of coalition negotiations which as of October were still ongoing. 

Key Indices - The Netherlands
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Automobile Summary
Overall (Stable) Partly as a result of favourable 
loss performance during COVID-19, the market is 
stabilizing and conditions are slowly improving.

Rates (Flat) Rate increases are modest, and driven 
by inflation correction. 

Capacity (Ample) Capacity is sufficient; however, 
merger activity has reduced market capacity overall. 

Underwriting (Prudent) Underwriting is, in large 
part, controlled by central underwriting teams, 
resulting in less flexibility and longer negotiations, 
especially on large and/or non-standard risks. 
There is limited appetite for large fleets, passenger 
transport, rental business and couriers. 

Limits (Stable) Limits remain stable with the 
exception of unique risks such as hazardous 
substances, where reductions may be imposed.

Deductibles (Stable) While insureds are exploring 
deductible increases, very few are opting to 
implement them as the resulting premium reduction 
is deemed not sufficient.

Coverages (Stable) Coverages remain stable. 
There are very few COVID-19 related discussions or 
proposed policy amendments. 

A Look Ahead (Stable) Current market trends are 
expected to continue. A greater focus is expected on 
improving the underwriting of individual risks with 
poor technical performance.

Casualty/Liability Summary
Overall (Challenging) The Casualty market 
continues to evolve, with insurers looking to drive 
rate increases and continuing to focus on coverage 
clarifications. In the claims arena, insurers are 
increasingly relying on external claims handling 
services for claims management, due to lack of 
internal resources, which further complicates 
negotiations around claims settlements. 

Rates (+11-30%) Rates are increasing significantly.

Capacity (Constrained) Although capacity remains 
sufficient overall, insurers are implementing capacity 
management strategies, particularly on certain risk 
types.

Underwriting (Stringent) The underwriting function 
continues to centralize, and local underwriters have 
limited flexibility. Robust underwriting information is 
increasingly important as more risks are required to be 
submitted for central approval. 

Limits (Decreasing) Limits are decreasing due to 
capacity management strategies, resulting in more 
excess layers and participants on programs. 

Deductibles (Increasing) Minimum deductibles are 
applying to insureds without losses while deductible 
increases are required for loss-active risks. 

Coverages (Restricting) Covid-19 and Cyber 
exclusions continue to be introduced, and Silica 
exclusions have become a topic of discussion. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue, with a 
continued tightening of coverages – the extent 
of which will vary largely by industry and risk 
performance. 

Featured Geographies

Germany  Iberia  Italy  The Netherlands  The United Kingdom
76



Geography Trends: The Netherlands, Featured Products

Cyber Summary
Overall (Challenging) Poor performance and 
insurer uncertainty – driven mostly by ransomware 
losses - have led to significant rate increases and 
ransomware coverage restrictions. Insurers are 
focused on risk quality and cyber preparedness, and 
the underwriting environment is stringent.

Rates (>+30%) As capacity contracts further and 
losses increase in frequency and severity, rates are 
continuing to climb significantly. 

Capacity (Constrained) Appetite is contracting and 
capacity continues to decrease, especially for new 
business.

Underwriting (Stringent) Insurers have become 
more technical in their underwriting approaches. 
Extensive, detailed underwriting information is 
required. There is widespread awareness of losses 
that have affected industries like logistics, energy, 
healthcare and lawyers, making it challenging to find 
coverage for these risk types.

Limits (Decreasing) Insurers are introducing sub-
limits and/or coinsurance for ransomware, especially 
on excess layers. To limit their exposure, insurers are 
imposing a restriction on the amount they will write 
on any one risk. 

Deductibles (Increasing) Significant deductible 
increases are being imposed across-the-board. 

Coverages (Restricting) Ransomware coverage 
is restricted and sub-limits apply. Where risk 
information is insufficient/incomplete, coverage may 
be excluded or, in same cases, a Cyber policy will not 
be offered. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue. Underwriting 
is expected to become even more rigorous – with 
additional questions being asked related to controls 
and risk management, especially focused on changes 
made following any loss. Regulators are looking 
carefully at the insurability of ransomware.

Directors & Officers Summary
Overall (Challenging) A gradual stabilization 
is emerging following a prolonged period of 
significant disruption. Rate increases continue but 
have decelerated notably. Centrally controlled 
underwriting is proving less flexible than local 
underwriting.

Rates (+11-30%) While pricing increases continue 
- driven by the still-developing loss trends, litigious 
environment, and lack of available capacity - they are 
starting to moderate.

Capacity (Ample) Insurers continue to leverage 
capacity management strategies, especially for 
certain poor performing industries. At the same 
time, some new capacity has entered the market 
(although there is still limited appetite and capacity 
for Financial Institutions). 

Underwriting (Prudent) Local underwriters are 
required to adhere to central underwriting strategies 
and guidelines, with limited flexibility.

Limits (Stable) Insureds are evaluating limits; as 
pricing increases some are considering reductions 
although few are actually decreasing their limits.

Deductibles (Increasing) Deductibles for members 
of the Board are generally stable while company 
deductibles continue to be scrutinized and 
increased. 

Coverages (Stable) While coverage is generally 
stable, Silent Cyber continues to be a topic of 
discussion. 

A Look Ahead (Stable) Market conditions are 
expected to continue to moderate as capacity 
expands and price equilibrium is reached. 
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Property Summary
Overall (Challenging) Centralized underwriting 
is having an impact on the Property market in 
the Netherlands, making pricing, coverage and 
capacity, especially related to Natural Catastrophe 
exposure and Contingent Business Interruption, 
more challenging.

Rates (+11-30%) A challenging price environment 
continues, although risks that experienced 
adjustments during recent renewals may experience 
more modest increases during the 2021 cycle. 
Challenging industries such as food & beverage and 
heavy industry & manufacturing risks continue to 
experience significant price increases. 

Capacity (Ample) Capacity has contracted but 
remains generally sufficient. Capacity is constrained 
for larger placements and/or distressed risks.

Underwriting (Prudent) Underwriting has become 
more rigorous and conservative, even for incumbent 
relationships. Share of risk is coming under evaluation. 

Limits (Stable) Expiring limits can be achieved in 
most cases, although some insurers are conducting 
reviews of limits and sub-limits, particularly for poor-
performing classes.

Deductibles (Staple) As the market remains 
difficult, insureds continue to look for ways to 
manage the trade-off between price increases, 
coverage and capacity through the use of risk 
modelling to understand potential alternatives like 
using reinsurance and/or increased retentions via a 
cell or a captive.

Coverages (Stable) Coverage clarifications continue, 
particularly related to Communicable Disease, Cyber, 
or where insureds operate in certain industries 
such as Food & Beverage or Heavy Industry & 
Manufacturing. Insurers have increased their focus on 
insurance of PV panels. Further fine-tuning of COVID 
and Cyber clauses is ongoing.

A Look Ahead (Challenging) Price increases may 
moderate somewhat through the remainder of 
2021 and into 2022; however, a focus on NatCat 
modelling and Contingent Business Interruption is 
expected to continue. 

Trade Credit Summary
Overall (Stable) Largely as a result of government 
support, COVID-19 losses have not materialized 
as expected. Insurer loss ratios remain favorable, 
resulting in favorable insurance market conditions. 
However, government support schemes are ending, 
and there is uncertainty as to ultimate market impacts. 

Rates (Flat) Having seen broad rate increases  
over the last 12 months, flat renewals have now 
become common.

Capacity (Ample) Industries that have been heavily 
impacted by COVID-19 may experience reduced 
capacity, while capacity is sufficient for most risks.

Underwriting (Prudent) Underwriting remains 
cautious in the face of continued uncertainty as 
to the ultimate impacts of COVID-19. Up-to-date 
financial data is crucial. 

Limits (Stable) Limits are based upon recent client 
financial data. In general, sufficient limits are available 
for most risks.

Deductibles (Stable) Minimum deductibles are 
experiencing mandated increases for risks with losses 
while deductibles for loss-free risks remain stable. 

Coverages (Stable) Coverages were not generally 
restricted during COVID-19, and underwriters 
remain liberal in offering broad cover. 

A Look Ahead (Stable) Uncertainty related to 
financial performance, supply chain, and energy 
prices will continue in the near term and may impact 
underwriting practices and attitudes. 
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The United Kingdom Landscape
The United Kingdom has experienced a third wave of the COVID-19 pandemic with the 
spread of the Delta variant. However, related hospitalisations and deaths have remained 
well below previous peaks as the vaccination campaign has advanced: by mid-September, 
over 80% of those aged 16 and over had received two doses, although uptake has 
slowed.

Consequently, the government has not introduced new lockdown measures after most 
restrictions ended in July. GDP grew 5.5% in the second quarter, while the United 
Kingdom saw 3.2% inflation in the 12 months prior to August 2021. 

Interest rates have remained at 0.1%, and the average of September forecasts for 
annual growth is 6.9%, marking a partial recovery from the 2020 fall of 9.9%. However, 
disruptions to the supply chain (including fuel), labour shortages and the end of the 
government furlough scheme on 30 September threaten this recovery.

Government plans for economic recovery include a ‘green industrial revolution’ financed 
with GBP 12 billion through a new infrastructure bank. Efforts to secure post-Brexit trade 
deals have resulted in a new free trade deal with Australia in addition to ‘rolling over’ pre-
Brexit arrangements with many countries.

Key Indices - The United Kingdom
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Automobile Summary
Overall (Stable) Although loss costs are increasing 
due to escalating costs of parts and expenses related 
to technology components included in modern 
day vehicles, market pricing remains stable. Insurer 
appetite is robust - especially, for well-performing 
risks - and underwriters are taking a sensible, 
growth-focused approach to renewals. Engaging 
early on renewals has been an effective strategy for 
achieving the best results. 

Rates (+1-10%) Insurers are looking to gain rate 
strength, but this is amounting to only nominal 
rate increases on clean risks, with more material 
adjustments on distressed risks.

Capacity (Ample) Capacity is stable and generally 
sufficient. There is an expectation that the void left 
by the withdrawal of a key market in this space will 
be readily filled. 

Underwriting (Prudent) Insurers remain cautious 
but are demonstrating some flexibility. Distressed 
risks have become more palatable in some cases. 

Limits (Stable) Expiring limits can be achieved in 
most cases.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases; however, loss-active risks 
are subject to deductible evaluation and in some 
cases, increases. In addition, insureds are increasingly 
exploring deductible options as a mechanism for 
managing premium costs. 

Coverages (Stable) Expiring coverages can be 
achieved in most cases.

A Look Ahead (Challenging) Insurers will be 
looking to meet 2021 premium goals through both 
retention and slight rate increases where deemed 
necessary. The UK HGV driver shortage, the increase 
in electric vehicles, and new expense strategies 
aimed at offering company cars in exchange for 
employee salary give-back may change risk profiles in 
2022 and beyond.

Casualty/Liability Summary
Overall (Challenging) The market remains 
challenging, with price increases, coverage 
reductions, and underwriting scrutiny now 
becoming common across most risk types and 
placements. 

Rates (+1-10%) Pricing is up modestly for most 
risks; however, poor performing risks and/or 
risks deemed unprofitable are experiencing more 
material adjustments.

Capacity (Constrained) Several insurers have 
reduced or withdrawn capacity, which is now 
constrained; however, most risks are able to secure 
sufficient limit. 

Underwriting (Stringent) Underwriting is rigorous, 
and additional, detailed underwriting data is 
required, even for renewals. Insurers are scrutinizing 
ancillary coverages such as Financial Loss and 
Professional Indemnity extensions.

Limits (Decreasing) Primary insurers are reducing 
limits, in some cases, materially. Some insureds are 
reducing tower limits as the cost of capacity has 
become too expensive. 

Deductibles (Increasing) Deductibles are 
increasing, mostly driven by insureds looking to 
offset the impact of rate increases.

Coverages (Restricting) Due to the current climate, 
most ancillary coverages are now being restricted and 
insurers are focused on returning to core coverages. 

A Look Ahead (Challenging) The market is 
expected to remain challenging. 
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Financial Lines Summary
Overall (Challenging) There are signs of 
stabilisation; however, the market remains 
challenging across all lines, particularly Crime  
and Pension Trustees Liability.

Rates (+11-30%) Rate increases continue as insurers 
seek long term rate adequacy, with poor performing 
risks experiencing the most significant increases.

Capacity (Constrained) New business appetite is 
improving for low-medium risk profiles, but there 
is still caution on higher risk sectors and/or those 
susceptible to COVID-19 impacts. 

Underwriting (Stringent) Underwriting remains 
rigorous; detailed risk information requirements remain 
the norm for both new and renewal placements. 

Limits (Stable) Limits have stabilised following 
the turmoil experienced over the past 18 months. 
Underwriters have implemented long-term strategies 
on capacity deployment for each line of business. 

Deductibles (Increasing) Deductibles continue 
to increase, especially for Crime, Pension Trustees 
Liability, and higher risk D&O placements. The 
increase is determined by risk size, risk profile and 
insurer strategies. 

