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Trend Report Sponsorship
Editorial Guidelines

The goal of the Trend Report sponsored editorial is to 
promote thought leadership and draw attention to key 
industry topics and pain points. Within the editorial, we 
encourage useful tips, insights, and important takeaways 
for readers.

Writing tip: Provide examples and critical considerations 
when backing up points and/or statements.

Trend Report Sponsors: Please submit 
your editorial materials via the Sponsorship 
Content form located here.

Content Recommendations
When writing the sponsored editorial, 
introduce a problem, emerging technology, 
and/or common themes across the given 
Trend Report's topic space.

Avoid specific solution and/or tool 
references — instead, the editorial should 
complement your company’s offerings, not 
spell them out.

SUCCESSFUL CONTENT
• Explores common themes and 

technologies within the Trend 
Report's focus areas

• Addresses important concepts 
and frequent pain points using 
data and other meaningful 
statistics to back up claims

• Introduces thought leadership 
and developer experiences so 
that content is relatable and well 
received by the audience

Check out the following pages for some 
of our favorite Trend Report sponsor 
editorial examples.

Sponsored Editorial Content Specs
With the one-page maximum length — and due to our 
Trend Report design — the sponsored editorial content 
must adhere to the following specifications.

TITLE LENGTH
• Title only – contains a maximum of 80 characters, 

with spaces

• Title and subtitle – title contains a maximum of 
40 characters, with spaces, and subtitle contains a 
maximum of 80 characters, with spaces

AUTHOR ATTRIBUTION
• Author's full name, job title/role, and company name

• We strongly suggest sourcing a subject matter 
expert from your company to author the sponsored 
editorial.

BODY TEXT LENGTH
• Must contain 2,500-3,500 characters with spaces

• Please note – The number of headers, paragraph 
breaks, and/or bulleted lists will occupy extra space, 
thereby reducing the maximum character count 
that will fit on one page.

GRAMMAR AND STYLE
• All sponsored content must follow APA and DZone 

style guidelines.

https://dzone.com/trendreports
mailto:sales%40dzone.com?subject=DZone%20Publications%20inquiry
https://survey.alchemer.com/s3/6508148/dzone-trendreport-sponsorship-content
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"If everything seems under control, you're not going fast enough."

We live in a world of real-time data and instant gratification. People are so used to quick fixes and one-touch solutions they 

expect nothing less. Consumers gravitate to whatever app or service meets their needs when they need it. Whatever your field, 

the message is clear: If you don't continually adapt to the changes in the game, your rivals will swoop in and take your place. 

You move up, or you miss out.

Why Velocity Matters
Time to Market (TTM) is the duration of time between the initial conception of a product until it's released into the market. 

As technology hurtles forward at breakneck speed, this metric is a typical barometer for success. A more important predictor 

is how fast you achieve product-market fit (PMF). PMF is velocity — the moment when consumption of a new product 

overwhelms your organization and customers are adopting your product at a frenetic pace.

To achieve PMF, imperfect action often outranks perfect planning. If you spend too long planning without taking action, someone 

else will have taken the spoils. One of my favorite sayings is: "Slow is smooth. Smooth is fast." This concept is the bedrock for 

achieving business velocity in any industry. To achieve high developer velocity — the ability to push code on demand as 

frequently as needed, reliably and repeatably — leading companies build a development culture predicated on collaboration, 

continuous improvement, customer-centric action, creating with the end in mind, and automation wherever possible.

In case you think this philosophy is little more than rhetoric, consider the cold, hard data: Companies with high developer 

velocity grow up to five times faster than companies that lack operational speed. That acceleration leads to higher returns, 

higher profits, and more stability in the long run.

Roadblocks That Slow Companies Down
The truth is that "only 1 in 10 developers are elite performers" when it comes to deployment frequency. Almost two-thirds of 

software developers take seven+ days to deploy code to production. These shortcomings prevent many companies from ever 

putting their foot on the gas. They simply don't have the right system to support high-speed growth or adaptability — or else 

they're afraid of what will happen when they move too quickly.

Solve Speed-to-Market Issues
Formula One drivers and horse racing jockeys have something in common: harnessing the power of speed to turn it into 

velocity. Success is underpinned by the infrastructure and team around the rider. Having a streamlined vehicle and a finely 

tuned operation is critical. This is what we believe and provide at Armory: the ability to deploy at enterprise scale with velocity 

at the heart of what we do. Armory's tools provide the ability to deploy code on demand, deploy applications at your optimal 

frequency, maintain low change failure rates, ensure rapid remediation of service disruptions, iterate rapidly and confidently, 

and streamline business processes.

Final Thoughts 
When you start moving faster, you accelerate the learning curve. You'll adapt to the demands of the market and discover what 

you need to stay ahead of your competitors and keep up with the speed of software delivery. As you continue evolving with the 

needs of your market, and learning as you go, you'll soon build the right vehicle to carry you to victory. Investing in CI/CD gives 

you the tools to accelerate your time to success. And time to appreciate and enjoy the journey along the way.

