
 

How much funding might I be eligible for? 

It is anticipated that projects will be awarded from £150,000 to £1 million, but there is scope for a small number 

of smaller or larger exceptional projects. 

Maximum funding intensities towards eligible costs are shown below but note that these amounts are not 

guaranteed, and the actual amount offered will be decided on a case-by-case basis. 

 

Private sector organisations are eligible for different funding intensities dependent on the type of 

research and the sizes of organisations involved.   

Table 1: Allowable funding intensities  

 Small Enterprise Medium Enterprise Large Enterprise 

Industrial Research 70% 60% 50% 

Industrial Research with 
collaboration uplift 

80% 75% 65% 

Experimental Development 45% 35% 25% 

Experimental Development 
with collaboration uplift 

60% 50% 40% 

 

The definitions of industrial research, experimental development and collaboration can be found in the IEEA 

guidance notes. 

It is possible for a project to include a mixture of both industrial research and experimental development, with the 

funding intensity calculated on a pro rata basis. However, as the IEEA is focused on collaborative demonstration 

of technology leading to commercialisation, it is expected that the majority of the activity will be experimental 

development.  

Universities and research organisations may be funded up to 80% of eligible costs..  

Where consortium partners are universities, or not-for-profit research and technology organisations (RTOs), their 

activities may be funded at up to 80% or 100% of full economic costs respectively, as long as the activities are 

considered to be “non-economic” activity. These include activities which couldn’t be tendered and delivered by 

private sector organisations, and where the results will be disseminated widely (e.g. by way of teaching, 

publication or knowledge transfer). 

Where universities and RTOs are undertaking tasks which are not considered to be non-economic activity, then 

then the normal funding intensities shown above apply, based on the size of organisation and type of research. 

Eligibility for collaboration uplift for this competition is the same as eligibility for collaboration uplift within EU state 

aid rules defined in the GBER: https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:02014R0651-

20170710&from=EN – Article 25, section 6b. 

Can match funding from my organisation include an “in kind” contribution? 

Match funding needs to be demonstrated by a transfer of money. Staff time is acceptable as the staff are paid 
for their time and therefore money has changed hands in respect of the staff time.  
In-kind match, i.e. where a good or service is gifted to the project, is difficult to assign a value to, and this type of 
match should be avoided. 

 

In a consortium arrangement, how should costs be appropriately allocated between 
partners? 

Cost allocations must be made so that appropriate funding intensities are used.  

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:02014R0651-20170710&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:02014R0651-20170710&from=EN


 

Where the consortium members are different size organisations, each party must claim an appropriate funding 

intensity against their costs. Costs are typically allocated to the organisation incurring the cost. The exception to 

this is for equipment costs, where the funding intensity claimed should normally be based on the eligible funding 

intensity for the organisation that will retain the equipment at the end of the project.  

Example: Consider a project where a technology developer (TD) purchases a heat exchanger, incorporates this 

into a wider system, then installs the system at an industrial site. If the industry company keeps the system at the 

end of the project, then EITHER this cost must be allocated to the industry company OR if the cost is allocated to 

the TD, they should claim the industry company eligible funding intensity. If the TD is expected to retain the 

equipment at the end of the project, then the TD-eligible funding intensity should be used.  

 

Can materials and equipment be transferred between consortium partners? 

Yes – but not for a profit.  

It is not permissible for a consortium partner to profit from supplying equipment or materials or consultancy to any 

other consortium partner. Such transfers should be at cost. 

Equipment, materials and consultancy provided by third party suppliers (i.e., not project participants) can be 

purchased at market rates. The IEEA partner should ensure that the cost is competitive (e.g. through competitive 

tendering) and good value for money. 

 

How does depreciation affect the costs that can be claimed for capital items? 

Grants can only be paid against the amount by which capital items depreciate (during the project) 

For capital items purchased during IEEA projects, the grant is only payable against the depreciation costs 

corresponding to the life of the project, as calculated on the basis of generally accepted accounting principles, 

are considered as eligible - not the full capital cost. 

Different companies will have different approaches to depreciation. For example, in some cases, the depreciation 

over the life of the product could be considered as the purchase price minus the net realisable value (NRV) at the 

end of project. The NRV could take into account factors such as how much the equipment could be sold for at the 

end of the project, costs for decommissioning, costs of transportation away from the demonstration site etc. 

We will normally require the accounting team of the ultimate owner of the equipment to declare the estimated 

depreciation and expected NRV of the equipment, to confirm the grant funding. 

Where the NRV is predicted to be zero or minimal, the applicant should provide a justification for this. 

 

How do I calculate direct staff costs and day rates? 

It is essential not to include non-eligible costs as part of your staff cost and day rate calculations.  

The day rates shown in the IEEA financial proposal spreadsheet should be the actual direct staff costs for each 

planned staff member working on the project (e.g. engineers, project managers, technicians, etc.). 

Calculate direct (gross) project labour costs based on your PAYE records. These may include gross salary, 

National Insurance (NI), company pension contribution, life insurance or other non-discretionary package costs.   

The following costs are not eligible for inclusion: 

• discretionary bonuses or performance related payments of any kind 

• time spent not working directly on the project (e.g. sick, non-productive time or training) 

• dividend payments 

• forecasted pay increases 

 

Day rates should be based on the direct costs of employing staff and should not include overheads. Overheads 

are listed separately (see section below). Day rates should not include any element of profit. 



 

Consultancy charge-out rates should not be used. 

To calculate the day rate: 

Day rate for particular grade/role = Direct (gross) annual employment cost (salary, NI, pension etc) for that role 

÷ number of staff working days per year (usually 260 days minus your organisation’s annual leave entitlement 

and bank holidays) 

Note that only time directly allocated to the IEEA project can be claimed (at the relevant funding intensity), and 

staff will need to keep timesheets to record time worked on the project. 

 

How do I calculate overheads and overhead rate? 

Overheads are additional indirectly incurred costs that are necessarily incurred by the applicant in undertaking 

the work. BEIS normally calculate overheads as a fixed percentage of all direct labour costs at 20%. The 

overhead rate is agreed with BEIS before the Grant Offer Letter is issued and cannot be changed during the 

work.  