Coverages (Restricting) Insurers have defined clear 
strategies regarding the coverages they are prepared 
to offer, and negotiations to deviate from those 
strategies have proven challenging. 

A Look Ahead (Challenging) The market is 
expected to continue to stabilise into 2022, but will 
remain challenging. Insurers will remain cautious, 
particularly with regard to risk selection, capacity 
deployment and rate adequacy.

Professional Indemnity Summary
Overall (Challenging) The market remains 
challenging across-the-board, although there are 
indications it is starting to plateau. 

Rates (+11-30%) A more varied stance is emerging. 
While significant pricing increases continue, 
rate adequacy has been achieved on a growing 
percentage of placements so the rate of increases 
has decelerated.

Capacity (Constrained) Appetite for new business is 
narrow, and capacity is restricted for most risk types.

Underwriting (Stringent) Underwriting is rigorous 
and detailed. Extensive information is being required 
for some risk types, and the process can be onerous.

Limits (Decreasing) Limits are decreasing, 
driven either by lack of market capacity or insured 
preference in response to rising premium costs. 

Deductibles (Increasing) Deductibles continue to 
increase, driven either by insurer mandates or insured 
preference in response to rising premium costs.

Coverages (Restricting) Breadth of coverage 
is under review, with coverage restrictions now 
commonly required. 

A Look Ahead (Challenging) Current challenging 
market conditions are expected to continue in 
the near term; however, a slight improvement is 
expected in 2022.
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Property Summary
Overall (Challenging) Market conditions remain 
challenging, in general, with rigorous underwriting 
and rate correction applying to most risks. However, 
there is growing appetite and competition for risks 
that are both progressive and are deemed to have 
already achieved rate adequacy. 

Rates (+11-30%) At the portfolio level, the rate 
of increase is slowing, with less severe corrections 
than experienced over the last two years. Favorable 
occupancies and quality risks are experiencing 
generally modest increases while risks exiting LTAs 
for the first time since the hard market began, risks in 
less attractive occupancies, and poor-quality risks are 
experiencing more significant increases. 

Capacity (Constrained) Capacity is constrained 
but sufficient to meet the needs of most risks, with 
the key exception of heavy industry sectors where 
insurer appetite and capacity remains limited.

Underwriting (Stringent) Underwriting remains 
rigorous, and there is little flexibility related to 
compliance with central underwriting requirements. 
Extensive, detailed information – especially related to 
risk control and investment – is expected. 

Limits (Stable) While limits have stabilised overall, 
there is a continued focus on certain areas such as 
Nat Cat and Contingent Business Interruption, which 
remain subject to limit reductions, particularly if 
complete underwriting details are not satisfied. 

Deductibles (Increasing) Deductibles continue 
to increase, driven either by insurer mandates or 
insured preference in response to rising premium 
costs. 

Coverages (Restricting) The market continues to 
be focused on Communicable Disease, Cyber and 
various Business Interruption coverages. Insurer 
stances in these areas are rigid with very limited 
flexibility.

A Look Ahead (Challenging) Current trends 
are expected to continue for the rest of the year. 
Competition will continue to increase for certain 
occupancies and risks; however, appetite is expected 
to remain limited in some heavy occupancies or 
risks with poor risk quality, lack of investment, or 
insufficient information. Insurer results and treaty 
renewals at the end of the year will likely influence 
underwriting strategies, pricing, capacity and 
coverage into 2022.

Trade Credit Summary
Overall (Stable) The government Trade Credit 
reinsurance scheme introduced during the pandemic 
expired on June 30, 2021, with no overall material 
effect on coverage continuity. The scheme’s impact, 
as part of a broad range of UK government support 
measures, enabled credit insurers to continue to 
maintain cover when it was unclear what impact 
the economic crisis would have on affected sectors 
and vulnerable companies. The UK economy has 
rebounded, resulting in a low loss/claims environment 
leading to an increasingly competitive credit 
insurance market and adding back significant capacity 
for resilient trade sectors, as well as buyer credits. 

Rates (Flat) Pricing is becoming increasingly 
competitive for businesses with favorable 
experience and risk spread as insurers focus now on 
top line growth. 

Capacity (Ample) Insurers have maintained credit 
limit support across sectors and buyers following 
the expiry of government schemes and have 
continued to add net new capacity to their total 
potential exposure. Hospitality and travel sector risks; 
however, remain constrained.

Underwriting (Flexible) Insurers became more 
stringent during the pandemic but are now adopting 
a more flexible and pragmatic approach.

Limits (Stable) Limits remain stable where there is 
continuity in credit and policy limit underwriting. 

Deductibles (Stable) In the absence of losses/
insolvencies, there is no upward pressure from 
the market on existing deductibles. Insureds have 
options related to risk retention strategies. 

Coverages (Broadening) Expiring terms and 
conditions can be achieved in most cases, and 
favorable risk types may achieve broader terms. 

A Look Ahead (Stable) Notwithstanding the 
favorable experience of 2021, the outlook for 
2022 includes a “normalisation” of insolvencies, 
particularly with the recommencement of formal 
business insolvency procedures, inflationary effects 
linked to ongoing supply chain issues and rising 
commodity prices, and higher refinancing costs as 
interest rates are expected to rise. 
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Latin America Landscape
Prospects for Latin America reflect the very diverse countries that make up the region. In each country, 
governments have sought to move toward economic recovery from the impacts of the COVID-19 pandemic, 
avoiding further lockdowns, but vaccination campaigns in the region have seen mixed results, with Argentina 
and Brazil, for example, having so far fully vaccinated only a minority of their populations. Latin America’s 
economies are also naturally impacted by difficulties in global supply chains and by rapidly rising energy costs, 
especially as regional droughts have reduced hydroelectric power generation.

The challenges of the pandemic, exacerbating existing economic difficulties, and social divisions have fuelled 
political discontent across the region. Incumbents in Argentina, Brazil, Chile, and Colombia face protest and 
strong challenges in upcoming elections, while Ecuador and Peru have both seen recent elections deliver 
unexpected victors.

Insurance market conditions have generally stabilized, but still vary widely based on line of business, location, 
and risk profile. Organizations with favorable risk quality, robust exposure detail and strong risk management 
practices are generally experiencing favorable conditions while poor performing risks are experiencing few 
options and a reduction in capacity.

Market Dynamics
Rates

Pricing remains challenged in some industries 
(mining, construction, agriculture), and products 
(e.g., Cyber, D&O, Products Liability, Crime) while 
Auto, Cargo and Judicial Bonds are experiencing 
more favorable conditions.

Capacity

Continuing shifts in appetite have led to a 
withdrawal of capacity from some poor performing 
spaces, driving a greater need for coinsurance, 
reinsurance, and layered placements.

Underwriting

Underwriting is more rigorous and stringent, with 
more involvement from central teams. There is a 
heightened focus on risk controls, especially related 
to Cyber and high hazardous Property segments.

Limits

With a few notable exceptions, most placements 
are renewing with expiring limits. In some cases, 
increased limits can be achieved.

Deductibles

Insureds continue to explore deductible changes as 
a mechanism for offsetting premium costs; however, 
most placements are renewing with expiring limits.

Coverages

Coverages are generally stable, with common 
exclusions such as Strikes Riots and Civil 
Commotion, Contingent Business Interruption, and 
Communicable Disease continuing to be mandated.
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Geography Trends: Latin America
Claims Dynamics
Challenges continue: The claims environment 
remains very challenging, with insurers making 
restrictive interpretations of policy conditions, 
delegating to loss adjusters, who in some cases 
define the claim and involve lawyers in the definition 
of claims.

COVID-19 related delays: Overloaded claims 
staff charged with handling a large volume of 
COVID-19 claims and recent civil unrest in several 
countries contribute to the problems with claim 
processing delays and payments not being made 
timely to clients.

Inclination to deny coverage: Complex claims 
are escalated within carrier claims organizations to 
render decisions therefore lengthening the time 
to resolve. Overall, there is a concerning trend to 
find wording that enables coverage denial instead 
of supporting claim payment, although it is of note 
that some insurers are differentiating themselves by 
engaging more constructively.
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Brazil Landscape
Brazil was hit in the first half of 2021 by an escalation of the COVID-19 pandemic, although 
reported cases have trended down since June 2021. By mid-September the country’s 
vaccination efforts had seen around one third of the population receive two doses.

The escalating crisis and resulting lockdown measures in the first half of the year have 
weighed on Brazil’s economic recovery: the second quarter saw an unexpected drop in 
GDP of 0.1%, although the country’s economists still forecast overall growth through the 
year of over 5%. Inflation has risen, hitting 9.7% over the 12 months prior to August, and 
the central bank has accordingly raised its interest rate target for October to 6.25%.

Extreme droughts in June added to the challenges the country is facing. With a general 
election scheduled for October 2022, former president Lula is eligible to run and is 
polling ahead of the incumbent Jair Bolsonaro; the latter has, however, challenged the 
voting system and suggested that he might not accept the results.

Key Indices - Brazil

Market Dynamics
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Automobile Summary
Overall (Stable) Given the reduced exposure driven 
by COVID-19 impacts, many insureds are exploring 
options to achieve the most favorable renewal 
outcomes. The pandemic has accelerated the 
discussion on pay-per-use insurance, however, there 
is still little appetite from insurers in this model. The 
Superintendent of Insurance has been working on 
new regulations to offer insurers greater flexibility to 
create new products with the aim of encouraging the 
purchase of automotive insurance in Brazil.

Rates (Down) Price decreases are emerging 
as insurers make every effort to retain existing 
business. However, decreases are tempered by an 
awareness that risk is again increasing as economic 
recovery continues.

Capacity (Abundant) Capacity is abundant as 
insurers have strong appetite in this area.

Underwriting (Stringent) Underwriting is rigorous, 
and extensive information is required. 

Limits (Stable) Expiring limits can be achieved in 
most cases. 

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases.

Coverages (Broadening) There is an increased 
trend to offer broaden coverage, following recent 
regulatory changes.

A Look Ahead (Stable) New regulation aimed at 
increasing innovation in this space is expected to 
bring new insurers to the auto market and further 
increase appetite. 

Cyber Summary
Overall (Challenging) Market conditions are 
challenging. Capacity is insufficient to meet the 
current, growing demand, driving pricing up. 

Rates (>+30%) Extreme price adjustments have 
become common. 

Capacity (Constrained) Capacity is very 
constrained, leading to an increased need for 
coinsurance, reinsurance and layer structures. 

Underwriting (Stringent) Underwriting has 
become more rigorous and demanding. Extensive, 
detailed information is required. 

Limits (Decreasing) Insurers are offering reduced 
limits, and the participation of many insurers is 
often required to complete a placement. There is a 
growing trend for insurers to impose new sub-limits, 
and to reduce those that already existed.

Deductibles (Increasing) Deductibles are increasing 
considerably due to high loss ratios across the region. 

Coverages (Restricting) Ransomware coverage has 
become very difficult to obtain.

A Look Ahead (Challenging) Current market 
conditions are expected to continue as the frequency 
and severity of cyber incidents grows. 
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Directors & Officers Summary
Overall (Challenging) The market is challenging, 
driven by poor performance and a continued 
transition to central underwriting teams. Pricing - 
especially for listed companies – is experiencing 
significant price adjustment. Capacity is tight but 
generally available, depending on exposure and 
insurer placement/layer position. 

Rates (+11-30%) Pricing in general is challenging, 
with listed companies facing the most difficult 
conditions. Companies that are not publicly 
traded, have good financial liquidity and have not 
experienced substantial COVID-19 impacts are 
experiencing more modest rate increases. 

Capacity (Constrained) Local insurers have 
withdrawn capacity, most notably, for companies 
with US exposure, claims history and/or bankruptcy / 
judicial reorganization, as well as financial institutions 
and health care companies. 

Underwriting (Stringent) Underwriting is rigorous 
and taking longer. 

Limits (Decreasing) Insurers are offering reduced 
limits, and prefer to participate in Excess layers. 
At the same time, insureds are exploring limits 
reductions in order to better control costs.

Deductibles (Stable) For listed companies, 
especially those with US exposure, deductibles on 
Side C coverage have been increased significantly, 
driven largely by class action lawsuits. Other 
deductibles generally remain flat. 

Coverages (Restricting) Exclusions related to 
COVID-19 and Cyber Risk continue to be mandated.

A Look Ahead (Challenging) Current market 
conditions are expected to continue. Robust, 
detailed underwriting information will be even more 
crucial as a potential differentiator, to help elevate 
underwriter risk confidence and achieve better 
placement results. 

Employers Liability/Workers Compensation Summary
Overall (Stable) Employers Liability Coverage is 
typically contracted in Third Party Liability policies as 
an additional coverage, and poor performance in this 
space is leading to heightened underwriter concern. 
In addition, Brazilian courts are setting higher 
indemnity requirements aimed at compensating 
victims and their families. Underwriters are reacting 
by increasing pricing and raising deductibles for 
specific industries and risk types.

Rates (+1-10%) Modest rate increases – aimed at 
construction, mining, agricultural and steel industry 
risks – have become the norm. Other industries are 
largely experiencing flat renewal pricing. 