The Need for Speed?
How Elite Velocity Sets Your Software Apart  

By Jim Douglas, CEO at Armory

https://www.mckinsey.com/industries/technology-media-and-telecommunications/our-insights/developer-velocity-at-work-key-lessons-from-industry-digital-leaders
https://cd.foundation/wp-content/uploads/sites/78/2021/06/CD-Foundation-State-of-CD-June-2021.pdf
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When companies embrace CI/CD, they accelerate innovation — but also open themselves up to security issues. According 

to a Mabl survey, 53 percent of companies are already on continuous integration, and 38 percent are using continuous 

delivery. Meanwhile, at least 25 percent of companies are getting ready to adopt CI/CD. While this is great for delivering faster 

application releases, it also means more exposure of infrastructure assets. 

A big challenge with CI/CD is that secrets to run our applications and systems can end up exposed and put our organizations at 

risk. If not managed properly, all the authentication details to critical systems could easily fall into the wrong hands, creating all 

kinds of security problems.  

CI/CD Tools Consume a Lot of Secrets
CI/CD tools use secrets for authentication and to access resources. These tools are connected to virtually everything that’s 

being used to deliver applications and services. As the number of tools increases, so does the number of secrets. This makes it 

hard to keep these secrets stored securely, and that means more risk. That’s why access control is a critical component of CI/CD 

pipeline security. Organizations not only need to make sure they implement clearly defined policies but also enforce them.  

Granting Temporary Access Elevates Security
 A potential solution to CI/CD infrastructure access is granting temporary access. Because developers may not require 

permanent access to CI/CD tools that deploy to your production environment, using Just-in-Time (JIT) access can enable 

temporary access to those tools for a fixed time period.

However, granting temporary access can become burdensome unless it is automated. For example, strongDM is an 

infrastructure access tool that makes it easy for developers to receive approval and be granted access to the systems they need, 

and their access is automatically revoked at the end of their lease.  

Leveraging Audit Trails to Secure Infrastructure
Another concern for organizations is knowing who is accessing what. Organizations need to track the who, what, when, and 

where of every interaction with critical infrastructure. Additionally, comprehensive audit trails can help organizations see when 

users access information protected by HIPAA or PCI-DSS, or if there is an unexpected change to the database. Audit trails 

provide transparency. 

Conclusion
With strongDM, all assets — databases, servers, web applications — are secured. There is no need to deal with the headaches 

caused by PAM or VPN; all access goes through a protocol-aware proxy. No one knows the passwords to any environment, and 

access can be granted on a need-to-have basis and then automatically decommissioned. Developers aren’t prevented from 

doing work and are relieved from having to manage and secure their personal credentials. The same access principles that 

secure production environments can be applied to the development environment. Ultimately, organizations will keep adopting 

CI/CD so that they can innovate faster. Tools like strongDM that enable temporary access and create comprehensive audit trails 

of all activities and queries will help organizations stay on top of their environments and remove barriers preventing developers 

from doing their jobs. 

To learn more about strongDM and how to implement it with your organization’s CI/CD pipeline, visit strongdm.com.  

Secure CI/CD Implementation 
Starts With Access
By Cameron Delano, Senior Solutions Architect at strongDM

https://www.mabl.com/devtestops/survey-results
http://strongdm.com
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Observability measures how well you can understand a system's internal states from its external outputs. In the real world, 

observability uses telemetry data to help developers understand what's happening within their system to answer: What's going 

on? Where is the problem? Why is the problem happening? Observability covers all layers of an app or service, beginning 

with the infrastructure and network and building up to the application layer. Developers can gain visibility into "unknown 

unknowns," allowing them to better sense the true user experience of their products.

An Observability Suite Is Not Just a Vendor Upsell!
While the upsell might be the outcome, the goal is to deliver a flawless user experience between metrics, logs, and tracing. 

While evaluating any observability suite, you should ask yourself:

• Do I need to deploy multiple agents, one for each type of data?

• Do I need to create a template (or regex-rules) to align logs and metrics for the same resource?

• Once an alert on a metric is created, do I need to write a query to retrieve the relevant logs?

If you answer "yes" to even one of these questions, you are likely facing an upsell attempt rather than evaluating a platform 

that will improve the user experience through comprehensive observability. Eventually, you should ask yourself: Will this 

observability suite truly deliver innovation, or will it cost you more but deliver the same business outcomes as you have today?

The Holy Grail: Unified Observability
At LogicMonitor, we believe that users should be able to gain full observability in a single solution to prioritize the user 

experience. Our observability platform auto discovers the relationships between metrics, logs, and tracing, and includes 

additional use cases such as application performance monitoring and creating customer experience baselines with synthetic 

transactions. To advance developer innovation even more, LogicMonitor includes advanced machine learning/AIOps 

capabilities. Once an alert is triggered through anomaly detection, LogicMonitor users can take action on the logs or traces 

without writing a single query or template (or regex-rules).

