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Trend Report Sponsorship
Case Study Guidelines

The goal of the sponsored case study is to share a successful 
partnership with your client and the primary outcomes achieved 
through your company’s offerings.

Writing tip: Keep it concise and simple, describing only what's 
necessary to illustrate the facts to the DZone audience.

Trend Report Sponsors: Please submit 
your case study materials via the 
Sponsorship Content form located here.

Company Details

NAME
If you do not wish to disclose 
your client's name, please use 
a pseudonym with an asterisk (*).

SIZE
Indicate your client's approximate 
number of employees.

INDUSTRY
Identify your client's type of business.

PRODUCTS
List the product(s) your client uses in 
relation to the case study.

PRIMARY OUTCOME
Describe your client's key outcome in 
one sentence.

CUSTOMER QUOTE
Provide a client quote related to the 
product(s), solution, and/or outcomes. 
We strongly encourage using the 
individual's name and title.

Case Study Content Specs
The case study subtitle may contain up to 80 characters, with 
spaces. The body sections should contain a maximum of 2,350 
characters, with spaces, in total. We recommend keeping the 
length of each section relatively proportional.

Case Study Body Sections

CHALLENGE
Describe the primary challenge(s) that your client was facing 
and/or the goal(s) they were trying to achieve. If applicable, 
speak to how the challenge was preventing the client from 
achieving their goal.

SOLUTION
Describe the solution, as it relates to the Trend Report topic, that 
helped your client solve their challenge and/or achieve their goal, 
as well as the high-level steps taken to implement that solution.

• Discuss the resource requirements for implementation (e.g.,
time, money, human capital, any additional technologies).

• Focus on the innovative aspects of the solution that helped
them solve their challenge(s).

RESULTS
Describe the outcome(s) related to your company's solution. 
Quantify the results of your project with the client (e.g., saved $X, 
productivity increased X%, revenue increased X%). If you cannot 
quantify the results:

• Discuss the outcome at a higher level (e.g., saved money
in operational costs, increased X productivity, integrated
multiple business units into one operating system).

• Address the lessons learned from the project that were
unrelated to the results (e.g., we learned that XYZ doesn't
work well in this scenario).

Check out the following pages for some of our 
favorite Trend Report case study examples.

https://dzone.com/trendreports
mailto:sales%40dzone.com?subject=DZone%20Publications%20inquiry
https://survey.alchemer.com/s3/6508148/dzone-trendreport-sponsorship-content


DZONE TREND REPORT   |   PERFORMANCE AND SITE RELIABILITY

PARTNER CASE STUDY

Challenge
Banks rely on high availability to provide customers 24x7 access to their 
funds. With an uptime of 97.57 percent and a 4-6 hour mean time to repair 
(MTTR) per incident, Nationale-Nederlanden Bank (NN Bank) was off its SLO 
— negatively impacting customer experience and customer NPS.

The problem was it took too long to identify the root cause of outages. NN 
Bank had 20+ IT teams, using several monitoring solutions. Data from these 
systems was forwarded to a central data lake which did not correlate the data, 
nor show how all the systems and their components were interrelated. When 
an issue occurred, root cause analysis (RCA) was challenging.

Given NN Bank's dynamic, hybrid environment, it was clear that the IT teams 
needed a way to quickly integrate massive amounts of data from siloed 
systems, correlate it, and get a unified view of the overall IT environment.

Solution
StackState auto-discovered the bank's IT environment, generating a visual 
topology and mapping dependencies between components. StackState 
also tracks changes over time, in real-time. The benefits of this functionality 
were substantive. For NN Bank, auto-discovery of the IT environment was key. 
Teams were able to see the full IT stack, which enabled them to determine 
RCA more quickly.

By implementing the StackState platform, NN Bank was able to pinpoint 
where events were occurring and instantly visualize upstream and 
downstream dependencies. As a result, the bank achieved targeted insights 
to help focus remediation efforts. The bank's IT teams eliminated time-
consuming discussions around what was happening, where, what caused it, 
and the systems impacted. Instead, everyone had a single view into where a 
problem was occurring and how it impacted connected systems.