Capacity (Abundant) Capacity is abundant, with 
the exception of some industries with higher 
exposure, where capacity is more limited.

Underwriting (Prudent) Underwriting remains 
flexible for Third Party Liability policies; however, it is 
very cautious for Employers Liability coverage.

Limits (Stable) Expiring limits remain generally 
available, although some sub-limits are being applied 
for poor performing industries.

Deductibles (Increasing) Deductibles have 
increased and, in some cases, are applied per victim 
rather than per event, which can have a material 
impact on insureds’ out-of-pocket costs. 

Coverages (Stable) Coverage is stable, and “as 
is” renewals are common; however, traditional 
restrictions for underground or underwater 
works, aviation (crew), professional, diseases, and 
construction workers (tunnels and/or dams) continue 
to be required. 

A Look Ahead (Stable) Current market conditions 
are expected to continue through the remainder  
of 2021. 
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Products Liability Summary
Overall (Challenging) As an additional coverage on 
Third Party Liability policies, Products Liability has 
gained visibility due to recent and complex claims. 
Some industries have been more affected due to the 
nature of their operations (e.g., Automotive, Raw 
Material, Chemicals, Pharmaceuticals and Food and 
Beverage). For these risks, capacity has contracted 
and underwriting appetite is focused on quality 
risks. Extensive, detailed underwriting information 
– particularly concerning production procedures, 
product traceability and recall plans - is being 
required. 

Rates (+11-30%) Pricing is increasing for poor 
performing industries, and mainly for Product Recall 
coverage. Pricing for high-end consumer goods 
continues to be favourable. 

Capacity (Constrained) Capacity is stable for some 
risks, but constrained for others - especially related to 
Product Recall coverage. 

Underwriting (Prudent) Specific, detailed 
underwriting information is critical to achieving 
favourable renewal outcomes. With additional 
information to review, underwriters are taking longer 
to complete the underwriting process. 

Limits (Decreasing) Sub-limits are being applied to 
reduce insurer exposure.

Deductibles (Increasing) Deductible increases  
are being mandated as insurers look to balance 
their exposure.

Coverages (Stable) Coverage remains generally 
stable. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue through the 
remainder of 2021. The underwriting process is 
expected to continue to become more onerous and 
time-consuming. 

Property Summary
Overall (Stable) Market conditions vary widely 
based on industry, claim records, exposure type, 
local authority, and risk management maturity. 
Conditions are challenging for risks with high 
hazard exposure such as energy, heavy chemical, 
pulp/paper, logistical warehouse and other 
complexities. These conditions are exacerbated 
when high limits are requested. On the other hand, 
well-performing risk types are experiencing more 
moderate market conditions. 

Rates (+1-10%) Modest rate increases continue for 
high hazard and/or complex risks, driven by global 
insurer guidelines and reinsurance pressure, even for 
well performing placements.

Capacity (Ample) Capacity remains available with 
the key exceptions of high hazard and complex risks 
such energy, pulp/paper, heavy chemical, logistical 
warehouses and other restricted risks, where local 
underwriters have limited authority. 

Underwriting (Stringent) Local underwriters 
have become more cautious and stringent, and are 
requiring extensive information and risk management 
improvements. 

Limits (Stable) Expiring limits can be achieved in 
most cases.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases; however, poor performing 
risks are experiencing mandatory increases aimed 
at controlling insurer exposure to “working layer” 
claims. High hazard and complex risks are also 
subject to global guidelines, which may require 
deductible increases. In some cases, insureds are 
electing to increase their deductibles to help offset 
price increases. 

Coverages (Stable) While coverage is stable overall, 
negotiations have become more challenging related to 
Strikes, Riots, & Civil Commotion, Contingent Business 
Interruption, and Natural Catastrophe coverages. 

A Look Ahead (Stable) Current market conditions 
are expected to continue. Robust underwriting 
information and an early start to the placement 
process, will allow the best results. 
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Geography Trends: Chile

Chile Landscape
The first half of 2021 saw the regions of Chile move in and out of stringent lockdown 
requirements, as resurgences of the virus followed relaxations. By late September, 
however, the seven-day-average of new cases fell substantially to below 500, while almost 
75% of the population had been fully vaccinated.

In the context of continuing restrictions, Chile’s GDP grew by 1% in the second quarter; 
however, as cases dropped the economic recovery gathered pace. At the beginning of 
September, the Central Bank raised its GDP growth forecast for the year from 8.5%-9.5% 
to between 10.5%-11.5%, citing a recovery in consumer spending. 

At the same time, it forecast annual inflation of 4.2%, and doubled the benchmark 
interest rate to 1.5%. The Chilean government has declared its intent to cut back COVID-
related stimulus measures in order to reduce the deficit.

In March Japan and Chile signed a free trade deal. The country’s decade-long drought 
intensified, with July the driest on record, while the results of the country’s upcoming 
general election in November are unpredictable, with a broadly leftist coalition posing a 
considerable challenge to the more centrist government.

Key Indices - Chile

Market Dynamics
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Casualty/Liability Summary
Overall (Moderate) Pricing is generally flat 
and capacity is constrained. While underwriting 
approaches have softened from the challenging 
positions taken in 2020, it remains technical, and the 
trend is to maintain existing premiums rather than 
reduce them.

Rates (Flat) While performance in this space is 
favorable, technical underwriting and some appetite 
constraints have led to underwriter reluctance 
to offer price reductions, keeping market pricing 
generally stable.

Capacity (Constrained) Appetite and capacity 
constraints previously implemented are being 
maintained and some insurers are further reducing 
their capacity by leveraging facultative markets or 
sharing risk through co-insurance.

Underwriting (Prudent) Underwriting remains 
highly technical, especially for multinational risks.

Limits (Stable) Expiring limits can be achieved in 
most cases.

Deductibles (Stable) Expiring deductibles can be 
achieved, although many insurers are transitioning to 
percentage deductibles, which are now more widely 
used than fixed deductibles.

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases. 

A Look Ahead (Stable) Current capacity constraints 
are expected to continue, and underwriting is 
expected to remain technical. Negotiations related to 
complex, poor performing risks will continue to be 
challenging. 

Cyber Summary
Overall (Challenging) Market conditions are 
challenging, with significant rate increases, a material 
lack of capacity, and stringent, rigorous underwriting. 

Rates (+11-30%) Price increases are significant, 
driven by escalating claims frequency and 
severity, a lack of capacity, and a contraction of 
underwriting appetite.

Capacity (Constrained) Poor loss experience, 
combined with continued underwriting 
uncertainty and new guidelines, have led to 
capacity contraction and in some cases a complete 
withdrawal from this space.

Underwriting (Stringent) New appetite and 
underwriting guidelines have created a difficult 
underwriting environment. Extensive detail is 
required and the process is taking longer. 

Limits (Decreasing) There is downward pressure 
on limits as insurers have introduced new guidelines 
calling for limit reductions for some risk types. 

Deductibles (Increasing) There is upward pressure 
on deductibles as insurers have introduced new 
guidelines calling for deductible increases for some 
risk types. 

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases. 

A Look Ahead (Challenging) As new insurer 
guidelines become more widely used, the market is 
expected to become even more challenging. 
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Financial Lines Summary
Overall (Challenging) Market conditions are 
challenging, with significant rate increases, a lack of 
capacity, and rigorous underwriting. 

Rates (+11-30%) Price increases are significant, 
driven by poor historic performance, a lack of 
capacity, and changes to insurer and reinsurer 
underwriting appetite.

Capacity (Constrained) Poor loss experience 
and new insurer guidelines have led to capacity 
contraction and, in some cases, a complete 
withdrawal from this space. 

Underwriting (Stringent) New appetite and 
underwriting guidelines have created a difficult 
underwriting environment. Extensive detail is 
required and the process is taking longer. 

Limits (Decreasing) There is downward pressure 
on limits as insurers have introduced new guidelines 
calling for reduced limits for some coverages and 
risk types. 

Deductibles (Increasing) There is upward pressure 
on deductibles as insurers have introduced new 
guidelines calling for deductible increases for some 
coverages and risk types. 

Coverages (Stable) Coverages remain stable; 
expiring terms and conditions can be achieved in 
most cases. 

A Look Ahead (Challenging) As new insurer 
guidelines become more widely used, the market is 
expected to become even more challenging. 

Property Summary
Overall (Challenging) While rate increases have 
moderated overall, some sectors continue to 
experience challenging conditions and volatility, 
driven primarily by the contraction of appetite and 
capacity in this space. 

Rates (+1-10%) While rate increases have 
moderated, they remain significant for poor 
performing industries and risk types. 

Capacity (Constrained) Capacity has contracted 
throughout 2021, particularly for Natural 
Catastrophe-exposed risks. 

Underwriting (Stringent) Detailed, rigorous 
underwriting is the norm, and risk engineering and 
control has gained importance. Favorable survey 
reports point to sound security measures and risk 
improvement investments, which leads to preferred 
placement outcomes. 

Limits (Stable) Expiring limits can be achieved in 
most cases.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases.

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases; however, there is 
minimal flexibility in adding Strikes Riots and Civil 
Commotion coverage back.

A Look Ahead (Stable) The shift to a more stable 
market environment that began in H1, 2021 is 
expected to continue.
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Geography Trends: Colombia

Colombia Landscape
After peaking at the end of June 2021, Colombia’s third wave of COVID-19 abated 
throughout the third quarter, while vaccinations proceeded so that by mid-September 
over 30% of the population had received two doses.

With the extended third wave, the country’s GDP contracted by 2.4% in the second 
quarter (seasonally adjusted); the government statistics agency also attributed this drop 
to protests that blocked key roads. 

However, economic activity continued to recover from the recession of 2020, so that 
July was the first month to see output higher than levels before the pandemic hit. 
Inflation rose along with the uptick in activity, reaching a year-on-year figure of 4.5% in 
September, while the central bank raised its benchmark interest rate to 2.0% after a year 
of holding it at 1.75% to help stimulate recovery.

In a context of continued economic challenges and social discontent, polls for the May 
2022 presidential election have put the left-wing challenger, Petro Urrego, in a leading 
position against the government of Ivan Duque.

Key Indices - Colombia
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Automobile Summary
Overall (Stable) In response to increasing loss ratios, 
insurers are reviewing their pricing and appetite. 
While some insurers seem less growth-focused than 
in Q2, many continue to compete on price. 

Rates (Flat) Insurers continue to compete on price, 
but deteriorating loss performance is beginning to 
have slight pricing impacts.

Capacity (Abundant) Capacity is abundant in  
this space.

Underwriting (Flexible) Well-performing, 
in appetite risks are experiencing favorable 
underwriting conditions, with underwriters showing 
flexibility. Large, well-performing fleets are in target 
appetite for many insurers. 

Limits (Stable) Limits are stable and available at 
requested amounts. 

Deductibles (Stable) Having been already adjusted, 
deductibles in Q3 are stable. 

Coverages (Stable) Expiring terms and conditions 
can be achieved in most cases. A new usage-based 
product has been introduced, offering traditional 
coverages with an alternative pricing approach.

A Look Ahead (Stable) Market conditions are 
expected to remain generally favorable, with 
sufficient capacity and flat to modestly increased 
pricing. Underwriting will remain flexible, 
particularly for well-performing, in-appetite risks. 

Casualty/Liability Summary
Overall (Challenging) Due to poor performance 
and the long-tail exposure, insurer appetite and 
local capacity is constrained and market conditions 
are challenging, especially for high-hazard risk types 
which typically require reinsurance. 

Rates (+11-30%) Historical under-pricing, lack of 
local capacity, and poor loss performance has led to 
a remediation-focused environment, with significant 
price increases now the norm. 

Capacity (Constrained) Local capacity is 
constrained, with only two insurers able to 
provide high capacity limits. Other insurers 
leverage facultative reinsurance or request special 
authorization from central underwriting teams; both 
options typically result in higher pricing. 

Underwriting (Prudent) Local underwriting 
authority has transitioned to central teams, 
minimizing the impact of local relationships and 
knowledge. Detailed underwriting information is 
important to differentiate risks and to secure the 
attention of insurers and reinsurers. 

Limits (Decreasing) Capacity constraints have 
driven pricing up and in some cases, new cost 
structures are unpalatable for insureds who, in turn, 
seek reduced limits to help offset costs. 

Deductibles (Increasing) Flat deductibles can be 
achieved for low loss frequency risk types while 
other risk types, like Energy, Power and Facilities, 
deductible increases are required due to poor claims 
performance and the impact of the long-tail losses. 
In addition, insurer appetite has shifted toward 
excess layers, leading primary insurers to increase 
deductible requirements. 

Coverages (Contracting) COVID-19 and Silent 
Cyber exclusions continue to be mandated. In 
addition, (re)insurers are less accommodating of 
custom (non-traditional) clauses. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue through 
the remainder of 2021 and into 2022 as insurers 
continue to focus on remediation and price 
adequacy. Local capacity is expected to remain 
constrained, driving insureds to explore trade-offs 
where necessary to control premium costs. Detailed 
underwriting information will continue to play an 
important part in achieving the most favorable 
outcomes possible. 
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Cyber Summary
Overall (Challenging) Data from the latest 
Colombia Cybercriminal Report points to the 
likelihood that many organizations, in 2020, 
underestimated the threat of cyber attacks and did 
not implement appropriate control measures. Cyber 
criminals exploited these weaknesses, and losses in 
this space have grown. This has created challenging 
insurance market conditions. Insurers are tightening 
home office underwriting standards, limiting their 
appetite, reducing the average line size per single 
risk and requiring extensive underwriting detail to 
provide quotes. 