Summary
The necessity to gain observability is crucial — especially if your DevOps teams are tasked with activities such as digital 

transformation, maintaining/building distributed architecture (e.g., Microservices), adopting cloud and hybrid environments, 

and embedding third-party SaaS solutions (e.g., access management).

However, we should not forget that observability is a means to an end. With more workers depending on remote 

functionalities, application health has become a priority to achieve minimal downtime and friction along the customer 

journey. Regular checks can significantly reduce the risks and durations of outages.

About LogicMonitor
At LogicMonitor®, we expand what’s possible for businesses through our fully automated, SaaS-based observability platform. 

LogicMonitor seamlessly monitors everything from networks to applications to the underlying cloud infrastructure, 

empowering developers to focus less on problem-solving and more on innovation. Our cloud-based platform helps you see 

more, know more, and do more.

Observability: It's All About 
the User Experience
Ran Gilboa, Sr. Technical Director at LogicMonitor

https://www.logicmonitor.com/blog/an-introduction-to-executing-synthetic-transactions-with-logicmonitor
https://www.logicmonitor.com/blog/an-introduction-to-executing-synthetic-transactions-with-logicmonitor
https://www.logicmonitor.com/blog/an-introduction-to-executing-synthetic-transactions-with-logicmonitor
https://www.logicmonitor.com/blog/anomaly-detection-for-devops
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Value Stream Thinking: 
The Next Level of DevOps
By Tim Johnson, Director of Product Marketing at CloudBees

When people think about DevOps, they tend to go straight to automation — and that is part of it. But we need to think bigger. 

Rather than simply automating everything, we should be thinking about the value streams in our organizations. A team’s 

automations, scale, and ability to deliver are a waste if the result is features that are never used by customers.

Five Reasons Value Stream Thinking Is the Future of DevOps
#1: DEVOPS ISN’T JUST PIPELINES AND AUTOMATION
DevOps is all about coordinating systems and improving flow. Unfortunately, a lot of people get stuck on the idea of DevOps 

as just the CI/CD pipeline and automation. This perspective leads us to miss places beyond coding and deployment where the 

value stream is clogged. We need to think of DevOps not as another silo but, instead, as a part of a larger stream of valuable 

activities. Value stream thinking allows us a broader view from which to craft better and more meaningful optimizations.

#2: VISIBILITY IDENTIFIES ISSUES AND CREATES CONSENSUS
The idea of the value stream helps us to zoom in and look at the steps at a finer level to determine where the real cause is 

within that bottleneck. A value stream map (i.e., a current state map) that inspects the problem at different scales can draw  

out where waste is really occurring. This process of drawing the map together — with stakeholders across the organization — 

puts everyone on the same page, settling arguments before they occur by pushing leadership and development to share a 

common view.

#3: MEASUREMENT + VALUE STREAM THINKING = THE WHERE AND THE HOW
For what to measure, we really want to look beyond CI/CD. I recommend using the DORA metrics: deployment frequency, 

mean lead time for changes, mean time to restore, and change failure rate. These four metrics tell us where in our process we 

need to pay attention. To these evidence-based metrics, value stream thinking adds a framework layer on top of the data to let 

us determine how to improve the opportunities the metrics unearthed.

#4: VALUE SHOULD BE ADDED AT EVERY STAGE
Value is a sticky, complex subject. Some say it measures effort, quality, cost, or time, but there’s no agreement and likely never 

will be. Instead, we should think in terms of what the customer finds valuable. Giving engineers an understanding of the value 

stream aligns goals and demonstrates how their work contributes to the bottom line. 

#5: VALUE STREAM THINKING HELPS NEGOTIATE COMPLEXITY
Once you start using value stream thinking, you see applications of it everywhere. You start thinking about how a platform 

stream affects a web app stream, and how the web app stream affects your mobile app. All these smaller streams connect, so 

it’s so crucial to take time to visualize those interactions to see where a bottleneck for your platform team affects your other 

delivery teams, or how the approval process within your mobile app delays your marketing efforts. Figuring out how to make 

these issues visible is key to managing inherent complexity and maximizing the value you’re able to deliver.

To learn more, watch the on-demand webinar, Connecting Software Delivery to Business Outcomes, where we talk about 

value stream management practices and leveraging release orchestration and analytics to connect the dots between software 

delivery performance and business performance.

https://www.cloudbees.com/c/on-demand-connecting-software-delivery-to-business-outcomes?utm_source=dzone&utm_medium=trendreport&utm_campaign=Platform-Dzone-TrendReport-CICDAutomation&utm_content=TrendReport-Platform

