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WELCOME ONBOARD

Opening words
As I write to you today, the enormity of human catastrophe and conflict unfolding here 
in Europe is creating shock waves around the world. This is further exacerbated by the 
alarming state of our climate as attested by the latest IPCC report. Now more than 
ever, we must stand firm with our partners on our commitments to solving the global 
climate crisis. 

Around the world, major disruptions to the global energy and food markets risk push-
ing millions of people back to poverty and further marginalising the climate agenda. 
Compounding this, in the wake of the pandemic, urgent adaptation and resilience 
spending is needed, particularly in many African countries, where NDF has a strategic 
geographical presence. 

This pressing need for adaptation and resilience funding was high on the agenda at 
the UN Climate Change Conference COP26, in Glasgow in 2021, culminating in a joint 
target to double adaptation funding by COP27 in 2022. Our portfolio is fully aligned 
with this priority and brings forward examples of successful solutions for adaptation 
financing as well as catalytic impact.

During 2021, we developed several impactful climate projects together with our stra-
tegic partners. At the same time, we devoted time to creating our results management 
framework to help manage our portfolio and to ensure an optimal use of our funding 
now and in the future. This report is based on data from this new results management 
framework. 

Here is a snapshot of some cumulative results from our 2021 active portfolio:

• more than 5 million people benefitting from climate and disaster-resilience and adap-
tation solutions. 50 % were women.

More than 5 million people 
benefitting from climate 
and disaster-resilience and 
adaptation solutions. 50 % 
were women.

Photo:  Vincent Tremeau, World Bank
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• over 20 million people getting improved access to clean energy. 50% were 
women.

• more than 28,000 jobs supported or created. 34% were for women.

• more than 1 million people with increased capacities, improved skills and 
raised awareness on climate change related topics. Most of them were women.

• unlocking over EUR 1 billion additional climate finance. 

Each one of us at NDF is committed to supporting the global climate agenda 
by advancing Nordic leadership through strategic partnerships and flexible 
financing. My sincere thanks and appreciation go to the dedicated and com-
petent staff of NDF, as well as to the supportive and engaged members of our 
Board of Directors. 

I am strongly committed and motivated to continue working with all of you as 
we push forward in 2022.

Helsinki, 18 May 2022 

Karin Isaksson 
Managing Director 
Nordic Development Fund

Over 20 million people with 
improved access to clean 
energy. 50% were women.

More than 28,000 jobs 
supported or created.  
34% were for women.

Photo: NDF
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Introduction
This report gives an update on progress and achievements in the work of the Nordic 
Development Fund (NDF), as well as a brief glimpse into the future. 

In 2021, our active portfolio consisted of 46 projects at different stages: inception, full 
implementation and in completion, which our co-financing has contributed to. In this 
report we present both cumulative results from this active portfolio, as well as illustra-
tions of 2025 projections. Cumulative results refer to results already achieved, where-
as projections are estimates composed of aggregate projected targets to be achieved 
by 2025. Monitoring the full spectrum of projects builds the basis for seeing future 
trends and enabling adjustments where relevant.  

NDF’s work builds on two main cornerstones: our values and our strategy. Guided by 
our Strategy 2025, NDF adopted in 2021 a new framework to facilitate results-based 
management, learning and performance improvement. This results management 
framework (RMF) builds on our Theory of change and serves as a platform for analys-
ing performance trends, identifying underlying issues, and reflecting on agreed actions 
with stakeholders and strategic partners to advance our performance. 

With this framework in place, we can now analyse and present portfolio level data, 
reflecting the direction and targets set in our Strategy 2025. These targets capture 
NDF’s climate mandate including the provision of concessional financing with a strong 
focus on climate adaptation in particular in low-income countries and countries in frag-
ile situations.

Anchored in our Strategy 2025 and building on the indicators of the Sustainable Devel-
opment Goals (SDGs), the framework demonstrates the interdependencies between 
climate and development outcomes and impact. Reference to the results management 
framework alignment with SDGs is illustrated in the Results and Impact in 2021 sec-
tion of this report.   

In this, our first data-based results report, our cumulative portfolio level results are 
accompanied by case examples to show how our funding adds value through our stra-
tegic activities, as well as how it contributes to advancing the global climate and de-
velopment agenda. These results also highlight our contribution towards empowering 
women and girls through a variety of interventions, especially in Sub-Saharan Africa. 

A financial overview of NDF’s work is available in our Annual Financial Report. All 
NDF’s projects are presented in our Project Database.

More than 1 million people 
with increased capacities, 
improved skills and raised 
awareness on climate change 
related topics, most of them 
women.

Unlocking over EUR 1 billion 
additional climate finance. 

https://www.ndf.int/who-we-are/about-us/strategy.html
https://www.ndf.int/media/publications/ndf-results-management-framework-policy_final-181021.pdf
https://www.ndf.int/media/publications/ndf-results-management-framework-policy_final-181021.pdf
https://www.ndf.int/media/publications/ndf-annual-financial-report-2021_final.pdf
https://www.ndf.int/what-we-finance/projects/project-database
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NDF’s Theory of Change
NDF’s Theory of change shows how our strategic activities contribute to a chain of first-level results, or out-
puts, which lead to intended higher-level outcomes and impacts. This theory of change logic is further elabo-
rated in our results management framework where progress towards each level of results is in turn assessed 
using results indicators and supplementary information requirements. Process indicators are then used to 
assess how well we have delivered on our strategic activities.
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List of Acronyms
AfDB = African Development Bank
ADB = Asian Development Bank
AGF = African Guarantee Fund
COP = UN Climate Change Conference
CRAFT = Climate Resilience and Adaptation Finance and Technology Transfer Facility or Lightsmith Resilience Partners Fund
EEP Africa = Energy and Environment Partnership Trust Fund
FEI-OGEF = Facility for Energy, Inclusion Off-Grid Energy Access Fund
GGF = Green Guarantee Facility
IDB = Inter-American Development Bank
IPCC = Intergovernmental Panel on Climate Change
NDF = Nordic Development Fund
RMF = Results management framework
SEFA = The sustainable energy fund for Africa
SIDS = Small island developing states
SME = Small and medium sized enterprises
UNSDG = United Nations Sustainable development goals
WACA = West Africa Coastal Areas Management
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THIS IS NDF

This section provides a window onto our values and strategy, which form the cornerstones of our 
work and define our added value and approach in addressing climate change and development chal-
lenges together with our co-financing partners. To show how all of this comes together in practise, 
we present a selection of projects, each illustrating one of our three strategic pathways: Advancing 
Nordic leadership, Early-stage design and structure and Catalytic financing for launch and scale.

Photo: African Development Bank
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Key facts

Joint Nordic international finance 
institution (IFI) focusing on the 
nexus between climate change 
and development in lower income 
countries.

EUR 1.37 billion 
paid in capital

Co-financing with 
strategic partners 
through grants, loans 
and equity as stand-
alone or blended

Geographical focus:  
Sub-Saharan Africa

Established in 1988 by the Nordic 
countries Denmark, Finland, Iceland, 
Norway, and Sweden.

Staff 

28

Photo:  Vincent Tremeau, World Bank
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Our values
Our purpose – in fact, the reason we exist – is to take firm and concrete action against 
climate change. We operate in the least developed parts of the world where climate 
change poses the most severe negative threats. We work to support vulnerable soci-
eties and individuals affected by climate change. Every day, we work to make the world 
a better place by financing high-impact projects. To add value to our partnerships, we 
make waves wherever we go by leveraging our financing and competence.