Rates (+11-30%) Driven by large and frequent 
losses – particularly, ransomware losses - rates are 
increasing significantly, particularly for complex 
risks, like those in the Energy, Financial Institutions, 
Fintech, Utilities, Technology, Education, and 
Health sectors.

Capacity (Constrained) Local insurers – driven by 
global underwriting mandates – are limiting their 
line sizes per single risk in Colombia. Reinsurance 
capacity – often more expensive – is available to fill 
capacity gaps.

Underwriting (Stringent) Cyber coverage is 
concentrated to six insurers, most of which have 
reviewed and limited their appetite – withdrawing 
from some risk types. New underwriting 
questionnaires, mostly focused on ransomware, have 
become a prerequisite to providing a quote. Local 
authority has transitioned to central teams. 

Limits (Increasing) Historically, limits for Colombia 
risks have been low compared to US and EMEA risks. 
Now, insureds are requesting to increase them. Local 
insurers; however, are reluctant to deploy higher 
limits, which then require participation from multiple 
insurers on each placement. Business Interruption, 
Cyber Extortion and Crisis Management sub-limits 
are being rigidly applied. 

Deductibles (Increasing) Driven by poor loss 
performance, insurers are mandating across-the-
board deductible increases, serving to incentivize 
insureds to invest in risk control. 

Coverages (Restricting) Insurers are less willing to 
provide tailored coverages. In addition, coverages 
related to Business Interruption and Ransomware are 
contracting as part of insurers’ focus on profitability.

A Look ahead (Challenging) Current market 
conditions are expected to continue through 
2021 and well into 2022. Remote work and rapid 
digitalization in Colombia is expected to impact 
underwriter appetite in 2022. Risk controls will 
continue to be critical in achieving favorable 
placement outcomes.

Directors & Officers Summary
Overall (Challenging) The local regulator, 
Contraloria, has modified the interpretation of claims 
made reporting requirements and implemented 
new regulations requiring insurers to cover risks 
not anticipated in their coverage forms. This has 
devastated the local market and many insurers have 
withdrawn from any risk that could have exposure to 
Contraloria regulations.

Rates (>+30%) Loss ratios have materially 
deteriorated as insurers are required to pay 
unanticipated losses linked to Contraloria. While 
many insurers have withdrawn from the space, those 
that remain are severely increasing premiums.

Capacity (Constrained) Insurers, on a direct and 
reinsurance basis, are reducing their single risk lines 
or simply withdrawing from this line of business. 

Underwriting (Stringent) Underwriting is difficult; 
every placement is more complicated and expiring 
limits are challenging to secure. Underwriting 
authority has transitioned to central teams. 

Limits (Decreasing) Limit reductions are being 
explored by insureds to help offset severe  
price increases.

Deductibles (Increasing) As side B deductibles 
do not apply under current Contraloria regulation, 
and Side A deductibles are generally set at zero, 
the key change pertains to side C coverage, where 
deductibles have been increased across-the-board.

Coverages (Restricting) Coverage extensions  
have been withdrawn by insurers and new 
exclusions related to COVID-19 and Bankruptcy  
are being required. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue until Contraloria 
regulations are rolled back. 
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Fidelity & Crime Summary
Overall (Challenging) Fidelity and Commercial Crime 
have historically experienced high loss ratios driven 
by frequency and severity. Now, insuers are focused 
on portfolio remediation. Claims related to riots have 
been a significant factor in upward rate movements. 

Rates (+11-30%) Losses in recent years and a focus 
on portfolio remediation has driven up pricing for 
four consecutive years. Current rate increases can 
be severe. 

Capacity (Constrained) Most insurers have reduced 
their lines or are withdrawing from Crime as part of 
their withdrawal from the D&O space. 

Underwriting (Stringent) Crime is typically offered 
only in conjunction with other lines of business – 
generally, D&O. Given the crisis occurring in the 
D&O space, Crime has become challenging to place. 
There is increased underwriting attention on loss 
history and loss developments, and information 
requirements are more rigorous. Local underwriting 
authority has been reduced and referrals are creating 
delays in the underwriting process.

Limits (Decreasing) Limits are being reduced  
by insurers seeking to reduce their exposure to  
this coverage.

Deductibles (Increasing) Deductibles are 
increasing, even for some loss-free, best-in-class risks.

Coverages (Restricting) Coverages are materially 
contracting across several key provisions.

A Look Ahead (Challenging) Further capacity 
contraction in both the direct and reinsurance 
markets is expected, along with continued rate 
escalation, making every renewal challenging. Local 
insurers are expected to play an instrumental role in 
providing primary coverage, but pricing will likely 
follow international requirements.

Property Summary
Overall (Challenging) The market continues to 
focus on profitability through rate adjustments as well 
as restrictions in appetite and underwriting policies.

Rates (+1-10%) Rate increases continue to 
be imposed following a prolonged period of 
insufficient pricing. 

Capacity (Prudent) Local capacity is sufficient 
in most cases, with the exception of challenging 
industries such as chemicals, paper, plastics and 
textiles, which typically require facultative reinsurance.

Underwriting (Stringent) Underwriting has 
become more rigid and stringent, and there is 
greater focus on risk engineering and protection. 

Limits (Stable) With the key exceptions of Sabotage 
and Terrorism – which have been significantly 
reduced - limits remain stable.

Deductibles (Increasing) Historically low 
deductibles in the Colombian market have been 
gradually adjusted in accordance with risk levels. 
The current focus is on increasing deductibles for 
Catastrophic and Fire coverages. 

Coverages (Stable) With the key exceptions of 
Sabotage and Terrorism coverage – which have been 
significantly reduced - coverages remain stable..

A Look Ahead (Stable) Current market conditions 
are expected to continue, with underwriting rigor 
and increases in rates and deductibles. Coverage 
of Sabotage and Terrorism will continue to be 
restricted. The need for reinsurance for large risks 
and challenging sectors is expected to continue. 
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Surety Summary
Overall (Stable) Conditions are generally stable 
– with insurer appetite strengthening, with the 
exception of challenging industries such as Oil & 
Gas, and sufficient capacity available.

Rates (Flat) Flat pricing can be achieved in most 
cases, with the key exception of large infrastructure 
projects, which will continue to experience an 
upward trend.

Capacity (Ample) Local capacity remains sufficient 
for most risks, although some large risks require 
capacity from the reinsurance market.

Underwriting (Prudent) Underwriting is stable 
overall; while appetite is expanding, insurers are 
more rigorous and demanding than in the past.

Limits (Stable) Current limits can be maintained for 
most placements.

Deductibles (Not Applicable) 

Coverages (Stable) Current coverages can be 
maintained for most placements.

A Look Ahead (Stable) Current market conditions 
are expected to continue, with a slight trend toward 
more favorable practices as insurers focus on a strong 
close to 2021.

Trade Credit Summary
Overall (Stable) In general, the market has stabilized 
but varies significantly based on sector, with those 
impacted by COVD-19 continuing to experience 
scrutiny and price adjustments. 

Rates (Flat) Pricing is generally flat, but some 
COVID-19 affected risks may experience rate increases. 

Capacity (Ample) Capacity is stable, and 
commensurate with market demand – supported 
primarily by multinational insurers with parent 
company backing. 

Underwriting (Prudent) While appetite has 
contracted for COVID-19 related risks, other 
risks are experiencing stable appetite along with 
underwriting flexibility. 

Limits (Decreasing) Limits are being carefully 
monitored and deployed conservatively. 

Deductibles (Stable) Deductibles remain generally 
stable but may change based on risk size, COVID-19 
impacts to the sector, and other factors. 

Coverages (Stable) Standard terms and conditions 
are typically maintained while special conditions are 
being reviewed and, in some cases, modified. 

A Look Ahead (Stable) Despite a general 
expectation that claims will increase, insurers 
remain optimistic about performance in this space, 
particularly in anticipation of next year’s presidential 
elections which may have favorable market impacts. 
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Mexico Landscape
A third COVID-19 wave in the third quarter of 2021 brought reported new cases in Mexico 
to a peak in late August. Cases have since fallen, while vaccinations have proceeded so that 
by mid-September around half the population had received at least one dose.

With vaccination rates rising, the country is expected to continue its economic recovery: 
GDP figures for the second quarter showed 19.5% growth compared with the same 
quarter in 2020, while the Bank of Mexico has forecast total growth for 2021 of over 6%, 
following the 8.5% fall in 2020. 

The recovery has seen inflation rise, hitting an annual rate of 5.9% in September, far 
exceeding the central bank’s target of 3%; in response the bank raised interest rates by 
0.25% to 4.75%. This follows similar rises in the previous two months.

The June mid-term elections saw the governing Morena party retain power, though it lost 
its two-thirds super-majority.

Key Indices - Mexico
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Automobile Summary
Overall (Stable) Market conditions remain 
moderate, driven largely by the continued impacts of 
the pandemic. 

Rates (Flat) The pandemic has reduced driving 
and, as a result, accident frequency, leading to a 
flat pricing environment. Well performing risks can 
achieve pricing reductions. 

Capacity (Ample) Capacity is sufficient. 

Underwriting (Prudent) Thorough, robust 
underwriting detail is required. 

Limits (Increasing) Limit increases are broadly 
available in the market. 

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases. 

Coverages (Broadening) Insurers are innovating in 
this space – offering new options. 

A Look Ahead (Stable) Current market conditions 
are expected to continue, although prices may 
increase once the economy is fully open and driving 
levels resume. 

Casualty/Liability Summary
Overall (Soft) The market remains soft for most 
risks, with an abundance of capacity and insurers 
competing for business.

Rates (+1-10%) Market adjustments are seldom 
made; however, inflationary rate increases are 
prevalent.

Capacity (Abundant) Capacity is abundant.

Underwriting (Prudent) Despite soft market 
conditions, there is reduced appetite for auto parts, 
mining, trains, and other poor performing risks. 
These risks are also experiencing a challenging 
underwriting environment, with increased scrutiny 
and underwriting rigor. In addition, underwriting of 
Products Liability for exports to the US, Canada and 
Puerto Rico can be challenging. 

Limits (Increasing) There is a growing trend for 
insureds to request increased limits, as required 
by contractual commitments. Additional limits are 
available in the market.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases. 

Coverages (Stable) While coverages remain 
generally stable, Recall Endorsements are being 
added to Product Liability Policies with greater 
frequency.

A Look Ahead (Soft) Current market conditions are 
expected to continue.
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Cyber Summary
Overall (Challenging) The market is very 
challenged across the board. Pricing is severely 
increasing, coverage terms are contracting, and 
capacity is extremely limited. 

Rates (>+30%) Rates are increasing exponentially. 
Pricing is hard. 

Capacity (Constrained) Insurers are withdrawing 
capacity, which is now constrained. 

Underwriting (Stringent) Underwriting is rigorous 
and rigid. Extensive detail is required – especially 
related to ransomware. The process can be onerous 
and lengthy. 

Limits (Stable) Existing limits can be achieved in 
most cases. 

Deductibles (Increasing) Deductible increases are 
being mandated across the board. 

Coverages (Restricting) Exclusions and clarifications 
are being broadly applied. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue. 

Directors & Officers Summary
Overall (Challenging) Following a prolonged 
period of poor performance in this class, insurers 
remain focused on returning to profitability and 
market conditions are challenging.

Rates (>+30%) Material price increases continue. 

Capacity (Constrained) Insurers are withdrawing 
capacity, which is now constrained.

Underwriting (Stringent) Underwriters have become 
increasingly strict and rigid, with little flexibility.

Limits (Stable) Despite insurer focus on a return to 
profitability, expiring limits are generally maintained. 

Deductibles (Increasing) Deductible increases are 
being mandated. 

Coverages (Restricting) Exclusions and clarifications 
are being broadly applied.

A Look Ahead (Challenging) Current market 
conditions are expected to continue. 
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Fidelty & Crime Summary
Overall (Challenging) The market is very 
challenged. Pricing is severely increasing, coverage 
terms are contracting, and capacity – especially, for 
Crime - is extremely limited. 

Rates (>+30%) Rates are increasing exponentially, 
with poor performing risks experiencing the most 
significant increases. 

Capacity (Constrained) Capacity contractions 
continue. 

Underwriting (Stringent) There is minimal 
appetite for Crime. Underwriting is stringent,  
with very little flexibility. 

Limits (Stable) Existing limits can be achieved in 
most cases. 

Deductibles (Increasing) Deductible increases 
are being mandated, particularly for poor 
performing risks. 

Coverages (Restricting) Coverages are tightening, 
and Social Engineering coverage is difficult to secure. 