Results
The team's efforts to implement observability made a significant difference 
in NN Bank's business results. StackState helped the bank increase uptime 
and reduce MTTR, resulting in customer NPS jumping almost 100 percent. 
With automation of the root cause analysis process and implementation of 
predictive monitoring, NN Bank experienced:

• An increase in availability from 97.5 to 99.8 percent

• MTTR that went from 4-6 hours to less than one hour

• A dramatic boost in customer satisfaction, as measured by NPS scores

COMPANY
Nationale-Nederlanden Bank

COMPANY SIZE
10,000+ employees

INDUSTRY
Banking/Financial Services

PRODUCTS USED
StackState, Splunk, SolarWinds, 
Prometheus, AWS

PRIMARY OUTCOME
By implementing observability, NN 
Bank sped up the identification of root 
cause, decreased MTTR, and — most 
importantly — increased customer 
satisfaction.

"If you have ever had to do a root cause 
analysis, you know it’s not so easy. 
Management often tells you it should 
be and asks, ‘Why are you taking such a 
long time?’ But it’s really difficult."

— Scrum Master 
Platform Services,

NN Bank

CREATED IN PARTNERSHIP WITH

Case Study: Nationale-Nederlanden Bank
Driving Business Performance With Observability in Financial Services



DZONE TREND REPORT   |   KUBERNETES IN THE ENTERPRISE

PARTNER CASE STUDY

Challenge
Developers could not debug their workloads deployed on Verizon 5G Edge 
nodes. On the edge, architectures are different, creating new hurdles for 
Kubernetes and traditional application performance monitoring (APM).

Specifically, edge nodes: 

• Are resource-constrained with limited memory and network capacity

• Require a three-level architecture with edge agents connecting
to centralized cluster agents that connect back to a cloud
monitoring service

• Contain traditional APM tools with a two-level architecture and
cluster agents connecting back to the cloud monitoring service

With insufficient visibility, the developer experience on the Verizon 5G Edge 
suffered, making businesses think twice before investing in the edge.

Solution
Verizon chose New Relic auto-telemetry with Pixie to address the 
shortcomings of traditional APM and Kubernetes monitoring solutions 
because:

• Pixie PEM (agents) are lightweight and don't require manual
installation

• Pixie PEM (agents) can be installed in a three-level architecture where
agents on edge nodes relay data to central Kubernetes clusters

Pixie is an open-source tool that has earned its popularity for good reason. 
There's no need for manual instrumentation; instead, Pixie uses extended 
Berkeley Packet Filter (eBPF) to capture telemetry data automatically.

Results
Today's customers want immersive, hassle-free mobile experiences. With 
the New Relic observability platform and the integration with Pixie, Verizon 
can deliver on this demand more easily. Auto-instrumentation in the Pixie 
integration speeds the implementation of Verizon solutions, while New 
Relic alerts provide enhanced observability into Verizon software.

With Pixie and New Relic, developers on Verizon 5G Edge get instant 
observability for their Kubernetes workloads and drive greater adoption by 
businesses looking to build applications on new platforms.

COMPANY
Verizon Communications, Inc.

COMPANY SIZE
118,400 employees

INDUSTRY
Telecommunications

PRODUCTS USED
Kubernetes, Pixie, New Relic, Berkeley 
Packet Filter (eBPF), Terraform

PRIMARY OUTCOME
Makes it easier to plan, build, deploy, 
and run mobile applications running on 
Verizon 5G Edge.

"The mobile edge introduces complexity 
in application observability that seems 
insurmountable. Working with the Pixie 
team, we embedded automation and 
observability."

— Robert Belson,
Developer Relations Lead, 

Corporate Strategy, Verizon 

CREATED IN PARTNERSHIP WITH

Case Study: Verizon Communications, Inc.
Verizon Takes Innovation to the Edge With Pixie and New Relic



DZONE TREND REPORT   |   ENTERPRISE APPLICATION INTEGRATION

CASE STUDY

Optum, based in Minnesota, is UnitedHealth Group's technology-focused 

healthcare services business. By combining cutting-edge data analytics, 

market-leading information, and clinical insights, Optum aims to lower 

the cost of healthcare for employers, government agencies, life science 

companies, care providers, families, and individuals in 150 countries 

worldwide.

CHALLENGE
Optum's clinical platform was extensive and sophisticated, but its 

monolithic architecture was limiting. Optum's delivery teams could not 

quickly innovate and experiment, resulting in more duplicate code and 

less code reuse across multiple business-line applications. To become 

more agile and accelerate time to market, Optum needed a domain-driven 

design to transform its monolithic platform into manageable single-page 

micro apps, allowing users instant access to relevant data and insights.