Our belief is that an inclusive and diverse organisation, where people show each other 
compassion and care, provides the foundation for us to have the most positive impact. 
Our values are guided by this belief, and they steer our decision-making, our day-to-
day work, our communication and our collaboration. We hold our values true and im-
portant, and worth defending.

Thrive Together is based on the power of collaboration, trust, respect, and transpar-
ency. We believe that we always need to Strive for Excellence in everything we do. By 
continuously improving, learning from others, and from mistakes, we can achieve the 
best possible results. We Drive Change, within our own organisation, with our part-
ners, beneficiaries and ultimately within entire societies.

We Thrive Together and Strive for Excellence to Drive Change.

Thrive together
The key to great collaboration in the 

workplace community is transparency, 
respect and trust.

Strive for excellence
We foster an environment where we 
learn, innovate, allow mistakes and 

celebrate success.

Drive change
We make a difference by joining forces 
with partners to leverage our financing 

and competence.
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Strategy 2025
Our Strategy 2025 is a roadmap taking us from our Mandate to the fulfilment of our 
Purpose, guided by our Principles and Pathways.  

Our Strategy components   - from Mandate to Purpose

Our Mandate has been defined by the five Nordic countries and provides the frame-
work and foundation for NDF’s work. Our Principles of engagement aim to ensure 
the best added value for NDF in the climate finance landscape, while our Pathways 
describe the main avenues of activities to fulfil our Purpose. 

As an organisation with a clear focus on having an impact, we have chosen to formulate 
our objectives and aspirations as a Purpose. The Purpose describes the overarching 
objectives and what we are striving to achieve. 

To ensure quality and integrity in our work, we have developed several policies to guide 
our operations. You can find them on our website.

https://www.ndf.int/who-we-are/how-we-work.html
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50%
At least 50% directed towards 

adaptation projects

50%
At least 50% of financing  

with grants

60%
At least 60% targeted towards 

Sub-Saharan Africa

This is how the strategic targets are reflected in our projects in 2021. The data is col-
lected from our active portfolio of 46 projects, which have started, are ongoing or have 
been finalised during 2021. To measure our climate focus, we use the OECD Rio Marker 
definitions. The total value of our active portfolio in 2021 was EUR 319 million.

CONCESSIONALITYCOUNTRY FOCUSCLIMATE

Climate

Country focus

Concessionality

Guiding targets
Strategy 2025 defines three guiding targets for NDF’s work.
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Strategic pathways

Pathway 1:  
Advance Nordic Leadership
As a joint Nordic finance institution, NDF supports the climate and development agen-
da of the Nordic countries by co-financing of projects in areas that are underserved and 
rank as a high priority for the Nordic countries. These high-need areas include climate 
adaptation, biodiversity on land and in the oceans and the blue economy with focus 
on least developing countries, particularly in Sub-Saharan Africa, fragile countries and 
small island developing states (SIDS).  

As a concessionary financier, NDF co-creates and designs climate solutions, comple-
ments its partner efforts and actions by adding value, and convenes them for increased 
support and amplified visibility around Nordic action in these priority areas. 

NDF brings a wide range of Nordic solutions to the global effort to mitigate and adapt 
to climate change. Nordic knowledge and solutions related to flooding, coastal erosion 
and the planning of sustainable cities are showcased in the cities of Copenhagen and 
Malmö – two Nordic cities with resilience solutions in place for storm-water manage-
ment, green planning and flood control. Building on this knowledge, NDF supports 
long-term climate-resilient planning and management in peri-urban Dakar, Senegal, 
and in Kigali, Rwanda, by improving storm-water drainage and flood prevention. NDF 
supports climate adaptation and resilience through the transfer of Nordic technolo-
gies and experiences for urban climate solutions via the Kenya-Nordic Green Hub and 
the Urban and Municipal Development Fund for Africa.

Nordic development cooperation supports mangrove restoration and conservation, 
and several Nordic research programmes focus on tropical ecosystems including wet-
lands and mangroves. In the MiPesca project in Honduras, NDF supports indigenous 
fishing communities in advancing their artisanal fisheries value chain, while preserving 
the mangrove ecosystems on which their economy depends. 

The Nordic countries are also front-runners in many areas of circular economy and 
have been promoting circular economy solutions in Africa. NDF’s support in this area 
is best exemplified by the Africa Circular Economy Facility, an initiative that seeks to 
mainstream circular economy as an inclusive green growth strategy for Africa.

Projects
SEFA – A flagship clean energy  

fund for Africa

“NDF brings a wide range of 
Nordic solutions to the global 
effort to mitigate and adapt to 

climate change. “

Photo: Ministry of Public Works and Transport of Lao PDR
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SEFA – A flagship clean 
energy fund for Africa
In support of the move to more inclusive green growth in Africa, 
The Sustainable Energy Fund for Africa (SEFA) was designed to 
catalyse private investment in early-stage renewable energy 
and energy efficiency markets. 

This NDF-supported fund is a delivery vehicle for the African 
Development Bank’s New Deal on Energy for Africa, which fi-
nances clean energy projects through concessional investments 
in the form of equity, debt, guarantees, results-based financing 
and grants all aimed at scaling up sustainable energy.

Backed by its clear focus on clean energy and energy efficiency 
in Africa, SEFA promotes several Nordic development policy 
priorities, including climate change mitigation and adaptation, 
poverty reduction, job creation, inclusive green growth and 
gender equality, which is a cross-cutting theme across the fund’s 
activities. 

SEFA’s climate change mitigation activities through mini-grids 
and off-grid technologies can also deliver strong adaptation 
benefits such as increasing resilience to climate variability and 
extreme heat and drought.

As African countries gradually transition out of the pandem-
ic, SEFA is actively working to build back better and greener 
through its COVID-19 Response Program, which provides risk 
financing for companies in the off-grid renewable energy sector 
that have been running cash deficits due to the negative eco-
nomic effects of the pandemic. 

The fund was originally established by Denmark and the Africa 
Development Bank (AfDB) in 2011 and later joined by Norway 
and Sweden. NDF support for SEFA further strengthens  
Nordic leadership on clean energy in the fund, which could act 
as a platform for broader Nordic cooperation in the energy sec-
tor in Africa.

NDF CO-FINANCING

EUR 10 million

PARTNERS

African Development Bank, Danida,  

DfID, Norad, Sida 

Top image, photo: Bboxx 

Bottom image, photo: African Development Bank
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Pathway 2:  
Develop early-stage designs and 
structures
Part of the NDF value add comes from the concessional financing we provide to val-
idate, develop and test innovative, early-stage climate and development projects; in-
vestments and solutions in need of financing; and project design support. This is with 
the aim of mitigating the high risk that is often associated with early-stage projects, 
while helping unlock financing on a larger scale.

As a concessionary financier, NDF co-creates with its strategic partners on the design, 
preparation and delivery of early-stage projects, investments and climate solutions, 
complementing the market by mitigating the issues related to lack of financing and 
support due to perceived risks related to early-stage financing. NDF involvement also 
helps convene public and private sectors to help raise further financing once a project 
is proven to be viable and scalable.