A Look Ahead (Challenging) Current market 
conditions are expected to continue.

Property Summary
Overall (Stable) Insurers have renewed their 
reinsurance treaties without material price 
increases or changes in conditions; however, 
there is a strong push from reinsurers for greater 
underwriting caution. This has created a shift in 
underwriting attitudes; underwriters are now 
requiring more information and demonstrating  
less underwriting flexibility. 

Rates (Flat) Financial impacts of the pandemic 
continue for some insureds who have appealed to 
insurers for a pricing reprieve. In response, insurers 
have provided modest price reductions for some 
well-performing risks. Poor performing or complex 
risks are experiencing modest rate increases. 

Capacity (Ample) Insurers are deploying capacity 
cautiously, and reducing it on some risks. There is 
a growing trend to share risk across multiple local 
insurers, offering the benefit of local treaties while 
reducing each insurer’s risk exposure. 

Underwriting (Stringent) In many cases, 
underwriting subjectivities (e.g., engineering 
reports, underwriting information) must be met in 
full as a prerequisite to providing a quote. In the 
past, quotes would be provided with the agreement 
that subjectivities would be met. 

Limits (Stable) Expiring limits can be achieved on 
most placements. Changes are mostly driven at  
the request of insureds rather than required by  
the insurer.

Deductibles (Stable) Expiring deductibles can be 
achieved on most placements. Changes are mostly 
driven at the request insureds rather than required 
by the insurer.

Coverages (Stable) Expiring coverages can be 
achieved on most placements with one exception: 
insurers are applying Pandemic Exclusions across  
the board. 

A Look Ahead (Stable) Property insurers are 
expected to continue to follow local market (rather 
than international market) trends. 
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Surety Summary
Overall (Stable) Lack of public investment has 
led to a reduction in the number of projects. With 
fewer projects, insurer competition has become 
fierce, which is driving a favorable insurance 
market environment. 

Rates (Down) The market is competitive and 
clients are increasingly price sensitive, leading to 
decreasing pricing. 

Capacity (Abundant) Capacity is abundant and 
sufficient to meet client needs. 

Underwriting (Prudent) The impacts of the 
pandemic led sureties in Mexico to become more 
stringent in their underwriting of some bonded risks; 
often collateral is requested to increase confidence.

Limits (Stable) – Limits are in accordance with 
contract terms. 

Deductibles (Not Applicable)

Coverages (Stable) Coverages remain stable. 

A Look Ahead (Stable) Current market conditions 
are expected to continue. Underwriting scrutiny and 
conservatism may increase as more projects come 
into the market.
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Geography Trends: North America

North America Landscape
Both Canada and the US have faced fourth waves of COVID-19 in the third quarter of 2021, while their 
governments raced to vaccinate their populations and avoid returning to economically damaging lockdowns. 
Although Canada has reached more of the population in its vaccination drive and has seen correspondingly 
lower death rates, however, the US has experienced a more consistent economic recovery and had returned to 
growth by the end of the second quarter.

Like other parts of the world, North America will see major infrastructure spending as part of efforts to boost 
the economic recovery, although in the US in particular the level of expenditure remains subject to heated 
debate. Other uncertainties for the economic outlook are global supply chain disruption in the wake of the 
pandemic, adding to the earlier impact of US-China trade tensions, and rapidly rising fuel costs, although as of 
the beginning October these had impacted North America much less than Europe.

As for the insurance market, conditions continue to stabilize as combined ratios shift, capacity continues to 
flow in, and pandemic-related underwriting uncertainty subsides. A refocus from remediation toward growth 
continues. The industry is experiencing a war on talent. Shortages and resource pressures that existed pre-
COVID have only been exacerbated by a pandemic-driven shift in workforce behaviors and mindsets. 

Market Dynamics
Rates

The pricing environment has moderated, with a 
continued deceleration of rate increases, with the 
notable exceptions of Cyber, and in Canada, D&O.

Capacity

Capital is flowing in from traditional markets, de 
novo markets, and via bolt-on capabilities, making a 
material impact on available capacity. 

Underwriting

While the pandemic-driven uncertainty of 2020 
has subsided, underwriters are responding to 
rapidly changing risk profiles and losses through 
heightened scrutiny and underwriting rigor. 

 

Limits

Limits remain consistent, with changes driven 
primarily by insureds’ cost management strategies.

Deductibles

Deductible increases are driven primarily by 
insureds’ price reduction strategies. Insurer-imposed 
increases apply most often to poorly managed and/
or poor performing risks.

Coverages

Coverages related to Communicable Disease and 
Contingent Business Interruption were clarified/
excluded on past renewals, but language continues 
to evolve. The current focus has shifted to Silent 
Cyber, and Opioids.
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Geography Trends: North America

Featured Geographies

Canada  United States

Claims Dynamics
The impact of the pandemic on staffing is 
translating to delays in the claims process: 
Throughout all functions of the claims process, 
staff turnover as an outcome of the pandemic 
is contributing to lengthy delays across all lines 
of business. Employee retention challenges 
causes remaining claims staff resources to feel 
overburdened resulting in a degradation in efficient 
claims adjudication and noticeably slower coverage 
decisions.

Claims-related litigation activity is resuming: 
Discovery, mediation and trial activity has 
increased as courts resume post-COVID. While it 
remains to be seen if the trend toward an increase 
in nuclear verdicts and social inflation that was 
evident before COVID will return in full force, 
some experts have posited that it may even trend 
up based on the events of the last 18 months 
(i.e., climate of political division, civil unrest, and 
general frustration with the state of the world, 
etc.) and may make juries more likely than ever to 
award larger verdicts.

Lack of clarity on Cyber coverage triggers 
continues: As ransomware claims increase in 
frequency and severity, insurers are spending a great 
deal of time, especially on the business interruption 
portions of the claims. Requests are perceived 
as invasive with a high degree of scrutiny, as the 
trigger of coverage in certain circumstances be 
unclear.

Late reporting of claims is still a very big issue 
and remains a reason for initial claim declinature: 
While such situations can often be resolved through 
advocacy and intervention, failure to report on 
a timely basis, or even to register a potential 
notification, is a generally avoidable situation.
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Geography Trends: Canada

Canada Landscape
A snap election in September 2021 left Canada’s political picture largely unchanged, as 
Prime Minister Justin Trudeau retained his position, but the Liberal party failed to secure 
the outright parliamentary majority it had hoped for.

Voting took place in the context of a fourth wave of COVID-19. Canada’s provinces did 
not reimpose full lockdown measures like the extended stay-at-home orders seen in the 
first half of the year, but in September the largest provinces responded to rising cases 
and hospitalisations by bringing in a ‘vaccine passport’ system requiring users of indoor 
public spaces to prove they have been vaccinated. Around 70% of the population was 
fully vaccinated by late September.

As Canada suffered from its third wave in the second quarter of 2021, its GDP fell in real 
terms by 0.3% compared with the first quarter, although the National Bank of Canada 
forecasts real GDP growth for the year of 5%. As economic activity has returned inflation 
has risen, although the interest rate target remains at 0.25%. The government’s strategy 
for economic recovery includes a CAD 10 billion infrastructure plan over three years.

Key Indices - Canada
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Geography Trends: Canada, Featured Products

Automobile Summary
Overall (Challenging) The market is challenging, 
driven by continued insurer remediation focus which 
manifests through rate increases and underwriting 
rigor. Legislative changes in British Columbia have 
led to a shift to a no-fault auto accident environment, 
and impending changes to Alberta legislation are 
leading to a shift to a Direct Compensation Property 
Damage approach – both indicators of government-
driven changes intended to reduce insurance costs. 

Rates (+>30%) Profitability concerns continue 
for most insurers, so pricing remains challenged, 
although less so than in recent quarters. Loss-active 
and US-exposed risks are experiencing the most 
challenging pricing environment.

Capacity (Ample) Despite the withdrawal of a 
few insurers from the Auto market, capacity is 
generally sufficient; however, finding appetite for 
primary limits sufficient to satisfy Umbrella insurers 
can be challenging – driven largely by reinsurance 
constraints.

Underwriting (Prudent) Underwriters are strictly 
adhering to underwriting guidelines and are 
looking closely at organizations’’ safety standards 
and procedures. There is greater reliance on safety 
surveys to support risk assessment.

Limits (Increasing) Limits are increasing, driven 
primarily by underlying limit requirements of 
Umbrella insurers. 

Deductibles (Stable) Poor performing risks are 
experiencing mandatory deductible increases while 
deductibles for the market at large remain flat.

Coverages (Stable) Coverages are generally stable, 
with no across-the-board restrictions being imposed.

A Look Ahead (Stable) Market pricing will be 
modestly challenged. Stringent underwriting and 
risk selection is expected to continue. 

Casualty/Liability Summary
Overall (Challenging) Markets continue to reconcile 
their overall capacity and approach, leading to 
significant volatility in Excess layers. 

Rates (+11-30%) Pricing for Primary and Umbrella 
layers is relatively predictable while there is 
significant volatility in Excess layer pricing. If capacity 
is lost within the tower, replacement markets are 
typically well above incumbent pricing.

Capacity (Constrained) Generally, insurers are 
reducing their capacity, sometimes, significantly.This 
is pressuring larger tower placements.

Underwriting (Stringent) Underwriting authority 
has shifted from regional teams to home office, 
and the underwriting process has become more 
burdensome and rigorous. Risks with wildfire 
exposure, or with large US losses, have become a 
point of discussion and are challenging to place. 
There is continued focus on pollution risks, with a 
trend to require risk engineering. 

Limits (Decreasing) Limits are constrained, driven 
largely by contracting market capacity. 

Deductibles (Stable) Deductible increases have 
flattened out and most placements are renewing 
with expiring deductibles.

Coverages (Restricting) Exposures like wildfire have 
become more challenging to cover, due to US losses. 
Cyber, and respective carve backs for PD/BI, are 
being challenged. Insurers are much less willing to 
consider manuscript forms.

A Look Ahead (Challenging) Most insurers are 
nearing completion of the cycle of capacity and 
appetite reconciliation but are expected to continue 
to evaluate their approaches. Larger towers will 
remain volatile as insurers continue to review their 
stances on wildfire and US risks.
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Cyber Summary
Overall (Challenging) Insurers are suffering from 
frequency and severity of ransomware claims. This 
loss experience is providing insurers with a more 
complete view of the exposure which is leading 
to coverage restrictions and serving to drive up 
rates and create a more rigorous underwriting 
environment.

Rates (+>30%) As loss data accumulates, 
rates continue to escalate. The current pricing 
environment is very challenging, with across-the-
board adjustments continuing. 

Capacity (Constrained) Given the frequency and 
severity of claims, and the aggregation of exposures 
to specific types of attacks, i.e., solar winds, insurers 
are significantly reducing their capacity on any one 
risk.

Underwriting (Aggressive) Rigorous technical 
underwriting and a focus on risk control activities 
continues, driven primarily by ransomware exposure. 

Limits (Decreasing) Limit reductions are occurring 
with greater frequency, driven by both insurer 
requirements and insured cost-management strategies. 

Deductibles (Increasing) Deductible increases are 
being used in two ways: to ensure the insured is 
invested in maintaining good cyber hygiene, and to 
help moderate rate increases.

Coverages (Restricting) There is an increased trend 
of limiting ransomware coverage and/or imposing 
co-insurance conditions.

A Look Ahead (Challenging) Insurers will continue 
to require rate and deductible increases while 
reducing capacity and scrutinizing underwriting 
information.

Directors & Officers Summary
Overall (Challenging) The market continues to 
be challenging due to loss of capacity, profitability 
challenges and ongoing concern related to the 
impact of COVID-19.

Rates (+11-30%) Significant rate increases continue; 
however, they are becoming more predictable, and 
increases are decelerating. 

Capacity (Constrained) Insurers continue to 
deploy capacity management strategies, especially 
where no corrective action was taken in 2020. New 
capacity entering the market is cautious; there is a 
tendency to offer only low limits and/or leverage 
quota share strategies. 

Underwriting (Stringent) Underwriters continue 
to request supplemental information, especially for 
industries materially impacted by COVID-19 such as 
retail, hospitality, travel, and airports. 

Limits (Decreasing) Insurers are using limits 
management strategies, aiming to reduce them for 
poor-performing risks / risk-types.

Deductibles (Increasing) Deductible increases  
are being imposed, especially for challenging risk 
types such as large TSX traded, dual listed, bio-
tech, and cannabis).

Coverages (Restricting) Coverage terms are 
restricting in areas such as allocation and derivative 
investigation. 

A Look Ahead (Challenging) The market is 
expected to return to risk-based underwriting, with 
pockets of competition for top tier risks, Side A, and 
risks perceived to have emerged from COVID in a 
positive manner. The market will continue to be 
challenging for certain segments; e.g., US traded 
risk, IPOs, de-SPAC transactions, Oil and Gas, Mining, 
Cannabis, Bio Tech, and COVID impacted.
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Enviromental Summary
Overall (Stable) The market is modestly challenging. 
While capacity increases and pricing remains 
moderate, underwriting strategy continues to evolve 
with more scrutiny than ever before.