SOLUTION
After evaluating several tools, Optum's developers selected Hasura, using 

it to manage data and traffic, track activity, and fast-track development 

across their platform. Powered by Hasura's cloud-based real-time 

GraphQL APIs, every service across Optum's clinical platform could utilize 

contextually aware intelligence and work together to deliver healthcare 

solutions that meet stringent security and regulatory requirements.

With Hasura, Optum was able to efficiently manage data through Postgres 

as well as from the API, making it easier than ever to quickly build micro 

apps that meet the needs of both large and small clients.

RESULTS
For Optum's clinical platform project, Hasura was able to deliver:

• Improved agility and faster time to market

• More autonomy for the delivery teams to innovate and

experiment

• Exposure to the data out of the box without any over-

fetching or under-fetching problems

• More efficient collaboration across the ecosystem using

a leaner workforce

• Great developer experience from day one

COMPANY
Optum

COMPANY SIZE
10,000 employees

INDUSTRY
Healthcare

PRODUCTS USED
Hasura, GraphQL, and Postgres

PRIMARY OUTCOME
In just three months, with Hasura, 

Optum was able to modernize its 

technology and services to deliver 

more value for physicians, patients, 

and care providers.

"From the initial concept, it took 

just 100 days to get our new clinical 

platform running in a production 

environment, with nurses using the 

micro products. We don't think we 

could have achieved this unbelievable 

speed without Hasura."

— Nagaraja Nayak,

VP Enterprise Clinical Tech, Optum

CREATED IN PARTNERSHIP WITH

Case Study: Optum
How Optum Modernized Its Extensive Clinical Platform With Hasura in 100 Days 



DZONE TREND REPORT   |   MICROSERVICES AND CONTAINERIZATION

PARTNER CASE STUDY

With over $2 trillion in assets, this Fortune 100 financial services provider is 
one of the largest asset holders in the world.

Challenge
The company processes around $1 billion per day, mainly through legacy 
systems built with Java EE 6 and Oracle's WebLogic web server. Their largest 
and most complex application is a 20-year-old monolith with over 10,000 
classes and 8 million lines of code (LoC).

With a mandate to become cloud-ready, they needed to ensure their future 
application architecture was architected to work in a complementary way 
to take advantage of cloud-native services. This meant refactoring, which is 
extremely difficult and time consuming for humans, but made much easier 
with automation, AI, and data science.

Solution
The client turned to vFunction to automate the analysis of the company's 
legacy Java applications, assessing the complexity of selected apps to 
determine readiness for modernization. This included deep tracking of call 
stacks, memory, and object behaviors from actual user activity, events, and 
tests. This analysis uses patented methods of static analysis, dynamic analysis, 
and dead code detection.

This enabled them to better preview refactorability, stack rank applications, 
estimate schedules, and manage the modernization process to accelerate 
cloud-native migrations. Fortune 100 Bank used vFunction to accelerate Java 
monolith decomposition.

Results
• 25x reduction in time to market – Within just a few weeks of

installing vFunction, the company was able to unlock and take action
on never-before-seen insights about their largest Java monolith —
after years of efforts.

• 3x reduction in cost of modernization – AI-driven insights and
actionable recommendations reduced the cost of modernization by
3x compared to manual decomposition and refactoring efforts.

• ROI on the horizon for internal cloud platform – The combination
of vFunction and the company's cloud ecosystem built on AWS has
enabled them to move forward with their strategy of refactoring and
migrating hundreds of legacy Java applications to the AWS cloud.

*Undisclosed client name

COMPANY
Fortune 100 Bank*

COMPANY SIZE
6,000+ employees

INDUSTRY
Financial services

PRODUCTS USED
vFunction Assessment Hub, vFunction 
Modernization Hub

PRIMARY OUTCOME
The customer was able to refactor 
and migrate hundreds of legacy Java 
applications to the AWS cloud faster and 
less expensively than ever imagined.

"In a matter of weeks, vFunction gave 
us visibility and insights into some of our 
most complex applications — saving us 
significant time and reducing costs.

After years of ultimately unsuccessful 
efforts trying to refactor and migrate our 
legacy application portfolio manually, 
we now have a repeatable, AI-driven 
model to refactor and modernize for the 
AWS cloud."

— Senior Architect,
Fortune 100 Bank

CREATED IN PARTNERSHIP WITH

Case Study: Fortune 100 Bank*