Several projects show how NDF has influenced the design of early-stage project pro-
posals. For a project on climate-resilient urban infrastructure development in Africa, 
NDF was active in discussing the contents and design of the project to bring in a Nordic 
approach to the city planning. NDF’s involvement at the design stage also strength-
ened the climate change aspects of the fund’s activities and allocations. For example, 
in a pilot adaptation plan for high inter-valley communities in Bolivia, NDF reoriented 
the project to strengthen its focus on the adaptation needs of local communities, and 
elevated climate resilience considerations to the project’s top line objectives. 

NDF provides financing for preparatory phases and technical assistance for projects in 
sectors typically financed by the public sector, such as adaptation. For example, NDF’s 
validation of the Climate Resilience and Adaptation Finance and Technology Transfer 
Facility (CRAFT) concept at the early stage was instrumental in its launch. 

Similarly, NDF provides early-stage financing and technical assistance for mitigation 
projects. This is the case with the Facility for Energy, Inclusion Off-Grid Energy Ac-
cess Fund (FEI-OGEF), an innovative, blended finance fund that aims to scale up ac-
cess to affordable clean energy for off-grid households as well as for micro, small and 
medium-sized enterprises in Sub-Saharan Africa. FEI-OGEF also aims to facilitate a 
sustainable financing environment for energy access by mobilising local currency fi-
nancing and crowding-in local financial institutions. NDF was closely involved in the 
early stages of the project development, providing a small grant for the preparation 
and establishment of the Fund and becoming a limited partner, enhancing the fund’s 
risk profile and supporting the crowding-in of impact and commercial lenders. 

Other examples of the impact of early-stage financing include NDF’s investments in 
ADB Ventures and the Energy and Environment Partnership Trust Fund (EEP Africa), 
as explained in the case examples. 

“NDF co-creates with its 
strategic partners on the 
design, preparation and 
delivery of early-stage 

projects, investments and 
climate solutions “

Projects
Lightsmith Resilience Partners 

(CRAFT) – Private equity can fight 
climate change 

EEP Africa – Mobilising resources 
and partners for clean energy

ADB Ventures – Closing the 
climate demand-supply gap in Asia



 

NORDIC ACTION FOR CLIMATE. NDF RESULTS REPORT 2021  16

WELCOME ONBOARD THIS IS NDF RESULTS AND IMPACT IN 2021 OUR JOURNEY CONTINUES

Lightsmith Resilience 
Partners (CRAFT) – 
Private equity can fight 
climate change 
Lightsmith Resilience Partners is the first global private in-
vestment vehicle dedicated to growth-stage companies with 
technologies and solutions for climate change adaptation and 
resilience. 

The investment vehicle, also known as the Climate Resilience 
and Adaptation Finance and Technology Transfer Facility 
(CRAFT), is structured as a blended fund that invests in private 
companies with climate resilience solutions and strong growth 
potential. These are in areas like weather and agricultural ana-
lytics, disaster risk modelling, distributed water solutions, and 
supply-chain analytics. 

NDF was involved with Lightsmith Partners, who manage the 
fund, from the outset, giving an initial preparatory grant of 
EUR 0.5 million, together with the Global Environment Facility, 
in 2017, to help develop this unique strategy. At that time very 
little was being done in adaptation. 

NDF later became the first investor to commit to the fund with 
EUR 8.5 million in junior equity and a grant commitment of EUR 
1.5 million to the Fund’s Technical Assistance Facility. 

This early-stage NDF support was instrumental in launching 
CRAFT and mobilising leading global investors, notably the 
Green Climate Fund, European Investment Bank, KfW, AXA 
Investments, Asian Infrastructure Investment Bank, and The 
Rockefeller Foundation, culminating in a final closing in early 
2022 of USD 186 million in commitments.

So far, CRAFT has three companies under investment in Malaysia, 
India and Brazil, attesting to the fund’s two-fold strategy of 
growing companies to deliver greater climate adaptation and 
resilience to communities while delivering economic returns to 
investors.

Photo: SOURCE

NDF CO-FINANCING

EUR 10 million

PARTNERS

Lightsmith Resilience Partners Fund, European Investment Bank (EIB), 

International Climate Finance Accelerator (ICFA), KfW, Green Climate 

Fund (GCF), Government of Luxembourg, AXA Investments, Rockefeller 

Foundation, Asian Infrastructure Investment Bank, and others  
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EEP Africa – Mobilising 
resources and partners 
for clean energy
The Energy and Environment Partnership Trust Fund (EEP Afri-
ca) is a clean energy financing facility with a strong Nordic iden-
tity. It was originally founded in 2010 as a program hosted by 
the Finnish Ministry of Foreign Affairs. Legacy donors Finland 
and Austria were later joined by NDF in 2018 when it became 
an open-ended trust fund under NDF management. Switzerland 
joined the fund in 2021.

Through EEP Africa, NDF has provided early-stage grant financ-
ing to projects in active development through competitive, open 
calls for proposals, enabling entrepreneurs to achieve proof of 
concept and de-risking scaleup of clean energy solutions aimed 
at commercial viability. More recently, NDF also began piloting 
flexible follow-on debt financing for successful companies from 
the grant portfolio to close the financing gap and scale up com-
mercially viable solutions.

Guided by a vision for a climate-resilient, zero-carbon future, 
in line with Paris Agreement and UNSDG targets, EEP Africa 
provides early-stage grant and catalytic financing to promising 
clean energy projects, technologies, and business models in 
15 countries across Southern and East Africa. Along the way, 
project financing is also supplemented with technical support, 
investment facilitation and knowledge sharing, all aimed at ad-
vancing the investment readiness of fund grantees.

The Fund’s main value-add in the African clean energy sector is 
providing grants for proof of concept that serve to de-risk the 
scaleup of viable solutions. These grants are allocated through 
open competitive calls for proposals and need to be matched 
with at least 30% of co-financing. 

The total project value of the 55 active EEP Africa projects at 
the end of 2021 was EUR 78 million of which EUR 21 million 
came from EEP Africa and EUR 57 million from co-financiers.

Photo: Yellow

NDF CO-FINANCING

EUR 22  million

PARTNERS

MFA Finland, Austrian Development Agency
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ADB Ventures (ADBV) is a climate finance vehicle aimed at 
de-risking and accelerating market entry for climate technolo-
gies in South and East Asia. With a strong emphasis on gender 
equality, ADBV sets out to address the mismatch between the 
supply of climate technologies, more focused on developed 
markets, and the growing demand and need for climate solu-
tions in developing countries.

The countries that make up this region include some of the 
fastest growing economies in the world, characterised by ex-
panding industrial production and a rising middle class. This is 
driving energy consumption and making South East Asia a must 
win battle for climate change. 

ADBV has a clear focus on climate change mitigation and ad-
aptation through investments in clean technology sectors like 
energy efficiency, climate resilient agri-tech, inclusive fintech, 
green buildings, sustainable mobility and water efficiency.  
Nordic leadership in clean technology is visible in ADBV’s 
pipeline, which includes several Nordic clean-tech companies. 
ADBV’s strong contribution to gender equality with at least 
75% of the investments having a strong female market and/or 
management participation is also in line with Nordic priorities.

As an early anchor investor, NDF had a significant impact on 
ADBV’s investment strategy, fund structuring, resource re-
quirements, and its results monitoring and evaluation frame-
work. NDF continues to have a catalytic impact in attracting 
future ADBV co-financiers.