Rates (+1-10%) Rates are increasing modestly, 
driven by increased remediation expenses.

Capacity (Abundant) While some insurers are 
reducing their single risk capacity deployment, the 
market overall is expanding through new entrants to 
the market.

Underwriting (Prudent) Premises Environmental 
Liability is experiencing underwriting scrutiny, 
capacity deployment controls and technical 
underwriting whereas underwriting for the 
Contractors’ Environmental Liability remains flexible, 
with an abundance of capacity.

Limits (Decreasing) Contractors’ Environmental 
Liability remains stable whereas the Premises 
Environmental Liability is experiencing a single 
market capacity reduction which is resulting in more 
excess or quota share placements.

Deductibles (Stable) Deductibles are reviewed 
during the technical underwriting process; however, 
in the end, most remain stable from the prior year. 

Coverages (Stable) There is a trend toward more 
restrictive base coverage forms; however, many 
insurers are open to expanding terms through 
endorsement. 

A Look Ahead (Stable) Insurer appetite re-
evaluation will continue to be a challenge for 
renewals that fall out of legacy appetite. 

Marine Cargo Summary
Overall (Stable) Market conditions are stable as  
new insurers enter this space from the US and 
Europe, increasing competition and moderating  
rate increases.

Rates (+1-10%) Rates continue to increase, but the 
increases continue to decelerate.

Capacity (Ample) Capacity is stable, with most 
programs easily satisfied. 

Underwriting (Prudent) Underwriting authority 
continues to transition from local teams to Head 
Office underwriting departments. 

Limits (Stable) Limits are steady but closely 
monitored by Head Office underwriting departments.

Deductibles (Stable) Insurers are not routinely 
imposing deductible changes; however, some 
insureds are exploring deductible increases as a way 
to manage premium costs.

Coverages (Stable) As Cyber and COVID exclusions 
become commonplace over the past renewal cycle, 
very few restrictions are being required in Q3

A Look Ahead (Stable) The continued pressure 
for growth is expected to keep appetite strong and 
pricing moderated. 
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Property Summary
Overall (Challenging) While challenging market 
conditions continue, there are signs of moderation in 
some segments, with some pockets of competition, 
bringing more options for clients. 

Rates (+11-30%) In general, pricing is moderating; 
however, for some risks - despite consecutive terms of 
rate increase - pricing remains well below ‘technical’ 
rate adequacy and as such significant increases are 
imposed, although these are decelerating. 

Capacity (Constrained) Insurers are reducing their 
lines but very few are withdrawing completely. 
Specific segments such as unprotected frame 
property are seeing a notable contraction. Some 
insurers are committing to providing additional 
capacity at the next renewal for well-performing risks. 

Underwriting (Stringent) There is heavy scrutiny 
related to risk control and insureds’ responses to past 
inspection recommendations. Most large renewals 
require the frontline underwriter to secure leadership 
(possibly multiple level) approvals. There remains 
some willingness to negotiate, particularly on price. 

Limits (Stable) Increased building and Business 
Interruption values are tending to push property 
limits higher and there is a general push for 
reconciliation of sub-limits to risk size. 

Deductibles (Increasing) Insurers continue to seek 
deductible increases, especially for Nat Cat / flood. 

Coverages (Stable) There is a notable shift in insurer 
demands to use their own forms, reducing the use 
of the bespoke wording design historically used by 
large and complex risks. Prairie flood exposure is 
being sub-limited where there is any flood exposure 
(250 year or less). There is notable push-back on 
cyber-related risk.

A Look Ahead (Challenging) Rate and terms are 
expected to further stabilize as insurers re-establish 
profitability following years of remediation efforts. 
This moderation will likely not apply to frame 
unprotected property and residential real estate.

Surety Summary
Overall (Soft) Pandemic-driven losses did not 
materialize as expected due to credit supports and 
government stimulus. As a result, the surety market 
remains favorable. Capacity is abundant and insurers 
are aggressively competing for business

Rates (Flat) Following a prolonged period of rate 
decreases, rates are now stable. 

Capacity (Abundant) Surety is generally a profitable 
line for insurers, and each consolidation event brings 
a new market entrant. 

Underwriting (Flexible) Underwriting has shifted 
and is now flexible and accommodating. 

Limits (Increasing) Limits are available for all risks at 
requested amounts. 

Deductibles (Not Applicable)

Coverages (Stable) There is an increasing use of 
Surety in lieu of other financial security such as Lines 
of Credit. 

A Look Ahead (Stable) Market conditions will 
remain soft, with favorable pricing and abundant 
capacity, especially for risk with strong credit.
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Geography Trends: United States

United States Landscape
The USA was hit by a fourth wave of COVID-19 in the third quarter of 2021, with the 
daily count of deaths reaching a seven-day moving average of nearly 2,000 in September. 
These deaths were overwhelmingly concentrated among the unvaccinated, and by 
late September around 56% of the population had been fully vaccinated. Various state 
governments ended lockdown measures in the first half of the year, although some 
preventative measures such as mask mandates were later reinstalled. 

Despite the impact of the virus, the economy has continued its recovery with GDP 
returning to its pre-pandemic level in real terms in the second quarter. The return to 
growth has seen inflation rise, reaching a 13-year high of 5.4% in June and July, although 
the Federal Reserve has held its target rate at 0%-0.25%. 

Government plans for recovery include USD 1 trillion spending on infrastructure, 
although this and the ambitious ‘Build Back Better’ proposal for USD 3.5 trillion of social 
spending have proved contentious and as of the end of September remained subject to 
negotiation among lawmakers.

The insurance market continues to show pricing increases across most products; however, 
the rate of change has decelerated, and a further deceleration is expected, with the key 
exception of Cyber, which continues to experience an escalation of loss frequency and 
severity. 

Key Indices - United States
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Automobile Summary
Overall (Stable) Automobile Liability continues to 
be pressured by growing loss trends. Traffic fatalities 
in the U.S. in 2020 were near all-time highs despite 
much lower levels of miles driven. Insurers continue 
to seek to strengthen rates. 

Rates (+1-10%) Rates are increasing modestly – 
generally up to the low single digits for larger risks 
and slightly higher for middle market risks. 

Capacity (Ample) Capacity is stable but has 
restricted compared to two to three years ago. 

Underwriting (Prudent) Insurers are seeking to 
increase their understanding of risk-mitigating 
technologies including deployment of external and 
internal facing cameras. 

Limits (Stable) Most risks have maintained 
consistent limits. 

Deductibles (Stable) Most risks have maintained 
consistent risk retention levels. 

Coverages (Stable) U.S. Automobile Liability is a 
highly regulated line so there is minimal coverage 
variation between insurers.

A Look Ahead (Stable) Risk differentiation will 
become more important as insurers provide more 
favorable terms to buyers who implement controls 
such has focused hiring practices, driver training, 
and technology initiatives. The market is expected to 
stabilize more overall but rates will continue to trend 
upward. 

Casualty/Liability Summary
Overall (Stable) Rate increases continue across both 
primary General Liability risk transfer and Umbrella 
/ Excess lines, however, at a much more moderate 
pace. New market entrants have created more 
competition. Insurers are concerned about potential 
latency related to COVID-19.

Rates (+1-10%) Primary General Liability rates this 
quarter have increased modestly, while Umbrella and 
Excess Lines have seen slightly higher increases. 

Capacity (Ample) Capacity is sufficient for most risks 
and has improved in 2021. Insureds that buy very 
high towers of limits are facing constrained capacity. 

Underwriting (Prudent) Underwriters are 
scrutinizing new and emerging risks including 
certain chemical compounds, climate change / fire 
exposures, and communicable diseases.

Limits (Stable) While most risks have maintained 
consistent limits, about 10% of larger risks have 
increased their limits this quarter. Others were able 
to complete intermediate layers of coverage that 
they were not able to place at a reasonable cost in 
2020. 

Deductibles (Stable) Most retentions and Umbrella/
Excess attachment points have remained stable in the 
third quarter. 

Coverages (Stable) Coverage is an important 
differentiator for insurers, particularly in competitive 
situations. Key coverage grants are generally 
attainable. There is greater focus on pandemic or 
epidemic exclusions, but the application thereof is 
not universal. 

A Look Ahead (Stable) Continued moderation and 
improvement in pricing and capacity is expected, 
with a focus on rigorous underwriting. In the 
middle market space, multiple lines will continue 
to be packaged with the same insurer to achieve 
economies when possible. 
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Crisis Management Summary
Overall (Stable) Given the change in administration 
and priorities, increased political unrest, and the 
expanding reliance on global supply chains and 
partnerships, risk factors are increasing, and the 
market is modestly challenging overall.

Rates (+1-10%) There is a general deceleration of 
rate increases, and some previously adjusted policies 
are experiencing flat renewals. 

Capacity (Ample) Capacity in the recall and political 
risk market is stable despite some movement in 
carriers and the opening of a new facility which 
is expected to formally enter the market in Q4.. 
Ample capacity is available for most risks; however, 
capacity is largely dependent upon the location of 
the risk (political risk) and/or the type of product risk 
(product recall).

Underwriting (Prudent) Underwriters continue 
to be cautious across most crisis management 
lines. Some insurers are looking to manage their 
limit profiles, resulting in smaller lines and larger 
syndication of programs overall. On the political risk 
side, market appetite continues to improve though 
underwriters remain cautious over the ongoing 
impacts of COVID on certain emerging markets. 
Insurers are also more cautious around political 
violence risks and foreign exchange transfer risks.

Limits (Stable) Limit requirements are being met 
by the markets in most cases. Client purchasing is at 
historic levels with only slight variances. 

Deductibles (Stable) No significant changes in 
retentions across crisis management lines. Retentions 
are already significant given the catastrophic nature 
of the coverages.

Coverages (Stable) Given the worldwide supply 
chain challenges and their widespread business 
impacts, demand for Trade Disruption coverage has 
grown significantly, although insurer appetite to offer 
such coverage for “known risks” is limited.

A Look Ahead (Stable) Political Risk price increases 
will continue for policies priced pre-COVID but will 
remain flat for policies already adjusted. Increases 
will be higher for sovereign default risks (Contract 
Frustration) and projects that depend on financial 
commitments from host governments and/or state-
owned entities. A significant electric vehicle / auto 
recall has hit the recall market which may increase 
rates in the non-food/auto recall market for the next 
several quarters.

Cyber Summary
Overall (Challenging) Loss frequency and severity 
has escalated – particularly related to ransomware – 
and insurers are remediating profitability concerns. 
Overall, the market remains very challenged, with 
very significant rate adjustments, combined with 
capacity withdrawals and ransomware clarifications 
and sublimits. 

Rates (>+30%) Ransomware losses continue to 
create profitability challenges and insurers continue 
to remediate through material price adjustments.

Capacity (Constrained) Very few insurers have 
completely exited the market, but most are reducing 
their capacity. Smaller risks are finding some 
accommodation with Insuretechs.

Underwriting (Stringent) Underwriting is rigorous 
and supplemental applications related to Operational 
Technology (OT) and Ransomware are being 
required and scrutinized. 

Limits (Decreasing) Limits reduction strategies are 
being leveraged by many insurers. 

Deductibles (Increasing) Retention increases are 
being broadly required.

Coverages (Restricting) Ransomware coverage 
is often sub-limited or modified by a coinsurance 
provision. Infrastructure exclusions are being 
imposed and widespread cyber event potential  
has become a point of discussion. 

A Look Ahead (Challenging) The market will 
remain hard. It may become difficult for some risks 
to find coverage if controls are not at a minimum 
acceptable standard. 
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Directors & Officers Summary
Overall (Stable) Upward pressure on rate continues, 
particularly in primary layers, while competition is 
emerging for favorable risks in excess layers.

Rates (+11-30%) Supply/demand is approaching 
parity owing to significant hard market price/capacity 
shocks over the past two to three years. Further, 
claims trends (by some measures) are moderating. 

Capacity (Ample) Capacity is stabilizing, as new 
market entrants begin to provide support. However, 
that support is largely relegated to mid/high-excess 
attachments, so not yet impactful at primary and low 
excess layers. 

Underwriting (Stringent) Continued caution, 
with extreme caution in pockets such as Fiduciary 
Liability / excessive fees.

Limits (Stable) Limits remain stable.

Deductibles (Stable) While D&O retentions (and 
most management liability retentions) are generally 
stable, Fiduciary Liability, retention adjustments can 
be dramatic (e.g., 5x to 30x expiring).

Coverages (Restricting) Insurers still seek to scale-
back certain coverages, such as excess derivative 
demand investigative costs, opioid coverage, and 
silent cyber.

A Look Ahead (Stable) The D&O market will 
continue to trend close to parity/stability, although 
pockets of challenge (such as IPOs & SPACs) will 
continue.

Employers Liability/Workers Compensation Summary
Overall (Soft) Workers’ Compensation continues to 
be one of the most profitable lines in the Commercial 
Insurance sector. Insurers are vigorously competing 
for business.

Rates (Flat) Workers’ Compensation rates, on 
average, are very close to flat, within a tight range  
of -5% to +5%. 