Photo: E Green Global

NDF CO-FINANCING

EUR 10  million

PARTNERS

Asian Development Bank, Clean Technology Fund (CTF), MFA Finland, 

Republic of Korea

ADB Ventures – Closing the climate demand-
supply gap in Asia
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Pathway 3:  
Provide catalytic financing for 
launch and scale
One of NDF’s comparative advantages comes from its role in developing financing 
mechanisms that help close the gap on urgent climate and development needs. Needs 
that on one hand are exacerbated by climate change, and on the other, a lack of inter-
est from risk-averse international private financiers. These financing mechanisms are 
intended to address deficits and needs in public and private financing packages that 
hinder the mobilisation of climate finance at the scale needed. 

As a concessionary financier, NDF co-creates high-impact activities with strategic 
partners; complements the market by mitigating issues related to the lack of financing 
in early-stage financing and for the missing middle; and convenes public and private 
sectors to crowd in institutional investors. 

NDF’s patient and risk-tolerant financing contributes directly to the mobilisation of 
finance from commercial and institutional investors. Through the Africa Guarantee 
Fund - Green Guarantee Facility, for example, NDF funds are expected to catalyse at 
least six times their value in private-sector lending. 

NDF mobilises additional financing needed from public sources. A good example of 
the importance of early-stage financing is the West Africa Coastal Areas Management 
Program (WACA), as showcased below.  

“NDF’s patient and risk-
tolerant financing contributes 
directly to the mobilisation of 
finance from commercial and 
institutional investors.”

Projects
WACA – Integrated climate action on 

the West Africa coast

Photo: Otto Helkama



 

NORDIC ACTION FOR CLIMATE. NDF RESULTS REPORT 2021  20

WELCOME ONBOARD THIS IS NDF RESULTS AND IMPACT IN 2021 OUR JOURNEY CONTINUES

WACA – Integrated 
climate action on the 
West Africa coast
NDF is supporting the resilience of coastal communities in West 
Africa through the West Africa Coastal Areas Management Pro-
gram (WACA). In 2015, NDF made a small grant (EUR 500,000) 
to help strengthen the institutional capacity of Benin, Togo, 
Ivory Coast and Ghana, as well as promote a more integrated 
and joint coastal management approach to combating climate 
change.

NDF’s early-stage support opened the way for other public and 
private financing, culminating in the launch and expansion of 
the WACA program into a multi-country regional response to 
support the resilience of coastal communities and assets in six 
western African countries vulnerable to erosion, flooding, and 
pollution. 

WACA’s strong focus on building adaptation and resilience in 
Africa through a blue economy lens is in keeping with Nordic 
priorities in the region, and with Nordic know-how in integrat-
ed coastal zone management and Nordic experience in flood 
management and erosion control and has been well-received by 
WACA stakeholders. 

The high relevance and positive impact of the WACA project 
in capturing numerous countries and sectors, makes WACA a 
textbook case for how a small amount of NDF seed capital can 
leverage much larger investments with far-reaching effects.

Photo: Vincent Tremeau, World Bank

NDF CO-FINANCING

WACA Benin: EUR 4 million   

WACA Senegal: EUR 4 million 

WACA Africa Regional: EUR 5,1 million

PARTNERS

WACA Benin and WACA Senegal: World Bank, Global  

Environment Facility (GEF), Global Facility for Disaster 

Reduction and Recovery (GDFRR)   

WACA Africa Regional: World Bank, Global Environment 

Facility (GEF)
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RESULTS AND IMPACT IN 2021

This section presents the cumulative results of our active portfolio in 2021, as well as animated 
illustrations of 2025 projections. Our active portfolio includes projects in different phases: 
inception, full implementation and in completion, which our co-financing has contributed to. 
Here, we also showcase results from projects we have co-financed and highlight individual 
project-level results. This is all to give a hands-on feeling of our approach in finding efficient 
solutions to tackle challenges within the nexus of climate and development, in countries most 
affected by climate change.

2021

2021

20212025

2025

2025
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Our results in brief
The graphic below presents a summary of our cumulative results in 2021, following 
our Theory of Change structure. Our active portfolio consists of projects in different 
stages: inception, full implementation or in completion. All these projects inform this 
report, both as cumulative results and 2025 projections. The projections are com-
posed of aggregate projected targets and project-level estimations, which have been 
captured to the extent possible. Projections are reviewed annually.

This data has been collected by applying the Results Management Framework to 
facilitate results-based management, learning and performance improvement, and 
to provide a base for results and evidence-based monitoring and reporting on NDF’s 
operational and organisational performance.

Detailed results with project-level examples and animated illustrations of 2025 
projections are organised under three outcome areas.

- Climate- and disaster-resilience and adaptability of cities, human settlements and 
infrastructure strengthened

- Natural capital and water–energy–food security nexus enhanced

- Access to and production of affordable and sustainable clean energy increased
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RESULTS AND IMPACT IN 2021

OUTCOME 1
Climate- and disaster-resilience and adaptability 
of cities, human settlements and infrastructure 
strengthened
Climate change is increasing the frequency and severity of extreme weather events 
around the world and devastating vulnerable populations, especially women and 
girls. But with today’s advanced warning systems, these events can be predicted. 
Early information and action can often prevent hazards from turning into human 
disasters, averting loss of life, and reducing negative economic and material impacts.

While infrastructure, assets, and services are very often impacted by climate variabil-
ity and climate change, they can also be mobilised to play an essential role in building 
resilience to those impacts. 

In 2021, NDF continued financing projects that contributed to promoting the climate- 
and disaster-resilience and adaptability of cities and human settlements. Specific focus 
is on decreasing the vulnerability of urban dwellers to climate change and in building 
capacities and skills, especially for women and girls. 

Highlights below include a storm drain project in Dakar, Senegal where rapid urban-
isation has made stormwater flooding one of the country’s most damaging recurring 
hazards; a highway upgrade and management program in Laos, a landlocked country, 
heavily dependent on road transport where roads are increasingly being degraded by 
the negative impacts of extreme weather; and a sustainable brick project with a climate- 
friendly business model in Nepal.

Contribution to the SDGs

2021 20212025 2025
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The ClimDev-Africa Special Fund invests in building capacity 
to generate, share and use high quality, reliable climate and 
weather information

The lack of access to reliable weather and climate services re-
mains a major obstacle for African countries facing a changing 
climate. The ClimDev-Africa Special Fund, was established 
by the African Development Bank to invest in technologies 
and services aimed at collecting weather and climate data to 
strengthen policy and development planning at all levels. This 
includes climate adaptation strategies and plans, weather and 
climate services, and early warning systems, as well as capacity 
building and awareness raising. 

Major highlights include support to 12 national Meteorological 
and Hydrological Services to improve their services. In addition, 
five Regional Climate Centres were supported to provide severe 
weather early warnings that help protect the livelihoods of al-
most 120 million people living in drought and flood prone areas. 

The current phase of the project was completed in 2021.

Photo: African Development Bank

NDF CO-FINANCING

EUR 5 million

PARTNERS

African Development Bank, 
SIDA, European Union (EU)

MAIN RESULTS

- 12 countries with improved capacity of national Meteorological 
and Hydrological Services (NMHSs) to deliver weather and climate 
services.

- Five Regional Climate Centers strengthened 

- Total 10,091 (about 30% women) individuals with increased capaci-
ties, improved skills and/or raised awareness.

Improving access to reliable climate and 
weather services in Africa
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Adaptation actions in Bolivia promoting weather forecasting 
and climate modelling while reducing vulnerability to climate 
change impacts.

This project in the Bolivian high country has developed Climate 
Change Adaptation Plans for five micro basins including the 
installation of two new weather stations in Jacha Jahuira and 
Khullu Cachi: one meteorological and the other agrometeoro-
logical. 

These stations benefitted a rural population of 10,000 people 
(50% women) engaged in agricultural activities, in an area of 
more than 20,850 hectares, of which 4,650 hectares corre-
spond to annual crops and almost 16,250 hectares to natural 
pastures. 

The aim is to help farmers predict extreme weather events and 
reduce their vulnerability; support local authorities in their 
decision-making to reduce climate risk; as well as improve the 
efficiency of agricultural production in the region by helping 
farmers select optimum periods for planting and harvesting to 
avoid unnecessary economic losses. 

Due to a lack of adequate housing and extreme weather con-
ditions in the project area, improving the habitability in the 
communities is also an ongoing goal, with a total of 220 social 
housing projects already completed. 

Under the project, future housing will now include the design, 
construction and/or rehabilitation of bioclimatic housing using 
sustainable materials in ways that promote the more efficient 
use water and energy.

Read more results related to enhancing the natural capital and wa-
ter, energy and food security nexus under Outcome 2.

Photo credit: NDF

NDF CO-FINANCING

EUR 4 million

PARTNERS

Inter-American Development 
Bank, Climate Investment 
Funds (CIF), Government of 
Bolivia)

MAIN RESULTS

- A rural population of 10,000 people (50% women) benefitted from 
uptake of solutions

- Total 20,886 hectares of land impacted

Weather stations and housing made 
climate-resilient
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Tackling storm water drainage and flood prevention in peri- 
urban Dakar

Many cities in Senegal are extremely vulnerable to climate 
disaster, with stormwater flooding one of the country’s most 
damaging recurring hazards. Rapid urbanisation in response 
to prolonged drought has brought a proliferation of informal 
settlements to the periphery of Dakar in low-lying flood-prone 
areas. The resulting rapid change in land use leading to a dense-
ly populated area and plenty of unplanned habitation, has de-
graded the surrounding soil making water drainage into a major 
issue.

The objective of this project was to improve storm water drain-
age and flood prevention in peri-urban Dakar for the benefit of 
local residents. NDF’s contribution addressed flood risk main-
streaming in key sectors, drainage investments and manage-
ment, community engagement in urban flood-risk reduction and 
adaptation to climate change. NDF support was also designed 
to integrate flood risk reduction and adaptation measures into 
communal action plans. 

Living without flooding is bringing positive economic, transport, 
educational, health and security benefits. And for the project’s 
167,000 beneficiaries, who were living with flood water as a 
permanent presence, the installation of drainage infrastructure 
over 900 hectares in peri-urban Dakar, has put them at peace 
with water. 

The current phase of this project was completed in 2021, but 
work will continue under a new project.

Photo: Vincent Tremeau, World Bank

NDF CO-FINANCING

EUR 7  million

PARTNERS

World Bank, Government of 
Senegal

MAIN RESULTS

- Total 84,366 people with increased capacities/awareness  
(50% women)

- Total 167,000 people (50% women) benefitted from  
uptake of solutions

- Total 900 hectares protected against recurrent flooding through 
stormwater drainage works

Living in peace with water
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Eco-friendly bricks in Nepal are creating opportunities while 
cutting carbon emissions

The global brick industry is responsible for 2.7% of carbon 
emissions worldwide, and the demand for bricks in construction 
is growing rapidly. In Nepal, the project, co-financed by NDF, 
set out to test and demonstrate a scaled, affordable and cli-
mate-friendly business model for Compressed Stabilized Earth 
Bricks (CSEB) technology, with a view to strengthening the 
local supply chain for sustainable construction. Compared with 
conventional construction materials like fired bricks or cement 
blocks, building with CSEB technology was found to be quicker 
and using less materials, making it an estimated 25 to 30 percent 
cheaper than the total cost of traditional bricks. 

The bricks are locally adaptable, environmentally sustainable, 
earthquake resilient, and easy to use, with strong climatic resil-
ience and mitigation impacts. During the project period, more 
than 1400 houses were built using the bricks, benefitting nearly 
8500 Nepalese people while creating hundreds of new green 
jobs. 

Under the project, jobs are created through a consortium pro-
viding technical knowledge and masonry training on how to 
make the bricks and use them to construct houses. The project 
also offers entrepreneurial support by connecting businesses 
with municipalities and markets.

Photo: Johanna Zilliacus, NDF

Strengthening supply chains for climatic 
resilient construction

NDF CO-FINANCING

EUR 450,000

PARTNERS

DanChurchAid, Build Up 
Nepal, Practical Action

MAIN RESULTS

- Total 1,443 houses built

- Total 2,165 jobs supported (372 women and 1,793 men)

- Total 8,441 people (3,671 women and 4,770 men) 
benefitted from uptake of solutions
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Roadworks for resilience
Driving safety and connectivity in Laos climate-resilient road 
networks 

As a landlocked country, the economy of Laos is heavily depen-
dent on road transport for its own import-export trade, as well 
as its position as a logistical hub for China, Thailand and Vietnam. 
However, the country’s road systems are increasingly being 
degraded by the negative impacts of extreme weather related 
to climate change, including flash and back flooding, extended 
dry and hot periods, and land and mud slides. When roads are 
blocked or damaged, access to markets as well as crucial health 
care and education services becomes limited, which in turns im-
pacts negatively on economic growth and social development. 

The overall goal of this NDF co-financed project in partnership 
with the World Bank and the Laos Government has been to ad-
vance climate-resilient road connectivity in selected provinces 
as well as strengthen climate-resilient and efficient road asset 
management practices at national and provincial levels. So far, 
more than 650 kilometres of road have been upgraded with cli-
mate resilience measures and general maintenance; more than 
1,200 kilometres have had routine maintenance and more than 
600 kilometres have been audited for safety.

Another similar project in Laos has been co-financing climate 
resilience work on the country’s most heavily trafficked Nation-
al Road 13. Measures here include widening the capacity of the 
road in areas most subject to flooding benefitting 500,000 peo-
ple (235,000 women, 265,000 men). This serves to decrease 
congestion, which reduces CO

2
 emissions while enhancing air 

quality and safety.

NDF CO-FINANCING

EUR 11 million

PARTNERS

World Bank, Government of 
Laos, European Investment 
Bank (EIB), European Union 
(EU)

MAIN RESULTS

- Total 652.15 km of road upgraded with climate resilience 
measures and receiving maintenance 

- Total 1,221.60 km receiving routine maintenance

- Total 1,819,719 people (50% women) benefitted from 
uptake of solutions

Photo: Ministry of Public Works and Transport of Lao PDR



 

NORDIC ACTION FOR CLIMATE. NDF RESULTS REPORT 2021  29

WELCOME ONBOARD THIS IS NDF RESULTS AND IMPACT IN 2021 OUR JOURNEY CONTINUES

RESULTS AND IMPACT IN 2021

OUTCOME 2
Natural capital and water–energy–
food security nexus enhanced 
Climate change is increasing the variability of interannual rainfall and the frequency 
of extreme events, resulting in accelerated rates of soil and water degradation. Bio-
diversity is similarly impacted by climate change, to the detriment of human well-be-
ing. However, biodiversity, through the ecosystem services it supports, contributes 
to both climate-change mitigation and adaptation. That means conserving and sus-
tainably managing biodiversity is critical to addressing climate change. 