Capacity (Abundant) There is strong appetite in 
this space – filled with a number of strong insurers 
competing for Primary Casualty lines, focused on 
Workers’ Compensation.

Underwriting (Flexible) Insurers are increasingly 
flexible in an effort to retain existing business and 
compete successfully on new business. 

Limits (Stable) Limits are statutorily mandated for 
U.S. Workers’ Compensation. 

Deductibles (Stable) Deductibles have remained 
consistent. 

Coverages (Stable) U.S. Workers’ Compensation 
is highly regulated so there is little variation in 
coverage between insurers. As respects Excess 
Workers’ Compensation for self-insurers, the trend is 
to remove aggregate retentions for communicable 
disease risks.

A Look Ahead (Stable) Continued favorable market 
conditions are expected. As insureds grow and the 
economy continues to recover, rates may come 
under some pressure. 
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Environmental Summary
Overall (Stable) The market is experiencing 
disruption in the Site Liability product line as another 
longstanding insurer has withdrawn. There are 
several risk transfer solutions provided by the market 
and each product is behaving differently, with Site 
Liability being most challenging and Contractors 
Pollution Liability, on the other hand, experiencing 
increased capacity and stable pricing.

Rates (+1-10%) Generally, pricing for Site products 
is increasing moderately while the market for higher 
risk products is demanding significant rate increases 
in addition to restricting coverages, reducing 
capacity, and shortening policy terms. Contractors 
Pollution coverage remains competitive, with new 
entrants bringing in new capacity which serves to 
temper any upward price movements.

Capacity (Constrained) Individual insurers are 
deploying capacity prudently and reducing limits 
offered to a single risk. This is more prevalent on Site 
Liability risks and has become particularly difficult 
for multi-national risks following the withdrawal of a 
large multi-national Site Liability insurer from the US 
market. As for Contractors Pollution Liability, capacity 
is stable as more new entrants enter the market.

Underwriting (Prudent) Underwriting risk 
appetites vary widely from insurer to insurer, with 
particular scrutiny on emerging contaminants and 
changes in regulation and enforcement attributable 
to the change in administration. 

Limits (Stable) Limits remain stable; any changes 
are driven by size of operation, portfolio, pricing and 
other policy terms offered.

Deductible (Increasing) Increasing deductibles are 
being leveraged as an underwriting tool to manage 
both underwriting risk and pricing, particularly on 
Site Liability. Deductibles for Contractors Pollution 
Liability remain stable.

Coverages (Restricting) Litigation trends are driving 
underwriters to reconsider the coverages they 
offer. This is particularly apparent with emerging 
contaminants where there is uncertainty related to 
regulation and enforcement.

A Look Ahead (Stable) The environmental market is 
expected to remain stable through the next quarter.

Products Liability Summary
Overall (Stable) Rates continue to increase, but at a 
more moderate pace. Capacity is improving due to 
new market entrants. 

Rates (+1-10%) Other than the most challenging 
risk types, rate increases are relatively modest. 

Capacity (Ample) Capacity has improved but is 
still not abundant. Most risks are able to secure 
adequate capacity. 

Underwriting (Prudent) Advancements in science 
and improvements in transparency create more 
opportunity for underwriters to delve into more 
challenging questions, particularly with respect to 
key chemical compounds. 

Limits (Stable) Most risks are renewing at the  
same limits. 

Deductibles (Stable) Most risks are renewing at  
the same retention levels. 

Coverages (Stable) Key coverages can be a market 
differentiator in competition. Most important 
coverage grants can still be secured. 

A Look Ahead (Stable) Continued stabilization is 
expected in the absence of significant marketplace 
shock events. 
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Professional Indemnity Summary
Overall (Stable) An orderly correction continues. 
Rates continue to increase, but a deceleration 
of the increases continued this quarter in many 
segments of the market. Adequate capacity remains 
generally available.

Rates (+11-30%) Law, design firms and 
accounting firms are experiencing increases in 
the lower half of this range while increases in the 
consulting firm market are at the high end, and in 
some cases, exceed this range. Pricing for higher 
attaching excess layers continues to be under 
pressure across all professional firms as a result 
of numerous claims in excess of $100M paid or 
reserved in the past two years. 

Capacity (Ample) A growing trend of conservative 
capacity management continued in the third quarter. 
However, new or relatively new market entrants 
have kept overall market capacity stable. Segments 
of the consulting and design firm markets are in a 
constrained capacity environment. 

Underwriting (Prudent) Underwriting remains 
stable. Underwriters remain concerned about 
pandemic-induced claims, economic-related or 
otherwise, potential exposure to claims from 
SPACs, and consulting firms’ exposure to opioid-
related claims.

Limits (Stable) Nearly all firms renewing in Q3 
were able to replicate expiring limits of liability 
with limited exceptions of nominal reductions (less 
than 5% of expiring limits) for firms purchasing in 
excess of $400M. A few firms increased limits the 
past quarter.

Deductibles (Stable) About 90% of firms renewed 
with their expiring retention level. The exceptions 
were mostly voluntary and not a significant increase 
in the amount of the retention. There were no 
decreases in retention level.

Coverages (Stable) The issue of “silent cyber” 
remains in the market but has caused minimal 
disruption on expiring policy wordings. Opioid 
exclusions are beginning to be required on 
consulting firm programs.

A Look Ahead (Stable) The orderly correction is 
likely to continue in the near term. Rate increases 
will continue to deaccelerate for law firms (excluding 
higher attaching excess layers) but may accelerate 
for other professional services firms. A modest 
increase in overall available capacity is expected 
as new entrants begin to assert themselves in the 
market. Exposure to the opioid crisis is likely to be a 
heightened underwriting issue going forward.
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Property Summary
Overall (Stable) The Property market has stabilized 
materially for Q3. There is increased focus on 
property valuation. 

Rates (+1-10%) Rate increases continue their 4th 
consecutive quarter of deceleration as more capacity 
enters the market and drives supply and demand. 
Industry classes such as food, habitational real estate, 
and chemicals – as well as risks with loss ratios 
greater than 100% - are experiencing more difficult 
conditions than well-performing risks.

Capacity (Ample) Capacity varies based on industry 
class and individual loss performance. It is not 
uncommon for favorable risks to be over-subscribed. 

Underwriting (Prudent) Underwriters are focused 
in two areas - property valuation and time element, 
including contingent time element. Underwriters 
want to know how the property values reported 
were calculated as paid losses are trending above 
reported values. In addition, underwriters are asking 
clients to submit business interruption worksheets 
along with detailed business continuity plans. 

Limits (Stable) Limits remain flat. Primary, first and 
second excess layers, for profitable classes of business, 
are attracting more competitive capacity and pricing 
opportunities via supply and demand economics. 

Deductibles (Stable) Deductibles are trending 
‘as expiring’ in general, as average rate increases 
moderate.

Coverages (Stable) Insures are imposing restrictions 
on contingent time element; pushing for reduced 
limits for risks beyond first tier suppliers and 
customers. Some insurers are also introducing 
Occurrence Limit of Liability or Coinsurance 
Provisions to address the issue of underreporting  
of property values. 

A Look Ahead (Stable) As the year closes, there will 
be a wait and see approach, as incurred and reserved 
global losses transition to paid losses. Global insured 
losses for the first half of the year are trending above 
the long-term average with global insured losses for 
H1 at approximately $55B – and the Q3 European 
floods and Hurricane Ida are expected to increase 
that figure to approximately $100B for 2021. The 
maturation of these losses over Q4 will play a large 
role in underwriting plans for Q1 2022. Losses to 
reinsurers from Ida and the European floods will 
likely be passed along to insurers as increased 
reinsurance premium for CAT treaties that renew  
on January 1, 2022.

Trade Credit Summary
Overall (Stable) Losses have not materialized as 
expected, leading to improved market conditions 
and increasing risk appetite. Conditions are 
expected to continue, assuming generally positive 
economic trends and continued less-than-expected 
claims activity. There is a growing interest in credit 
mitigation products.

Rates (+1-10%) Rate increases continue to 
decelerate given the growth in competition as well 
as insurer year-end growth/renewal objectives. 

Capacity (Ample) Capacity is sufficient – even as 
many insureds opt to increase their limits. 

Underwriting (Prudent) Information requests 
are more detailed and wording clarifications are 
the norm, even on legacy programs with no loss 
experience. Underwriters are looking carefully at 
the impact of supply chain issues on 3Q earnings, 
as some sectors are expected to show decelerating 
growth and higher costs. There is a focus on 
companies’ preparedness for further COVID-19 
related business disruptions. 

Limits (Increasing) Given a growth in sales, many 
clients are requesting limits increases which in most 
cases are approved by the insurers. 

Deductibles (Stable) Deductibles are stable for 
well-performing risks. There is a trend to remarket 
more frequently to assess the market’s view of 
deductibles and rates.

Coverages (Stable) Coverage is generally stable; 
however, there is limited coverage availability for 
businesses in certain sectors which continue to 
experience financial stress.

A Look Ahead (Stable) Improved market conditions 
are expected, provided credit quality continues 
its positive trend. Two areas to watch are: 1) the 
credit risk impact on climate change, as the ratings 
agencies have indicated that the credit risk of major 
oil producers has increased, and 2) issues in China 
related to power shortages and their impact on 
supply chains; the property market, and the ongoing 
development of COVID-19. 
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Geography Trends: Global Broking Centre
Market Dynamics
Rates

Price increases have decelerated markedly with the 
majority of classes now experiencing only modest 
rate increases.

Capacity

Existing insurers are deploying capacity selectively 
and cautiously while innovation and modernization 
initiatives have delivered new capacity and digital 
solutions to the market. 

Underwriting

Heightened underwriting rigor supports insurer 
emphasis on risk selection. ESG, renewables, 
and green energy are high priorities for appetite 
expansion. 

 

Limits

Following some volatility in recent years, limits 
have generally stabilized; “as expiring” limits can 
be achieved on most placement types with the key 
exceptions of Cyber and Environmental.

Deductibles

Insureds’ use of deductible increases as a premium 
saving mechanism has become less common.

Coverages

Expiring terms can be achieved in most cases; 
however, Communicable Disease, Non-Damage 
Business Interruption and Cyber exclusions 
continue.
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Geography Trends: Global Broking Centre
Claims Dynamics
Overall, general claims activity remains high 
across all lines of business linked to issues related 
to the pandemic and recent CAT activity.

Shifts in market appetite are having 
downstream impacts. Smaller insurers are moving 
into lead positions with greater frequency, leading 
to more coverage questions and pressure at 
various points in the system.

Increased Aon involvement: Uptick in general 
coverage questions being referred to market, and 
Aon’s engagement is greater as a result. Whether 
this is a general increase in complexity or the 
consolidation of key adjustment firms, with now a 
clearer directive from insurers to refer such matters 
is difficult to quantify/compare.

Complex loss trends: Engagement with lawyers 
on complex losses is becoming commonplace, with 
majority being behind the scenes, assumingly to 
support consistency across a portfolio. This can be a 
driver to slow down the process.

Re-insurer activity: In the first party space fronting 
arrangements are becoming more time consuming, 
as reinsurers are taking a more active role, adding to 
complexity and cycle time, which is not necessarily 
coverage related.
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Casualty/Liability Summary
Overall (Stable) Market conditions are moderating. 
While rate increases continue for most risks, there has 
been a notable deceleration. Capacity continues to 
stabilize. 

Rates (+1-10%) Modest rate increases have taken 
the place of the more significant rate increases that 
had been imposed over the past two cycles. 

Capacity (Ample) New entrants to the market 
have helped to offset the capacity cutbacks of many 
existing insurers. Capacity is sufficient for most risks. 

Underwriting (Prudent) Underwriters remain 
focused on managing their exposure through careful 
control of terms, especially related to wildfire, 
communicable disease, cyber, sexual abuse and 
certain chemicals.

Limits (Stable) Following reductions in overall limits 
purchased over the last two years, most insureds 
are now maintaining their expiring limits, which are 
generally available in today’s marketplace.

Deductibles (Stable) Deductibles remain flat. 
Insurers are seldom imposing increases; however, 
insureds are considering increases to help offset 
rising premium costs.

Coverages (Stable) Coverages remain fairly stable; 
however, there is scrutiny related to wildfire, 
communicable disease, cyber, sexual abuse and 
certain chemicals.

A Look Ahead (Stable) As most insurers are at or 
near pricing equilibrium following a prolonged 
period of challenging market conditions, the market 
is expected to continue to stabilize. 

Cyber Summary
Overall (Challenging) Q3 was the most challenging 
quarter the Cyber market has experienced to date. 

Rates (>+30%) The continued deterioration 
of loss ratios – stemming primarily from the 
continued proliferation of ransomware – has led to 
complete, thorough reviews of many insurers’ Cyber 
portfolios. Consequently, risk selection has become 
far more stringent and minimum risk standards are 
being established.

Capacity (Constrained) Available capacity has 
materially contracted in 2021 as insurers focus on 
managing their exposure and Lloyd’s underwriters 
look to manage their stamp capacity. 