In 2021, NDF continued financing projects contributing to enhancing the natural 
capital and water–energy–food security nexus, including building capacity and skills 
development in individuals, especially women and girls. 

Highlights include providing hydropanels for drinking water and sustainable resource 
use in a remote drought affected Colombian community where previously only 4% had 
access to clean potable water; a project in the Bolivian high country, building animal 
shelters and developing pastures to protect local ecosystems and livelihoods; and a 
forestry project developing charcoal value-chains for resilience in Rwanda.

Contribution to the SDGs

2021

2021

20212025

2025

2025
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Making water out of thin air

Photo: SOURCE

Hydropanels bringing access to clean and potable water, im-
proving livelihoods, creating jobs, and advancing health and 
wellbeing in drought affected areas, especially for women and 
girls.

Lightsmith Resilience Partners Fund (also known as CRAFT) is 
the world’s first market-driven investment vehicle dedicated to 
technologies and solutions for climate resilience. One CRAFT 
portfolio company called Zero Mass Water has invented hydro-
panels that can create drinking water from just sunlight and air 
– with the addition of some thermodynamics, materials science 
and controls technology. 

The installation of 149 of these hydropanels is now generating 
a year-round supply of clean, renewable drinking water to 500 
members of the Bahía Hondita indigenous community in La 
Guajira, Colombia. Previously only 4% of the community had 
access to potable water and women and girls were being forced 
to spend up to two hours a day looking for ground water, which 
was often contaminated bringing unwanted health impacts, like 
skin rashes.

This installation is part of a larger global push to scale up of the 
production and deployment of SOURCE hydropanels, especially 
in rising drought affected regions, under the investment um-
brella of CRAFT, also featured in Section B of this report.  

NDF CO-FINANCING

EUR 10 million

PARTNERS

Lightsmith Resilience Partners 
Fund, European Investment 
Bank (EIB), International Climate 
Finance Accelerator (ICFA), 
KfW, Green Climate Fund (GCF), 
Government of Luxembourg, 
AXA Investments, Rockefeller 
Foundation, Asian Infrastructure 
Investment Bank, and others

MAIN RESULTS

- Total 543 hydro panels for the provision of drinking water

- Total 125 jobs created (27 women and 98 men).

- Additional climate finance mobilised: EUR 40,608,000

- Hydro panels produced 10,450 litres of water from the 
time they were installed through to the end of 2020. 

- Total 1,745 people (50% women) benefitted from the 
provision of clean, renewably powered drinking water.
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Adaptation actions for 
Andean dwellers 
Investing in animal sheds and infiltration ditches in Bolivia to 
protect against extreme weather, saving livestock and liveli-
hoods while alleviating work for women.

The communities of Villa Andino have for generations relied 
on the breeding of llamas and alpacas as their main livelihood. 
But as glaciers retreat, extreme micro-climatic snow, frost, 
hailstorms, winds and cold increasingly threaten the wellbeing 
of this livestock while degrading the pastural lands where they 
graze. 

Tackling these threats, as part of a larger climate adaptation plan, 
this NDF-supported program, in partnership with Inter-Ameri-
can Development Bank, has built 50 sheds in the community of 
Villa Andino in the Municipality of Pucarani. The new sheds will 
protect livestock, nurturing an optimum breeding environment, 
while reducing herd mortality during severe weather events. 
They will also lessen the workload for women and children, who 
are often left in charge of grazing while the men go to work in 
the city.

Infiltration ditches designed to capture and infiltrate water into 
pastures have also been constructed in these communities, with 
over 110 hectares of pasture and wetland now preserved and 
in recovery. The process of restoring native grassland has been 
done through introducing ancient local methods that need to be 
managed closely.

Photo: NDF

NDF CO-FINANCING

EUR 4 million

PARTNERS

Inter-American Development 
Bank, Climate Investment Funds 
(CIF), Government of Bolivia

MAIN RESULTS

- Total 50 sheds for llamas and alpacas constructed

- Infiltration ditches carried out in pasture closure sites 
made it possible to capture and infiltrate water as a means 
of providing water to natural pastures 

- Total 115 hectares of grassland impacted
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Conserving mangrove ecosystems in Honduras by boosting in-
digenous artisanal fishing competitiveness and inclusion while 
increasing resilience to climate change

The NDF co-financed project in partnership with Inter-Ameri-
can Development Bank (IDB) is working with local indigenous 
fishing companies and organisations to ensure their sustainable 
and environmentally responsible inclusion in the economy while 
preserving the mangrove ecosystem on which their economy 
depends.

The project has been successful in strengthening the commu-
nity-based artisanal fishing SMEs using a value chain approach. 
Fishing organisations now have increasingly diverse and safe 
fisheries businesses with traceability for all fish catch. Solar 
plants have been installed to provide cold storage and ice pro-
duction. 

A national mangrove inventory has been completed together 
with the national forestry service and four wetlands and man-
grove committees have been established. Project results have 
benefitted more than 10,900 people of which around 2,840 
women, including 286 divers with disabilities.

The project will be completed later during 2022.

Photo: MiPesca

NDF CO-FINANCING

EUR 3.1 million

PARTNERS

Inter-American Development 
Bank, GOAL Global

MAIN RESULTS

- Total 24 fishing organisations strengthened

- Total 2,065 fishers (475 women and 1,590 men) with in-
creased capacities, improved skills and/or raised awareness

- Total 3,151 jobs supported (1,739 women and 1,412 men 
– 53 persons with disability)

Artisanal fisheries program in Northern 
Honduras casts a wide net
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Promoting efficiency and sustainability along charcoal value- 
chains in support of forest landscape restoration and rural  
livelihoods

Forests in Rwanda provide a high percentage of primary energy, 
mainly for household cooking and industries like tea factories. 
The forests also form the base for the country’s tourism efforts, 
protect watersheds and downstream wetlands, prevent ero-
sion, and support agriculture, among many other things. 

This six-year project, financed by NDF and the World Bank, is 
part of larger initiative that has culminated in a new area of UN-
ESCO protected National Park. Through NDF’s support, around 
1,490 hectares in Gishwarti-Mukura, North-West Rwanda is 
now under improved natural resources management. This is 
specifically due to advances in woodlot management practic-
es but NDF’s support also contributed to improving natural 
resources management through other means, including seed 
quality for climate resilience, charcoal production, distribution 
and marketing.

Woodlot management focused on supporting the use of na-
tive species in forest restoration to promote a more diverse 
tree seed pool, as well as creating a new seed collection centre 
promoting seeds that may withstand higher temperatures and 
floods.

Under the project, technical support in charcoal production and 
biomass processing given to farmer groups and cooperatives 
has led to more sustainable production, distribution and mar-
keting practices as well as better market access for their end 
products. This is giving local producers an income boost, as well 
as reducing the time women and children spend gathering wood 
fuel. Rural populations are also enjoying the indirect benefits 
of enhanced ecosystem services and productive functions that 
their forest resources provide.

Photos: LAFREC

NDF CO-FINANCING

EUR 3.7 million

PARTNERS

World Bank, Government of 
Rwanda

MAIN RESULTS

- Establishment of tree-seeds stands and woodlot manage-
ment practices

- Total 4,881 farmers (1,501 women and 3,380 men) with 
improved capacities in sustainable land management 
practices

- Total 1,487 ha under improved management 

- Total 8,848 people (4,689 women and 4,159 men) 
benefitting from uptake of solutions

Charcoal value-chains for resilience in Rwanda
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RESULTS AND IMPACT IN 2021

OUTCOME 3
Access to and production of 
affordable and sustainable clean 
energy increased
In any climate discussion, renewable energy usually tops the list of actions the world 
can take to tackle the worst impacts of global rising temperatures. This is largely 
because renewable energy sources like solar, hydro and wind do not emit carbon 
dioxide or other greenhouse gases that contribute to global warming.

“Clean energy has far more to recommend it than just being “green”. The growing 
sector creates jobs, makes electric grids more resilient, expands energy access, and 
helps lower energy bills.  Reliable and affordable clean energy is needed to improve 
wellbeing and living standards, increase rural incomes, support delivery of health and 
educational services, and improve gender and social inequality.” (UNSDG)

In 2021, NDF continued financing projects that contributed to increasing access to and 
production of affordable and sustainable clean energy. The emphasis was on off-grid 
energy connections providing sustainable clean energy access, and with a geographic 
focus mostly in Sub-Saharan African countries, but also in South-East Asia. The types 
of clean energy connections facilitated were mainly solar, representing 92% of all 
connections, with hydro as the second biggest, at 8%, and wind and cookstoves taking 
a smaller portion, benefitting almost 23 million people of which more than half were 
women.

These clean energy projects contributed to green job creation, mobilising climate 
finance, and increasingly empowering women in what has traditionally been a 
male-dominated industry.
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Contribution to the SDGs

2021

2021

2021

2021

2021

2021
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2025
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Funding small-scale clean 
energy plants in Africa 
Increasing the supply of reliable, affordable clean energy in a 
responsible way to rural off-grid communities, while creating 
long-term stable returns.

While the natural resources for clean energy production are 
abundant in Sub-Saharan Africa and the demand for electricity is 
growing constantly, there has been a shortage of available proj-
ects being implemented that are investable. The independent 
power producer, Serengeti Energy, with NDF support, has been 
addressing this gap by developing, owning and operating small- 
to medium-sized renewable energy plants. Its diverse portfolio 
includes solar and wind, and run-of-the-river hydropower, an 
area which is underserved by larger project developers.

Four hydropower plants were operational in 2021 – Rwaza hy-
dro project (2.7 MW) in Rwanda, the Nyamwamba 1 (9.2 MW) 
and Mpanga hydro project (18 MW) in Uganda, and the REH 
South Africa hydro portfolio (11.5 MW). A further three proj-
ects (one hydro and two solar) are under construction, two of 
which are scheduled to come on stream during 2022, and anoth-
er 15 pipeline projects are under development.

Smaller-scale renewable projects like these can be seen as more 
manageable with less environmental burden while raising the 
living standards and advancing the businesses of the communi-
ties they serve. NDF began financing Serengeti Energy in 2017 
to help materialise its pipeline of high-quality projects, while 
acting as a catalyst to mobilising green capital to finance future 
projects.

Photo: Serengeti

NDF CO-FINANCING

EUR 17.5 million

PARTNERS

Serengeti Energy, KfW, Norfund, 
responsAbility

MAIN RESULTS

- Additional climate finance mobilised EUR 219,796,890

- Annual energy generated by installed clean energy 
capacity: 190,540 MWh
- Total 485 jobs supported (70 women and 415 men)

- Total 1,517,367 people (50% women) with improved 
access to clean energy. CO

2
 emissions avoided (tCO2eq): 

447,342
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Fast-tracking climate capital flow to renewable energy infra-
structure projects in Africa, Asia and Latin America.

Climate Investor One, designed and managed by Climate Fund 
Managers, a Netherlands-based fund management group, was 
set up to accelerate global climate change mitigation efforts by 
fast-tracking the flow of climate capital to renewable energy 
infrastructure projects in Africa, Asia and Latin America. 

At the high-risk development phase of projects, public-sector 
donor funding from NDF and others is put to work to catalyse 
larger amounts of private-sector funding at the later construc-
tion stages. This approach is very much in keeping with the NDF 
strategy of investing early to smooth the way for more risk-
averse commercial and institutional investors to come in later. 
Without this approach many potentially high-impact projects 
would never get off the ground. 

Climate Investor One already has a number of projects that 
have made it to construction phase or are fully operational, 
which attests to the success of the financing model.

Image top, photo: Cleantech. Image bottom, photo: AHH

Accelerating renewable energy 
projects by reducing risk

NDF CO-FINANCING

EUR 5 million

PARTNERS

FMO, DGIS, European Commis-
sion, GCF, United States Agency 
for International Development 
(USAID)

MAIN RESULTS

- Additional climate finance mobilised EUR 78,931,800 

- Total 1,793 jobs supported (110 women and 1,683 men)

    - Installed energy capacity (MW): Solar 880.4 Wind 86.0 
Hydro 96.0
 - Annual energy generated by installed clean energy capac-
ity (MW/h): Solar 391,280, Wind 116,500, Hydro 210,600. 
- Total 1,081,895 people (50% women) with improved 
access to clean energy
- CO

2
 emissions avoided (tCO2eq): 427,818
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A grantee of the Energy and Environment Partnership Trust 
Fund (EEP Africa), a solar home system company in Malawi is 
empowering local women with digital tools and digital literacy.

As a Malawian woman in the energy sector, Yellow Solar Pow-
er’s co-founder and COO Maya Khonje-Stewart wanted to pro-
vide opportunities for other women in rural Malawi. But when 
early recruiting for solar home systems sales agents was heavily 
dominated by men, it quickly became clear that the main barrier 
for women entering the sector was a lack digital tools. For exam-
ple, Yellow’s first female agent was only able to apply for the job 
after her husband gave her a smartphone. 

This inspired Khonje-Stewart and her partner to launch a pro-
gram with the goal of empowering 400 women in rural Malawi 
through access to digital tools and digital literacy. This was done 
through building the skills and job opportunities of women 
through four pillars: awareness, education, access, and oppor-
tunity. 

The project provided smartphones to over 390 female entre-
preneurs and training on the use of digital technologies. Yellow 
conducted almost 20 digital trainings in total that have reached 
590 women, against their original target of reaching 400. The 
company’s female agents are being promoted as examples of 
the economic role women can play in rural Malawi. During the 
project Yellow created almost 150 jobs for women (more than 
140 for youth), provided more than 53,500 people (50% wom-
en) with improved access to clean energy, and reduced or avoid-
ed more than 4,140 tCO2eq in GHG emissions.

The Energy and Environment Partnership Trust Fund (EEP Africa) is 
a clean energy financing facility hosted and managed by the Nordic 
Development Fund (NDF) with funding from Austria, Finland, NDF 
and Switzerland. EEP Africa provides early-stage grant and catalytic 
financing to innovative clean energy projects, technologies and busi-
ness models in 15 countries across Southern and East Africa. 