Underwriting (Stringent) Risk selection is 
rigorously scrutinized, increasing the importance 
of providing thorough and complete underwriting 
information. Where minimum standards of risk 
controls and governance cannot be demonstrated, 
many insurers will simply refuse to quote (whereas, 
in the past, less favorable terms may have been 
provided under these circumstances). 

Limits (Decreasing) With the exception of the 
very largest towers, total expiring limits can be 
achieved for most programs. Most insurers; however, 
have reduced their line sizes, creating the need to 
introduce new capital to replace them.

Deductibles (Increasing) The trend for insurers to 
increase retentions is gaining momentum, especially 
on new programs. In addition, many insureds are 
now seeking to increase retentions in exchange for 
relief on primary rate. Captive utilization is increasing 
as retentions increase. 

Coverages (Restricting) Many insurers are sub-
limiting ransomware coverage. In addition, at least 
one global insurer has redesigned their primary 
offering to remove, up front, systemic exposures, 
with a buy-back option. 

A Look Ahead (Challenging) There are no 
indications of a reprieve in current market conditions. 
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Crisis Management - Recall Summary
Overall (Stable) Product Recall insurers are 
focused on improved risk selection through more 
rigorous underwriting practices. On the automotive 
recall side, airbags, electric vehicle batteries and 
new technologies are experiencing diminishing 
market appetite. On the food/drink contamination 
side, there is minimal appetite for ingredient 
manufacturers due to the vast amount of products 
the ingredient could form a component of and the 
exponential risk exposure of the finished product 
relative to the cost of the ingredient.

Rates (+1-10%) Pricing is up modestly across 
all products. Product Recall rate increases are 
largely dependent on sector and size of company. 
Automotive Recall rate increases are largely 
dependent on product type. Food and Beverage 
contamination rate increases are largely dependent 
on size of company and product type. 

Capacity (Constrained) Automotive Recall capacity 
is tightening due to increased loss severity and 
frequency emanating from new technology which 
has caused insurers and reinsurers to re-evaluate 
their risk appetite. At the same time, risk size has also 
changed from small component part manufacturers 
to large tier-one manufacturers that require much 
higher limits to cover their exposure. Food and 
Beverage risks are experiencing stable capacity. 

Underwriting (Stringent) Product Recall insurers 
are focused on improved risk selection through 
more rigorous underwriting practices. Insurers have 
become less reluctant to walk away from risks – 
even if they are the incumbent - if target pricing or 
retention amounts cannot be achieved.

Limits (Increasing) Most insureds are reviewing 
their exposures and increasing their limits to protect 
their balance sheets. 

Deductibles (Increasing) Insurers are requiring 
higher retentions, particularly for firms that have 
grown substantially since the retention amounts 
were established. 

Coverages (Stable) Expiring coverage terms can be 
achieved for most placements.

A Look Ahead (Stable) Innovation will continue – 
both in the nature of the risk, particularly automotive 
risk, and how it is managed. 
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Crisis Management - Terrorism & Political Violence (TPV) Summary
Overall (Stable) The market remains competitive, 
driven by historically low loss ratios, and insurer 
growth expectations. Insurers remain highly 
supportive of Aon-led facility solutions (ie., Aon’s 
Alpha Terrorism facility), as well as the open 
market portfolio. There is an increased demand for 
Terrorism and Political Violence (TPV) coverages, 
in response to heightened exposure and improved 
awareness of the available solutions. Where TPV 
losses occur, insurers are quarantining them by 
industry and local geography, moderating the 
global impact on insureds. 

Rates (Down) In general, rate reductions have 
decelerated, though rating remains down, with 
the notable caveat of loss-impacted risks and/or 
increased threats.

Capacity (Abundant) Capacity to date has been 
abundant, due largely to two factors: portfolios have 
performed well historically, and there is increased 
demand for standalone Strikes Riots and Civil 
Commotion and Political Violence coverages. 

Underwriting (Flexible) Aon strategies to deliver 
solutions and client value to previously in under-
served geographies and industries are being broadly 
supported by insurers who are relying more on 
technical underwriting, which enables informed  
risk decisions. 

Limits (Stable) Existing limits are maintained in most 
cases and insurers are increasingly prepared to offer 
higher limits on the same/similar risks, dependant on 
occupancy, threat, loss history and other factors. 

Deductibles (Stable) Existing deductibles are 
maintained in most cases.

Coverages (Stable) Existing coverages are 
maintained in most cases; however, insureds 
experiencing unanticipated impacts related to 
strikes, riots, and civil commotion or political 
violence are considering coverage expansions.

A Look Ahead (Stable) Wider industry 
volatility has driven the need for more technical 
underwriting. In Q4 and 2022, risk is expected 
to increase as the world emerges from COVID 
restrictions. Increased threat is expected to impact 
pricing, irrespective of loss activity. Reduced 
appetite amongst Property insurers for Strikes 
Riot and Civil Commotion and Political Violence is 
expected to drive more insureds to purchase stand 
alone solutions, and as a result, new entrants are 
expected to shift into a forward leaning posture, 
driving competition and improvements in rate, 
appetite and capacity. Participation in facilities 
& structured portfolio solutions will remain an 
attractive cost-effective option. 
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Environmental Summary
Overall (Stable) The market remains competitive 
and active although insurers remain sensitive to the 
type of risk and coverage required.

Rates (+1-10%) Modest rate increases have become 
the norm, after years of significant rate pressure.

Capacity (Constrained) Capacity remains under 
management review for several insurers, and 
contractions continue in this space.

Underwriting (Stringent) Quality and robustness 
of underwriting information has always been critical 
for Environmental coverages and its importance has 
been amplified in 2021 due to a heightened focus on 
emerging contaminants and regulatory changes. 

Limits (Decreasing) Insurers are managing limits 
deployment and have become more conservative on 
primary and lead placements, particularly for poor 
performing risk types.

Deductibles (Increasing) There is a growing 
trend for insurers to require deductible increases, 
especially for challenging risk types and on high 
primary limit placements.

Coverages (Restricting) While basic coverages 
remain unchanged, underwriters are restricting 
coverage through the application of restrictive 
endorsements and demonstrating less flexibility, 
even on site/risk specific placements. 

A Look Ahead (Challenging) The ESG agenda, 
climate change driven weather events, ubiquitous 
pollutants such as PFAS/PFOS - together with 
increasing environmental awareness – is expected 
to continue to increase interest in Environmental 
coverages and require innovative solutions to meet 
rapidly evolving needs. 
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Financial Lines Summary
Overall (Challenging) The market is challenged 
but has moderated somewhat, driven largely by 
new capacity and ‘de-risking’ that occurred in past 
underwriting cycles.

Rates (+11-30%) Rate increases still dominate this 
class, but have decelerated notably from 2020 and 
early 2021, driven by a number of new entrants in 
this space and greater market competition.

Capacity (Ample) Available capacity for Financial 
Lines in the London market has increased 
throughout 2021.

Underwriting (Prudent) During the course of 2021 
it has become increasingly apparent that the ‘de-
risking’ exercise is complete for most insurers who 
are now focused on portfolio growth through the 
acquisition of new clients rather than relying solely 
on rate increases.

Limits (Stable) Limits have stabilized following the 
significant reductions that occurred over the past 12 
months, driven by both lack of available capacity and 
the substantial increase in the cost of capacity.

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases. 

Coverages (Stable) Silent Cyber has been a 
continued challenge throughout 2021 and insurers 
continue to scrutinise coverage. Areas of additional 
focus include investigations cover, entity cover, 
insolvency, anti-money laundering, discovery periods 
and broadening existing exclusions.

A Look Ahead (Stable) Soft market conditions are 
not likely in the near future; however, most insurers 
already ‘reset the dial’ in terms of correction of 
portfolios and are expected to focus on growth, 
albeit, in a selective manner. 

Property Summary
Overall (Stable) Challenging market conditions are 
giving way to a gradual stabilization, following a 
prolonged period of poor performance which led to 
remediation efforts focused on pricing adequacy and 
coverage clarifications. 

Rates (+1-10%) Relatively modest rate increases 
have become common. 

Capacity (Ample) Existing insurers in this space are 
deploying capacity selectively and cautiously; any 
reductions are offset by new entrants. 

Underwriting (Prudent) Underwriting is focused 
on profitability over top line growth. A focus on 
robust, quality risk information remains paramount.

Limits (Stable) Insureds are evaluating limits and 
some are taking advantage of more favorable market 
conditions by increasing limits. 

Deductibles (Stable) Expiring deductibles can be 
achieved in most cases; however, some insureds are 
requesting options for increasing retentions to create 
premium savings. 

Coverages (Restricting) While coverage remains 
generally stable, some insurers – partly driven by 
COVID-19 related claims - are restricting non-Physical 
Damage Time Element extensions.

A Look ahead (Stable) A moderate pricing 
environment is expected for the remainder of 2021 
and into 2022. Flat pricing may be achievable for 
some well-performing risks. The focus on Non-
Physical Damage Time Element will continue. 
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Trade Credit Summary
Overall (Stable) Stable market conditions continue, 
with moderate pricing, sufficient capacity, and some 
insurers offering up to 15-18 years on project finance 
deals and ECA backed transactions, which matches 
the investor project exit horizon.

Rates (+1-10%) Rates are increasing modestly, 
driven by individual risks and country aggregates.

Capacity (Ample) Appetite and capacity has 
expanded as the economy has reopened and many 
sectors’ performance rebounds. In some cases, 
available capacity now exceeds pre-pandemic levels. 

Underwriting (Prudent) Extensive due diligence 
continues, given the complex and sensitive nature of 
transactions. 

Limits (Stable) Limits are stable and driven by client 
requirements.

Deductibles (Stable) As loss performance remains 
strong, most underwriters are imposing deductible 
increases only on a risk-specific basis where deemed 
necessary. 

Coverages (Stable) Coverage remains stable with 
one key change: Communicable Disease Exclusions 
are being applied to some placements. 

A Look Ahead (Stable) The market is expected to 
continue to innovate, particularly around renewables 
and structured credit opportunities. 
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S&P 500 Index – The market-cap-weighted index includes 500 leading companies and captures approximately 
80% of available market capitalization. 

Russell 2000 Index - The Russell 2000 Index measures the performance of the small-cap segment of the U.S. equity 
universe. The Russell 2000 Index is a subset of the Russell 3000® Index representing approximately 10% of the total 
market capitalization of that index. It includes approximately 2000 of the smallest securities based on a combination 
of their market cap and current index membership. 

MSCI All Country World Investable Market Index - A capitalization-weighted index of stocks representing 
approximately 49 developed and emerging countries, including the U.S. and Canadian markets and covering all 
investable large-, mid- and small-cap securities. 

MSCI Emerging Markets Investable Market Index - A capitalization-weighted index of stocks representing 
approximately 26 emerging countries, and covering all investable large-, mid- and small-cap securities. 

Dow Jones U.S. Total Stock Market Index - A capitalization-weighted index of stocks representing all U.S. equity 
eligible securities.

MSCI World Index - A free float-adjusted market capitalization weighted index that is designed to measure the 
equity market performance of developed markets, representing 24 developed market country indices.

MSCI USA Value/Growth - The MSCI USA Value/Growth Index captures U.S. large and mid cap securities exhibiting 
overall value/growth style characteristics. The value investment style characteristics for index construction are 
defined using three variables: book value to price, 12-month forward earnings to price and dividend yield. The 
growth investment style characteristics for index construction are defined using five variables: long-term forward 
EPS growth rate, short-term forward EPS growth rate, current internal growth rate and long-term historical EPS 
growth trend and long-term historical sales per share growth trend. 

Bank of America Merrill Lynch U.S. Corporate Index - An unmanaged index considered representative of fixed-
income obligations issued by U.S. corporates.

Bank of America Merrill Lynch U.S. High Yield Index - An unmanaged index considered representative of sub-
investment grade fixed-income obligations issued by U.S. corporates.

Bloomberg Barclays U.S. Government Index - An unmanaged index considered representative of fixed-income 
obligations issued by the U.S. government. 

Bloomberg Barclays Long Credit Index - An unmanaged index considered representative of long duration fixed-
income obligations issued by U.S. corporates. 

S&P GSCI – A world-production weighted index that is based on the average quantity of production of each 
commodity in the index.

JPMorgan EMBI Global Diversified – An unmanaged index considered representative of USD denominated fixed-
income obligations issued by the emerging market governments.

Contacts & References

Tasha Baird-Miller 
Global Chief Broking Officer, Health Solutions 
tasha.baird.2@aon.com

Cynthia Beveridge 
Global Strategies Leader, Commercial Risk Solutions 
cynthia.beveridge@aon.com

Neil Harrison 
Global Chief Claims Officer, Commercial Risk Solutions 
neil.harrison@aon.com

Tracy Hatlestad 
Executive Managing Director, Reinsurance Solutions 
tracy.hatlestad@aon.com

Paul Rangecroft 
Chief Executive Officer, Wealth Solutions 
paul.rangecroft@aon.com

 Hugo Wegbrans 
Global Strategies Leader, Commercial Risk Solutions 
hugo.wegbrans@aon.com

For Report Inquiries About Aon Investment Index Definitions 
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