Photo: Yellow

NDF CO-FINANCING

EUR 22 million for EEP Africa

MAIN RESULTS

- Additional climate finance mobilised EUR 9,519,931
- Jobs created: 1,250 (500 women, 582 youth)
- Total installed clean energy capacity: 1,03 MW 
- Total annual energy generated by installed clean energy capacity: 7,802 MWh
 - Total 1,023,393 people (50% women) with improved access to clean energy
-  GHG emissions reduced or avoided (t CO

2
eq): 119,466

Building an inclusive approach to clean 
energy access
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Green finance pioneer in 
African financing
Giving African financial institutions the knowledge and capacity 
they need to scale up lending to the green economy.

In 2016, NDF partnered with the African Guarantee Fund (AGF) 
to launch the Green Guarantee Facility (GGF), a climate-focused 
loan guarantee designed to catalyse commercial lending to the 
rising number of small and medium-sized enterprises (SMEs). 
Since then, the Fund has enabled SME investments in sustain-
able energy, cleaner production, climate-smart agriculture and 
natural resource management, and green services, with the goal 
of promoting the overall sustainability of African economies, 
growth in green jobs, and income and quality of life for low-in-
come communities across the continent.

GGF, which has unlocked almost EUR 120 million of financing 
since its launch, has shown that private sector innovation 
around climate resilience has the potential to reach people in 
ways that large-scale government investment in grid extension 
and climate adaptation infrastructure has so far struggled to 
deliver. 

Close to 10,000 jobs have been created or supported during the 
project. This is along with clean energy generation benefitting 
close to 20 million people (50% women), resulting in nearly 69 
million metric tons of equivalent avoided CO

2
.

SMEs in Africa are now coming to understand that factoring 
climate change into their financial and business models may be 
beneficial in terms of securing sustainable business growth, and 
AGF is a partner in facilitating this.

“Clean energy generation benefitting close to 
20 million people (50% women), resulting in 
nearly 69 million metric tons of equivalent 
avoided CO2.”
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NDF CO-FINANCING

EUR 17.85 million

PARTNERS

AGF, African Development Bank 
(AfDB), French Development 
Agency (AFD), Danida, Spanish 
Agency for International  
Development Cooperation 
(AECID), KfW

MAIN RESULTS

- Mobilised EUR 118,440,000 in additional climate 
financing since launch 
- Approx. 10,000 jobs created or supported (40% women)

- Close to 20 million people (50% women) with improved 
access to clean energy
CO

2
 emissions avoided (tCO2eq): approx. 69 million
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Providing households and small businesses with off-grid pow-
er access, bringing health and social benefits for vulnerable 
women and children

The overall objective of this co-financed initiative of the Facility 
for Energy Inclusion Off-Grid Energy Access Fund’s (FEI OGEF) 
and NDF, is to scale-up access to affordable clean energy for 
off-grid small businesses and households in Sub-Saharan Africa 
and facilitate a long-term sustainable financing environment 
for off-grid energy access. This is with a particular focus on mo-
bilising local currency financing and crowding-in local financial 
institutions. The fund, which launched in 2018, has also become 
a strong source of local employment, so far creating 1600 sus-
tainable jobs, including more than 500 management positions 
for women. 

Households signing up to off-grid solar solutions reported re-
placing an estimated 80,000 kerosene lamps (52,484 litres of 
kerosene) bringing potential health co-benefits from a reduced 
exposure to harmful emissions. An estimated 210,000 school 
children living in households with solar access are also able to 
benefit from the additional light after dark for their studies and 
leisure.

“Households signing up to off-grid solar 
solutions reported replacing an estimated 
80,000 kerosene lamps.”
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Clean energy access in Africa

NDF CO-FINANCING

EUR 6.5 million

PARTNERS

FEI OGEF, African Development 
Bank (AfDB), Lion’s Head Global 
Partners, Calvert Impact  
Investments, Global Environ-
ment Facility (GEF)

MAIN RESULTS

- Additional climate finance mobilised EUR 127,742,976

- Total installed clean energy capacity: 3,286 kW 

- Total annual energy generated by installed clean energy 
capacity: 4,722 kWh
- Total 350,906 people (172,740 women and 178,166 men) 
with improved access to clean energy 
- CO

2
 emissions avoided (tCO2eq): 130,416
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Local case: A mother of five, Agathe Mundell, living in the DRC 
signed up to the solar program Bboxx in May 2019 and is paying 
it off in instalments to get more light for her children’s study. 
“Before that we often slept when it got dark,” Mundele says. 
Now the light gives her more time to review their homework 
and follow educational programs on television. 

For the family, the beauty of the Bboxx system comes from man-
aging their own energy use. For example, when there isn’t much 
sun or it has rained, her children have learnt not to use the TV 
during the day or they will risk spending the night without light. 
When there is the sun, they let the battery charge and they know 
that they have three hours of TV without losing our lighting.

With lighting in the kitchen, living room and even in the bed-
rooms, Mundele has more time for household work. Before 
Bboxx she would work in the dark using torches. “Now I can get 
up at 5am and go about my business peacefully, easily preparing 
my children for school and finally I can go to pray having already 
prepared their food, and that helps me a lot.”

Photo: Bboxx
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OUR JOURNEY CONTINUES

Our journey continues
As we embark from 2021 towards our results and impact horizon of 2025, we hope 
that our first NDF Results Report has given you an overview of our progress and 
achievements so far. We also hope that the examples showcased here have given you a 
flavour of the work that NDF is doing, together with our strategic partners, to support 
those countries worst impacted by the climate change and development challenges. 

While we are proud of what we have done and achieved together with our strategic 
partners by 2021, we know it is not enough. As the only Nordic International Financial 
Institution for climate and development, NDF has a clear mandate to fund tangible 
climate action, and we do this shoulder to shoulder with our strategic partners. Now 
that the science is clear and the window of opportunity to keep global warming below 
1.5 Celsius is closing very fast, it is imperative that we strengthen our existing partner-
ships and build new ones to ramp up our climate action.     

This is what makes our work in climate finance so critically important, in particular for 
the development and sustainable livelihood of local communities in Sub-Saharan Afri-
ca, Small Island Developing States and fragile countries. 

By co-financing climate mitigation projects, we are contributing to the global effort of 
reducing global warming impacts from the middle of this century onwards. Additional-
ly, we strongly promote the importance of climate adaptation financing. This can con-
tribute to building and enhancing resilience today, in preparation for sudden climatic 
events that may happen now as well as for slow-onset climatic events that may well 
manifest before mid-century. 

The world is working towards reaching the global adaptation goals set in the Paris 
Agreement for the achievement of the Sustainable Development Goals. In 2021, at 
COP26, we witnessed the high sense of urgency around adaptation and adaptation 
finance. This was not only coming from the most vulnerable but also from stakeholders 
who have started to understand the risks related to inaction, as well as the impacts and 
opportunities that climate adaptation can bring. 

The two-year Glasgow–Sharm el-Sheikh COP work program represents a clear global 
commitment for ramping up future work on climate adaptation. As part of this global 
effort, on the road to COP27 and beyond, NDF will continue to work hard together 
with our strategic partners on financing climate adaptation action in the world’s most 
affected countries, including the small island states, and countries in fragile situations.  

“While we are proud of what 
we have achieved, we know it 
is not enough.”

“NDF has a clear mandate to 
fund tangible climate action, 
and we do this shoulder to 
shoulder with our strategic 
partners.”


